
PUBLIC SAFETY COMMITTEE MEETING MINUTES 
MARCH 1, 2016 

 
PUBLIC SAFETY COMMITTEE MEMBERS PRESENT: Suprenant, LaPointe, Shay, Idleman, Haff, 
O’Brien, Hogan 
PUBLIC SAFETY COMMITTEE MEMBERS ABSENT: None. 
SUPERVISORS: Henke, Hicks, Gang, Moore, Campbell, Armstrong 
Debra Prehoda, Clerk    Roger Wickes, County Attorney 
Chris DeBolt, County Administrator  Tony Jordan, District Attorney 
Mike Mercure, Public Defender   Anthony White, Probation Director 
Mike Gray, Youth/Alt. Sentencing Dir.  Dave Armando, Code Enforcement Adm. 
Ray Rathbun, Fire Coordinator   Bruce Mason, EMS Coordinator 
Sheriff Murphy, Undersheriff Winchell, Staff Public & Media 
Glen Gosnell, Public Safety Director, Tim Hardy, Deputy Director 

 
AGENDA AS PRESENTED IN COMMITTEE NOTICE: 
1. Call to Order 
2. Accept Minutes – January 26, 2016 
3. Department Reports/Requests: 

a. Probation 
i. 2015 Annual Report 
ii. Discuss Personnel/Staffing Needs 

b. Fire Bureau 
i. Fire Advisory Board Appointments 

1. Gerald Aiken – Cambridge Fire Dept; Patrick Donahue – Cossayuna Fire Dept, Brian Brooks 
– Whitehall Fire Dept; Dan McClenning – Granville Hook & Ladder, Robert Lemieux – Argyle 
Fire Dept. 

c. Public Defender 
i. CAFA/Communication with 911 
ii. Discuss Staffing 
iii. Hurrell-Harring Compliance and Update 

d. Public Safety 
i. Grant Updates 
ii. CAD Updates 
iii. 2016 “State of the Department” 

e. Code Enforcement 
i. 2015 Annual Report 
ii. 2016 Goals 
iii. Discuss Staffing Pattern Changes – Part-time Positions(2) 

f. District Attorney 
i. Forfeiture Funds Budget Plan 
ii. Request for Approval of Victim Services Grant Spending Plan 
iii. OVS Grant – Additional Funds Utilization Plan 
iv. Bail Forfeiture Action Update 

g. Sheriff 
i. 2015 Annual Report 

4. Other Business 
5. Adjournment 

 
Chairman Suprenant called the meeting to order at 1:00 P.M. at the Washington County Law 
Enforcement Center.  
 
A motion to accept minutes of the January 26, 2016 meeting was moved by Mr. Shay, seconded by 
Mr. Haff and adopted. 
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DEPARTMENT REPORTS /REQUESTS: 
 
DISTRICT ATTORNEY – Tony Jordan, District Attorney, addressed the following items with the 
committee:  

 Spending Plan for Forfeited Funds 2016 – The spending plan for forfeited funds for 2016 was 
distributed, attached. Current funds available total $68,999.22; federal funds $55,390.33 and State 
funds $13,608.89. He stated all the monies seized in the last two and a half years have involved 
drug cases. Discussed situations when they would seize assets. A motion to accept 2016 
spending plan for forfeited funds was moved by Mr. Shay, seconded by Mr. O’Brien and adopted. 
Mr. Haff opposed.  

 Approval of Victim Services Grant Spending Plan – Office of Victim Services grant submitted and 
approved in the amount of $6,683.34 and a breakdown of how the funds will be spent is attached. 
This is a reimbursement grant; money spent first and then reimbursed. Information Technology 
department has reviewed and approved the computer related purchases. A motion to approve 
Office of Victim Services Model Office grant breakdown was moved by Ms. Idleman, seconded by 
Mr. Shay and adopted.  

 Update on Office of Victim Services Grant – The committee had authorized the District Attorney to 
approach the Office of Victim Services to see if they could use the increase in funding to hire a 
part time person and purchase a copier. They were approved and will hire a former summer intern 
in their office for the part time position and purchase a copier to replace an aging copier.    

 Bail Forfeiture Proceedings – A guy was arrested for possession of cocaine, facing felony charges 
and posted $30,000 bail but decided to walk instead of stay and they have commenced bail 
forfeiture proceedings. The bail was forfeited, turned over to the County Treasurer and the guy 
has been charged with bail jumping.  

 
PROBATION – Anthony White, Director, addressed the following items with the committee: 

 2015 Annual Report was distributed and an overview provided; report attached. DWI offenses 
remain high but are no longer number one being replaced by larcenies which he suspects is 
related to the drug problem in the area. He stated their numbers are decreasing but are still high 
for the department. Supervision of Adult Probation felony cases are at a 57% increase and 
misdemeanor are up 16%.  

 Personnel/Staffing Request - The Probation Officer assigned to the sex offender cases has fifteen 
years of experience and eighteen years with the County. He has had other long term Probation 
Officers that have handled these cases and moved on to higher paying jobs. He is requesting for 
the 2017 budget, to create a second Senior Probation Officer position; promote this Probation 
Officer to Senior Probation Officer, civil service test required, handout attached. He is not looking 
to increase his staff just slow down employees leaving. This personnel request will be submitted in 
his 2017 budget request. Discussed the significant impact to his office of the raise the age law 
bringing 16 to 18 year olds into the family court system. There is supposed to be State funding to 
help offset the additional expenses relating to this change in law.    

 
FIRE BUREAU – Ray Rathbun, Fire Coordinator, addressed the following items with the committee: 

 Fire Advisory Board Appointments – A motion to appoint the following individuals to the Fire 
Advisory Board with a term expiring December 31, 2018: 
Gerald Aiken – Cambridge Fire Dept.   Patrick Donahue – Cossayuna Fire Dept. 
Brian Brooks – Whitehall Fire Dept.   Dan McClenning – Granville Hook & Ladder 
Robert Lemieux – Argyle Fire Dept. 
was moved by Ms. Idleman, seconded by Mr. Shay and adopted.  
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 Fire Training Center – BOCES has the contract worked out and will commence clearing land so 
they can move the containers to the Fire Training Center. County Public Works will assist with this 
project; bringing in gravel.  

 
PUBLIC DEFENDER – Mike Mercure, Public Defender, addressed the following items with the 
committee: 

 CAFA/Communications with 911 – Proposal for communications regarding off hour arraignments, 
handout attached. Concerned that the 911 Center might have to become more involved in the 
counsel at first appearance issue. A recent meeting was held with Indigent Legal Services that 
was attended by the supervising judge for the local town and village justices. He stated it appears 
that the County Magistrates are taking the position that after law enforcement makes an arrest, 
law enforcement will either directly contact the judge or contact the 911 Center which will then 
contact the judge but from that point on the judge will contact the attorneys and move forward with 
getting the arraignment done. The role of the 911 Center should be limited or no more work than it 
is now. He believes they will be able to move forward around April 1st with the counsel at first 
appearance. ILS is trying to move forward with obtaining the funding and once we have received 
the funding, we can move forward.  

 Staff Benefit Item – Barry Jones, the 1st Assistant Public Defender has been with the office since 
October 2006 and went full time in October 2015. Mr. Mercure believes at the moment he has no 
vacation and is requesting that he be given more vacation time than what County policy allows. 
He has been an attorney for thirty years and is an asset to the office. Mr. Mercure believes Mr. 
Jones should have more than five (5) days of vacation. Mr. Campbell stated we should have a 
policy on this so everyone is treated the same adding this is a new issue because it is new having 
full time Public Defenders. Mr. Mercure stated this was not a critical issue just bringing it up today. 
Mr. Campbell would like a policy and not deal with each one individually. The County 
Administrator stated similar to himself who was a part time County Planner prior to his 
appointment to the position of County Administrator. The County Attorney and County 
Administrator will sit down and work with the Public Defender on this issue. Mr. O’Brien stated this 
should also go to Personnel because this is a global policy issue. The Public Defender will report 
back next month.  

 Temporary Part Time Employee – Requesting to move the temporary part time Legal Assistant to 
temporary full time 40 hours per week. He would like to keep this position temporary only until he 
determines what is going to be done with the ILS distributions and Hurrell-Harring funding. This 
position will be covered by Hurrell-Harring at full time status; small difference with the benefits 
added in. The County Administrator stated the staffing pattern was amended for part time but a 
budget amendment was not done. A motion to move to the Personnel Committee with approval 
was moved by Mr. O’Brien, seconded by Mr. Shay and adopted.  

 
PUBLIC SAFETY – Glen Gosnell, Public Safety Director, addressed the following items with the 
committee:  

 Grant Updates – At the last Board meeting, the outstanding grants were re-allocated to the 2016 
budget: EMPG (FY13) $27,656, EMPG (FY14) $28,857.00, EMPG (FY15) $28,786. The attached 
handout details the items that will be purchased with these grant funds. A motion to approve 
requested use of grant funding was moved by Mr. Shay, seconded by Ms. Idleman and Mr. 
LaPointe and adopted. Interoperability grant, round 5, is coming up and we will be applying for 
that funding to upgrade the radio system. Have been approved for the PSAP grant and just 
awaiting final contract; personnel funding. The hazard mitigation grant has a 25% match and are 
working with Warren County and Bob Buck, Purchasing, on an RFP and may ask for an  
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extension. A motion to approve going out for an RFP for services to rewrite the County’s Hazard 
Mitigation Plan was moved by Mr. Shay, seconded by Mr. LaPointe and adopted. 

 CAD Updates – Continue to meet with core team and vendor. The vendor is working on doing a 
rebuild of several systems and separating servers. Dispatch still experiences slowdowns, freezes 
and mapping issues but less frequent; detailed on attached handout. They are documenting and 
reporting these issues to vendor.  Payment of the CAD portion is funded through grant funds and 
those grant funds expire August 2016. The CAD system needs to be complete prior to payment.   

 Training and Conferences – Conducted Geographic Response Planning/Crude Oil sessions which 
were well attended. The information has been provided to DEC and they will be getting the 
response plans together for us to review.  

 Conference call on the EMPG and SHSP grants for 2016 – Law Enforcement grants are going to 
increase from 20% to 25% and reducing the amount of funds in EMPG grants. These are FEMA 
grants administered by the State. 

 Reported on their attendance at the New York State Emergency Management Association 
conference.  

 Staff Recognition – Communications Officer Jason Lloyd of Argyle was recognized with 911 
Lifesaver Award, details in attached handout.  

 Radio System Updates – Continuing to do testing on MRD “South” Project. Requesting to move 
forward with some repairs on Burch Tower. Need to hire a tower climber to replace lights at a cost 
of $2,380 and has the funds in his budget. A motion to move forward with this repair was moved 
by Mr. LaPointe, seconded by Ms. Idleman and adopted.  

 Hudson Valley Wireless – Signed the lease agreement. The in-kind services being provided will 
allow for cameras at our tower sites.   

 Hazard Mitigation Truck – the resolution adopted last month authorized purchase of the truck but 
did not authorize the County Treasurer to issue payment. A voucher will be submitted for payment 
of the truck in this month’s audit.  

 State of the Department of Public Safety 2016 report distributed and overview provided, attached. 
Total CAD calls/incident activity processed through Public Safety in 2015 totaled 65,212. The 
attached report includes information on grants awarded, income received, review of 2015 goals, 
staff recognition/awards, closing out 2015 and moving forward in 2016 and 2016 goals for Public 
Safety and EMS.   

 
CODE ENFORCEMENT – Dave Armando, Code Enforcement Administrator, addressed the following 
items with the committee: 

 Report distributed detailing mission statement, 2016 goals, Code Enforcement monthly totals 
2015 and previous 10 years totals, staffing pattern and chart, attached. To date, revenue is $3200 
above last year at this time. Revenue received in 2015 totaled $120,039.93.  

 Staffing Pattern Changes – Requesting two (2) part time positions. He is thinking of retiring pretty 
soon and would like to stay on part time. He stated they do not have enough staff to properly 
service the entire county. Possibly Kingsbury is coming on board with the County for some of their 
code enforcement: issuing building permits, inspection of construction projects and fire safety 
inspections but unsure of the status of that change. The services would be performed per contract 
with approximately $20,000 in revenue. Chairman Suprenant stated Mr. Armando wants to retire, 
stay on as Administrator and bring another full timer back to work part time, plus an additional 
Code Officer to replace his full time position. Initially, he would like to stay on part time to train the 
new Code Enforcement Officer because they will have to attend a six week State training, in-
house training and to cover vacations. The second part time position would come  along if  

  
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Kingsbury decided to have the County perform some services. A civil service test is scheduled for 
this weekend with four people signed up. Mr. Armando estimates the part time position to cost no 
more than $20,000 this year. He would like to retain the Code Administrator stipend and work part 
time. He stated he would like to retire by the end of April. A motion to forward this request to the 
Personnel Committee was moved by Mr. O’Brien and seconded by Mr. LaPointe. Discussion. Mr.  
O’Brien stated Mr. Armando needs to work with the Personnel Director.  The motion to forward 
this request to the Personnel Committee was moved by Mr. O’Brien, seconded by Mr. LaPointe 
and adopted.  

 
SHERIFF – Sheriff Murphy addressed the following items with the committee: 

 2015 Annual Report – will be posted to the County’s website www.washingtoncountyny.gov under 
the Sheriff’s Department – forms and reports or Quick Links on the Sheriff’s Department main 
page.  The organization chart changed slightly from the previous year noting in particular one 
change regarding more overnight coverage. He also mentioned the additional Correction Officers 
added to reduce Jail overtime which it has done. A total of 33 inmates were boarded-in resulting in 
$122,485 in revenue, a decrease of $92,395 from 2014. Renovated the Jail entrance and lobby 
increasing security. The Civil Office received accredited agency status becoming one of only 
twenty seven Sheriff’s Office to receive this status. The Civil Office processed just under $1M. 
Pistol permit transactions continue to increase. The Law Enforcement Division received 16,741 
calls for service in 2015. A total of 2,135 traffic citations issued. The Sheriff’s Office collaborates 
with the Department of Social Services which resulted in a savings of $118,562.13 in 2014. The 
Narcotics Unit handled 114 cases. The report includes data and statistics on all of their divisions 
and specialized units.   

 
Sheriff Murphy extended an invitation to tour of the facility.  
 
A motion to adjourn was moved by Mr. LaPointe, seconded adopted. The meeting adjourned at 3:10 
PM.   

http://www.washingtoncountyny.gov/
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PUBLIC SAFETY COMMITTEE MEETING REPORT 
March 1, 2016 

 
 

1. Public Safety Grant Updates 

 Grant Representative Change / Meeting:  We received notification from the NYS Department of Homeland Security and Emergency 
Services that we were being assigned a new grant representative for 2016 and moving forward. On January 29, our key personnel met 
at our office with our new grant representative and supervisor, in hopes of streamlining and improving grant operations and 
management. The meeting was viewed by all as informative and helpful.  

 Local Emergency Performance  Grants (LEMPG or EMPG):  The LEMPG or EMPG grants are announced annually and is a 
Federally funded grant, managed by the State. The purpose of the Emergency Management Performance Grant (EMPG) Program is to 
provide federal funds to assist State, local, territorial, and tribal governments in preparing for all hazards, as authorized by Section 662 
of the Post Katrina Emergency Management Reform Act (6 U.S.C. § 762) and the Robert T. Stafford Disaster Relief and Emergency 
Assistance Act (42 U.S.C. §§ 5121 et seq.). Title VI of the Stafford Act authorizes FEMA to make grants for the purpose of providing a 
system of emergency preparedness for the protection of life and property in the United States from hazards and to vest responsibility for 
emergency preparedness jointly in the Federal Government, States, and their political subdivisions. The Federal Government, through 
the EMPG Program, provides necessary direction, coordination, and guidance, and provides necessary assistance, as authorized in 
this title, to support a comprehensive all hazards emergency preparedness system.  The performance period for these grants are stated 
to be 24 months, however extensions have been approved on a case by case basis in the past. Moving forward, officials are advising 
that extensions are not to be expected and grantees need to utilize their funds in the performance period. 

o EMPG (FY13), Awarded $27,656.00:  Monies have been re-allocated in the local 2016 budget, current extension expires 
September 2016. Expenditure of the funds is underway for the Computer Aided Dispatch (CAD) system when implementation 
is complete, and the IT systems, interactive training / presentation system (similar to a whiteboard) and displays for weather, 
CAD and local incident management systems.  

 Request: To move forward with the purchases of items as noted above, cost not to exceed the grant award 
amount noted above. 

o EMPG (FY14), Awarded $28,857.00:  Monies have been re-allocated in the local 2016 budget, current extension expires 
September 2016. Expenditure of the funds is underway to equip the Emergency Operations Center (EOC) with needed VOIP 
Phones with interactive capabilities to easily move from one location to another and retain all communications capabilities 
with network connectivity, deploy MyEMAapp – an interactive mobile application for users of today’s technology to 
communicate interactively with county emergency management and public safety officials, receive alerts, notices and check 
local emergency related news, events, and information in one place on an easy to use mobile platform, and to improve 
access control systems to the critical infrastructure that houses the Department of Public Safety and small (first step) EOC 
(Part 1, Part 2 in a later grant). 

 Request: To move forward with the purchases of items as noted above, cost not to exceed the grant award 
amount noted above. 

o EMPG (FY15), Awarded $28,786.00:  Monies have been re-allocated in the local 2016 budget, currently expires September 
2016. Expenditure of the funds is planned to equip the first step EOC with the necessary radio communications and toning 
equipment to be able to operate in accessory (non-911) to the PSAP / Communications Center, for local coordinator, incident 
/ emergency management and for the R.A.C.E.S. personnel in the event they are activated for emergency assistance. 
Currently, the only onsite non-communications center radio consoles (or portion thereof) exists in the Mobile Command Post.  

 Request: To move forward with the purchases of items as noted above, cost not to exceed the grant award 
amount noted above. 

 State Homeland Security Program (SHSP):  The FY2015 State Homeland Security Program (SHSP) and the State Law Enforcement 
Terrorism Prevention Program (SLETPP) are the two core homeland security grant programs in New York State. Every county in the 
State, along with the City of New York, receives funding under these programs. The SHSP and SLETPP are designed to build and 
sustain critical homeland security capabilities across the State. While the Federal Emergency Management Agency (FEMA) and the 
NYS Division of Homeland Security and Emergency Services (DHSES) do identify key programmatic priorities for the SHSP and 
SLETPP grants, New York State has also made a concerted effort to allow sub-recipients some flexibility in determining their own 
unique priorities for these programs. This allows counties to tailor their grant projects to meet their own unique risk profiles and to 
ensure that funds are used to build and sustain their most critical capabilities. To ensure statewide coordination, all funding must be 
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spent in support of the State’s new Homeland Security Strategy and must be allowable per Federal and State guidelines.  The 
performance period for the FY15 SHSP is now 36 months.  

o SHSP (All Prior Years): All prior years of the Public Safety SHSP grants have been closed out and completed. 
o SHSP (FY14), Awarded $60,000.00: Monies have been allocated in the local 2016 budget, grant funding currently expires in 

September 2016. Expenditure of the funds is planned to complete the Access Control system for the first step EOC, as well 
as fund training for the Hazardous Materials Team, acquire updated equipment for the team and improve the ability for our 
portable communications equipment for homeland security use. 

 Request: To move forward with the purchases of items as noted above, cost not to exceed the grant award 
amount noted above. 

o SHSP (FY15), Awarded $60,000.00: Monies have been allocated in the local 2016 budget, grant funding currently expires in 
September 2018. Expenditure of the funds is planned to enhance communications capabilities, as well as fund training for the 
Hazardous Materials Team, acquire updated equipment for the team and work on our Next Generation 9-1-1 projects.  

 Hazard Mitigation Planning Grant, Awarded $112,500.00 (25% local match): We received notification of the award in August, 2015, 
we are currently working with the County Administrator, Purchasing Agent and a number of neighboring counties to work through prior 
municipally accepted contracts built for the same service. The performance period currently ends September 2016, we are currently 
working to secure a possible extension as we continue through the process of finalizing the vendor for services to be performed 
regarding the full plan re-write. 

o Request: Work with the County Administrator and Purchasing Agent to develop and publish a Request for Proposal for 
services to re-write the county’s Hazard Mitigation Plan as specified, moving the progress forward as soon as possible. 

 Statewide Interoperable Communications Grant (SICG) Program: As authorized by Chapter 56 of the Laws of 2010, the New York 
State Division of Homeland Security and Emergency Services (DHSES), through its Office of Interoperable and Emergency 
Communications (OIEC), is designed as the principal State agency for all interoperable and emergency communications issues and is 
responsible to  coordinate and to implement a grant program to facilitate the developments, consolidation and/or operation of public 
safety communications and networks designed to support statewide interoperable communications for first responders. The Statewide 
Interoperable Communications Grant (SICG) is a competitive grant funded by cellular surcharge revenue. 

o SICG (All Prior Years): All prior years PSAP Operations grants have been closed out and completed, we only received an 
award in Round 1, which funded our Motobridge consortium project in the amount of $171,500. 

o Round 5 SICG (2016):  Applications are expected to be released soon, no confirmed date as of yet. Our plan is to 
aggressively apply to assist us in the overhaul of the current radio communications system and infrastructure which is in need 
of replacement.  

 Public Safety Answering Point (PSAP) Operations Grants: The PSAP Operations grants are announced annually, require 
application from all interested Counties and are competitive. The monies are funded / supported by the Statewide Public Safety 
Communications Account. The performance period for these grants are a single year only (January – December), extensions are not 
permitted.  

o PSAP Operations Grant (All Prior Years): All prior years PSAP Operations grants have been closed out and completed. 
o PSAP Operations Grant (2015-2016),  Awarded: $185,509.00:  Contract has been marked as completed by the Clerk of 

the Board, awaiting copies to be received from the state. As soon as copies are received, we will move ahead with the items 
planned for the grant funds. Funding is being utilized for PSAP Personnel cost reimbursement, PSAP headsets and 
communications equipment, basic communications certification for PSAP personnel, certification / re-certification in EMD 
program for PSAP personnel, and training/certification of our PSAP Communications Training Officers (CTO’s).  

 Request: To move forward with the purchases of items as noted above, cost not to exceed the grant award 
amount noted above. 

 
2. Computer Aided Dispatch (CAD) System Implementation Update 

 Meetings of the core team (Vendor – Cushing Systems, Board of Supervisors liaison, Information Technology, Sheriff’s Office, and 
Public Safety) continue to be held on a regular basis, activity permitting. The vendor advises they are working on a re-build of portions 
of the CAD system to address issues we are experiencing in terms of “slow-downs” or freezes (occurring less than prior, but still 
present), however have been tasked with completing the rollout of the Civil system at the Sheriff’s Office as of late, which has taken 
more time than originally planned for. Other solutions to resolve mapping errors and such are still in the process of being implemented 
as well. A number of items remain outstanding on the task list being maintained by the Information Technology Department (copy 
attached). Following the most recent meeting of the core team (02/22/2016), Cushing was asked to present us with an updated copy of 
the task list with estimated dates of completion they believe to be attainable.  

 Communications staff continue to do their best to document / report  issues as they encounter them. 

 Current Task List w/ Prior Timeline attached for review. 

 Payment of CAD Portion of the System: Funding for the CAD portion of the system is originating from grant funds. In order to 
provide payment, project implementation must be complete – closeout for the grant noted is August 2016. 

 
3. Conference / Training Updates 

 Geographic Response Planning / Crude Oil Sessions – In coordination with NYDHSES and the Department of Environmental 
Conservation and the Governor’s initiative on Crude Oil Response, we hosted two GRP’s (Geographic Response Planning) sessions on 
February 10, 2016, for those communities and responders who have areas along the rail tracks in the county currently being used to 
transport crude oil. The GRP’s are being utilized for the state and their vendor to provide our local community responders with plans for 
each mile of territory along the tracks, displaying the infrastructure items of note and resources available, better preparing our 
communities and first responders in the case of one of these type events occur. The sessions were well attended and we thank all of 



 

  

our local officials, first responders and state partners who took the time to attend to help accomplish this important task. No date has 
been set for release of the plans, they are currently being constructed by the state’s chosen vendor.  

 NYDHSES Grant Updates on EMPG and SHSP for 2016 – EMC Pease attended a grant update session on 02/22/2016 with DHSES 
regarding updates on EMPG & SHSP grant funding moving forward. Items of note are as follows: 

 SHSP – Law Enforcement share of the grant funds will increase to 25% from 20% previously. 

 EMPG – Award amounts allocated have been reduced statewide. 

 Changes to Projects or Objectives – All changes to projects or objectives will have to be submitted to and reviewed by FEMA 
instead of DHSES, making the modification process more lengthy.  

 SHSP / EMPG – Extension requests for any federal grants will no longer be granted. 

 Release of Applications for next year’s funding are expected to be released end of March / early April.   
 

 NYSEMA (New York State Emergency Management Association) Conference – Members of our office attended the NYSEMA 
conference this past week in Syracuse and have the following items of note to report on: 

 “Round table with NYS DHSES” – Included OEM Director Wisely and discussed the state’s Emergency Management 
Certification & Training program, presentations on disasters, emergency and planned event responses. 

 EOC Operations & Additional Disaster Sessions – Presenters included Kharley Smith – Director of Emergency Management 
for Hayes County, Texas, Richard Serino – Retired EMS Chief, Boston EMS / Deputy FEMA Administrator, Samantha 
Phillips – Director of Emergency Management for the City of Philadelphia. Presentations included the real life experiences of 
the presenters and the inside information in each of the incidents. The presentations were both informative and educational.  
 

4. Staff Recognition / “9-1-1 Lifesaver” award issued 

 On February 26, 2016, Communications Officer Jason Lloyd of Argyle, was issued one of 
our “9-1-1 Lifesaver” awards for his role as the Advanced Emergency Medical Dispatcher on 
January 29, 2016 in which he received a call reporting a medical emergency / cardiac arrest 
in the Town of Fort Edward. Communications Officer Lloyd provided the caller with essential 
Emergency Medical Dispatch direction and step by step instructions to perform life-saving 
efforts, while awaiting the arrival of field responders. Through continued efforts of the caller, 
law enforcement, fire and emergency medical personnel, the cardiac arrest was reversed 
prior to arrival at the hospital.  Communications Officer Lloyd is a 13 year veteran of the 
Department of Public Safety and since the inception of our Communications Awards 
Program in 2013 has received two other awards – a “9-1-1 Stork” award for successfully 
assisting in the pre-hospital delivery of a baby and a “9-1-1 Lifesaver” award for his role in a 
pre-hospital cardiac arrest reversal.  

 
5. Radio System Updates 

 MRD “South” Project: Re-programming and testing have commenced with the Cambridge-Greenwich Police Department. We had 
some early success and encountered a few technical issues relating to faulty equipment (antenna and duplexer set up) that were in 
place previously on Colfax. We are awaiting a quote for antennas and a tower climber to replace the items that are malfunctioning. As 
soon as a quote for the antennas and tower climber services are received, we would request to move forward. (Funds will come from 
A3640.4200 – Communications / Tower / Utilities at this time) 

 Burch Tower Lights:  We have experienced a failure of the tower warning lighting system at the Burch Tower, which is required under 
sanctions to be lit due to being above 200’. Currently we are operating with a “NOTAM” (Notice to Airmen) in effect with the FAA, but 
the lighting system is in need of repair. We have a quote from the county’s radio communications vendor to replace the beacons and for 
the installation and tower climber services in the amount of $2,380.00. 

 Request: We are requesting to move forward with repairs as soon as possible at the cost of $2,380.00. (Funds will come 
from A3640.4200 – Communications / Tower / Utilities at this time) 

 
6. Hudson Valley Wireless Project 

 Lease Agreement: The lease agreement has been finalized and executed and is on file with the County Attorney’s office as of last 
week. 

 Implementation: Project implementation is slated to begin as soon as possible, items being afforded to the Department of Public 
Safety and Washington County will be monitored and should we encounter any issues we will address the County Administrator, 
County Attorney, and Public Safety committee.  

 
7. “State of the Department of Public Safety – 2016” – Presentation made, report distributed.  

 
 
Respectfully Submitted,  
 
 
 
 
Glen P. Gosnell                                                         Timothy R. Hardy 
Director                                                                      Deputy Director  
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The Department of Public Safety underwent a number of changes in 2015, which included the retirement of two longtime members of our 
administration, Director William Cook and Administrative Assistant Celinda Holleran. Whenever a staff member in a key role retires an effect is 
always felt, in this case, in duplicate. We recognize and appreciate the many years of service both provided to the citizens, county and Department 
of Public Safety! 
 

        
 
Our staff, along with the help of many others in departments throughout the county, as well as partners from Warren County and the state Division of 
Homeland Security and Emergency Services worked very hard to continue to maintain our operations at an exemplary level, and take the opportunity 
to look at our operation as a whole and identify those areas in which we could make changes and improvements.  
 
The Public Safety Answering Point (PSAP) / Communications Division continues to be the largest and most active division of the Department of 
Public Safety, 2015 was no stranger to activity. Although we did not implement our PSAP phone reporting solution until late December of 2015 and 
cannot provide exact statistics relational to phone activity, we do have some basic incident activity statistics showing the activity levels in the past 
year by shift and by service.  
 
            
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

TOTAL CAD CALLS / INCIDENT ACTIVITY PROCESSED THROUGH PUBLIC SAFETY IN 2015:  65,212 
 
The PSAP / Communications Division operates 24 / 7 and conducts all facets of dispatching / communications services for 35 Fire Departments (9 of 
which are in adjacent Vermont communities), 10 Emergency Medical Service agencies (2 of which are in adjacent Vermont communities and cover 
areas of Washington County), 9 Law Enforcement agencies (Sheriff’s Office, 6 Villages, and state agencies) and a host of other county and 
municipal agencies, ranging from Department of Public Works to the Department of Social Services on off hours. The Communications Division 
currently has a total of 4 Supervising Communications Officers and 19 Communications Officers (10 FT, 9 PD).  
 
 

A: 0000-0800, B: 0800-1600, C: 1600-0000 



 

 

 

CONTINUED 
 
 
The Administrative / Emergency Management Division administers the Hazard Mitigation Plan, Comprehensive Emergency Management Plan, 
along with managing our state and federal grant programs. In addition to our continuing planning updates, we underwent the state’s County 
Emergency Preparedness Assessment (CEPA) and was able to identify areas in which we are / have already been successful and many areas in 
which we can improve our operations. We began working towards those improvements following our CEPA in May of 2015. We currently have three 
Emergency Managers on staff in the Department of Public Safety, assisting in better preparations for the county as a whole during emergency 
situations.  
 
The Hazardous Materials Team continues to move forward in training and accomplishments. The team welcomed a new Foam Trailer in 2014 and 
began conducted various training and familiarization sessions in 2015. Additionally, our Hazardous Materials Coordinator, Brian Jones, represents 
HazMat teams on a committee working on Hazardous Materials training statewide.  
 
The Bureau of EMS continues to strive to secure the best possible training courses locally for our local 
Emergency Medical Service and First Response agencies and those they serve. 
 

 
In order for us as a department to be successful it takes a team, and we wish to extend our 
heartfelt thanks to our staff, the members of the Fire, EMS and Law Enforcement agencies 
throughout the county, other county departments and representatives, our state, county and 
local officials, and the many others who continue to help contribute to our success. 
 
 
 
 

 

 PSAP Operations for 2015: $186,194.00 (100% reimbursement grant) 

 Emergency Management Performance Grant (EMPG) FY15:  $28,786.00 (100% reimbursement grant) 

 State Homeland Security Grant (SHSP) FY15:  $60,000.00 (100% reimbursement grant) 

 Hazard Mitigation Planning Grant: $112,500.00 (Federal Share / 25% local match) 

 
TOTAL AMOUNT OF GRANT FUNDS OBTAINED THROUGH THE DEPARTMENT OF PUBLIC SAFETY FOR 2015:  $387,480.00 

 
 

 

 911 Surcharge Monies (collected for Landline / Wireless (non-pre-paid) Phones): $184,203.55 (to date, payments still coming in) 

 Dispatching Services (Vermont Fire / EMS Agencies, Special Communications Details, etc.): $33,642.75 

 Property Rental (Tower Sites): $32,015.00 
 

TOTAL AMOUNT OF INCOME RECEIVED THROUGH THE DEPARTMENT OF PUBLIC SAFETY FOR 2015:  $249,861.30 



 

 

 

2015 GOAL AS PRESENTED IN BLACK / GOAL RESULT IN BLUE 
 
Below are the list of goals presented last year to the Public Safety Committee by then Director Cook for the Department of Public Safety for 2015. 
We have noted the goal itself and the result to date, for comparison of progress. 
 

 Goal: Apply for Round 4 SICG (Interoperable Communications Grant) if successful, build out and upgrade radio facilities as identified. 
o Result: We applied for the Round 4 SICG grant, total amount applied for $2,954,365.00.  Only $50 Million dollars in funding was 

made available statewide, 17 of the 55 counties who applied received awards, Washington County was not a grantee for this 
round.  

 Goal: Conduct a state required County Emergency Preparedness Assessment (CEPA). 
o Result: Our CEPA session was held on May 12, 2015 at the County Municipal Center. The CEPA was well attended and all of 

the county’s key players participated providing the essential information to our state partners.  

 Goal: Complete 5 year update of the county’s Hazard Mitigation Plan. 
o Result:  The Department of Public Safety and the County of Washington were awarded a grant to contract the re-write of the 

county Hazard Mitigation Plan. We are in the process of working with Warren County’s Office of Emergency Services who 
completed a bid for a re-write of theirs, the county Administrator and Purchasing Agent to discuss procurement methods.  

 Goal:  Continue disaster recovery planning to include COG (Continuity of Government) and COOP (Continuity of Operations Plan).  
o Result:  Work is underway as we are in the process of our current update of the Comprehensive Emergency Management Plan 

as well.  

 Goal:  Finish upgrades to EOC (Emergency Operations Center). 
o Result:  Funds were just re-allocated at the Board of Supervisors meeting on February 19, 2016 for this grant funded project. 

We expect completion within the next month (depending on speed of procurement).  

 Goal:  Upgrade our Emergency Medical Dispatch program to the latest version – ProQA Paramount. 
o Result:  We secured the upgrade of the new system version from the 911 Center capital project in late 2015.  

 Goal:  Certify the remaining members of our staff as Advanced Emergency Medical Dispatchers (AEMD), last year we had 8 certified 
AEMDs.  

o Result:  We now have 20 of our 23 members certified as AEMD’s! The remaining will be certified in next session. (Most 
remaining are new employees that started following the implementation of the upgrade / training) 

 Goal:  Upgrade to the ED-Q Program from ProQA for Quality Assurance and Call Review. 
o Result:  Training has been completed and our QA/QI program leaders have completed their ED-Q training! 

 Goal:  Implement the remainder of the AGISENT (now Cushing) technology which will make our side of the system work as it was said to 
be designed, improving our operations. 

o Result:  While we have seen implementation of the RMS and Mobile to the Sheriff’s Office and Fort Edward PD to date and do 
note that some operations integrate smoothly between the CAD module and the field side of the systems, we continue to 
struggle to get the list of outstanding items on the CAD operation side of things completed.   

 
We are proud of our staff and the difficult and often un-recognized work that they do behind the scenes, we continue to bolster our Staff Recognition 
and Awards Program.  Accordingly, in 2015 the following members of our staff received the awards / recognition noted below: 
 

 “9-1-1 Lifesaver” Award (June 2015):  Communications Officer Leslie Gordon was issued a “9-1-1 Lifesaver” award for his role as the 
Emergency Medical Dispatcher during a medical emergency / cardiac arrest call in the Town of Hartford. Due to the actions of 
Communications Officer Gordon, the caller, and emergency responders (Law Enforcement / EMS / Fire) the victim’s condition was 
reversed pre-hospital arrival and is alive and well today.  

   

 “9-1-1 Stork” Award (October 2015):  Communications Officer Jason Lloyd was issued a “9-1-1 Stork” award for his role as the 
Emergency Medical Dispatcher during a medical emergency / child birth in which the child was delivered successfully pre-hospital arrival, 
with instruction from Communications Officer Lloyd, assistance from “Mom”, family on the scene, and emergency responders (EMS / Fire).  

 
 
 
 



 

 

 

CONTINUED 
 
 

 Annual Department Awards, presented during National Telecommunicators Week (April 2015) 
o Communications Officer(s) of the Year: The entire Communications Center staff was selected and awarded due to their 

display of teamwork and overcoming the obstacles of moving to a new Center, quickly learning and adapting to the use of three 
new systems (Telephony, Radio Console, Computer Aided Dispatch), and working through increased activity we’ve seen over 
the last few years. 

o Communications Training Officer of the Year:  Arthur L. Porlier, Jr. 
o Most Improved Communicator of the Year:  Walter J. Stimpson, III 
o Rookie of the Year:  Scott Williams 

 

 Mountain Lakes EMS Council “Communications Specialist of the Year”: Supervising Communications Officer Steve Griffin was 
awarded the Mountain Lakes EMS Council Communications Specialist of the Year in September, 2015. Steve was selected as the 
recipient by the council for the entire Mountain Lakes EMS Council area, which includes Washington, Warren, Essex, Clinton and Franklin. 
*This is fourth year in a row since 2012 a member of the Washington County Department of Public Safety has been among those awarded.  

 

 

                                                                                         
 
 
 
 

                                                                          

    (L-R) CO Les Gordon, CO Jason Lloyd, SCO Steve Griffin receiving their awards. 

    Members of our Communications Staff during National Telecommunicators Week! 

 

A very special Thank You to Chairman Lindsay 
and the members of the 2015 Board of 

Supervisors for recognizing the work of our 9-1-1 
Communications staff with a proclamation 

declaring April 12-18, 2015 as National 
Telecommunicators Week in Washington County, 

New York.  



 

 

 

 
 Department of Public Safety – Staffing and Structure Changes (discussion / implementation began in July 2015) 

o Re-Naming / Re-Titling: With the assistance of the Director of Personnel, County Administrator and the members of the Board 
of Supervisors we were able to implement a number of requested changes in our organizational structure to cement the structure 
and ensure the department and operations run smoothly and more efficiently. (Implemented following the February 19, 2016 
Board of Supervisors meeting) 

 
o Communications Staff changes: Awaiting discussions from the Communications Officers / Supervisors union to implement / 

further address other necessary changes that were approved through County Administration and the Board of Supervisors. The 
changes will provide a clear, definitive structure eliminating potential points of concern / failure that have existed in the past.  

 

 Grant Program Management Changes: We have had a number of meetings with all of our key personnel surrounding the multiple grant 
programs we participate in throughout the end of 2015. We’ve modified some methods and instituted a few new methods of management 
and documentation moving forward that will streamline the management and execution of our grant programs. We also plan to continue 
the involvement from key personnel outside of our department, which including the County Administrator and County Treasurer, both who 
have been instrumental in our most recent successes.  

 

 Improving our Communications: In light of the changes that took place in the Department of Public Safety in 2015, we looked to better 
our communications with others, which included our own staff, our Fire / EMS and Law Enforcement partners, our local municipal officials, 
our other county departments and our local municipalities and elected officials. We have taken pride in our increased level of 
communications with our many partners and hope that we can further our relationships in 2016! 

 

 Certification as a “Weather Ready Nation” Ambassador: In late 2015 we completed the process of becoming recognized by the 
National Weather Service and National Oceanic Atmospheric Administration as a “Weather Ready Nation” Ambassador. As a WRN 
Ambassador, partners commit to working with NOAA and other Ambassadors to strengthen national resilience against extreme weather. In 
effect, the WRN Ambassador initiative helps unify the efforts across government, non-profits, academia, and private industry toward 
making the nation more ready, responsive, and resilient against extreme environmental hazards.  



 

 

 

 
We have worked hard with all of the “moving parts and people” that make up our department to create a realistic and attainable list of goals for the 
year ahead, we feel, as a team, we can accomplish our goals with hard work, team work, and the support of our staff and many partners! 
 
COMMUNICATIONS DIVISION 

 Complete implementation of the Cushing System (CAD), attain level of operation as originally detailed and assured by the vendor. 

 Continue our PSAP Staff Recognition Program and National Telecommunicators Week events to ensure our staff knows we value and 
appreciate each of them and the difficult and important work they do. 

 Complete implementation of our “Communications Training Officer” program and CTO certification for all CTO’s 

 Complete implementation of a newly revamped 40 hour Communications Officer training program for all new hires. 

 Continue planning replacement of our County Emergency Radio Network (best practices, funding sources) 

 Attain “PSAP Accreditation” from the New York State Sheriff’s Association. 
 
ADMINISTRATIVE / OEM DIVISION (Emergency Management, HazMat) 

 Review / Refresh the Comprehensive Emergency Management Plan (as an annual process). 

 Complete rewrite of the Hazard Mitigation Plan for the county and all local municipalities included. (Grant funded) 

 Complete Emergency Operations Center upgrades. (Grant funded) 

 Improve mobile accessibility, awareness and communications with those we serve with the implementation of our “EMA App”, available on 
mobile platforms. (Grant funded) 

 Continue our aggressive approach in obtaining and succeeding in grant funding initiatives (EMPG, SHSP, PSAP, SICG, etc.) 

 Become certified as a “Storm Ready” community with the National Weather Service and NOAA.  

 Integrate the Hazardous Materials Response Team with the Fire and EMS Community, promoting a good working relationship with the 
team members and all of the county departments, enhancing integration and team work. 

 Host an EMC-T Tier 3 training session for Local Officials and Emergency Responders to improve understanding and involvement in the 
Emergency Management process. 

 Coordinate with McNeil and Company, Bureau of Fire, Bureau of EMS and our local First Responder agencies to host a FARMEDIC© 
course locally in Washington County in 2016 improving our (First Response Community: Fire / EMS) response to these types of incidents 
and emergencies. (This course is a fantastic course designed for dealing with farm related industrial emergencies and was hosted within 
the county for a number of times years ago). 

 Increase the capabilities of our emergency communications outside of the 911 Center, used for sheltering or emergency site locations 
through the use of the amateur radio program as recognized through the R.A.C.E.S. program. (Grant funded) 

 

BUREAU OF EMS 

 Continue training initiatives to support our local volunteer emergency responders and agencies through the Mountain Lakes EMS council. 

 Continue completion of an annual “County-Wide MCI” drill for all interested responders and agencies. 

 Continue work in support of our local EMS agencies in regards to recruitment, retention, staffing and coverage. 
 
We’re looking forward to 2016 as a year of change, improvement and team work! 
 
Thank you all for your continued support for the Department of Public Safety, our staff, our mission and those we serve! 
 
Respectfully Submitted,  
 
 
 
 
Glen P. Gosnell                                                         Timothy R. Hardy                                           
Director                                                                      Deputy Director                                              
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