
AG/PLANNING/TOURISM/COMMUNITY DEVELOPMENT COMMITTEE MEETING MINUTES 
JANUARY 21, 2016 

 
AG/PLANNING COMMITTEE MEMBERS PRESENT: Fedler, Idleman, Shay, Haff, Armstrong, 
Moore, Skellie 
AG/PLANNING/TOURISM/COMMUNITY DEVELOPMENT COMMITTEE MEMBERS ABSENT: None 
SUPERVISORS: Henke, Hicks, Gang, Shaw, O’Brien, Campbell, Hogan, Pitts 
Sandy Huffer, Deputy Clerk   Roger Wickes, County Attorney 
Laura Oswald, Dir. Economic Dev.  Chris DeBolt, County Administrator 
Al Nolette, Treasurer 
 
AGENDA AS PRESENTED IN COMMITTEE NOTICE: 
1) Call to Order 
2) Accept Minutes – November 23 & December 4, 2015 
3) AGRICULTURE 
 A. Todd Erling: HVADC Year End Review 
 B. Todd Erling: Conduct Focus Group for County Ag Plan 
4) PLANNING 
5) TOURISM  
6) Other Business 
7) Adjournment 
 
Chair Fedler called the meeting to order at 1:00 P.M. 
 
A motion to accept the minutes of the November 23 and December 4, 2015 meetings, was 
moved by Mr. Shay, seconded by Ms. Idleman and adopted. 
 
Dave Perkins, Snowmobile Trail Coordinator addressed the committee. The Champlain 
Canalway Trail is a work in progress and there’s a lot of effort by the working group to get the 
trail from the Dix Bridge northward to Whitehall. He is looking for direction about how to get a 
County road designated.  The working group meets monthly. 
 
AGRICULTURE 
 
Todd Erling, HVADC addressed the following with the committee: 
 
• Report to Washington County on HVADC 2015 Activities (attached).  Mr. Erling noted a 

correction to the handout, where it says Ulster County should be Washington County.  Mr. 
Haff distributed information on the New World Foundation (on file), who is a funding source 
for HVADC.  He is concerned New World Foundation are political activists. Mr. Erling stated 
that New World Foundation has never exerted political pressure on HVADC.  Mr. Haff 
expressed concern about the county’s return on investment with HVADC and asked Mr. 
Erling to bring more data that justifies the county funds.  Mr. Erling stated he feels the county 
did receive a good return on investment with HVADC.  They assisted with many funding 
opportunities and are willing to come to as many meetings as the committee wants.  Laura 
Oswald stated that HVADC is assisting with updating the County Ag Plan. 

• Conduct Focus Group for County Ag Plan – The Planning Department in partnership with 
ASA is continuing the process of updating the County Ag Plan.  As part of this process, they 
are encouraging as much public participation as possible.  The goal of the update is to 
generate a new list of goals and strategies to strengthen and support the local Ag sector.  
HVADC looks at updating the County Ag plan as the stakeholders and community members 
determining what’s best for them, what the needs are and what the implementation plan is.  
Concerns were expressed that the county plan would be too specific addressing planning 
and subdivision regs that could conflict with town plans.  Mr. Erling stated the concerns of 
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potential overreach whether intentional or unintentional are valid and he would be happy to 
help reinforce that perspective with Ag & Markets.  Concerns were also expressed about 
solar farms taking up good farmland. Chris DeBolt, Administrator stated that only three towns 
have zoning and solar farms can only be regulated by land use regulations.  Improvements 
to land for solar projects are tax exempt. The plan will include recommendations for 
implementation and usually an implementation committee is created.  A countywide plan or 
policy makes the county more competitive when applying for funds. The Cuomo 
administration has made it a goal when reviewing funding applications that the funding 
requests tie in with the priorities and needs of the community. Chair Fedler added that 
education of the public is important. Renee Bouplon, ASA stated that committee and 
community input is important so the steering committee can create a list that can be 
discussed with the farming community and prioritized. The deadline for completion of the 
plan is December 2016. Columbia County has recently updated their Ag Plan and it is 
available on their website. 

 
A press release was distributed on the Final Regulations for the hemp pilot program (on file). 
 
PLANNING 
 
The January County Planning Board meeting was cancelled.  A Planning Board member from 
White Creek has resigned. Laura stated that we need to recruit more members or make 
changes to the by-laws.  She also mentioned that two members are behind on their 
certifications. 
 
TOURISM 
 
Laura distributed a handout: Key Points: 2014 Report on Economics of Tourism in NY State and 
asked the committee to review the information (attached).  The Treasurer asked what the 
$80,000 local dollars will buy the County that we wouldn’t get already.  Laura stated that is a 
discussion this committee needs to have.  Mr. Campbell stated he has talked to Kathy Bain who 
was part of the original creation of Tourism in Washington County and she is willing to address 
the committee if they want.  Chris DeBolt, Administrator stated that Gene Merlino, Town of Lake 
Luzerne Supervisor and head of the Tourism Committee in Warren County reached out to him 
offering advice on what worked for Warren County and what didn’t.  Chair Fedler, Laura and 
Chris will meet with him and if beneficial ask him to address the committee. 
 
After discussion with stakeholders, Chair Felder offered items for the committee to think about.  
The website has been addressed.  We need to make a decision on I Love NY matching funds.  
How do we measure success?  Is there a record of what has been tried, successful or not?  
Should someone be promoting Washington County at the two Business to Business 
showcases? 
 
Chris DeBolt stated that I Love NY funds cannot be used to develop a strategic plan so we can’t 
hire a consultant to tell us what we should do.  We could hire someone if the right RFP was 
developed to gather information such as asset inventory to give us a strong foundation of what 
we have.  If we decide to hire a consultant to develop a strategic plan, county dollars would 
have to be used.  The Treasurer noted that the County has $38,000 in reserved bed tax funds 
that can be used, if the committee decides they want to hire a consultant. 
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Mr. Armstrong distributed a worksheet on Washington County Tourism developed by the 
Washington County Tourism Association (attached). Committee members expressed 
satisfaction with the objectives. 
 
We need an attraction.  Our historic assets should be promoted.  The issue of not having a hotel 
or motel in the county has come up many times.  Laura suggested using I Love NY funds to do 
an economic impact study of a hotel in the county and the feasibility of a potential location.  Mr. 
Haff feels we should use money toward what we currently have and how to keep it.  Mr. Shaw 
feels we should do a study on the feasibility of a hotel in the county and if it isn’t feasible, we can 
move on. Mr. Haff suggested focusing on how to get more day trippers, enhance those things 
that occur but are not well represented. 
 
Mr. Moore stated he feels hiring a consultant is a good idea because they may come up with 
something this committee never thought of. 
 
Chair Fedler summarized the direction.  Chris DeBolt will get clarification on using I Love NY 
funds for data gathering and/or hiring a consultant. Chris envisions offering two RFP’s, one for 
data gathering and one for an overall tourism strategy.  Chair Fedler, Laura and Chris will meet 
with Mr. Merlino of Warren County and if beneficial ask him to address the committee. Kathy 
Bain is welcome to attend a meeting also.  Janet Kennedy and Marge Mohn should also be 
invited.  Chair Felder will consider scheduling a special round table meeting to discuss tourism. 
 
Meeting adjourned at 3:58 pm. 
 
Respectfully submitted, 
 
Sandy Huffer, Deputy Clerk 
Washington County Board of Supervisors 
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