
FINANCE COMMITTEE MEETING MINUTES 
MARCH 10, 2016 

 
FINANCE COMMITTEE PRESENT: Campbell, LaPointe, Shay, Suprenant, Idleman, Haff, Pitts, 
O’Brien, Fedler, Shaw, Hogan 
FINANCE COMMITTEE MEMBERS ABSENT: None. 
SUPERVISORS: Henke, Hicks, Moore, Skellie 
Debra Prehoda, Clerk of the Board   Chris DeBolt, County Administrator  
Roger Wickes, County Attorney     Al Nolette, County Treasurer  
Laura Chadwick, Real Property Director   Public       
 
AGENDA AS PRESENTED IN COMMITTEE NOTICE: 
1. Call to Order 
2. Accept Minutes – February 11, 2016 
3. Discuss Dewatering Facility Road 
4. Department Requests/Reports: 
      A. Real Property 
 1)  Review Local Option Exemption 
 2)  Monthly Report of Corrected Tax Bills & Refunds 
 3)  Request for Budget Amendment – Plotter Purchase 
      B. Treasurer 
 1)  Monthly Reports – Sales Tax Report 
      C. County Administrator 
 1)  Amend Purchasing Policy – MWBE Requirements 
 2)  Budget Amendments – Various Departments 
      a. Sewer District  
      b. Solid Waste – Testing Services 
      c. Publicity – I Love New York  
      d. WIC – Van Purchase  
      e. Planning – Recognize Revenue from Training Classes 
5.  Request for Resolution – Support Increase for State Base Aid – ACC 
6.  Authorize to Accept Safe Harbor Funding – DSS 
7. Other Business 
8. Adjournment 

 
Chairman Campbell called the meeting to order at 10:05 A.M.  
 
A motion to accept the minutes of the February 11, 2016 meeting was moved by Mr. Shay, seconded 
by Mr. Shaw and adopted.  
 
DEWATERING FACILITY ROAD: 

 John Davidson, WCC LLC in attendance – Chris DeBolt, County Administrator, stated together 
with Roger Wickes, County Attorney, they met with WCC a few weeks ago and talked about 
coming up with some kind of way to find out at what point we would need to address the one lane 
road issue. WCC agreed to engage an engineer to do a traffic study on the road and come up with 
a threshold or point at which over a certain number of vehicles per day it might be non-feasible 
with that one lane road. Then we would try to reach some kind of agreement that once that level of 
traffic was reached on the road that would trigger WCC to assist us in some way to address the 
problem. We still need to scope how big a solution this may be so we would have some idea of 
the cost and what we might be looking for WCC to contribute. He received an email from John 
Davidson, WCC, stating they are moving forward with the traffic analysis for the capacity of the 
road and they will get back to the County in the near future. Mr. DeBolt stated they did have a 
productive meeting, they have kind of the skeletal framework of an agreement and WCC is doing 
their part to move forward with that. Mr. Haff stated by talking this way and doing all this, doesn’t it 
kind of slide it down the road and becoming an inevitable thing the County is going to do. He is of 
the opinion that we would be much kinder to WCC if we said; we are not interested, go to the 
towns instead. It would be much faster at the towns rather than waiting on seventeen people to 
decide what to do. Chairman Campbell feels by the April meeting this issue will be put to a vote.  
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Mr. Shaw stated he thought the single lane road and the temporary bridge were previously 
discussed. Mr. DeBolt stated that WCC has indicated to the County that they do not view the 
bridge as an issue and did not want to discuss a potential remedy for that so they focused on the 
one lane section of the road. Roger Wickes, County Attorney, stated they were charged with going 
and talking to WCC and they did that, we asked WCC to put whatever they were willing to do in a 
written format and they are in the process of doing that and when we receive that written format 
we will have something to discuss. He stated we are negotiating. We are waiting for the written 
format, more information.  

 
DEPARTMENT REPORTS/REQUESTS: 
 
REAL PROPERTY – Laura Chadwick, Director, addressed the following items with the committee: 

 Review Local Option Exemption: Bi-annually the local option exemptions are reviewed. Handouts 
were distributed indicating data on the current local option exemptions, attached. Looking for 
direction from the committee if there is interest to calculate these exemptions at different levels. 
The committee expressed no interest in looking at different levels; review completed. 

 Monthly Report of Corrected Tax Bills & Refunds – The attached report indicates two 
refunds/corrected tax bills: Stephen C. Brothers, Granville, refund of $47.42 due to being issued 
the wrong veterans exemption and Harold McKittrick III, Hebron, corrected bill from $1,393.66 to 
$565.77 due to the Assessor having an incorrect value on the property, report attached.  

 Budget Amendment – Plotter Purchase – A motion to purchase an HP printer/scanner (plotter) for 
a total cost of $12,638 (plotter $8,775 after a $200 trade in, five-year maintenance contract $3,047 
including a $75 credit and initial ink $816) with grant funds was moved by Mr. O’Brien and 
seconded by Mr. Shay. Discussion. The Treasurer stated the budget amendment will list grant 
expense accounts. The motion to purchase an HP printer/scanner (plotter) for a total cost of 
$12,638 (plotter $8,775 after a $200 trade in, five-year maintenance contract $3,047 including a 
$75 credit and initial ink $816) with grant funds was moved by Mr. O’Brien, seconded by Mr. Shay 
and adopted.   
 

TREASURER – Al Nolette, Treasurer, addressed the following items with the committee:  
Monthly Reports:  

 Sales Tax Monthly Report, handout attached – Sales tax deposits for 2016 total $2,505,572.23, 
over prior year by $93,589.21.  

 ACC NSTEM Project – Received a message yesterday from SUNY Adirondack stating they are a 
little ahead of schedule and their invoices are starting to flow. Our BAN closing is March 31st. He 
would like to start making some distributions to the college so they can get some of these bills 
paid after the closing on the BAN. A motion to amend County Auditor duties to include payment of 
ACC Capital Construction invoices and creation of a capital project for the Treasurer managing 
the debt money flowing to ACC (receive and review bills prior to releasing cash to ACC based on 
his review of the bills) was moved by Ms. Idleman and seconded by Mr. O’Brien. Discussion. 
Copies of these bills are provided to the Audit Committee. The Treasurer stated he is taking out a 
BAN which will be interest only in the first year. He is currently out to bid on the BAN. The 
projected cash flow is $2.2M and that is all he is borrowing and the interest earned on the $2.2M 
will be reserved. Last month, the Board approved putting the money from the sale of the Pleasant 
Valley lands into a debt reserve fund. He mentioned a new investment opportunity though Glens 
Falls National. They have a  product that will allow them to invest our money in several banks so 
each of their FDIC insurances cover the $250,000 which means then the bank does not have to 
securitize it and saves money and they are willing to pay that to the County in interest. A motion to 
amend County Auditor duties to include payment of ACC Capital Construction invoices and  
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creation of a capital project for the Treasurer managing the debt money flowing to ACC (receive 
and review bills prior to releasing cash to ACC based on his review of the bills) was moved by Ms. 
Idleman, seconded by Mr. O’Brien and adopted.   
 

COUNTY ADMINISTRATOR: Chris DeBolt, County Administrator, addressed the following items with 
the committee:  
BUDGET AMENDMENTS:  

 Amend Sewer District No. 2 Capital Repairs – A motion to amend Sewer District No. 2 budget in 
the amount of $20,000 for engineering services for pump station at the Drifting Ridge development 
in the Town of Fort Edward that has experienced two forced main breaks in the last fifteen months 
was moved by Mr. O’Brien, seconded by Mr. Suprenant and adopted.   

  Create Capital Project for Sewer District No. 1 Engineering and Rehabilitation – A motion to 
create a capital project for SD#1 engineering and rehabilitation of the existing system along with 
potential alternatives for the future of the system in the amount of $30,000 was moved by Mr. 
O’Brien, seconded by Mr. Hogan and adopted. Mr. Haff thanked Supervisor Shaw for requesting 
that copies of the minutes of the Sewer District Board of Commissioners meetings be transmitted 
to Supervisors which makes understanding these resolutions much easier.  

 Amend 2015 Solid Waste Budget for Testing – A motion to amend Solid Waste budget in the 
amount of $300 to cover testing done in 2015 at the Easton landfill was moved by Mr. Shay, 
seconded by Mr. O’Brien and adopted.  

 Accept I Love NY Matching Grant Funds and Amend Tourism Budget – A motion to recognize 
$60,098 in I Love New York Matching Funds for the promotion of tourisms within Washington 
County and move monies budgeted in the Contingency Account for tourism promotion to the I 
Love New York appropriation in the total amount of $120,196 leaving $16,602 in contingency for 
tourism expenses was moved by Ms. Idleman and seconded by Mr. Shaw. Discussion. Mr. Haff 
asked by doing this we are not committed to spend this and Mr. DeBolt, County Administrator, 
agreed. Anything we do not spend can be returned to the State without penalty and anything the 
County did not spend would not require the County match.  He stated I Love NY has been very 
receptive to the idea of a study. Several other counties have conducted studies using I Love NY 
funding. He has prepared a draft RFP for consideration at the next full Agriculture, Planning, 
Tourism and Community Development meeting. The motion to recognize $60,098 in I Love New 
York Matching Funds for the promotion of tourism within Washington County and move monies 
budgeted in the Contingency Account for tourism promotion to the I Love New York appropriation 
in the total amount of $120,196 leaving $16,602 in contingency for tourism expenses was moved 
by Ms. Idleman, seconded by Mr. Shaw and adopted.  

 Amend 2016 WIC Budget to Purchase Van – A motion to transfer unallocated funding (100% WIC 
funding) to purchase a larger van to be able to transport all the materials needed for their clinics in 
the amount of $25,000 was moved by Mr. O’Brien, seconded by Mr. Shay and adopted. This will 
replace a van which will go into the car pool.  

 Amend Planning Budget for Solar Training – A motion to amend Planning budget to recognize 
revenue and expenses (venue rental and refreshments) in the amount of $500 for training on 
Solar Power was moved by Mr. Shay, seconded by Mr. LaPointe and adopted. The County 
Administrator requested permission to use the registration monies collected to pay for the rental of 
the facility and to purchase pizza for the participants. A motion to approve food purchase for solar 
training was moved by Ms. Idleman, seconded by Mr. Shay and adopted. This training is for town 
planning board members and anyone else that would like to attend. Ms. Idleman stated 
Greenwich just passed a six-month moratorium on solar to look at regulations they might want to 
put in place regarding commercial solar arrays. Greenwich has zoning. She feels the ag land in 
the County is vulnerable.  
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 Adopt Crime Forfeiture Plan and Amend 2016 District Attorney Budget – A motion to adopt District 
Attorney’s Forfeiture Plan and amend budget for overtime in the amount of $5,000, equipment 
$43,999 and contractual $20,000 for a total of $68,999 was moved by Mr. Shay, seconded by Mr. 
O’Brien and adopted. Mr. Haff opposed.  

 Authorizing the Implementation, and Funding in the First Instance 100% of the Federal-aid and 
State “Marchiselli” Program-aid Eligible Costs of a Transportation Federal-aid Project and 
appropriating funds therefore; Bridge Painting for two bridges: Town of Granville and Town of 
Jackson/Greenwich, was moved by Mr. Shay, seconded by Mr. LaPointe and Ms. Idleman and 
adopted.  

 Support for State Base Aid Increase for Adirondack Community College – A motion to support a 
State base aid increase of $285/FTE for SUNY’s community colleges was moved by Ms. Idleman, 
seconded by Mr. O’Brien and adopted.  
 

Safe Harbor Funding, handout attached – Chairman Henke stated Safe Harbor funding is money for 
the issue of human trafficking. Social Services Departments now are required to screen for this. This 
funding is in direct correlation with the heroin traffic route. This grant is a five year funding stream that 
requires submission of a plan and does not require a match. The funding is on a calendar year and if 
the funds are not spent they are returned, no rollover of funding. Mike Gray, Youth Bureau/Alternative 
Sentencing Director, addressed the committee stating the Board authorized acceptance of $35,000 in 
funding from the State to raise awareness of sexually exploited youth and an event was held at Christ 
the King and $25,000 was given to a shelter, Wait House that serves this population. This Safe 
Harbor funding gives us an opportunity to look at the issue of human trafficking in Washington County 
and develop a plan based on that. This is a five year funding cycle with $75,000 the first year with an 
increment of 20% more in years two and three and then it steps back down. The funding is on 
calendar basis and it is use or lose. In the first year of planning, they are thinking of raising 
understanding and awareness of the issue here in the county and training. In October 2015, the State 
mandated DSS to screen for this based on a federal regulation. Washington County is one of thirty 
counties in the State invited to participate in this Safe Harbor funding. They are not talking about 
adding any positions in this first year but noted there needs to be coordination possibly a part time 
position. Mr. Gray stated with this first year funding increase awareness with service providers, police, 
schools and anyone providing direct service to youth. Not proposing to hire anyone this first year. The 
money flows through DSS. If someone is hired it could be by contract. He views this funding as an 
opportunity only to address an issue that exists. There is no penalty for not using this funding. Human 
trafficking is not just sexual it is labor; people are treated as commodities for sexual or labor services. 
Due to a conflict with another meeting, Tammy DeLorme, Social Services Commissioner, was unable 
to attend today’s meeting. A motion to accept revenue and go forward with the Safe Harbor program 
was moved by Mr. Shay, seconded by Messrs. Pitts and Hogan and adopted.  
 
OTHER BUSINESS: None. 
 
The meeting adjourned at 11:05 A.M. 
 
Respectfully submitted,  
 
Debra Prehoda, Clerk  
Washington County Board of Supervisors 
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