
 

 

 
AGRICULTURE, PLANNING, TOURISM & COMMUNITY DEVELOPMENT  

COMMITTEE MEETING MINUTES – FEBRUARY 22, 2016 

 

AGRICULTURE, PLANNING, TOURISM & COMMUNITY DEVELOPMENT COMMITTEE MEMBERS 
PRESENT: Fedler, Idleman, Shay, Haff, Armstrong, Moore, Skellie 
AGRICULTURE, PLANNING, TOURISM & COMMUNITY DEVELOPMENT COMMITTEE MEMBERS 
ABSENT: None 
SUPERVISORS: Henke, Hicks, Gang, O’Brien, Campbell 
Debra Prehoda, Clerk of the Board   Al Nolette, Treasurer 
Roger Wickes, County Attorney    Chris DeBolt, County Administrator 
Laura Oswald, Economic Dev. Director   Laura Oswald, Economic Dev. Director    
Public & Media   

   
AGENDA AS PRESENTED IN COMMITTEE NOTICE: 
1) Call to Order 
2) Accept Minutes – January 21, 2016 
3) Washington County Soil and Water Conservation District 

A.  AG Nonpoint Grant Applications 
B.  Proposed Funding Increase to the EPF 
C.  Cossayuna Lake Management Plan 

4) Tourism – Jay Kerr – Battenkill Valley Chambers 
5) Planning 
6) Other Business 
7) Adjournment 

  
Chairwoman Fedler called the meeting to order at 1:00 P.M.   
 
A motion to accept the minutes of the January 21, 2016 meeting was moved by Mr. Moore, seconded 
by Mr. Armstrong and adopted.  
 
BATTENKILL VALLEY – TOURISM PRESENTATION - Jay Kerr and Suzanne Becker addressed the 
committee. Jay Kerr stressed the importance of the I Love NY program and advertising. Ms. Becker 
stated they represent 600 businesses in Washington County. She represents the Greenwich 
Chamber of Commerce which she stated is the largest chamber in Washington County and very 
strong. They have paid someone to make sure they stay on track and she stated the County needs to 
look at having someone to keep things on track. The money coming into the County from tourist 
related activities is important and advertising is necessary. She stated we are a day trip destination or 
having people stop as they travel through; we cannot quantify tourism based on heads in beds that is 
not Washington County. The Chamber is willing to help but they cannot take it all on. Mr. Kerr 
understands we are in transition and things take time. He feels a study would be great but we need to 
allow some things to go on as they have for years; continue the branding.  Battenkill Valley website 
handouts on file. Ms. Becker expressed concern with being able to get ads out while the County is 
considering what to do. She stated the I Love NY money is a huge asset and it gets us outside of 
Washington County but they cannot take that on. A motion to hire Sara Kelly to do some advertising 
along the lines of what we have done in the past so that at least we will have some advertising out 
there with funds from contingency was moved by Ms. Idleman and seconded by Mr. Armstrong. 
Discussion. The Treasurer stated I Love NY requires a budget plan on how we plan to spend money. 
Chris DeBolt, County Administrator, has submitted a budget plan and he did not indicate any 
advertising plan but he also said in that part II application that the County was looking at all options, 
trying to figure out how to move forward and do not hold us to this. He may have the ability to change 
what he submitted in part II and would need to check with I Love NY to see if he can make a change.  
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Mr. O’Brien stated we have to make sure monies are spent equally throughout the County. Mr. 
Campbell stated we have to get it right this time because we have not gotten it right in the past. 
Adding that he would like to see if we can do something within the framework of I Love NY because 
he does not think we should let our businesses down that have needed this for their advertising in the 
past. Chairman Fedler stated what worries her about going ahead and hiring someone at this point is 
we do not even know where we want to advertise and what we want to do yet. Mr. Shay suggested 
giving the funds to the various groups to promote themselves. The County Administrator stated you 
cannot just give I Love NY funds to another entity and say go promote yourself. He stated the County 
has applied to I Love NY for the full amount but how much it will cost for a consultant to conduct a 
study remains unknown. He stated if we have to cut back this year, short term, the board is looking 
for a long term solution. Ms. Becker suggested using the bed tax monies to fund the ads. The County 
Treasurer stated last year $106,000 was budgeted between I Love NY and County: $77,000 of that 
amount spent on advertising. His office collects the bed tax and none of the advertising is advertising 
the lodging accommodations and if you are going to use those funds they should be part of the 
advertising campaign. A motion to call the question was moved by Ms. Idleman but did not receive a 
second. A motion to table the motion to hire Sara Kelly to do some advertising along the lines of what 
we have done in the past so that at least we will have some advertising out there with funds from 
contingency was moved by Ms. Idleman, Mr. Armstrong and adopted. Motion Tabled.   
 
WASHINGTON COUNTY SOIL AND WATER CONSERVATION DISTRICT – Corrina Aldrich, 
Director, addressed the following items with the committee: 

 Ag Nonpoint Grant Applications – The are working on grant applications for the ag nonpoint 
source funding which is to help farms invest in environmental best practices. The RFP came out 
the end of January and are due by April 1st.  They plan to submit three applications: Woody Hill 
Farm, Land View and Kenyon Hill Farms and Walker Farm/Twin Brooks Farm and possibly 
another farm.   

 Proposed Funding Increase to the EPF – the Environmental Protection Fund being fully funded 
will have a huge trickledown effect for rural counties. .  

 Cossayuna Lake Management Plan – Working actively with Cossayuna Lake on updating their 
watershed management plan that was created in 1999. When they apply for funding, they need an 
updated plan document.  

 Miscellaneous: Ms. Idleman stated she received a letter from the County Superintendent of Public 
Works regarding a dam in the town of Greenwich. Soil and Water did not receive this 
communication.  

 
WASHINGTON COUNTY COOPERATIVE EXTENSION - Brian Gilchrist, Executive Director, 
addressed the following items with the committee:  

 Programmatic updates: 
o Parenting and financial management – funded by a grant from the Washington County Youth 

Bureau and that grant has been extended for another year.  
o SUNY Adirondack Continuing Education handout distributed, attached – Farm Business and 

Marketing Workshop Services.  
o Ag In the Class – working with area schools – gardening project in Whitehall and interest from 

Cambridge School. 
o Ag and Food System Education - Working on some food system topics for roundtable 

discussions and in June set up a meet your farmer activity.  
o March Ag Literacy Week – volunteers to read to second graders and at public libraries.  
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TOURISM – The County Administrator, Chairwoman Fedler and the Economic Development 
Coordinator met with Supervisor Gene Merlino from the Town of Lake Luzerne, the Warren County 
Administrator and Tourism personnel. Washington County is going to continue to look at what is our 
identity and how are we going to move forward with specific emphasis on how we can partner with 
Warren County. Possibly work together for new and different things for people to do when they come 
to Lake George/Warren County. They do not have any agricultural type events; i.e. maple weekends, 
fiber tour, cheese tour. Just in preliminary discussions with Warren County. Chairwoman Fedler felt it 
was very beneficial in their fact gathering. She has also set up a round table discussion for Monday 
Marth 14th at 1 PM in the second floor classroom of the Washington County Municipal Center. Nine 
stakeholders have been invited to participate. Everyone can ask questions. Mr. Haff requested a list 
of the questions to be asked. It was suggested that Kate Johnson, former Warren County Tourism 
Director, should be contacted to participate.  
 
SECTION 3 CDBG GRANT REQUIREMENT – Laura Oswald, Economic Development Coordinator, 
addressed a CDBG grant requirement that the County have a Section 3 Policy in place. Section 3 is 
really all about fair housing. A proposed policy was distributed, attached. She also stated a Section 3 
Coordinator has to be named and recommends naming the County Administrator.  A motion to move 
Section 3 Plan for Washington County to the full Board was moved by Ms. Idleman, seconded by Mr. 
Moore and adopted.  
 
PLANNING – Laura Oswald, Economic Development Coordinator, addressed the following with the 
committee: 

 County Planning Board: 
o February meeting information, attached.  
o County Planning Board Members - A motion to reappoint Planning Board members, John 

Pederson and Robert Liebig, effective January 1, 2016 and expiring December 31, 2022 was 
moved by Ms. Idleman, seconded by Mr. Armstrong and adopted.  

 Discussion has taken place in the past on whether or not to have a County Planning Board. Mr. 
Haff mentioned that the three matters the Planning Board considered were all determined to be 
matters of local concern. Ms. Oswald stated there is a legal requirement to refer some matters to 
a local planning board. The County Administrator explained County Law – Municipal Section 239 
sets up the Planning Board and requirements. Some projects might have intermunicipal impacts.  

 
ECONOMIC DEVELOPMENT – Laura Oswald, Economic Development Coordinator, stated nowhere 
in the job description did the word planning or planner appear. Shortly after she was hired, the budget 
was changed without discussion with her and permission was given to hire a part time Planner. She 
stated the part time Planner left and now the department consists of the Economic Development 
Coordinator and a part time Clerk. She is doing economic development, planning and now tourism 
was added. She is working on broadband, a variety of projects going on with our major employers, 
inquiries for grant monies, SUNY feasibility study, constantly being asked for help with funding 
sources and grant writing, and serves on a number of boards. Also, she is working on the county ag 
plan, keeping up with current issues like solar farms and trying to keep up with tourism. She is looking 
to the committee for some direction on what is critical to follow up on. Regarding hiring a Planner, she 
stated this committee approved at the end of last year hiring a Planner full time at a salary of 
approximately $52,000 but when it went to the Personnel Committee it was staffed as a 35 hour per 
week position at $40,000. Apparently, the Personnel Committee overrode this committee. They 
advertised for the Planner position but did not include a salary understanding that they might be able  
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to come back and get the salary changed back to what it was originally approved at. Four responses 
were received for the position and none of the applicants met all of the qualifications but one would 
have if the residency requirement was waived. She stated the committee could decide to hire a 
Director of Planning or change the salary back to what this committee proposed and try to find 
someone to fill the slot. With what is going on with tourism, there is a lot in flux. She can do all of 
these things but not by herself and all at once.  The requirement for residency can be removed if you 
have had recruitment difficulties. Melissa Moulthrop, Personnel Director, joined the meeting and 
stated she can waive the residency requirement during times of recruitment difficulty. Many counties 
including our neighboring counties are less stringent with residency requirements. Washington 
County residency is required for entry level not for promotional exams. A motion to waive the 
residency requirement for the Planner position was moved by Mr. Haff and seconded by Mr. Shay. 
Discussion. Mr. Haff stated he would like as part of the motion to advertise out one more time at the 
35 hours before going to full time. It was stated that 35 hours a week is full time. This position can be 
exempt. A motion to waive the residency requirement for the Planner position was moved by Mr. Haff, 
seconded by Mr. Shay and adopted. Mr. Haff stated he only removed the residency requirement; no 
salary change. The County Administrator stated $52,500 was budgeted. The Personnel Director 
stated the Board establishes the salary; whatever the Board wants to pay this position. Further 
discussion on what was originally proposed for this position being requested. A Director of Planning 
would report directly to the Board not the Economic Development Coordinator. The County Attorney 
stated the town of Lake George hired a Planner with a Masters degree for $48,000 several months 
ago. A motion to recommend to the Personal Committee establishing a Planner position at $52,000 
was moved by Ms. Idleman, seconded by Mr. Shay and adopted.  
 
Ms. Oswald stated regarding tourism, it was discussed going forward with strategic planning that we 
needed to do some asset mapping across the County. She mentioned that Hubbard Hall recently 
received funding to do some asset mapping and they want to get together with us so we already have 
a head start.  
 
Mr. Armstrong feels we are hurting our businesses by not doing the advertising and by not having a 
tourism director and someone coordinating the tourism. He feels we should have carried forward with 
tourism using our 2016 budget and moved forward figuring things out for 2017. Tourism is important 
and he stated we may be the only county in the state without someone directing tourism. It is 
important to us. The Treasurer agrees with the County Administrator on taking the year to do some 
planning and invest in a long term strategy, the county will be well paid back for that. He does not 
think any of the events happening in Washington County this year will go unadvertised. He feels the 
people that organize these events will continue to advertise. Mr. Armstrong does not object to taking 
the year to look at things but services should have continued in the interim. Mr. O’Brien stated we 
have not discussed what was going right with tourism. Chairwoman Fedler stated the committee is 
moving along with the steps proposed; met with Warren County and she has set up the first 
roundtable discussion with stakeholders. Possibly have the local Chambers at the second roundtable 
discussion.  
 
OTHER BUSINESS: 
RFP – CONSULTANT – The County Administrator would like permission to develop the RFP for the 
consultant. 
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CONTRIBUTION TO I LOVE NY REQUIRED IF WE ACCEPT FUNDING - Laura Oswald, Economic 
Development Coordinator, believes the amount is $5,000. A motion to fund regional I Love NY 
required contribution was moved by Mr. Shay, seconded by Ms. Idleman and adopted.  
 
Ms. Idleman had proposed hiring Sara Kelly and Mr. Haff asked why because he looked at a website 
she created and found it extremely unimpressive. Ms. Idleman stated because she does our tourism 
website and has experience doing the ads. Sara Kelly, who was in attendance, stated how she has 
worked with tourism over the years and had developed the previous tourism website when Marge 
Mohn served as Tourism Director. She had been working with Christine Hoffer, the former Tourism 
Director, on I Love NY advertising and is familiar with the I Love NY print criteria.  Ted Berndt, public, 
stated he has worked with Sara Kelly with his business and the customer service and turnaround time 
is excellent.   
 
Chairwoman Fedler will proceed with setting up another roundtable discussion with the local 
Chambers of Commerce.   
 
The meeting adjourned at 3:07 P.M.  
 
Respectfully submitted,  
Debra Prehoda, Clerk 
Washington County Board of Supervisors 
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