PERSONNEL COMMITTEE MEETINGS MINUTES
JANUARY 12, 2016

PERSONNEL COMMITTEE MEMBERS PRESENT: LaPointe, O'Brien, Shay, Suprenant, Pitts
PERSONNEL COMMITTEE MEMBERS ABSENT: None
SUPERVISORS: Shaw, Moore, Campbell, Hogan

Debra Prehoda, Clerk Melissa Moulthrop, Personnel Director
Roger Wickes, County Attorney Chris DeBolt, County Administrator
Al Nolette, Treasurer Media

AGENDA AS PRESENTED IN COMMITTEE NOTICE:

1) Call to Order
2) Accept Minutes — December 18, 2015
3) Department Staffing Requests

A. DSS

1. Principle Social Welfare Examiner — New

2. Senior Social Welfare Examiner — Backfill
3. Social Welfare Examiner — Backfill

4. Welfare Employment Representative — New
5. Typist - Backfill

B. Public Safety

1. Communications Officer — Backfill

C. Assigned Counsel

1. Legal Aide — New

D. Sewer District

1. Operations Manager — New

E. WIC

1. Breastfeeding Peer Counselor Per Diem — New

4) Other Business
5) Adjournment

Chairman LaPointe called the meeting to order at 10:52 A.M.

A motion to accept the minutes of the December 18, 2015 meeting was moved by Mr. O’Brien,
seconded by Mr. Shay and adopted.

STAFFING REQUESTS

DEPARTMENT OF SOCIAL SERVICES:

Principle Social Welfare Examiner — New — A motion to approve filling new Principle Social
Welfare Examiner position was moved by Mr. O’Brien, seconded by Mr. Shay and adopted.
Senior Social Welfare Examiner — Backfill — A motion to approve backfilling Senior Social
Welfare Examiner position due to promotion to Principal Social Welfare Examiner was
moved by Mr. Shay, seconded by Mr. Pitts and adopted.

Social Welfare Examiner — Backfill — A motion to approve backfiling two Social Welfare
Examiner positions due to promotions was moved by Mr. Shay, seconded by Mr. Suprenant
and adopted.

Welfare Employment Representative — New — A motion to approve filling new Welfare
Employment Rep position was moved by Mr. Shay, seconded by Mr. O'Brien and adopted.
Typist — Backfill — A motion to approve backfilling Typist position due to promotion was
moved by Mr. Shay, seconded by Mr. O’Brien and adopted.

Caseworker — Backfill — A motion to approve backfilling Caseworker position due to a
resignation was moved by Mr. Shay, seconded by Mr. Suprenant and adopted.

PUBLIC SAFETY:

Communications Officer — Backfill — A motion to approve backfilling a Communications
Officer position due to a resignation was moved by Mr. O’'Brien, seconded by Mr. Shay and
adopted.
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ASSIGNED COUNSEL:
e Legal Aide — New — A motion to approve filling new Legal Aide position was moved by Mr.
Shay, seconded by Mr. Pitts and adopted. (Amend Grade Schedule — establish title and
grade 10, and amend Staffing Pattern)

SEWER DISTRICT:
e Operations Manager — New — A motion to approve filling new Operations Manager position
was moved by Mr. Suprenant, seconded by Mr. Shay and adopted.

PUBLIC HEALTH /WIC.:

e Breastfeeding Peer Counselor Per Diem — New — A motion to approve filling new per diem
WIC Breastfeeding Peer Counselor was moved by Mr. Shay, seconded by Mr. O’Brien and
adopted.

SHERIFF:

e Typist — Part Time to Full Time — A motion to approve filling new full time Typist position was
moved by Mr. Shay, seconded by Mr. Suprenant and adopted. (Amend Staffing Pattern)

e Account Clerk — Backfill — A motion to approve backfilling an Account Clerk position due to a
resignation was moved by Mr. Shay, seconded by Mr. Suprenant and adopted.

DISTRICT ATTORNEY:

e Crime Victims Advocate — Part Time — New — A motion to approve new position part time
Crime Victims Advocate position was moved by Mr. Shay, seconded by Mr. Suprenant and
adopted. (Amend Grade Schedule - Grade 13 and amend Staffing Pattern)

PUBLIC WORKS:

e Pavement Management Coordinator — Part Time — A motion to add approved position to
salary schedule, Grade 11, was moved by Mr. Shay, seconded by Mr. O’Brien and adopted.
(Amend Grade Schedule — Grade 11)

OTHER BUSINESS:

e Handbook Changes — The Treasurer stated that he is working with the Personnel Director,
County Administrator and County Attorney on numerous handbook updates/changes.

e FEvaluation Schedule — Mr. O’'Brien stated it was discussed at the December Personnel
Committee starting the department head evaluation process. The County Administrator
stated at the Department Head meeting, he advised department heads to start to bring their
2016 goals and objectives to their respective committees.

The meeting adjourned at 11:04 A.M.
Respectfully submitted,

Debra Prehoda, Clerk,
Washington County Board of Supervisors
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Personnel Committee Mtg.

Tuesday, January 12, 2016
Chairman LaPointe
Supervisors O’Brien, Pitts, Shay, Suprenant

Staffing Requests:

DSS

1. Principle Social Welfare Examiner - New

2. Senior Social Welfare Examiner — Backfill.

3. Social Welfare Examiner (2) - Backfill

4. Welfare Employment Representative - New
5. Typist — Backfill

6. Caseworker — Backfill

* Public Safety '

- 1. Communications Officer — Backfill

Assigned Counsel

1. Legal Aide - New ~ Change to Staffing Pattern & Salary Schedule (Title by Grade)
(Currently Administrative Secretary)

Sewer District

1. Operations Manager — New

Public Health | .
L. Breastfeeding Peer Counselor- New (WIC per diem)

Sheriff
1. Typist F/T- New- Replace vacant P/T Typist already on Staffing Pattern
2. Account Clerk - Backfill- Senior Account Clerk -~ Acent Clerk on Staffing Pattern,

Other Business:

DA - Crime Victims Advocate P/T
Add to Salary Schedule (Title by Grade) - recommend Grade 13 (19.79/hr)
Add to Staffing Patrern

DPW - Pavement Mgnt Coord.
Add to Salary Schedule (Title by Grade) — recommend Grade 11 (17.80/hr)



Date: 12/2115 Department:Social Services

Is the Request for a Backfill or New Position?

Title of Civil Service Position:

Civil Service Cbmpetitive or Non-Competitive?

Pay Rate/Salary of Last Person in Position:

Base Rate/Salary if Filled:

. Number of Hours/Week:

~ Reason Position is Being Vacated:

Date the Position will be Vacated:

Are the Duties of the Position Essential to
the Department?

Can the Duties of this Position be Absorbed by
Others in the Department?

- Could this position be Part-Time?

How Many Positions of the Same Title are in
the Unit/Department?

What is the source of the funding?

fill of new position

Principal Social Welfare Examiner

competitive

h/a

$22.76

35

approved in 2016 budget

January 1, 2016

yes

no

no

varies (100 - 75% reimbursed)

**If New position, provide backup on the funding (position + fringe benefits)**



Date: 12/21/15 Department: Social Services

Is the Request for a Backfill or New Position?

Title of Civil Service Position:

Civil Service Competitive or Non-Competitive?

Pay Rate/Salary of Last Person in Position:

Base Rate/Salary if Filled:

Number of Hours/Week:

Reason Position is Being Vacated:
Date the Position will be Vacated:

Are the Duties of the Position Essential to
the Department?

Can the‘ Duties of this Position be Absorbed by
Others in the Department?

Could this position be Part-Time?

How Many Positions of the Same Title are in
the Unit/Department?

What is the source of the funding?

Backfill

Senior Social Welfare Examiner

'Competitive

$19.98

$18.79

35

P(Dm H—o " Principal SWE

January 1, 2016

yes

no

‘N0

program dependent, between
100 - 75% reimbursed

**If New position, provide backup on the funding (position + frihge benefits)**




Date: 12/21/15 Department: Social Services'

Is the Request for a Backfill or New Position?

Title of Civil Service Position:

Civil Service Competitive or Non-Competitive?

Pay Rate/Salary of Last Person in Position:

Base Rate/Salary if Filled:

Number of Hours/Week:

Reason Position is Being Vacated:

- Date the Position will be Vacated:

Are the Duties of the Position Essential to
the Department?

Can the Duties of this Position be Absorbed by |

Others in the Department?

Could this position be Part-Time?

How Many Positions of the Same Title are in
the Unit/Department?

What is the source of the funding?

Backfill

| 9\.4 Social Welfare Examiner

Competitive

$17.59

$17.01

35

promotion

January 1, 2016

yes

no

no

28

program dependeht, bet.ween
100 - 75% reimbursed

**If New position, provide backup on the funding (position + fringe benefits)**




Date: 12/21/15  Department:Social Services

Is the Request for a Backfill or New Position?

Title of Civil Service Position:

Civil Service Competitive or Non-Competitive?

Pay Rate/Salary of Last Person in Position:

Base Rate/Salary if Filled:

Number of Hours/Week:

'Reason Position is Being Vacated:
Date the Position will be Vacated:

Are the Duties of the Position Essential to
the Department?

Can the Duties of this Position be Absorbed by
Others in the Department?

Could this position be Part-Time?

How Many Positions of the Same Title are in
- the Unit/Department?

What is the source of the funding?

fill of new position

Welfare Employment Rep

competitive

n/a

$18.79

35

approved in 2016 budget

January 1, 2016

yes

no

no

varies (100 - 75% reimbursed)

**If New position, provide backup on the funding (position + fringe benefits)**




Date: 12/21/15

Department:Social Services
Is the Request for a Backfill or New Position?

Title of Civil Service Position:

Civil Service Com petitive or Non-CompetitiVe?

Pay Rate/Salary of Last Person in Position:

Base Rate/Salary if Filled:

Number of Hours/Week:

Reason Position is Being Vacated:
Date the Position will be Vacated:

Are the Duties of the Position Essential to
the Department?

Can the Duties of this Position be Absorbed by
Others in the Department?

Could this position be Part-Time?

How Many Positions of the Same Title are in
the Unit/Department?

What is the source of the funding?

Backfill

Typist - 35 hours

competitive

$14.44

$13.75

35

taking SWExaminer position

January 1, 2016

yes

no

no

11

varies

**If New position, provide backup on the funding (position + fringe benefits)**




Date: 1/6/16  Department: Social Services

Is the Request for a Backfill or New Position?
Title of Civil Service Position:

Civil Service Competitive or Non-Competitive?

Pay Rate/Salary of Last Person in Position:

Base Rate/Salary if Filled:

Numbér of Hours/Week:

Reason Position is Being Vacated:
‘Date the Position will be Vacated:

Are the Duties of the Position Essential to
the Department?

Can the Duties of this Position be Absorbed by
Others in the Department?

Could this position be Part-Time?

How Many Positions of the Same Title are in
the Unit/Department?

What is the source of the funding?

Backfill

Caseworker

Competitive

$22.68

$20.79

40

January 19, 2016

yes

no

no

32

Fed & State is program dependent
25% local (or under) is average

**1f New position, provide backup on the funding (position + fringe benefits)*



Date:_ 12/21/2016 Department:___ PUBLIC SAFETY

Is the Request for a Backfili or New Position?

Title of Civil Service Position:

Civil Service Competitive or Non-Competitive?

Pay Rate/Salary of Last Person in Position:

Base Rate/Salary if Filled:

Number of Hours/Week:

Reason Position is 'Being Vacated:
Date the Position will be Vacated:

Are the Duties of the Position Essential to
the Department?

Can the Duties of this Position be Absorbed by |

Others in the Depariment?

Could this pos'itio'n be Part-Time?

How Many Positions of the Same Title are in
the Unit/Department?

What iz the source of the funding?

Backfill

Communications Officer

Competitive

$15.15/hr

$15.15/hr

48 /36 (12 hr shifts)

Resignation

January 12, 2015

YES

NO

NO

L

10

-{Inciuding this position}

f
;
]
i

Budget




.Date: /J//M/ 5

Is the Request for a Backfill or New Position?

Title of Civil Service Position:

Civil Service Competitive or Non-Competitive?

Pay Rate/Salary of Last Person in Position:

Base Rate/Salary if Filled:

Number of Hours/Week:

Reason -Position is Being Vacated:

Date the Position will ‘be Vacated:

Are the Duties of the Position Essential to
the Department?

Can the Duties of this Position be Absorbed by
Others in the Department?

Could this position be Part-Time?

How Many Positions of the Same Title are in
the Unit/Department? o

What is the source of the funding?

¥ fosition approved was for Admslrémg /L’é

Department: @% wed (Zzww.ﬂ
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Date:_January 12, 2016 Department: WCSD #2

Is the Request for a Backfill or New Position?

NEW POSITION

Title of Civil Service Position:

OPERATIONS MANAGER

Civil Service Competitive or Non-Competitive?

CIVIL SERVICE

N/A

Pay Rate/Salary of Last Person in Position:

Base Rate/Salary if Filled:

GRADE 23 ($29.74)

40

Number of Hours/Week:

Reason Position is Being Vacated:

Date the Position will be Vacated:

January 12, 2016

Are the Duties of the Position Essential to
the Department?

YES

Can the Duties of this Position be Absorbed by
Others in the Department?

NO

Could this position be Part-Time?

NO

How Many Positions of the Same Title are in
the Unit/Department?

What is the source of the funding? |

GB8130.1




Personnel Committee
Position Fill Request Form

Date: IIIGLJHO — Depaﬂment:gbll‘f )L/tfm —M)IC/

Is the Request for a Backfill or New Position?

Title of Civil Service Position:

Civil Service Competitive or Non-Competitive?

Pay Rate/Salary of Last Person in Position:

Base Rate/Salary if Filled:

Number of Hours/Week:

Reason Position is Being Vacated:
Date the Position will be Vacated:

Are the Duties of the Position Essential to
the Department?

Can the Duties of this Position be Absorbed by
Others in the Department?

Could this position be Part-Time?

How Many Positions of the Same Title are in
the Unit/Department? |

What is the source of the funding?
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__1/11/2016._

- Date:

Is the Request for a Backfill or New Position?
Title of Civil Service Position:

Civil Service Competitive or Non-Com petitivé?

Pay Rate/Salary of Last Person in Position:

Base Rate/Salary if Filled:

Ndmber of Hours/Week:

Reason Position is Being Vacated:
Date the Position will be Vacated:

Are the Duties of the Position Essential to
the Department? '

Can the Duties of this Position be Absorbed by
Others in the Department?

Could this position be Part-Time?

How Many Positions of the Same Title are in
the Unit/Department?

What is the source of 'the funding?
¥ Curently Pl (0.

 Department:

SHERIFF

NEW

FT TYPIST

COMPETITIVE

_NIA

- $13.75

35

N/A

N/A

YES

NO

NO

BUDGETED

X PIT Tgpist on stafbing /paHem E L/a@cw £rif

w/ F|T TGpist

*/a!mmf nE work 1 Pistol Permits —inereasing




Date:___1/11/2016 Department: SHERIFF

Is the Request for a Backfill or New Position?

Title of Civil Service Position:

Civil Service Competitive or Non-Competitive?

Pay Rate/Salary of Lasf Person in Position:

Base Rate/Salary if Filled:

Number of Hours/Week:

Reason Position is Being Vacated:

Date the Position will be Vacated:

Are the Duties of the Positibn Essential to
the Department?

Can the Duties of this Position be Absorbed by
Others in the Department?

Could this position be Part-Time?

How Many Positions of the Same Title are in
the Unit/Department?

What is the source of the funding?

BACKFILL

ACCOUNT CLERK

COMPETITIVE

$17.94

$14.46

35

RESIGNATION

1/22] 201

YES

NO

NO

BUDGETED
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