
GOVERNMENT OPERATIONS COMMITTEE MEETING MINUTES 
MARCH 21, 2016 

 
GOVERNMENT OPERATIONS COMMITTEE MEMBERS PRESENT: O’Brien, Armstrong, 
Campbell, Gang, Shaw, Skellie, Hogan 
GOVERNMENT OPERATIONS COMMITTEE MEMBERS ABSENT: None. 
SUPERVISORS: Henke, Hicks, Fedler, Gang, Moore, LaPointe, Shay 
Debra Prehoda, Clerk of the Board  Chris DeBolt, County Administrator 
Roger Wickes, County Attorney   Al Nolette, County Treasurer 
Harrison Steves, Supt. Bldgs. & Grnds  Stephanie Lemery, County Clerk  
Public & Media 
 
AGENDA AS PRESENTED IN COMMITTEE NOTICE: 
1) Call to Order 
2) Accept Minutes – February , 2016 
3) Department Requests/Reports: 

A. Buildings & Grounds – Monthly Update 
B. County Clerk – 2016 Directory 
C. Treasurer 

 1. 2016 Proposed Auction List Possible Issues 
 2. Employee Recognition Policy 
     D. County Attorney – Ethics Board 
     E. County Administration 
 1. Borrego Solar – Bob Garrity and John Millet 
4)   Other Business 
5)   Adjournment  

 
Chairman O’Brien called the meeting to order at 10:02 A.M.  
 
A motion to accept the minutes of the February 21, 2016 meeting was moved by Mr. Gang, 
seconded by Mr. Armstrong and adopted. 
 
DEPARTMENT REQUESTS/REPORTS:  
 
BUILDINGS & GROUNDS – Harrison Steves, Superintendent, addressed the following items with 
the committee: 

 Monthly Updates, handout on file: 
o Tested Annex 1 for mold, found small amounts in three spots, problem addressed and 

resolved.   
o Solved the hot water problem at the complex – when they built the building, the body of the 

pump was installed backward. Turned it around and the hot water is working.  
o Annex 1 – remodeling downstairs for storage, studded up outside wall, it is rotting and they 

are in the process of replacing.   
o Mixing valves at the Law Center not working. Pulling them apart, cleaning and replacing the 

worn out ones.  
o Talking with Trane Company about replacements for PTAC – air conditioner. 
o Hoses and balancing valves for VAVs in the Municipal Center are no longer available, 

looking for replacements.  
o New Maintenance Mechanic left position for more money. Will begin the search for another 

Building Maintenance Mechanic; can backfill because the vacancy occurred during 
probationary period. 

o Alternative Sentencing helping out with lawns and construction project.  
o Building Management project down to water balancing and insulation in spots.  
o Working with Paul Martin on damper motors for smoke dampers at the Law Center.  
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o Water line for PVI, Stevenson land has been marked.  
o Replacing doors to County Clerk next Tuesday. 

 
COUNTY CLERK – Stephanie Lemery, County Clerk, addressed the following items with the 
committee: 

 2016 Directory – The County Clerk is ready to go ahead with the directory of county, town and 
village officials and advised the committee the fee has increased. Previously ordered 400 
directories printed at a cost of $500 and the price now to print 200 directories is $600. The 
committee feels there is value in the directory and that it should be printed. It was suggested 
possibly printing the directory in house and also obtaining additional quotes. They reduced the 
number of directories to print because they had too many left over. The department also sells 
these directories to recoup some of the expense. The committee feels the information 
provided is important and the County Clerk mentioned that the information is also available on 
the county’s website. This is a budgeted expense.  Chairman O’Brien likes the size of the 
directory, pocket size, and would have to find out if this can be printed in house. A motion to 
print the 200 directories and then look to see what can be done in two years was moved by Mr. 
Gang, seconded by Mr. Campbell and adopted. Mr. Shaw opposed.  

 
COUNTY TREASURER - Al Nolette, County Treasurer, addressed the following items with the 
committee: 

 Reported on the bid results for the ACC (SUNY Adirondack) borrowing. The interest rate is 
 .75% on $2.2M BAN. Mr. Shaw asked if some time would the towns be able to borrow 
 through the County and it was stated that by law is prohibited.   

 2016 Proposed Auction List – Possible Issues: Discussed five parcels to see if there was 
 any interest in pulling them from the enforcement before he proceeds further. 
o 117.14-8-43 - Scott Reed, Town of Granville – Alleyway – pick up parcel, Former Owner 

Village of Granville – This is an alleyway between two businesses. A section of law, 1138, 
allows a parcel to come off the tax roll and not be taxed, owner continues to own the 
property but it is tax exempt, and that procedure is used for roadways.  These pick up 
parcels in theory never should have been created and the desire is to address these as 
they come up. The Treasurer stated the realistic options are pull it and do nothing or pull it 
and 1138 the parcel; the County has no responsibility with those options. The taxes on the 
parcel are minimal. A motion to leave it on the tax roll and do not enforce on it was moved 
by Mr. Hogan, seconded by Mr. Skellie and adopted.  

o Two parcels in the Town of Greenwich – 228.-1-1 & 228.-1-2 owned by Bullrushes, LTD – 
Contamination Issues – The Treasurer recommends postponing until Supervisor Idleman is 
present for the discussion. This is commercial property with a spill that is being clean up. 
There is a Phase II report out on the property. The Treasurer stated this parcel was 
previous put in 1138 status and at the request of Supervisor Idleman put back on the roll 
because the owner was actively cleaning up the property, contamination being dealt with 
and a remediation in progress. There are still potential contamination issues. A motion to 
table was moved by Mr. Skellie, seconded by Mr. Gang and adopted. This was referred to 
the Finance Committee.  

o 154.18-3-39.1 – Mary L. Inglee Estate LKO – Town of Kingsbury - Manning adjoiner – Pick 
up parcel as the result of a survey that was done from a sale from an estate. The Treasurer 
suggested enforce and then offer as a parcel combination because the person that brought 
the property thought they owned it and did not realize until the survey was done that they 
did not own it. This parcel is 15 x 35.  The Treasurer recommends letting him enforce on it;  
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withdraw no. A motion to enforce on parcel was moved by Mr. Campbell, seconded by Mr. 
Gang and adopted.  

o 139.-1-14 – Kenneth Sullivan – Town of Kingsbury - Old barn along railroad tracks; former 
tax sale - Previously you could cross the railroad tracks to access the property but you can 
no longer cross to get into this property; landlocked. State land borders this property. The 
Treasurer stated this is property that is only going to be good to an adjacent landowner. 
The County Administrator stated the only adjoining landowners that can access the 
property are the D&H (Canadian Pacific) and the Canal Corporation. The bike trail will be 
going right behind this parcel. No way out except across the tracks. If the County takes the 
parcel, the potential liability is the structure on the property. A motion to withdraw and leave 
on the tax roll (do not enforce) was moved by Mr. Skellie, seconded by Mr. Armstrong and 
adopted.  

 Employee Recognition Policy – Employee Recognition policy distributed, attached. The 
Treasurer stated a Sheriff Deputy retired last week and a conversation ensued about a 
retirement plaque and it came to his attention that we are not allowed to do that per the 
Employee Recognition policy. The Clerk of the Board provided him with some history on how 
the County came to have an Employee Recognition policy; departments doing their own thing 
and spending what they wanted. The policy originated in the Government Operations 
Committee and the Treasurer wanted to know if there was any appetite to amending the 
Employee Recognition policy to let the Personnel Department upon someone’s retirement 
issue something like a framed proclamation from the Chairman. He is proposing an 
amendment to the policy to allow Personnel to develop a policy to allow something done for 
our outgoing retirees and thanking them for their service. He is talking something as small as a 
$5 frame that you put a proclamation from the Chairman in. He wanted to know if there was an 
interest in having that discussion. He stated the Personnel Department does the service pins 
and he would like to add some type of thank you for your service recognition upon retirement. 
A motion to approve some type of service recognition (plaque) upon retirement was moved by 
Mr. Shaw and seconded by Mr. Hogan. Discussion. Mr. Henke suggested giving Personnel a 
budget amount up to $300 to $500 to spend upon retirement. The County Administrator stated 
the County Law sets the amount of an acceptable gift at $75 and that may even be higher than 
the Board is comfortable with. He stated a plaque with the County seal in stone has also been 
suggested. The Treasurer still wants it to be a uniform policy.  At retirement receive X no 
matter how many years. The outgoing gift should be consistent and done through the 
Personnel Department. He stated at retirement you will receive X (to be determined) from the 
County. Mr. Campbell stated we want Personnel to set the policy but feels it might be 
customized somewhat. Chairman O’Brien stated the point of doing this and moving it to 
Personnel is to get it standardized so the same thing is done for everyone. The Treasurer 
stated what he needs out of this committee is are you willing to amend the policy and send it to 
Personnel for what the policy is going to be. That is what he is looking for today. Chairman 
O’Brien stated whatever Personnel recommends would have to go to Finance (costs involved) 
and then to the full Board for approval. Mr. Shaw stated he though we were approving a 
plaque. Mr. Hogan stated it should go to Personnel for review and withdrew his second. A 
motion to move this request to Personnel was moved by Mr. Gang and seconded by Mr. 
Hogan. Discussion. Chairman O’Brien stated the recommendation is that Personnel come up 
with a recommendation which would then move to Finance and then to the full Board. The 
motion to move this request to Personnel was moved by Mr. Gang, seconded by Mr. Hogan 
and adopted. Mr. Shaw opposed.  

 
COUNTY ATTORNEY – Roger Wickes, County Attorney, addressed the following item with the  
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 Ethics Board – He provided to all Supervisors the Ethics Law information requested at the last 
meeting. He prefers to call this a conflict of interest board because ethics is not what it 
governs; it governs conflict of interest disclosure. Ethics disclosures have not been done since 
2014. He stated many people have found the disclosure forms to intrusive and have refused to 
serve on various boards because they do not want to disclose that level of information. The 
information he provided included a list of employee required to complete disclosures. By local 
law, we are required to have an Ethics Board. Recusal means you take absolutely no part in 
the discussion, anything leading up to it and the actual vote. Chairman O’Brien feels the Ethics 
Policy and application needs some modifications. He recommends sending this back to the 
County Attorney for recommendations on changes. The County Attorney would like one or two 
Supervisors to participate in this process and Messrs. Hogan and O’Brien volunteered.  
 

COUNTY ADMINISTRATION – Chris DeBolt, Director, addressed the following items with the 
committee: 

 Borrego Solar – Rob Garrity, Borrego Solar, and John Millet – property owner, who leases two 
parcels to Borrego Solar, addressed the committee regarding a project going on in Whitehall 
and a potential power purchase proposal for the County. Mr. Millet stated Borrego Solar is 
constructing two separate solar facilities on his property. All power generated by these two 
sites has already been sold to the Olympic Regional Development Agency, who runs Gore, 
Whiteface Mountains, etc. They will get all the net metered credits; remote off site net 
metering and do that through a power purchase agreement. He stated Borrego Solar came 
through with everything they promised him. Rob Garrity of Borrego Solar addressed the 
committee and distributed the attached handout. He stated they go out and redevelop sites, 
build solar electric projects and offer power purchase agreements to entities for savings on 
your electric bill. He knows the County has looked at power purchase agreements in the past 
from other entities and noted that they have the most market share in New York State because 
they offer real projects that are ready for construction at this time. The handout includes the 
proposed savings the County could realize from a long term power purchase agreement. They 
have sites for projects that would meet up with the timeline for moving ahead with a project for 
Washington County if interested. Over a twenty five years agreement, the County cumulative 
savings would be just shy of $5M on electricity. They have been grandfathered in to monetary 
metering; a much higher revenue than the typical solar development going forward. The 
County has looked at other solar proposals and a provision that when there is a change in law 
that there was no provision for that in the contract which was a stumbling block and the County 
could be left holding the bag. The County also looked at hydroelectric with the same stumbling 
blocks. Today’s proposal would commit the County to buying electricity produced by the 
system at a given rate. The credit value based on government regulations does fluctuate over 
time. Three power purchase agreement variables: PPA starting rate, PPA annual escalation 
rate and PPA agreement term. Chairman O’Brien expressed concern that if some of the 
figures changed not favorable to the County, the County could end up being under water and 
have to pay for years under this agreement. Mr. Garrity stated right now the County has the 
risk that electricity rates will increase or the risk of signing up with a power purchase 
agreement. Chairman O’Brien stated or the potential that electric rates go down. Mr. Garrity 
stated there is a massive list of other entities doing this monetary grandfathering. Mr. Hicks 
asked why they don’t make these agreements with private companies; offered to them. Mr. 
Garrity stated they do and some have taken it up with them. He stated that the County is an 
entity that can tax so the credit is better.  Mr. Hicks stated the County can tax; always pay our 
bills. Mr. Garrity stated they focus on municipal entities because the credit is good. Mr. Millet 
extended an invitation to anyone who would like to a tour of the solar project on his property.  
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Mr. Henke stated the two stumbling blocks have been with the length of the contract and Mr. 
Garrity stated there is no savings if less than 20 years and regarding an out in the contract, he 
stated there is not an out to the contract. Mr. Campbell stated there is just no flavor on this 
board to go down this road at all. Chairman O’Brien asked if anyone was willing to make a 
motion to go out for RFPs to consider solar/electrical rate and received no response.  

 
OTHER BUSINESS: Chairman O’Brien followed up with the County Administrator on the following 
items: 

 Security Study – Conducted an initial assessment and another is planned for this month. No 
comprehensive recommendations for the committee yet.  

 RFP for Managed Print Solutions – Memo is out to departments to confirm inventory of 
equipment, printer/scanners/copiers, in service and once he has that documentation back 
hopes to have the RFP ready in about a week.  

 
 A motion to adjourn was moved by Mr. Shaw, seconded by Mr. Skellie and adopted.  The 
meeting adjourned at 11:41 A.M. 
 
Respectfully submitted,  
 
Debra Prehoda, Clerk 
Washington County Board of Supervisors 
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