
GOVERNMENT OPERATIONS COMMITTEE MEETING MINUTES 
JANUARY 21, 2016 

 
GOVERNMENT OPERATIONS COMMITTEE MEMBERS PRESENT: O’Brien, Campbell, Gang, 
Shaw, Skellie, Hogan 
GOVERNMENT OPERATIONS COMMITTEE MEMBERS ABSENT: Armstrong 
SUPERVISORS: Henke, Hicks, Moore, Haff, Pitts, Suprenant, Fedler 
Sandy Huffer, Deputy Clerk   Al Nolette, Treasurer 
Roger Wickes, County Attorney   Chris DeBolt, Administrator 
Karen Pratt, IT Director    Harrison Steve, Supt. Bldgs. & Grounds 
Laura Chadwick, RPTS Director   Public 
Media – M. Phalen, GJSP, K. Moore, PS 
 
AGENDA AS PRESENTED IN COMMITTEE NOTICE: 
1) Call to Order 
2) Accept Minutes - November 23, 2015 
3) Dick Look, Northern Insuring Agency – 2016 Policies 
4) Department Reports/Requests 
 A. Buildings & Grounds 
   1. Monthly Updates 
   2. St. Paul’s Head Start – Building Management System 
   3. Department Overview/Buildings & Grounds/Parks 
 B. Information Technology 
   1. Department Update 
   2. Departmental Overview 
 C. Real Property 
   1. Departmental Overview 
   2. Annual Report 
   3. February NYSAC – Directors Winter Conference 
   4. Tax Sale Auctioneer – Go to RFP or Remain the Same 
   5. Discuss Tax Sale Auction Date 
5) Departmental Overview 
   1. Administration 
   2. Clerk of the Board of Supervisors 
   3. County Attorney 
   4. County Clerk/Historian 
   5. Board of Elections 
   6. Treasurer 
6) Other Business 
7) Adjournment 
 
Chairman O’Brien called the meeting to order at 10:00 A.M. 
 
A motion to accept the minutes of the November 23, 2015 meeting, was moved by Mr. Hogan, 
seconded by Mr. Gang and adopted. 
 
Dick Look, Northern Insuring Agency addressed the committee on the 2016 policies. Mr. Look 
distributed and explained a handout on the 2016 Excess Workers Comp and Employers Liability 
policy along with a 2015/2016 premium comparison (attached).  Mr. Moore asked Mr. Look if the 
Workers Comp could be looked at as a re-insurance policy and Mr. Look stated he will look into 
it. Chris DeBolt, Administrator distributed a handout that summarizes insurance for 2016 
(attached).  Adjustments are pending for road machinery vehicles that will be moving to car pool 
and the budget could still be short in road machinery by about $1,000.  A motion to approve the 
2016 Workers Compensation and Employers liability policies, was moved by Mr. Shaw, 
seconded by Mr. Campbell and adopted. 
 
Orientation Tour – Chris DeBolt, Administrator will schedule a tour of all county 
departments/buildings for the new Supervisors and any other Supervisor interested. 
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Harrison Steves, Superintendent of Buildings & Grounds addressed the following with the 
committee: 
 
• Distributed Buildings & Grounds Overview for Buildings & Grounds & Parks. (attached) 
• Monthly Updates – Attached 
• St. Paul’s Head Start – Building Maintenance System – The system was installed 20 years 

ago and is failing.  He is unable to get replacement parts.  Harrison would like to include 
updating St. Paul’s building management system as a change order with Eastern, who is 
updating the municipal center system.  The estimated cost is $32,200 and can go through 
the existing capital project. There are funds in contingency in the capital project.  A motion to 
approve moving funds from contingency in the capital project to cover this cost and forward 
to the Finance Committee, was moved by Mr. Gang, seconded by Mr. Skellie and adopted.  
 

Karen Pratt, IT Director addressed the following with the committee: 
 

• Department Overview – The IT department is charged with the responsibility to efficiently 
manage computer services supporting the business needs of all Washington County 
departments.  

• Departmental Update – Karen distributed a handout including Work in Progress on 2015 IT 
Improvement Plan, Work in Progress on 2016-2017 IT Improvements Plan, IT 2016 Goals 
and Objectives, Departmental Projects Identified/In Progress for 2016 (attached).  The Work 
in Progress projects on 2015 Improvement chart are funded.  The projects listed under Work 
in Progress on 2016-2017 IT Improvement Plan have not been funded, except for DPW shop 
& Financial Management. We are waiting for final 2015 numbers before funding other 
projects. The internal intranet site redesign is in progress and estimated to go live June 23rd.  
Mr. Haff asked if the electronic voting for Supervisor’s Board meetings is included as part of 
one of the listed projects.  Karen stated there is software to do it that is fairly inexpensive, if 
the Board wants it done.  Mr. Hicks added that it got put to the back burner after the Clerk 
started the “shuffle voting”.  Karen will look into the cost and report back to committee. 
 

Laura Chadwick, Real Property Director addressed the following with the committee: 
 
• Departmental Overview – The department works closely with town assessors and with town 

and school tax collectors. They also do 911 addressing and conduct BAR training. 
• Annual Report – Annual Report was distributed to Supervisors (on file). 
• February NYSAC – Directors Winter Conference – Laura will be going Tuesday and 

Wednesday and asked the committee for permission to spend the night. There will be a 
dinner meeting where a lot of information is gained and networking takes place.  Mr. Haff 
doesn’t feel it is necessary to spend the night for a conference in Albany.  A motion to 
authorize overnight stay at the NYSAC conference for the Director, was moved by Mr. Shaw, 
seconded by Mr. Gang and adopted. Chairman Henke suggested reviewing these requests 
on a case by case basis. 

• Tax Sale Auctioneer – Go to RFP or Remain the Same – Auctions International.  A motion to 
continue with Auctions International, was moved by Mr. Campbell, seconded by Mr. Hogan 
and adopted.  Treasurer Nolette stated he will bring the list of properties on this year’s 
auction list to the committee for review at the March meeting.  

• Discuss Tax Sale Auction Date – Laura asked if the committee is interested in changing the 
date for the tax sale, possibly to September starting in 2017. The Treasurer is okay with 
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September.  Mr. Campbell feels the date should remain in June because everyone is used to 
that date and pushing it back to September could conflict with budget.  The current 
consensus is keep the auction in June but can be reviewed at a future meeting. 

 
Departmental Overview for the following departments. 
 
• County Administrator – Handout attached. 
• Clerk of the Board – Handout attached. 
• County Attorney – Handout attached. 
• County Clerk/Historian – Handout attached. 
• Board of Elections – Office handles voter registration, changes to name and address and 

enrollment. There are 220 election inspectors and 6 technicians who have to have training 
every year. 

• Treasurer – Office has three sections, delinquent tax collection, accounting and payroll.  
Staff has reduced from 13 to 10. 

 
A motion to reconsider the motion authorizing overnight stay for the Real Property Director, was 
moved by Mr. Hogan, seconded by Mr. Skellie and adopted.  A motion to authorize overnight 
stay for the Real Property Tax Director at the NYSAC conference, was moved by Mr. Shaw, 
seconded by Mr. Gang.  It was clarified that the Travel policy states “An overnight stay requires 
a minimum of at least sixty (60) miles travel from the Municipal Center. Exceptions must have 
separate committee approval.”  Exceptions have been made in the past.  Chairman O’Brien 
feels the Director gave an acceptable reason.  A motion to authorize overnight stay for the Real 
Property Tax Director at the NYSAC conference, was moved by Mr. Shaw, seconded by Mr. 
Gang and adopted by the following roll call vote:  AYES (4) O’Brien, Gang, Shaw, Skellie; NOES 
(2) Campbell, Hogan; ABSENT (1) Armstrong. 
 
Meeting adjourned at 12:06 pm.  
 
Respectfully submitted, 
Sandy Huffer, Deputy Clerk 
Washington County Board of Supervisors 
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