
PUBLIC WORKS COMMITTEE MEETING MINUTES 
JANUARY 26, 2016 

 
PUBLIC WORKS COMMITTEE MEMBERS PRESENT: Pitts, Shaw, LaPointe, Campbell, Haff, 
O’Brien, Fedler, Gang, Skellie 
PUBLIC WORKS COMMITTEE MEMBERS ABSENT: None 
SUPERVISORS: Henke, Hicks, Moore, Suprenant, Idleman, Hogan, Armstrong 
Debra Prehoda, Clerk of the Board   Roger Wickes, County Attorney    
Chris DeBolt,  County Administrator   Al Nolette, County Treasurer  
Steve Haskins, DPW Superintendent    Joe Brilling, Exec. Dir. Sewer District 
Public & Media 
 
AGENDA AS PRESENTED IN COMMITTEE NOTICE: 
1. Call to Order 
2. Accept Minutes – December 1, 2015 
3. Department Reports/Requests: 

A. Sewer District 
 1) 2015 CFA Grant Funding Update 
 2) Operations Manager Position 
B. Department of Public Works 
 1) Award Bid for Tree Removal Services 
 2) Discuss Non-Inventoried Hardware 
 3) TMW Software Update  
 4) Truck Plan Update  
 5) Request for Resolution – IMA with Warren County for Plowing Pilot Knob Road 
 6) Discuss “Parity” Resolution (MTA/NYSDOT) 
 7) Discuss New Highway Barns 

4. Other Business – Dewatering Facility Road Discussion 
5. Adjournment 
 

Chairman Pitts called the meeting to order at 9:32 A.M.  
 
A motion to accept the minutes of the December 1, 2015 meeting was moved Mr. O’Brien, 
seconded by Mr. Campbell and adopted.   
 
SEWER DISTRICT – Joe Brilling, Executive Director Sewer District, addressed the following 
items, handouts attached:    

 2015 CFA Grant Funding Update – Awarded three grants: $600,000 CBDG grant in 
conjunction with a $600,000 grant to the Village of Fort Edward for a water and sewer 
replacement project in a small neighborhood damaged by the Cumberland Farms gas spill. 
Hopefully, the two entities can use the same individual to administer both grants.  A motion to 
set up a capital project for $600,000 CBDG grant award and forward to the Finance 
Committee was moved by Mr. O’Brien, seconded by Mr. Gang and adopted. EPG 
(Environmental Planning Grant) for an inflow and infiltration study, non-sanitary water that gets 
into the old sewers, and the scope includes some areas in the villages of Hudson Falls and 
Fort Edward, basically ground water. They will be looking at the old pipes and trying to find a 
relief point for the storm water where it is combined. The Sewer District’s cost share is $25,000 
for a total of $125,000 worth of information with the end product being a preliminary 
engineering report that they can use on the SRF Intended Use Plan.  A motion to forward a 
budget amendment regarding EPG funding/cost share to the Finance Committee was moved 
by Mr. Campbell, seconded by Mr. Gang and adopted. He plans to advertise the RFP for 
engineering for administration of this grant next week. Empire State Development Grant $1M – 
He stated there is a funding gap for this project to happen and he is trying to meet with 
potential co-funding sources to fill that gap amount of funding to make this project happen. 
The Sewer District has a sewer line that runs through Irving Tissue property, it is problematic  
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for both parties, and it needs to get moved. This sewer line hinders expansion at Irving Tissue. 
The County Administrator stated there have been conversations with our elected officials. No 
action required at this time. 

 Operations Manager Position - The Chief Officer, who has been at the plant since it 
started, is retiring in May. He has hired an Operations Manager who will oversee the plant. 
When the Supervisor of the Collection Operations retires in the next few years, the Operations 
Manager will oversee the plant, collection operations and the compost facility and the natural 
progression is for this person to transition into the Executive Director position when Mr. Brilling 
retires. He is trying to create a succession plan and is in a good position to implement this 
succession plan in a step by step manner.   

 Sewer District No. 2 is a County Special Improvement District – They have a Board of 
Commissioners and they are part County. Typically, items are first addressed by the Sewer 
District Board of Commissioners and then to the County. The Sewer District provides copies of 
their Board of Commissioners’ meetings. He urged Supervisors to give him a call with any 
questions.  

 Compost Facility – The Sewer District has two municipal partners at the compost facility,  
Village of Lake George and Village of Granville and updated the intermunicipal agreements in 
2015 due to cost control. They have a small fund balance and he is working with the Treasurer 
on creating a reserve account for the Compost Facility and will need to amend the exiting 
intermunicpal agreement for the reserve account. The basis of the charge is the percent of the 
contribution of sludge to the facility. He will report out next month.   

 
DEPARTMENT OF PUBLIC WORKS – Steve Haskins, Superintendent of Public Works, 
addressed the following items with the committee: 

 Award Bid for Tree Removal Services – Johnson’s Landscaping is the lower bidder and 
satisfactorily provided those services last year. Town highway departments, school districts 
and fire districts are included in the bid. A motion to accept low bid, Johnson’s Landscaping for 
tree removal services, was moved by Mr. LaPointe, seconded by Mrs. Fedler and adopted.  

 Discuss Non-Inventoried Hardware – Displayed a photo of a multi-drawer cabinet used in 
another facility, photo attached. This facility considers any hardware a half inch or less as non-
inventoried and is in the bin/cabinet on the floor for use. The State adds for example to each 
repair job a $5 charge for hardware; amount charged is adjusted at year end. He would like to 
put bins on the floor in our highway shop and avoid the mechanics having to request these 
items from the shop. The storekeeper would maintain the bins. He stated from an efficiency 
standpoint it looks like a good idea. Committee is comfortable with this concept. The 
mechanics tools belong to the mechanics.  

 TMW Software Update – Agreement ready for the Chairman’s signature and the Treasurer 
stated the purchase order has been issued. This software project is moving forward. Mr. 
Haskins will work with IT on establishing a project plan and timeline. The Treasurer noted with 
a signed contract, the vendor can now participate in the planning and implementation. 

 Truck Plan Update – Distributed truck plan dated July 28, 2015 and plans to update 
information. They have secured two military surplus trucks and  plan to purchase a Madison 
County truck and that should fill the gap. Typically, military surplus trucks are purchased 
through OGS at 5% of the original sale price but because we were the successful bidder on a 
truck that ended up not being available, we were able to purchase the military surplus trucks at 
2% of the original sale price; a savings of over $4,000  per truck.  He noted Madison County 
currently has another truck available if any of the towns are interested and Supervisor O’Brien  
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stated the Town of Hampton is interested. He will update sheet for the next meeting and will 
add an in service date on used trucks being purchased.  

 Summary of 2015 equipment purchases including actual costs and costs to refurbish and 
replace plow trucks, handout attached. Glider kits are advantageous due to emission 
standards. 

 Working on installing compu-spread on the trucks. The Superintendent stated reports will 
commence one month after the completion of the installation on all trucks.  

 Intermunicipal Agreement with Warren County for Plowing Pilot Knob Road – A motion to 
authorize agreement between the County of Washington and the County of Warren for the 
Removal of Snow and Salting to control ice on paved Warren County roads for 2016 and 
forward to Finance was moved by Mr. O’Brien, seconded by Mrs. Fedler and adopted.  

 Discussed Resolution calling on the State of New York to restore funding parity between 
the capital plans of the Metropolitan Transportation Authority (MTA) and the NY State 
Department of Transportation – Mr. Haskins stated there used to be parity between MTA and 
NYSDOT and that has gone away. More is going to the MTA. In the Governor’s State of the 
State Address, he announced a $22 billion multi-year capital plan but in actuality this plan 
started in 2015 so it is really a four year plan and only known specifics are #1 billion Bridge NY 
program, $1 billion PAVE NY program and $500 million Extreme Weather Infrastructure 
Hardening program. A motion to present proposed resolution to the full Board was moved by 
Mr. Shaw, seconded by Mr. Haff and adopted.   

 Discuss New Highway Barns – Mr. Haskins has had very limited conversations with 
highway superintendents on new barns and combining facilities (towns and county). Chris 
DeBolt, County Administrator, stated he has had some conversations with our legislators 
regarding potential funding sources. He mentioned the roof on the shop is beyond its useful 
life and leaking. He is looking into applying for CFA funding to look at consolidation. 
Consolidation sites would have room for expansion.  
 

OTHER BUSINESSS: 

 Dewatering Facility Access Road – Supervisor Suprenant stated the GE dredging project is 
nearing completion and the access road owned by the EPA can be turned over to a 
municipality. WCCLLC owns the property at the dewatering site, leased the property to the 
GE and are now in the process of marketing the property. Because the road runs through 
two towns, Supervisor Suprenant stated it would be best for the County to take over the 
road. He stated there is a bridge on the road and that will be a county responsibility. He 
stated there is a right-of-way that was leased to GE from a private property owner which 
DA Collins (WCCLLC) will purchase and turn over to whoever owns the road. The Canal  
Corp is eventually going to need three easements to maintain their banks, culverts and an 
area where the Fedler Canal comes into the Champlain  Canal. The EPA took the property 
from the Canal Corp by eminent domain to build the road but when they did that they built 
part of the road over Canal Corp property due to a mistake in boundaries and a boundary 
line adjustment will be needed to take care of that matter. The road was built to withstand 
very heavy truck traffic and will not require any repairs for the next ten to fifteen years. 
What is unique about this property is that it has five miles of railroad sidings. This would be 
a deeded road. Roger Wickes, County Attorney, stated the matter of who owns what 
property has been resolved. Even if it becomes a town road, the County owns the bridge. 
Discussion ensued on the one lane section of the road. John Davidson, President Jointa 
Galusha, marketing the site for WCCLLC, addressed the committee. He stated they have  
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had significant truck traffic on the road and that lane restriction never impacted operations. 
The one lane road should not be an issue. Mr. Campbell would like to see that road 
connect to Rt. 197. Chairman Pitts stated the Public Works Superintendent will review the 
road and report back to the Finance Committee.  

 Car Pool – The car pool shop and welding shop have swapped locations and everything is 
going fine. The Sheriff’s department is very happy with the car pool service.  

 Shared Service Agreement for Emergency Assistance from the State of New York – We 
have been doing this without an agreement for many years. This is only formalizing what 
has been done informally for years. A motion to authorize Superintendent of Public Works 
signature of State shared services agreement for emergency assistance was moved by Mr. 
Campbell, seconded by Mr. O’Brien and adopted.  

 Deputy Superintendent – The search has been slow and he plans to put an advertisement 
on the American Public Works Association website.    

 Sub-committee looking at efficiencies – They have looked at the snow plow beats and 
determined that the snow plow beats are fairly well balanced about two hours each. The 
County Administrator is exploring funding options for a study to look at highway barn 
consolidations. The sub-committee was also looking into sand and/or salt on the roads. 
The Superintendent suggested instead of looking at the roads from dollars and cents, look 
at it from a policy/level of service rather than a numbers perspective. If Public Works is 
given a level of service that is desired at different stages of the event (snow or ice storm) 
then they can determine a method to deal with that and be cost effective.     
 

The meeting adjourned at 11:33 A.M.  
 
Respectfully submitted,  
Debra Prehoda, Clerk 
Washington County Board of Supervisors 
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