
FINANCE COMMITTEE MEETING MINUTES 
FEBRUARY 11, 2016 

 
FINANCE COMMITTEE PRESENT: Campbell, LaPointe, Shay, Suprenant, Idleman, Haff, Pitts, 
O’Brien, Shaw, Hogan 
FINANCE COMMITTEE MEMBERS ABSENT: Fedler 
SUPERVISORS: Henke, Gang, Moore, Skellie, LaPointe, Armstrong 
Debra Prehoda, Clerk of the Board   Chris DeBolt, County Administrator  
Roger Wickes, County Attorney     Al Nolette, County Treasurer  
Laura Chadwick, Real Property Director   Steve Haskins, Supt. Public Works 
Melissa Moulthrop, Personnel Director   Tony Jordan, District Attorney 
Public       
 
AGENDA AS PRESENTED IN COMMITTEE NOTICE: 
1. Call to Order 
2. Accept Minutes – January 12, 2016 
3. Discuss Dewatering Facility Road 
4. Reclassify & Create Titles 
      A. Public Safety: Director & Deputy Director-Exempt Status, Emergency Management Coordinator 
      B. Assistant District Attorney – Establish Salary 
5.  Tourism – I Love NY Funding Draw, Website Hosting, Budget Amendments 
6.   Antenna Lease – SUNY Adirondack Housing Association 
7.  Department Requests/Reports: 
      A. Real Property 
 1)  Monthly Report of Corrected Tax Bills & Refunds 
      B. Treasurer 
 1)  Monthly Reports – Sales Tax Report 
      C. County Administrator 
 1)  Amend Purchasing Policy – MWBE Requirements 
 2)  Budget Amendments – Various Departments 
      a. Sewer District – CDBG Grant, O&M 
      b. PV Legacy – Audit & Survey Expenses 
      c. District Attorney – Grants & ADA 
      d. Public Safety = Grant & Truck Purchase 
      e. Public Health – Unspent 2015 Grant Funds to 2016 
      f. Buildings & Grounds – Head Start Bldg. Management System 
      g. OFA – Harmony Software & Meal Reimbursement 
      h. DPW – Inter-municipal Agreement w/Warren Co-Plowing of Pilot Knob Road 
8. Other Business 
9. Adjournment 
 
Chairman Campbell called the meeting to order at 9:32 A.M.  
 
A motion to accept the minutes of the January 12, 2016 meeting was moved by Mr. Shay, seconded 
by Mr. Pitts and adopted.  
 
DEWATERING FACILITY ROAD: 
• Bob Manz, President WCC LLC & John Davidson, WCC LLC in attendance – property owners 
• Laura Chadwick, Real Property Director, displayed a map of the area.  
• Fort Edward Industrial Park and Intermodal Facility – handout and map distributed, attached.  
• Steve Haskins, Superintendent of Public Works, distributed and explained the attached handout 

he prepared on the review of the dewatering facility access road highlighting six concerns.  
The Superintendent stated the temporary bridge was assumed to have been installed in 2008 and 
minutes from previous meetings stated the life expectancy of the bridge is easily over twenty years. 
The bridge is currently eight years old and to his knowledge has not been inspected by a professional 
engineer. The inspection report that he saw was from Mabey Bridge by a Mabey Bridge 
representative. Bob Manz, President of WCC LLC stated the bridge has been inspected by Mabey 
Bridge and they have professional engineers on staff and can address the capacity capability and  
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condition of the bridge as well as it is planned to be inspected between now and April by Mabey 
Bridge again. They are designers and professional engineers and the ones that designed and 
stamped the bridge originally. Mr. Suprenant stated if this does not become a County road, the road 
is then half Town of Fort Edward and half Town of Kingsbury and the bridge will be the County’s 
anyway. Chairman Campbell stated it is our problem no matter what. Mr. Suprenant stated he would 
not consider it a problem and Chairman Campbell responded it is an expense, a liability. Mr. 
Suprenant stated per the handout, the County received $4.121M in tax revenue over the last six 
years and the County has not spent a nickel on this project. Superintendent Haskins would like a 
copy of the as-built drawings. He stated they, DPW, are not professional engineers but from going out 
and looking at the bridge, the abutments and substructure, they look to be in good shape so 
potentially it could be years with a new superstructure in the future. He mentioned minutes from April 
2011where Mr. Manz stated they may have the ability to be involved in replacing the bridge and then 
at a later meeting committed to being a partner in the bridge. The second issue is the one lane road 
at the historic dive culvert. He stated this is undesirable and it may have worked during the 
dewatering effort but if there is expansion/development then probably the need will arise rather 
quickly to widen that road out to one lane in each direction. Mr. Suprenant stated until that point is 
reached increasing to a two lane road is not necessary. He stated it has not been a problem with 
trucks going in and out twenty four hours a day with no accidents and feels at this point it is a non-
issue. The Superintendent stated their feeling is if you were to remove that bottle neck, the 
appropriate treatment would be to build a new bridge in that vicinity to cross that waterway. He stated 
they are suggesting that it would potentially go to the west and that is a wetland area so there would 
be some issues there. A new bridge would leave the issue of the historic dive culvert alone. Mr. Manz 
stated it is used by the Canal to control elevation of the canal flow and elevations of the canal and 
they need access to that dive culvert. He is not sure if the historic aspect is important but the access 
and maintaining it to be a functioning structure are necessary. The Superintendent feels some fencing 
and protection needs to be installed around that structure. He stated previous meeting minutes, 
August 2012, indicate that WCC LCC is willing to help the County make that into a two lane road if it 
became necessary. That particular concern, they are estimating to cost between $.75M to $1M. The 
third concern is on the CMP arch pipe that is between Lock 8 and the dewatering facility. That is 
assumed to have been put in, in 2008, when the road was built. The life expectancy on these can be 
as little as twenty years or can be as many as thirty five to forty years depending on the acidity of the 
water and soils. In this particular location, it is marshy and the bottom third is under water at lot of the 
time during the year, which would accelerate the deterioration. DPW probably would have installed an 
aluminum structure for the longevity. At some point, it is something that will need to be addressed 
estimating the cost to be between $30,000 and $50,000. The fourth concern identified was the 
existing roadway, new cul-de-sac, road signage and additional guiderail extended in some sections.  
They would like to get some as-built information on the roadway. He stated in prior meeting minutes it 
has been stated that the road subbase is significantly in excess of the County standards and it was 
also mentioned that it was built to federal standards. He stated generally the road looks like it is in 
good condition and there is some longitudinal running that is noticeable which is not unusual on a 
road. They would like the as-built to verify things. Mr. Manz stated he has that information and they 
built the road. DPW estimated these items mentioned could total between $50,000 and $500,000 
(high end with road reconstruction). The fifth concern is the traffic signal at SR 196 with a minimal 
expense; estimating electric bill to be less than $100 per month. The sixth issue is the deeded right-
of-way. The Superintendent stated at a meeting in 2013, it was stated that this would be provided at 
no cost. The handout includes some photos they took of the dewatering access road, temporary 
bridge and approaches to the bridge, bottle neck where road narrows, dive culvert and future cul-de-
sac. Based on their estimates these six concerns could total up to $3M. The Superintendent believes 
the dive culvert is something that will be need to be addressed relatively quick; widening out to two  



Finance Committee Meeting Minutes 
February 11, 2016 – Page 3 

 
lanes. He stated there is a big liability there and he knows it has not been a problem.  Mr. Suprenant 
stated they have another emergency entrance to the property off from East Street but cannot be used 
permanently because of the Village of Fort Edward Master Plan that will not allow trucks to go 
through the center of the village. Chairman Campbell agrees with the planned use of the property for 
economic development but if repairs are necessary to the road where does the County come up with 
the money with a 2% cap. He stated if the County takes the road there are expenses to get the road 
to where it needs to be and he knows WCC LLC has the ability since they built the road to put it to 
that spec where the County could take it over. Mr. Hogan asked what the original intent of this road 
was after GE was done. Mr. Manz stated GE designed it and built it specifically for the dewatering 
and Hudson River project. There was not post use consideration at the time of design and 
construction of the road. He stated the general decision by the EPA as a big general picture was 
anything the GE did in contemplation and undertaking of the remedial activity would be reversed at 
the completion of the project. Meaning that it would go back to exactly how it was prior to GE 
undertaking the project. Mr. Hogan asked if that was what we were prepared to do otherwise as a 
county. He stated with 300 to 400 acres of premium economic land with the road there and the 
County does not have to build the road only take over maintenance of it. He would like to know the 
timeframe for any improvements to the road. Superintendent Haskins stated he feels the dive culvert 
is almost an immediate need and the next biggest ticket item is the temporary bridge in say ten to 
fifteen years. Chairman Campbell supports the project but has concerns for how to fund these 
maintenance items when there is no money there for that now. He stated the budget is what the 
budget is and it is spread out over everybody. It’s just who pays it.  So instead of GE paying it, 
somebody else is paying it. The revenue still comes in to make the budget number. That is what the 
problem is. The Treasurer stated you don’t get any more or less taxes; it is just a shift to who pays it. 
Chairman Campbell stated now you will be spending more in the budget to maintain the two miles of 
road.  Mr. Suprenant stated you have to invest for economic development. About 100 acres is 
currently developed. Mr. Manz stated even if the town takes the road over, the bridge is a County 
responsibility and that should be taken right out of the discussion. Chairman Campbell stated unless it 
stays a private road. Mr. Manz stated the EPA does not have the ability to turn over what they have 
taken to a private entity. The laws do not allow that so that is off the table to begin with. He stated if it 
was on the table, he would assure us that he would probably take that over with hopes of business 
being developed in what was the dewatering facility because GE invested a significant amount of 
dollars and they are planning on leaving millions of dollars of rail infrastructure and that is the only 
thing that is going to help to generate business and industry in that park area. He stated if that rail 
infrastructure was not there, he would not be sitting here having this discussion. He believes that 
bridge is going to be in acceptable condition for at least fifteen years from now if not longer. That 
single lane road has functioned perfectly for significant amount of traffic during construction and 
during the operation of the dewatering facility. To add another lane on the west side of the dive 
culvert would certainly become necessary if and when there was enough business and traffic in there 
to generate that. That if and when would be generating a significant amount of tax base. So this is a 
direct correlation, if there is no tax base that is being provided in there, there is no traffic going in and 
out of there, there is no need to put a second lane in. If there is a lot of business in there, there is a lot 
of tax base and it will carry itself to be able to build a single lane on the west side of the dive culvert 
so that ultimately you had two lane pass through around the dive culvert. Chairman Campbell stated 
Mr. Manz stated that if it could be a private road that they would probably do it. Mr. Manz stated 
correct. Chairman Campbell said so why wouldn’t you put that in place first and have it all done for 
us. Mr. Manz stated they are already at a significant amount of risk just by saying that they are trying 
to develop this for the future. He stated they could have said sorry GE take the infrastructure out per 
the EPA plan and they will go back to leasing the property to Ideal Dairy for farm land. They don’t 
have $1M to throw at a road for an extra lane without any business in there right now. This is a risk  
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reward thing. If the business comes then certainly the monetary value will exist to be able to invest in 
putting that additional single lane structure in. If the business doesn’t come, they certainly are not 
going to invest that money. Chairman Campbell asked so if it does come are you willing to put 
something in to make that happen. Mr. Manz stated they made a commitment in 2011 and 2012 and 
they would make the exact same commitment today if the business comes they will certainly 
participate in that. Mr. Henke asked how taking this road over would impact the amount of CHIPS 
funding the county receives. The County Administrator stated in general the CHIPS funding does not 
cover the maintenance cost of our roads. Chairman Campbell stated it offsets. The county receives 
around $1.9M in CHIPS revenue and if this road is taken over the CHIPS funding increase is 
unknown at this time. Mr. O’Brien stated if work has to be done on the one lane access, we should be 
looking at a second egress and access anyway. He stated what we are also looking at is that this 
would bring potential jobs to the County. Mr. Haff would like discussion on why the two towns, 
Kingsbury and Fort Edward, do not want to take over the road. He stated the bridge would be a 
County responsibility but why don’t the towns want to take over the road. He stated it seems like the 
County must take the road or no one. Mr. Suprenant stated it makes it more practical for the County 
to take it over than half the road to one town and half to the other. Mr. Haff stated half roads are 
common. Mr. Hogan stated look at the geography of the road noting there is no southern access to 
the road so for Fort Edward to maintain their three quarters portion of the road; they would have to 
have to come up and over Co. Rt. 42 with the plow trucks, over the bridge and back on to the 
dewatering access road.  Mr. Hogan asked what is the reason for having County roads anyway then. 
Chairman Campbell stated usually they are through roads connecting from one place to another.  Mr. 
Haff asked if the County said no, would the towns say yes. Supervisors Suprenant and Hogan stated 
it would be up to the individual town boards. Mr. Haff stated then there is a plan B. Mr. Moore stated 
he has heard the comments about no accidents on the road but asked who has the liability on the 
road as it exists today. Mr. Suprenant stated the EPA. Mr. Moore asked if the County owned it who 
has the liability. Chairman Campbell stated the County. Mr. Moore suggested contacting NYMIR and 
asking them what they think about a one lane road. Mr. Campbell stated there are a lot of costs we 
probably haven’t figured in. He stated the fact remains there is an economic development piece which 
is why everyone is here discussing it. He has no problem with it being a County road if somebody is 
willing to pay those costs to put this road where it belongs before we take it over or have a contract 
that they will pay when it needs it. He understands they do not want to invest before they have money 
coming in. He stated that is a lot of money to address the items with the road and working with a 2% 
cap. He stated that is all new money and that has nothing to do with the regular day to day up keep of 
the road. Mr. O’Brien stated why don’t we have set parameters for the County Attorney to talk to 
these people to see if we can get some kind of framework of a deal put together moving forward 
towards this, come up with an acceptable agreement. Mr. Manz stated they certainly would be happy 
to try to negotiate something that was rational. He stated at this point in time, the only thing that has 
any potential need is to take that single lane and make it two lanes ultimately but it is traffic driven. In 
the last seven years of the use of that road, the single lane has not been a problem. Chairman 
Campbell stated we do not have the answer to making that a two lane road. Mr. Manz stated making 
it into two lanes is not significantly a heavy lift from a structural and construction standpoint; it is from 
a timing standpoint because you have wetlands and would need to deal with the Army Corp of 
Engineers regarding the wetlands to get from one side to the other side of the wetlands. He does not 
feel the overall estimate for the cost to do that it off base. Chairman Campbell stated he thought we 
would want to start addressing that earlier because if it took five years to get the okay to even do it. 
Mr. Manz agreed that it makes all the sense in the world to come up with a design and submit an 
application to the Army Corps to disturb the wetlands. Chairman Campbell stated they are all things 
that are on the table instantly that takes time and money. Mr. Manz stated the EPA is going to 
transfer this in the very near future; less than a year. He stated the plan right now is that GE will be  



Finance Committee Meeting Minutes 
February 11, 2016 – Page 5 

 
out of that site sometime this year. The EPA is actively working towards planning on turning that road 
over this year and they want to be out of there by the end of 2016. Regarding timing, Mr. Henke 
asked about the easement where the road intersects with the main road. Mr. Manz stated they have a 
permanent easement but they have an agreement in principle to purchase that section that was the 
easement section from Mary Webb to be turned over to whatever entity that ultimately takes the road. 
Mr. Henke stated so Washington County is not purchasing that. Mr. Manz stated no the County is not 
purchasing; whoever gets the road would get that transferred to them free and clear. Chris DeBolt, 
County Administrator, stated at the meeting he was at down at DA Collins, a representative from the 
EPA stated the way the legislation is written at the end of the completion of the record of decision and 
remediation is completed, the EPA will give back the road to the State. The EPA did a condemnation 
and taking from the Canal Corp. The EPA in that meeting stated they interpret that wording that it can 
go to the State or any of its political subdivisions. The Canal Corp representatives and lawyers 
wanted some case law and interpretation on that and he is unsure if they have received that or not. 
The EPA stated they prefer to turn property over to DEC. So EPA is willing to turn it over to a political 
subdivision if that indeed is deemed legal which is still a question. Normally, they would give to DEC 
but because they had to do the condemnation and take it from the Canal Corp, it looks like it might 
have to go to the Canal Corp if it went to the State. They initially did the condemnation because the 
Canal Corp is so onerous to move that it would have taken years to move through the process to give 
the property to the EPA so they just condemned it and took it. So if their ability to give it to a political 
subdivision does not turn out to be real, it may have to go to Canal Corp which will further complicate 
things but the lawyers were looking into it. Mr. Henke stated we are not sure they can give this to 
County and the County Administrator stated correct. The County Attorney stated we need to know 
exactly what we are getting from whom before we get too far into this. We still do not know what we 
are going to get and from whom we are going to get it from. Mr. Suprenant stated we are going to get 
it from the EPA and they are all on board with this. They have to turn it over to a state entity whether it 
is town, village, County, DEC, Canal Corp., they can do it. Mr. Suprenant stated that is in the 
agreement that they have and he has not seen anyone say anything different. He heard that DEC 
does not want it and the Canal Corp wants to make sure they have their right-of-ways that they need. 
It never came up that there was a question who they could give it to. The County Administrator stated 
he disagrees with that remembrance from that meeting. Mr. Suprenant stated if it goes back to the 
Canal Corp it is basically a private road and they shut the gates at 5PM at night when the canal is not 
running and during the winter. Mr. Hogan asked why are we here if we still do not know if we are 
going to have the opportunity to take ownership in any capacity. The County Administrator stated we 
are trying to determine if the Board would like to take the road over. Chairman Campbell stated 
usually they are not going to try to have you take the road; you are going to have to want it. Everyone 
has to want the same thing that is why all parties get a room to discuss it. Mr. Manz stated let’s take 
into consideration one thing and that is the EPA and the federal government understands that there 
was a significant action that occurred here and it impaired to some degree counties, towns, etc. and 
therefore they have been actively working to try to ease the pain to some degree to make these 
certain decisions go such that they help the county and the towns going forward. So when the EPA 
says we believe we can turn this over to the County and make that happen they have a significant 
amount of support behind them to make this occur due to the fact that this was an imposition on the 
county and towns to begin with. The County Administrator stated he does not disagree. Dave King, 
EPA is a great guy and trying to help us out but if the lawyers say you can’t do it, you can’t do it. He 
stated the Canal Corp lawyers stated they did not know if we could do it. Mr. Manz stated the Canal 
Corp lawyers have nothing to do with this at this time, it is EPA property. Mr. Haff stated if the County 
takes this over and in five years the economic development has not happened can the County 
abandon this road back to the towns. Chairman Campbell stated yes.  Mr. Haff stated then we could 
abandon this road to the towns. The County Attorney stated with their consent or the consent of the  
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DOT Commissioner if they oppose it. Mr. Haff stated so there is a vehicle to get out of this thing if 
what is proposed to come does not come; economic development.  Roger Wickes, County Attorney, 
stated today’s meeting is to determine if you want the County Attorney and County Administrator at 
the front of the line for this property or not, and if not let the towns know they should be at the front of 
the line. He stated there is nothing to take because nothing has been offered yet or shown exactly 
what we are going to get so this is another policy step and have the option to change our mind at a 
future meeting. We are here to decide who is going to take the lead in this thing. Mr. Davidson, WCC 
LLC, stated at the meeting at DA Collins, the Canal Corp does not want the road. The County 
Administrator stated that was correct, they do not want it. But Mr. Campbell stated the County 
Attorney is saying that they might not have any choice because they owned it before and we do not 
know the answer to that. The County Attorney stated when we have the answer to that, do you want 
them to call the County, Chris or Roger, or the towns, Supervisors Suprenant or Hogan, and that is 
really what we are here for today. Mr. Hogan disclosed he has a relative, a cousin, who owns one of 
the smaller pieces on this property. He does not have any financial interest. Mr. Mantz stated they 
worked hard back in 2011 and 2012 to try to get this behind us so we would not be in the position we 
are in today and that is the position of the property owner down there. If this road is not turned over to 
a public thoroughfare and if the determination that that is going to incur isn’t made in a short period of 
time because that’s why they got that determination back in 2011 and 2012, he is going to go back to 
the EPA and GE and tell them to take every bit of infrastructure that is there out. He stated he has 
been put in that bind. He stated you talk about risk and liability and all of that but he can see right now 
where all of a sudden if the infrastructure is left in, the keys get handed over and all these public 
entities come over to WCC saying oh you guys are the ones paying us $2.5M a year in taxes. Not 
happening. There is no generating revenue out of that property come August 2016; zero for the 
county, towns and schools. He stated they are heavily invested in these communities and would like 
to see business and tax base grow there but the Board has to make that decision and he has to know 
what that decision is because they are greatly affected by that decision and he would hate to see 
millions of dollars of infrastructure primarily the rail infrastructure removed out of there because that 
has a chance to help generate jobs noting there have been multiple site visits by entities that would 
generate jobs. Mr. Campbell suggested that they meet with our County Attorney prior to deciding 
whether or not we are going to move forward to formalize what are they going to do to alleviate those 
costs and the County does not have to pay it all. He stated there has been a lot of we will do this but 
nothing is in writing. Mr. Manz stated they would be happy to do that but again it is a partnership 
basis if there is revenue being generated in there, they are happy to put a percentage towards the 
infrastructure. Chairman Campbell and Darlene Devoe exchanged dialogue on how this impacts the 
taxes. She stated you are sitting here saying it is okay for the residents, businesses and farmers to 
pay more, the tax revenue that this property was generating will now be shifted to the other 
taxpayers, because you are unwilling to know and see that this road provides the best opportunity for 
major economic development in this County than any other industrial park that we have in 
Washington County and everyone sitting here knows that. To say that this is a road to nowhere is a 
major, major insult. Chairman Campbell stated adding an additional $3M in road work to the budget 
cannot be done without going over the tax cap. The County Treasurer stated the only way to generate 
more revenue to offset those costs, is if that park, somebody in that park generates sales tax; sales 
tax generated from those businesses. Chairman Campbell stated WCC LLC has invested a lot of 
money in this project. Mr. Manz thanked Chairman Campbell for that comment. Chairman Campbell 
is not opposed, just trying to make this work under the County’s tax cap. A motion to take the lead 
agency on this and as part of that is have our County Attorney and County Administrator sit down with 
all the parties involved to see if we can come up with some sort of parameters of an agreement and 
bring back to the next Finance Committee meeting was moved by Mr. O’Brien and seconded by Ms. 
Idleman. Discussion. The County Attorney stated WCC LLC should write down their concessions and  
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send them to us and then negotiations will start. Mr. Davidson, WCC LLC, stated that NYS Economic 
Development is very much involved with this location. He stated if significant development comes at 
this site, that the County would submit a CFA to expand the road capacity to take care of some of 
those improvement that the County feels are necessary and he assumes that would be favorably 
received. Roger Wickes, County Attorney, stated he is going to send WCC LLC a letter that is going 
to say that he has been charged by the Board of Supervisors for asking you what concessions you 
are willing to make under what circumstances if we are going to take the road and that is where we 
are right now. He stated we know what WCC LLC wants. We want to know what you will do for us. 
Both town boards are aware they may need to address ownership of the road. Mr. Shaw stated what 
is our policy on determining what is a county road and do we have a policy. The County Attorney 
stated from looking at the current county map probably we never had one ever. Mr. Shaw feels that is 
really our dilemma here and we should really look into that. A motion to take the lead agency on this 
and as part of that is have our County Attorney and County Administrator sit down with all the parties 
involved to see if we can come up with some sort of parameters of an agreement and bring back to 
the next Finance Committee meeting was moved by Mr. O’Brien, seconded by Ms. Idleman and 
adopted by voice vote. Messrs. Shaw, Haff and Pitts opposed.  
 
RECLASSIFY & CREATE TITLES: Melissa Moulthrop, Personnel Director, addressed the following 
personnel requests:  
• Public Safety:  

o Director & Emergency Management Coordinator – The Personnel Committee considered 
the request from the Director of the Public Safety Department to reclassify several titles in 
the department. The Personnel Director has reviewed and concurs with the requested 
changes. The request is to reclassify the Director of Emergency Services to Director of 
Public Safety and Deputy Director of Emergency Services to Emergency Management 
Coordinator. A motion to reclassify the title of Director of Emergency Services to Director of 
Public Safety and reclassify Deputy Director of Emergency Services to Emergency 
Management Coordinator was moved by Mr. O’Brien, seconded by Mr. Suprenant and 
adopted. The Personnel Director stated these will be a change to the Staffing Pattern and 
title change only to the salary schedule. 

o Deputy Director of Communications to Deputy Director of Public Safety – Requesting to 
reclassify the Deputy Director of Communications to Deputy Public Safety Director, who 
would be the second in command. A motion to create the title of Deputy Public Safety 
Director and place on the exempt salary schedule at $49,500 was moved by Mr. Suprenant 
and seconded by Mr. O’Brien. Discussion. The Deputy Director of Communications is an 
hourly position and his job description stated he was on call 24/7. The County Administrator 
stated he is frequently receiving call from the Director and Deputy Director at all times of 
the day and night. The Personnel Director and Personnel Committee have reviewed this 
request and concur. The employee currently makes about $47,900 with overtime but not 
necessarily time spent on duties while not on the clock and that is why the County 
Administrator recommends setting the salary at $49,500. With this change, he will become 
an exempt salaried employee and not eligible for overtime compensation. A motion to 
create the title of Deputy Public Safety Director and place on the exempt salary schedule at 
$49,500 was moved by Mr. Suprenant, seconded by Mr. O’Brien and adopted. The 
Treasurer stated we will be doing an exempt employee audit Countywide very shortly in 
anticipation of an upcoming change in law/regulation regarding the salary threshold for 
being an exempt employee. He stated their duties should drive whether they are exempt or 
not. Mr. Shaw asked if this position was 40 hours and the County Administrator responded 
yes.     
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• Assistant District Attorney – A motion to create new position of 4th 5th Assistant District Attorney, 

establish salary at $45,000, and amend 2016 General Fund budget to cover additional District 
Attorney personnel costs was moved by Mr. O’Brien and seconded by Ms. Idleman. Discussion. 
Mr. Suprenant asked the District Attorney if there were attorneys willing to come work for $45,000 
and the District Attorney was confident there are. The Personnel Director stated this is actually the 
fifth Assistant District Attorney and the position listed on the salary schedule as only Assistant 
District Attorney should be renamed the fourth Assistant District Attorney. The Personnel Director 
stated Assistant District Attorneys are in their rules as exempt and if she makes any changes to 
the titles she has to submit to NYS Civil Service and request them to be exempt again. They are 
labeled differently for salary purposes/payroll. The motion to create new 4th 5th Assistant District 
Attorney, establish salary at $45,000 and amend 2016 General Fund budget to cover additional 
District Attorney Personnel costs was moved by Mr. O’Brien, seconded by Ms. Idleman and 
adopted. The salary schedule will also be amended to change the title of Assistant District 
Attorney to 4th Assistant District Attorney.  

 
TOURISM:  
• Amend 2016 Tourism Budget to Cover Web Hosting and Familiarization Tour – The County 

Administrator stated this familiarization tour was schedule prior to not renewing the Tourism 
Director’s contract for 2016. Also, this is actually 2015 I Love NY program money. A motion to 
amend 2016 Tourism budget to cover web hosting in the amount of $240 and familiarization tour 
expense in the amount of $660 for a total of $900 and decrease Contingency was moved by Mr. 
Shay and seconded by Ms. Idleman. The Treasurer is going to change the expense account 
which will be the same for both expenses because they have a prior year carry forward account. 
The motion to amend 2016 Tourism budget to cover web hosting in the amount of $240 and 
familiarization tour expense in the amount of $660 for a total of $900 and decrease Contingency 
was moved by Mr. Shay, seconded by Ms. Idleman and adopted.  

• I Love NY Funding Draw – The County Administrator stated they have gone through the 
application process for I Love New York and have the award letter in the amount of $60,090. A 
decision is needed on how much of that award we plan to accept. He stated the County can take it 
all now, we have more than enough to show the match and if not spent just give it back to the 
State; no penalty for returning funds. Requesting guidance on how to proceed. He stated the 
funding match is in contingency. A motion to accept full, maximum, amount was moved by Ms. 
Idleman, seconded by Mr. O’Brien and adopted.  

 
ANTENNA LEASE – SUNY Adirondack Housing Association – Previously, the County has approved 
an antenna lease on a building at SUNY Adirondack. This lease however will be between Verizon and 
Housing Association. A motion to authorize lease agreement between the Adirondack Housing 
Association, LLC with Cellco Partnership d/b/a Verizon Wireless to attach a telecommunications 
antenna on the residence hall at Adirondack Community College was moved by Mr. O’Brien and 
seconded by Messrs. Hogan and LaPointe. Discussion. The County Attorney stated the County is not 
signing the lease agreement. The County owns the land underneath the building and Larry Paltrowitz, 
Attorney for SUNY Adirondack, thought it would do no harm to consent to put an antenna on the 
residence hall. He believes at the same terms as the lease previously approved for SUNY 
Adirondack. The motion to authorize lease agreement between the Adirondack Housing Association, 
LLC with Cellco Partnership d/b/a Verizon Wireless to attach a telecommunications antenna on the 
residence hall at Adirondack Community College was moved by Mr. O’Brien, seconded by Messrs. 
Hogan and LaPointe and adopted.  
 
 



Finance Committee Meeting Minutes 
February 11, 2016 – Page 9 

 
DEPARTMENT REPORTS/REQUESTS: 
 
REAL PROPERTY – Laura Chadwick, Director, addressed the following items with the committee: 
• Monthly Report of Corrected Tax Bills & Refunds – The report is attached and she mentioned that 

three on the list are small claims and one is an Article 7.  
• To Correct Tax Roll – A motion to issue a corrected tax bill on a parcel in the town of Dresden – 

Putnam School District, owned by National Grid due to a clerical error, incorrect entry relieved 
school tax that was paid, reducing from $4,058.70 to correct amount $2,330.79 was moved by Mr. 
Hogan, seconded by Ms. Idleman and adopted.   
 

TREASURER – Al Nolette, Treasurer, addressed the following items with the committee:  
Monthly Reports:  
• List of properties to review for auction – Placed in the Supervisors mail slots a listing of all the 

parcels going to the auction and asked them to review for potential liability issues, code violations, 
underground tanks, dumps sites, etc. These parcels will be addressed at the next Government 
Operations Committee meeting. The County has the ability to opt out of properties that we do not 
necessarily want to be in the chain of title.    

• Sales Tax Monthly Report, handout attached – The first sales tax deposit for 2016 in the amount 
of $1,176,875.82, is up slightly over prior year. Also distributed the attached handout displaying 
the sales tax derived from motor fuels from 2008 to 2015.  

 
COUNTY ADMINISTRATOR: Chris DeBolt, County Administrator, addressed the following items with 
the committee:  
AMEND PURCHASING POLICY – MWBE REQUIREMENTS – The County Administrator has 
proposed adding the following text to the Alternative Purchasing Sources section of the Purchasing 
policy: “Minority/Women Business Enterprise (M/WBE) Compliance: If the goods or services being 
purchased are funded by grant monies requiring a M/WBE utilization goal, such goods or services 
may be purchased from a firm officially certified by NYS as a M/WBE, even in cases where the firm in 
question may not have the lowest price for the goods or services being purchased.” This would allow 
compliance with grants and the Governor mentioned in his State of the State address that this 
requirement might be tied to receiving any State aid. It used to be easy to get a waiver but now you 
have to demonstrate an extreme hardship. This language change to the Purchasing Policy should 
allow the County to comply with this requirement. A motion to amend Washington County Purchasing 
Policy to comply with State M/WBE requirements was moved by Mr. LaPointe and seconded by Mr. 
Shay. Discussion. Mr. Pitts stated this is the most absurd thing he has had to deal with and gave the 
example of trying to find a M/WBE law firm in Salem. The motion to amend Washington County 
Purchasing Policy to comply with State M/WBE requirements was moved by Mr. LaPointe, seconded 
by Mr. Shay and adopted.   
BUDGET AMENDMENTS:  
• Create Capital Project for CDBG Grant – Sewer District – A motion to create Capital Project for 

CDBG grant, Sewer District, for repairs to the east side of Route 4 in the Village of Fort Edward in 
the amount of $800,000 was moved by Mr. O’Brien, seconded and adopted.  

• Amend Sewer District Budget and Accept Grant – A motion to amend Sewer District budget and 
accept Environmental Planning grant (EPG grant) for the study of inflows and infiltrations in the 
amount of $100,000 with a $25,000 local match was moved by Mr. O’Brien, seconded by Mr. 
Suprenant and adopted.  

• Establish a reserve for Compost Facility SD#2, Amend 2015 Budget Sewer District No. 2 – 
Interdepartmental Compost Expense, and Amend 2016 Budget Sewer District No. 2 – 
Interdepartmental Compost expense and correct budget – A motion to establish a reserve for  
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Compost Facility SD#2 tracking any surplus or deficit attributable to the Compost Facility and 
amend 2015 and 2016 SD#2 budget to properly record the SD#2 portion of the operational 
assessment for tracking was moved by Mr. Shay, seconded by Mr. Suprenant and adopted. 

• Amend Enterprise Fund Legacy 2015 budget – A motion to amend Enterprise Fund legacy in the 
2015 budget for unforeseen expenses relating to deed survey description of the properties to be 
sold and additional auditing services for the closure of the facility for a total of $4,500 was moved 
by Mr. Shay, seconded by Mr. LaPointe and adopted.  

• Amend District Attorney budget for DCJS Legislative Initiative, Investigator – A motion to amend 
2016 District Attorney budget for receipt of $10,000 DCJS grant for additional personal services of 
the part time investigator for the period 1/1/16 – 12/31/16 was moved by Mr. Hogan, seconded by 
Mr. Haff and adopted.  

• Amend District Attorney’s budget recognizing DCJS Crimes Against Revenue Grant – A motion to 
amend 2016 District Attorney DCJS Crimes Against Revenue Grant in the amount of $45,000 for 
additional personal services of an ADA, Account Clerk and fringe reimbursement for Account 
Clerk was moved by Mr. Shay, seconded by Mr. Hogan and adopted.  

• Amend Public Safety budget for FY13 Local Emergency Management Performance grant 
(LEMPG) in the amount of $27,656, Amend Public Safety budget for FY14 Local Emergency 
Management Performance grant in the amount of $28,857, and Amend Public Safety budget for 
FY15 Local Emergency Management Performance grant in the amount of $28,786 to carry 
forward these unspent grant funds into the 2016 budget was moved by Mr. O’Brien, seconded and 
adopted.  

• Amend Public Safety budget for 2015-16 PSAP Grant – A motion to amend Public Safety 2015-
2016 PSAP grant moving funds to comply with grant, $1,500 from personal services to grant 
equipment and $6,350 from personal services to grant contractual for training was moved by Mr. 
Shay, seconded by Mr. LaPointe and adopted.  

• Authorize Purchase of New Hazardous Materials Response Vehicle – A motion to authorize 
purchase of new hazardous materials response vehicle from the Malone Fire Department in the 
amount not to exceed $25,000 and outfit said vehicle with the equipment and supplies necessary 
for its effective operation and declare the current hazmat vehicle surplus and offer it for sale was 
moved by Mr. O’Brien, seconded by Mr. Hogan and adopted.  

• Amend 2016 Public Health budget to recognize unspent funds , Preparedness Grant  in the 
amount of 38,601, Amend 2016 Public Health budget to carry over unspent funds relating to the 
Early Intervention Administration grant in the amount of $11,242, Amend 2016 Public Health 
budget to carry over unspent funds relating to the Prevention Agenda grant in the amount of 
$1,688 and Amend 2016 Public Health budget recognizing unspent funds relating to the Child 
Passenger Safety Program in the amount of $13,500 was moved by Mr. Shay, seconded by Mr. 
O’Brien and adopted.  

• Amend 2016 WIC budget to recognize WIC Program COLA Award in the amount of $35,982 – A 
motion to amend 2016 WIC budget to recognize WIC program COLA award in the amount of 
$35,982 was moved by Mr. Shay, seconded by Mr. O’Brien and adopted.  

• Amend Capital Project 116 - 2014 Capital Improvements and sign agreement – Head Start 
Building on River Street, Hudson Falls. A motion to authorize the Chairman of the Board of 
Supervisors to execute any documents necessary to initiate the change order and enter into a five 
year agreement with Washington County E.O.C. for HVAC repairs and installation to the Head 
Start Building on River Street in Hudson Falls in the amount of $32,200 was moved by Mr. 
O’Brien, seconded by Mr. Shay and adopted.  

• Amend 2016 Office for the Aging budget to reflect budget oversight – A motion to amend 2016 
Office for the Aging budget to cover the increased costs of the Senior Restaurant Dining Program  
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in the amount of $3,000 and additional software maintenance in the amount of $ 4,000 for a total 
of $7,000 due to an oversight in the budget process was moved by Mr. Shay, seconded by Mr. 
LaPointe and adopted.  

• Authorizing Agreement between the County of Washington and the County of Warren for the 
Removal of Snow and Salting/Sanding to Control Ice on paved Warren County Roads for 2016 – 
Last year there was a one year increase in this agreement and this agreement is the same as 
2014. A motion to authorize agreement between the County Washington and the County of 
Warren for the removal of snow and salting/sanding to control ice on paved Warren County roads 
for 2016 was moved by Mr. O’Brien, seconded by Mr. LaPointe and adopted.   
 

OTHER BUSINESS:  
• Municipal Restructuring Program – The applications for this funding just came out yesterday and 

he would like to apply for that money. He would apply for a feasibility study to look at consolidating 
the seven County highway barns into potentially as few as three and looking to co-locate our DPW 
services in the new barns with any local municipalities that are interested. A motion to authorize 
County Administrator to apply for this funding was moved by Mr. Shay, seconded by Mr. Pitts and 
adopted.  

• $22 Billion Transportation Infrastructure Plan – NYSAC recommends sending a list of our projects 
down to DOT Region One Commissioner and each of our state representatives. He already has a 
list prepared and would like permission to forward to DOT and our representatives. A motion to 
authorize County Administrator to forward list of projects to DOT and our state representatives 
was moved by Mr. O’Brien, seconded by Mr. Hogan and adopted. 

• New Supervisor Orientation/Tour – Offered to provide a tour of the County Complex on Friday, 
February 19th following the Board meeting to any Supervisors interested. The Sheriff will provide a 
tour of the Jail at the next Public Safety meeting scheduled for Tuesday, March 1st for any 
Supervisors interested.  

• Award Milk Bid for Jail – The milk vendor at the jail pulled out, new bids were issued and need to 
award bid, handout attached. This is a one-year bid. A motion to award bid to Glens Falls 
Produce, low bidder, was moved by Mr. O’Brien, seconded by Mr. Suprenant and adopted.  

• County Planning Board Reappointments – The County Attorney stated several members of the 
County Planning Board terms expired and once the names are compiled a resolution will be 
prepared to reappoint those members.  

• Closed on the Sale of the Argyle Property $186,000 – Mr. O’Brien suggested using the money for 
the first payment on the SUNY Adirondack expansion project. The Treasurer stated the first 
payment will be interest only and will not be due until next year. He stated the borrowing will be a 
BAN for at least the first year if not the first five years and it will be interest only payable next year. 
He stated he is all in favor of transferring this money from the sale of the Argyle property out to the 
debt service reserve fund. A motion to transfer $186,000 from the sale of the Argyle Property out 
to the debt service reserve fund was moved by Mr. O’Brien, seconded by Messrs. Pitts and Shay 
and adopted.  

 
The meeting adjourned at 11:48 A.M. 
 
Respectfully submitted,  
 
Debra Prehoda, Clerk  
Washington County Board of Supervisors 
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