
FINANCE COMMITTEE MEETING MINUTES 
JANUARY 12, 2016 

 
FINANCE COMMITTEE PRESENT: Campbell, LaPointe, Shay, Suprenant, Idleman, Haff, Pitts, 
O’Brien, Fedler, Shaw, Hogan 
FINANCE COMMITTEE MEMBERS ABSENT: None. 
SUPERVISORS: Henke, Hicks, Gang, Moore 
Debra Prehoda, Clerk of the Board   Chris DeBolt, County Administrator  
Roger Wickes, County Attorney     Al Nolette, County Treasurer  
Laura Chadwick, Real Property Director   Media & Public       
 
AGENDA AS PRESENTED IN COMMITTEE NOTICE: 
1. Call to Order 
2. Accept Minutes – December 10, 2015 
3. Department Reports/Requests: 
 A. Real Property 

 1)  Corrected Tax Bill – Town of Kingsbury 
 2)  Discuss Full Value Tax Rate Handout 
B. Treasurer 
 1)  Monthly Reports 
 2)  Sales Tax Update  
 3)  Sealed Bids – County Owned Leftover Properties from Auction  
C. County Administrator 
 1)  Budget Amendments – 2016 Various Departments 
 2)  Redistribution of Fringe Benefits (.8) Accounts 
 3)  Tourism Website/Facebook Administration 
 4)  HVADC Assistance Update 

4. Amend Staffing Pattern/Grade Schedule – Part-time Crime Victims Advocate 
5. Other Business 
6. Adjournment 

 
Chairman Campbell called the meeting to order at 9:30 A.M.  
 
A motion to accept the minutes of the December 10, 2015 meeting was moved by Ms. Idleman, 
seconded by Mr. Shay and adopted.  
 
ECONOMIC DEVELOPMENT – Laura Oswald, Economic Development Director, updated the 
committee on the broadband announcements that came out on Friday and the news was not good for 
Washington County. Two announcements: one regarding the merger of Charter Communications and 
Time Warner Cable and the second was the release of the first phase of funding for broadband. She 
stated they used all the unserved and underserved census tracks which are known flawed data as the 
basis for their results and the designated target areas for Washington County are small areas in the 
towns of White Creek, Dresden and Hebron. They are the specific areas eligible for this first round of 
broadband funding. It appears that the State is looking for a larger provider to come in and address 
broadband in the entire capital region. Federal monies are coming through the FCC Connect 
program, $30M will be added to the $500M broadband funding but the feds have to do an auction 
process to auction off the $30M creating a problem aligning those dollars. The good news is the 
merger between Charter and Time Warner Cable, the State cut a deal to support this merger and the 
newly formed company, New Charter plans to invest $2.5 billion in New York State with $300M 
dedicated to serve 145,000 new homes (new customers) across the state. They have four years to 
complete this and within the next 45 days come back to the State with a plan. She stated the first 
round of broadband does nothing for us in this year and maybe some positive traction from New 
Charter. She doubts there will be a whole lot of activity this year. One thing that needs to be done is 
reach out to Time Warner Cable and also decide what our strategy is going forward. How do we 
make it easy for them to invest those dollars here.  
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DEPARTMENT REPORTS/REQUESTS: 
 
REAL PROPERTY – Laura Chadwick, Director, addressed the following items with the committee: 

 Corrected Tax Bill – Town of Kingsbury – The Real Property Tax Director has authorization to 
approve tax bill corrections/refunds up to $1,500. The correction to the Wheelabrator parcel, 
$4,065.97, is in excess of that amount and she anticipates a correction will happen yearly based 
on a stipulation and order of settlement. A motion to issue a corrected tax bill on Wheelabrator 
parcel in the Town of Kingsbury tax map #154.9-1-6  per Stipulation and Order of Settlement was 
moved by Mr. Shay and seconded by Mr. O’Brien. The Treasurer added that the stipulation and 
order of settlement included a new assessed valuation and also a cap to that assessed evaluation 
amount. He stated this was unique not something normally done. A motion to issue a corrected 
tax bill on Wheelabrator parcel in the Town of Kingsbury tax map #154.9-1-6 per Stipulation and 
Order of  Settlement was moved by Mr. Shay, seconded by Mr. O’Brien and adopted.  

 Timetable to review local option exemptions – Every two years the following exemptions are 
reviewed: Alternative and Cold War vet, Senior/Low income and Disabled/Low income and the 
schedule is attached.    

 Full Value Tax Rates for Washington County – handout attached noting no village rates included.   
 

TREASURER – Al Nolette, Treasurer, addressed the following items with the committee:  
Monthly Reports:  

 Sales Tax Monthly Report, handout attached – The final sales tax deposit for 2015 is expected 
tomorrow. 2015 sales tax to date totals, $19,366,680.83 and he anticipates reaching $20M.   

 Tax Cap Handout, attached – Our tax cap was recently audited and the new carry forward amount 
is $210,216.35 for 2017.  

 Sealed Bid – Bid Proposal Item #11 – Whitehall - This is a landlocked parcel from numerous tax 
sales. The Real Property Director was successful in negotiating with an adjoining landowner to 
take ownership of this parcel. The parcel will be adjoined to the parcel they own eliminating this 
landlocked parcel. The Treasurer is requesting that the County pay the $305 recording fee which 
he will pay out of the county owned property expense budgeted line. A motion to approve sale of 
land, bid proposal item No. 11 Whitehall to Brandon Sparks in the amount of $10 with all recording 
fees to be bore by the County was moved by Ms. Idleman, seconded by Mrs. Fedler and adopted. 

 
BUDGET AMENDMENTS – Chris DeBolt, County Administrator, addressed the following items with 
the committee:  

 To Amend Fire Bureau Budget for 2016 – A motion to amend Fire Bureau budget for 2016 in the 
amount of $2500 for payment of our share of the cost of the newly created Fire Training Center 
Coordinator  position hired by Warren County to coordinate the operation of the training center 
was moved by Mr. Suprenant, seconded by Mr. Shay and adopted.   

 To Amend 2016 General Fund Budget to Cover Justices and Constables Fees – A motion to 
amend 2016 General Fund budget in the amount of $4,000 to cover Justices and Constables fees 
that were erroneously not included in the 2016 budget was moved by Mrs. Fedler, seconded by 
Ms. Idleman and adopted.  

 To Amend County Road Fund 2016 Budget for Phase II of Church Street Bridge Project – A 
motion to amend 2016 County Road fund in the amount of $200,000 to complete the Phase II 
work on the Church Street bridge project was moved by Mr. LaPointe, seconded by Mrs. Fedler 
and adopted.  

 To Amend 2016 Road Machinery Fund Budget to Reappropriate Unexpended 2015 Funds – A 
motion to amend 2016 Road Machinery Fund in the amount of $158,000 to reappropriate 
unexpended 2015 funds for purchase of a surplus Paystar truck if it becomes available from  
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Madison County in the amount of $85,000 and (3) vehicle refurbishments in the amount of 
$73,000 was moved by Mr. Shay and seconded by Mr. Pitts. Discussion.  The Treasurer stated 
this will take $158,000 out of Road Machinery appropriated fund balance and he would like to take 
this amount into consideration when he does the sweep so this may reduce the amount of the 
sweep. The sweep will be net of this number. Take this first then the sweep. Chairman Campbell 
stated it will be done the Treasurer’s way. The motion to amend 2016 Road Machinery Fund in the 
amount of $158,000 to reappropriate unexpended 2015 funds for purchase of a surplus Paystar 
truck if it becomes available from Madison County in the amount of $85,000 and (3) vehicle 
refurbishments in the amount of $73,000 was moved by Mr. Shay, seconded by Mr. Pitts and 
adopted.  

 To Amend Medical Examiners Budget for 2016 – A motion to amend 2016 Medical Examiners 
budget in the amount of $4,520 allocating funds for dues and subscriptions, training and travel 
from the contingency account was moved by Ms. Idleman, seconded and adopted.  

 To Amend 2016 Budget for Fringe Benefit Reclassification – A motion to amend 2016 budget for 
fringe benefit reclassification, $11,669,070.00, going to a County-wide measurement by type 
rather than a departmental recording of fringe benefits was moved by Mr. LaPointe and seconded 
by Ms. Idleman. Discussion. The accounting system will allow the Treasurer to give total amounts 
for budget purposes and then under those accounts will be the posting level to each department. 
Allows for what budget needs and still provides net cost by running the report in two ways. The 
motion to amend 2016 budget for fringe benefit reclassification going to a County-wide 
measurement by type rather than a departmental recording of fringe benefits was moved by Mr. 
LaPointe, seconded by Ms. Idleman and adopted.  

 Amend 2015 Sewer District No. 2 Budget for LGE Grant for Regional Sewer Needs – A motion to 
amend 2015 Sewer District No. 2 budget for State and Local Government Efficiency grant in the 
amount of $14,500 for the Sewer District’s local share and amend 2016 Sewer District No. 2 
budget in the amount of $14,500 for the remaining portion of the local share due in 2016 was 
moved by Mr. Suprenant, seconded by Mrs. Fedler and adopted.  

 Motions to Authorize Payment of 2016 Budget Allocations to the following: 
o Adirondack North Country Association – A motion to authorize Chairman to sign contract 

with the Adirondack North Country Association and authorize payment in the amount of 
$2,500 upon proper documentation was moved by Mr. LaPointe and seconded by Mr. Pitts. 
Discussion. Mr. Haff asked what this organization does and the County Attorney listed the 
top 10 accomplishments for 2015 from their website, www.adirondack.org. The motion to 
authorize Chairman to sign agreement with Adirondack North Country Association and 
authorize payment in the amount of $2,500 upon proper documentation was moved by Mr. 
LaPointe, seconded by Mr. Pitts and adopted.  

o Appropriation – Washington County Historical Association – A motion to authorize the 
Chairman to execute contract with the Washington County Historical Association and 
authorize payment in the amount of $1,856 was moved by Ms. Idleman, seconded by Mr. 
O’Brien and adopted.  

o Authorize Chairman to Sign Agreement – Adirondack Park Local Government Review 
Board – A motion to authorize Chairman to sign agreement with the Adirondack Park Local 
Government Review Board and authorize payment in the amount of $2,500 was moved by 
Mr. LaPointe, seconded by Mr. Shay and adopted.  

o Appropriation for Conservation Education – A motion to authorize Chairman to sign 
contract with the Washington County Federation of Sportsmen’s Clubs and authorize 
payment in the amount of $937 upon execution of a contract by  both parties was moved by 
Mr. Shay, seconded by Mrs. Fedler and adopted.  
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o To Pay Municipal Association Dues – NYSAC – A motion to authorize payment of the New 

York State Association of Counties (NYSAC) dues in the amount of $7,746 upon proper 
documentation was moved by Mr. LaPointe, seconded by Mr. O’Brien and adopted.  

o To Pay Municipal Association Dues NACo – A motion to authorize payment of the National 
Association of Counties (NACo) dues in the amount of $1,264 upon proper documentation 
was moved by Mr. LaPointe, seconded by Ms. Fedler and adopted.  

 To Amend District Attorney’s Budget for 2016 – A motion to amend 2016 District Attorney’s 
budget to recognize $19,106 in revenue which will be used to purchase a new copier, make 
various upgrades to the office, attend a conference and cover the personnel cost for a new 
part time Victim’s Advocate was moved by Mr. Shay, seconded by Mrs. Fedler and adopted.  

 Create the Title of Part Time Crime Victims Advocate and Place on Grade Schedule – A 
motion to create the title of part time Crime Victims Advocate and place on the grade schedule 
at grade 13 was moved by Mr. Shay, seconded by Mr. Haff and adopted.  

 Chairman to Sign Petition of Condemnation – A motion to authorize the  Chairman of the 
Board to execute on behalf of the County and also to verify such petitions and instruments in 
writing as may be necessary to condemn parcels of  land for highway purposes, when options 
or rights-of-way are not obtainable by comprise or settlement was moved by Mr. Shay and 
seconded by Mr. Suprenant. Discussion. Mr. Haff asked if the County was to condemn 
something for highway purposes wouldn’t it come through the Public Works Committee for 
discussion and address on a case by case basis rather than give the Chairman blanket 
approval. The County Attorney could not recall the last time this was ever used and going to 
presenting a resolution if needed is not a problem. The motion to authorize the Chairman of 
the Board to execute on behalf of the County and also to verify such petitions and instruments 
in writing as may be necessary to condemn parcels of land for highway purposes, when option 
or rights-of-way are not obtainable by comprise or settlement was moved by Mr. Shay, 
seconded by Mr. Suprenant and adopted. Mr. Haff opposed.  

 Quarantine of Dogs for the Protection of Deer – A motion to enact twenty-four hour quarantine 
on dogs as prescribed in Section 120 of Agriculture and Markets Law for the protection of deer 
was moved by Mr. Shay, seconded by Mr. Campbell and adopted. Mr. Haff opposed.  

 Washington County Website and Facebook Updates - Without a Tourism Director, the 
responsibility of the website has been assigned to Laura Oswald, Economic Development 
Director, and she asked sarakelly graphics & designs who has been working with the prior 
Tourism Director for a quote to update the tourism website and facebook monthly. The total 
estimate was $260 to $400 per month. The County Administrator is recommending to contract 
with sarakelly graphics & designs for six months for up to $2,400 with the funding coming out 
of monies put in contingency for tourism. This will keep the tourism information up to date and 
allow Ms. Oswald to focus on economic development. A motion to enter into a contract with 
sarakelly graphics & design to update the tourism website and facebook for six months up to 
$2,400 was moved by Ms. Idleman, seconded by Mr. Shay and adopted. The Ag, Planning, 
Tourism and Community Development Committee at their January 21st meeting will work on a 
response to post on the tourism website and facebook.   

 
HVADC Assistance Update (Hudson Valley AgriBusiness Development Corp.)– Chris DeBolt, County 
Administrator, stated for the last eight years he has run a native plant nursery in the town of Hartford 
with his wife who has now taken over the duties of running the operations. Laura Oswald, Economic 
Development Coordinator, worked with Chris’s wife through HVADC on applying for a New Farmers 
grant but that did not work out. They have hired through HVADC a business consultant to help write a 
new business plan for the nursery. He brought this up for full disclosure and no action is required.  
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OTHER BUSINESS: 

 HVADC will be updating the committee on the services they have provided in 2015 at the January
21st Agriculture, Planning, Tourism and Community Development Committee. 

 Sewer District: budget shortfalls
o A motion to amend budget to cover budget shortfalls, additional monies were spent for

hauling sludge from the plant, $1,500 from fund balance to the sludge disposal line, and
transfer funds within the Sewer District budget from personal services to contractual to
cover shortfalls in the amount of $8,000 was moved by Mr. Suprenant, seconded by Mr.
O’Brien and adopted.

 Insurance rates – Dick Look, Northern Insuring, will provide information on the 2016 insurance
rates at the January 21st Government Operations Committee meeting.

A motion to adjourn was moved by Mrs. Fedler, seconded by Mr. O’Brien and adopted. The meeting 
adjourned at 10:50 A.M. 

Respectfully submitted, 

Debra Prehoda, Clerk  
Washington County Board of Supervisors 
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