
PUBLIC SAFETY COMMITTEE MEETING MINUTES 
MARCH 29, 2016 

 
PUBLIC SAFETY COMMITTEE MEMBERS PRESENT: Suprenant, LaPointe, Shay, Idleman, 
Haff, O’Brien, Hogan 
PUBLIC SAFETY COMMITTEE MEMBERS ABSENT: None. 
SUPERVISORS: Henke, Hicks, Gang, Moore, Campbell, Pitts, Armstrong 
Debra Prehoda, Clerk    Roger Wickes, County Attorney 
Chris DeBolt, County Administrator  Tony Jordan, District Attorney 
Mike Mercure, Public Defender   Anthony White, Probation Director 
Mike Gray, Youth/Alt. Sentencing Dir.  Marie DeCarlo-Drost, Assigned Counsel 
Ray Rathbun, Fire Coordinator   Bruce Mason, EMS Coordinator 
Tim Hardy, Deputy Director Public Safety Public 

 
AGENDA AS PRESENTED IN COMMITTEE NOTICE: 
1. Call to Order 
2. Accept Minutes – March 1, 2016 
3. Department Reports/Requests: 

a. Public Safety 
i. Grant Updates 
ii. CAD System Update 

b. Alternative Sentencing – Agency Update  
c. Fire Bureau 

i. State Fire Training, Deputy Coordinator G. Evens 
ii. J-Fire Program Update, Deputy Coordinator J. Santa Croce 

d. Public Defender 
i. Discuss Staffing 
ii. ILS Distributions 
iii. ILS Hurrell-Harring Compliance 

e. District Attorney 
i. Counsel at First Appearance On-Call Compensation for ADA’s  
ii. Mileage Reimbursement for ADA’s Responding to Arraignments 
iii. Summary of Total Misdemeanors by Court  

4. Discuss Code Enforcement Administrator Position 
5. Other Business 
6. Adjournment 

 
Chairman Suprenant called the meeting to order at 1:00 P.M.   
 
A motion to accept minutes of the March 1, 2016 meeting was moved by Mr. O’Brien, 
seconded by Mr. Shay and adopted. 
 
DEPARTMENT REPORTS /REQUESTS: 
 
PUBLIC SAFETY – Tim Hardy, Deputy Public Safety Director, addressed the following items 
with the committee and distributed the attached handout:  

 Grant Updates: 
o FY16 State Homeland Security Program grant application submitted. 
o FY 16 Emergency Management Performance grant application is due by May 6, 

2016. This is a 50% match grant which the Emergency Management Coordinator’s 
salary is considered the match. A motion to approve applying for FY 16 Emergency 
Management Performance grant was moved by Mr. Shay, seconded by Mr. 
LaPointe and adopted.  

o FY16 Statewide Interoperable Communication Grant is expected to be announced in 
a month or so. The Public Safety Director is at the communications consortium  
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annual meeting today where a grant announcement is expected. Possibly going to a 
formula based grant rather than competitive process.  

o Hazard Mitigation Plan - RFP has been sent out with an April 14th response 
deadline. Also, requested to extend grant to 2017 to allow for completion of plan.  

 CAD System Update – Updated this morning and still evaluating the fix to the system. 

 Thanked Board for National Telecommunicators Week Proclamation – April 10th – 16th and 
invited any Supervisors to stop by/tour the center during that week.  
 

ALTERNATIVE SENTENCING – Mike Gray, Director, addressed the following items with the 
committee: 

 2015 Annual Report – distributed and provided an overview of the attached annual report. 
He highlighted Jail savings from the Pre-Trial Services and Day Reporting Programs. 
Contract with Hudson Falls School to provide Transition Services at the Jail for $18,000. 
Looking to reapply for Opportunity grant once the RFP is released. 2015 accomplishments 
and 2016 goals included in Annual Report.   

 Amend Staffing Pattern – Requesting to amend the Staffing Pattern to properly reflect a 
change that occurred in July moving one position to a Court Referral Specialist. A motion to 
approve staffing pattern amendment to reflect change to Court Referral Specialist was 
moved by Ms. Idleman, seconded by Mr. Shay and adopted. Will be addressed at 
tomorrow’s Personnel meeting.  

 
FIRE BUREAU – Ray Rathbun, Fire Coordinator, introduced Gary Evens, Deputy Fire 
Coordinator and John Santa Croce, J-Fire Coordinator, who presented the following reports:  

 Bureau of Fire Training Report – Gary Evens, Deputy Fire Coordinator, distributed and 
discussed the attached report. One of the responsibilities of the Fire Bureau is to manage 
the fire training program overseen by the NYS Office of Fire Prevention and Control. 
Included in the report is a list of the fire training courses. Washington County’s training 
hours were cut this year by 50 hours. They have issues trying to get people to volunteer 
and the training hours required are discouraging those from applying. By the end of April 
will have trained 60 new firefighters in the basics of firefighting.  

 Overview of J-Fire Program (Juvenile Fire Intervention Response and Education Program) 
– John Santa Croce, J-Fire Coordinator, distributed handout and provided an overview of 
the J-Fire program. He stated one in every four fires is intentionally set. Program started in 
2009 and 69 cases have been referred to them with no repeat offenders. We are 
recognized as one of the premiere J-Fire programs in New York State.  Currently, he has 
sixteen core members. As of today no open cases. The main goal is to help the children 
make better choices.  
 

PUBLIC DEFENDER – Mike Mercure, Public Defender, addressed the following items with the 
committee: 

 Staffing – At the last Personnel meeting, a request for an additional full time administrative 
position was tabled. The Quality Improvement piece of Hurrell-Harring is $92,600 for 2016 
and 2017. $48,000 of that is available to the Public Defender’s Office to hire a full time 
secretary and the other $44,500 is for additional administrative staff and supervising 
attorney for the Assigned Counsel Office. The estimated cost for a full time 40 hours per 
week administrative position is $60,000 with $48,000 covered by the lawsuit and the 
$12,000 funding gap that could be filled by ILS (Indigent Legal Services) distribution funds. 
Quality Improvement piece in the Hurrell-Harring lawsuit is capped. ILS distribution funds 
could be allocated to fund the gap and other positions. A meeting on the ILS distributions is  
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scheduled for next week. The office has eight attorneys and they are not getting the 
secretarial assistance they need. He would be asking for this request with or without the 
lawsuit. Withdrew request and waiting until further meetings with ILS. 

 ILS Hurrell-Harring Compliance – meetings are scheduled and getting closer on all these 
issues. He believes there will be adequate funding.  
 

DISTRICT ATTORNEY – Tony Jordan, District Attorney, addressed the following items with 
the committee: 

 Counsel at First Appearance On-Call Compensation for ADA’s – Last fall discussed, 
maintaining the parity between the Public Defender’s Office and the District Attorney’s 
Office for the costs associated with being on call. It would be a budget amendment. The 
plan approved by the State included a pay pattern for the attorney who is on call. The 
County Administrator stated there is a daily stipend for the attorney on call. Anticipating 
receiving the contract within thirty to ninety days and we will implement counsel at first 
appearance once we have the check. The DA stated if the holding cell is approved 
legislatively and adopted by the County then that changes their dynamic considerably.    

 Mileage Reimbursement for ADA’s responding to Arraignments – Asked if ADA’s 
responding to arraignments should use a pool car or receive mileage. The County 
Administrator stated an attorney is going to be on call for a week at a time and he 
recommends mileage for arraignments on off hours. County Administrator and DA will look 
at the mileage reimbursement policy.   

 Summary of Total Misdemeanors by Court – 920 files opened in 2015. Village of Hudson 
Falls 187, Kingsbury  95, Village of Fort Edward 80, Village of Granville 73, Village of Fort 
Ann 62, Village of Greenwich – high number of DWI’s and Village of Whitehall 55.  

 Crime Victims Specialist – Requesting to backfill Crime Victims Specialist position due to a 
resignation effective April 6th. He has identified a former County employee, Robin McNeil, 
and requesting an exception to the employee handbook to allow her three weeks of 
vacation time. With her break in service, this former employee lost all her benefit time. 
Roger Wickes, County Attorney, stated most of our exceptions have been done for 
recruiting purposes. Discussion ensued. A motion to move backfill request to the Personnel 
Committee recommending three weeks of vacation was moved by Mr. O’Brien, seconded 
by Ms. Idleman adopted. Mr. Haff opposed.  

 School Groups – Touring County operations April 15th  

 Crime Victim Breakfast – B & B on the Green on April 11th at 9 AM 
 
SHERIFF – Undersheriff Winchell addressed the following items with the committee:  

 Deputy Stark Retirement – A motion to present a resolution in recognition of Deputy Stark’s 
time and service to the County was moved by Mr. O’Brien, seconded by Mr. Hogan and 
adopted.  

 Printer – A motion to amend budget transferring funds between line items to purchase a 
printer and forward to the Finance Committee for consideration was moved by Ms. Idleman, 
seconded by Mr. LaPointe and adopted. Mr. O’Brien opposed. 

 Mud Bog – Sheriff’s Department will have a detail at the Mud Bog event scheduled for 
March 29th.  

 Forfeiture Spending Plan – Spending plan attached. This plan is consistent with previous 
years but more allocated to training and for a Drug Recognition Expert – 
course/designation. A motion to approve Sheriff’s Department Forfeited funds spending  
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plan for 2016 was moved by Mr. O’Brien, seconded by Ms. Idleman and adopted. Mr. Haff 
opposed. The Treasurer stated this will go to Finance for a budget amendment.  
 

Discuss Code Enforcement Administrator Position - Mr. O’Brien stated the part time position 
should not be the Administrator. Mr. LaPointe stated there has previously been a part time 
Administrator and it did not work. It remains unknown if Kingsbury and Village of Hudson Falls 
are coming to the County for code services. Mr. Hogan stated the odds are good they are 
coming to the County for code services and about $20,000 in revenue. Discussion ensued on 
various options. Roger Wickes, County Attorney, displayed the following charts:  
 
Diagram 1       Diagram 2 
 

 
Note: There is also a part time Code Enforcement Officer position not shown on the charts. 

 
Chart A is the current horizontal structure and Chart B is proposed structure with a Code 
Enforcement Administrator (Civil Service position) plus an additional Code Enforcement 
Officer. A motion to move Diagram 2 (Code Enforcement Administrator and four Code 
Enforcement Officers) to the Personnel Committee was moved by Mr. O’Brien and seconded 
by Mr. LaPointe and adopted.    
 
OTHER BUSINESS:  
 
Town of Fort Edward Intermunicipal Agreement – Mr. Suprenant is requesting an intermunicpal 
agreement between the Town of Fort Edward and the County for conflict code enforcement 
and building inspection services regarding a business on the corner of East Rd and Co. Rt. 42. 
A motion to enter into an intermunicpal agreement with the Town of Fort Edward for conflict 
code enforcement and building inspection services for the one project located at the corner of 
East Road and Co. Rt. 42 was moved by Mr. O’Brien, seconded by Mr. LaPointe and adopted.  
 
A motion to adjourn was moved by Mr. Hogan, seconded by Mr. LaPointe, and adopted. The 
meeting adjourned at  3:14 PM.   
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