
 

 

AGRICULTURE, PLANNING, TOURISM & COMMUNITY DEVELOPMENT  
COMMITTEE MEETING MINUTES – APRIL 4, 2016 

 

AGRICULTURE, PLANNING, TOURISM & COMMUNITY DEVELOPMENT COMMITTEE MEMBERS 
PRESENT: Fedler, Idleman, Haff, Armstrong, Moore, Skellie 
AGRICULTURE, PLANNING, TOURISM & COMMUNITY DEVELOPMENT COMMITTEE MEMBERS 
ABSENT: Shay 
SUPERVISORS: Henke, Hicks, Shaw, O’Brien, Campbell 
Debra Prehoda, Clerk of the Board   Al Nolette, Treasurer 
Roger Wickes, County Attorney    Chris DeBolt, County Administrator 
Laura Oswald, Economic Dev. Director   Laura Chadwick, Real Property Director    
Public & Media   

   
AGENDA AS PRESENTED IN COMMITTEE NOTICE: 
1) Call to Order` 
2) Roundtable Discussion on Tourism 
3) Other Business 
4) Adjournment 

  
Chairwoman Fedler called the meeting to order at 1:06 P.M.   
 
AGRICULTURE DISTRICTS - Brian Gilchrist, Executive Director, Cooperative Extension distributed 
and discussed the attached handout detailing the ag district review process. Washington County has 
nine agricultural districts; eight (8) consolidated districts and one (1) small district in the town of White 
Creek No. 24. Ag districts are up for review every eight (8) years and at that time property owners are 
asked if they want to add land or remove land from the district. Land can only be removed once every 
eight (8) years but lands can be added to any district during the thirty (30) day inclusion period which 
is done in Washington County during the month of December. Once a district is up for review, the 
Clerk of the Board sends a notice stating the district is up for review, Cooperative Extension sends a 
letter to the landowners asking them for information, i.e. what is their investment, how many acres in 
production, who they rent from or who they rent to, and the statistical data is calculated and a report 
issued. They also ask for any requested modifications to the district and this information is reviewed 
by the Agriculture and Farmland Protection Board and Board of Supervisors. A public hearing is held 
on the ag district under review and the information if then forwarded to NYS Ag & Markets for 
certification. One ag district is scheduled to be reviewed every year but due to several factors the 
review process has gotten behind. The public notice that the district is under review has been done 
but the required reports, Ag and Farmland Protection Board consideration, public hearings and 
reports to NYS Ag & Markets have not been completed.  He stated at this point we are doing catch 
up. Every ag district except CAD No. 2 is behind in the review process. He provided a general review 
of agriculture in Washington County since the last census noting that the number of farms and land in 
agriculture has decreased slightly but the good news is that there has been an increase in small 
farms and other types of farming other than dairy. No changes through the eight year review process. 
Even though we are behind on reviewing the district as a whole each year have continued the thirty 
day inclusion period allowing additions to the districts apart from the eight (8) year review process. 
The NYS Ag & Markets wants to see the percentage of the district in production and the attached 
handout includes that data for some of the districts. Mr. Haff asked if the reviews were eight years 
behind. Mr. Gilchrist stated the reviews on the districts are behind but he does not believe it is all 
eight years stating perhaps all the reports/paperwork has not been filed with the State; the process 
completed. Ms. Idleman stated the Agriculture and Farmland Committee of which she was the 
chairperson has to address these reviews.  It was asked if information had to first come through  
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Cornell Cooperative Extension and Mr. Gilchrist stated it is actually a County function. He stated this 
report will bring all the districts up to date. Mr. Gilchrist stated if the district is not certified at its eight 
year review then it remains as it is. He stated they have been keeping up with the district changes 
through the 30-day period/annual inclusions. A motion to present a resolution to set a time and date 
for a public hearing on the agricultural district reviews for May 20th was moved by Mr. Skellie, 
seconded by Ms. Idleman and adopted.   
 
ROUNTABLE DISCUSSION ON TOURISM – Chairwoman Fedler stated due to the weather several 
panel representatives were unable to attend. She introduced the panel representatives for the 
roundtable discussion on tourism: Mark St. Jacques, Washington County Fair Manager, Stephanie 
Safka, Antique Business Shop in Whitehall/Whitehall Town Board, Dave Perkins, Washington County 
Snowmobile Clubs Association and Mary King, Granville Chamber of Commerce and Pember 
Museum. The following questions were discussed: 
 
WHY IS TOURISM IMPORTANT? 

Mark St. Jacques Brings people from outside the County into the County to spend dollars, 
generates tax revenue and supports small businesses. 

Stephanie Safka New money. Small business is impacted by travelers. A traveler is a tourist that 
is traveling between one place and another. Her business might not be their 
destination but it is along their path. 

Mary King From the not-for-profit standpoint, they do benefit from people passing through 
and impacts small businesses with people spending money there. 

Dave Perkins Seen things from riding the snowmobile in the winter that he has never seen 
before from the road. Washington County has a lot to offer and marvel at the 
beauty and resources and tourism is a way to bring them in.  

 

WHAT IS THE RELATIONSHIP BETWEEN TOURISM AND COUNTY BUSINESSES AND CAN WE 
MEASURE IMPACT?  

Stephanie Safka You cannot measure but you can talk to people and get opinions. She stated 
we need businesses to pay taxes and we need more businesses in 
Washington County. She benefits from day trips; people might not have 
intended to come to Washington County but find themselves there. 

Mary King She stated as a chamber they try to initiate programs that they hope does but 
the measurement of that is unknown. They do count people coming through 
the Pember Museum and where they come from.  

Dave Perkins Specific types of businesses benefits from snowmobile trails and it is hard to 
give specific data. A lack of snow has a big impact; businesses have 
indicated they are down 40% to 50% this year.  

Mark St. Jacques He feels there should be another word for Washington County tourism for 
what we are doing here. There are no hotels and a few bed and breakfasts. 
He stated they are relying on Saratoga and the Adirondack Chamber to 
connect with those people to come to the fair. The Fair has measured to 
some extend and did do a study with zip codes. People came to them 
indirectly; 60% were from outside the county. The other events they hold at 
the Fair it was up to 70% from outside the county; people staying in Lake 
George, at the Saratoga Track 
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WHAT IS THE RELATIONSHIP BETWEEN TOURISM AND THE CHAMBERS AND SHOULD THE 
CHAMBERS BE A PART OF DELIVERING TOURISM AND MARKETING PROGRAMS? 

Mary King Absolutely. Chambers want to be involved in tourism and need a helping 
hand some times. They are always looking for people stopping on their way 
skiing and shopping in Vermont. Looking across state lines. They have an 
active chamber but need guidance sometimes.  

Dave Perkins Live or die relationship between tourism and the chambers; bringing people 
in. Having snowmobile clubs to be a part of the chamber would be a real 
good idea and have both parts see the importance of it; making tourism more 
profitable. Encourage people to come snowmobile here; getting that message 
out. 

Mark St. Jacques That is the key, being a part of more chambers, build relationships. The key is 
educating the businesses with what you are accomplishing. It does not 
necessarily have to be connected with the County; important in and outside 
the County is extremely important 

Stephanie Safka Chambers are involved in business. Almost every business will be impacted 
by a traveler therefore all Chambers should be involved in tourism. She finds 
her relationship with ARCC invaluable. ARCC gets a lot of request on people 
travel requests and would have numbers on our region. Chambers are very 
important. 

 
HOW CAN WASHINGTON COUNTY EFFECTIVELY PARTNER WITH OTHER TOURISM 
AGENCIES IN THE REGION? 

Dave Perkins We want to bring snowmobilers into the county. Snowmobilers in beds in 
Warren County and not making much of an effort to entice them in to the 
County to experience what we have. Being able to coordinate and make 
information available; such as gas and restaurants locations. Work with 
Warren County.  

Mark St. Jacques Partnership is important; partnerships with the surrounding counties is 
important. They have worked hard to participate in business shows to make 
connections and have them understand what we are trying to do over here.  

Stephanie Safka Working with area local and regional chambers and groups like Canalway 
Trails and Lakes to Locks to make connections. Fading the lines from one 
county to another and it just becomes a community.  Mentioned that she and 
Joanne Fuller previously approached the board about the creation of a 
Washington County chamber. Focus on creation of a Washington County 
Chamber that encompassed all the groups would be a huge asset.  

Mary King Supports the regional Chamber but stated we need to make sure our voice is 
heard. Remove the wall that exists in Hebron so we can be a county, we are 
two areas. Need to unite to be heard at regional Chamber. Figure out how to 
make us all work together. Biggest problem not unified. ARCC weak in ag 
area. Mentioned Americade and how riders come to your area and then they 
receive a passport stamp at a checkpoint on the route.  
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WHAT SHOULD THE COUNTY DO AS A NEXT STEP? 

Mark St. Jacques As a taxpayer, he thinks the county needs to be creative on this tourism. 
Different areas mentioned with strong business and doing that on a county 
level has not been successful. Businesses with same focus group together 
and create these tours: cheese, fiber, maple tours. What the county can do to 
support the events going on, get advertising dollars, help businesses get 
infrastructure needed to run their business. Support through other means: 
advertising dollars, sewer, water, etc. hinders business to expand. I Love NY 
changed the rules so they do not receive funding.  

Stephanie Safka Tourism Association or Director that there would be a clearing house of sorts 
so information can be distributed throughout the county either through a 
chamber or tourism association. Washington County is a long thin county. All 
very diverse. Merging town chambers is the fear of losing their identity. Get 
everyone under an umbrella. A lot of stuff going on here and telling the world 
what we have here. Website is helpful but she did not know it was still 
available.  

Mary King Tourism money available, good to have available to promote. Some events 
are beneficial to all towns. Funnel tourism money to big projects for the entire 
county. Have the county be the umbrella to make all things/events work. 
Unaware of website.  

 

Mark St. Jacques asked if the County had contacted the Saratoga County Chamber or Adirondack 
Regional Chamber and had any discussions about what relationships might be possible. Laura 
Oswald, Economic Development Coordinator, stated no direct outreach because we do not know 
what our tourism structure is going to be yet. Mr. St. Jacques mentioned two free websites that 
information could be posited on; LakeGeorge.com and Saratoga.com. It would be a great step to 
work with those chambers.  
 

Mr. Campbell mentioned at budget, it was discussed how to make this all happen. The Battenkill 
group recommended having someone in charge. We can head in the direction of the chambers if they 
are willing to do some work. Area chambers would collect the other areas not currently covered by a 
chamber. Mary King was unsure if it should be a county job suggesting a group or committee that got 
together.  
 
Mr. Henke returned to north/south thing stated at one time everyone complained that the tourism 
director was focused in the north and in recent years has been focused in the south. He asked is it 
that the things in the north are different from the things in the south and are we trying to force 
everything into one region when maybe there should be two regions. Is there a natural division here?  
 
Mr. Haff questioned if we need to employ someone and asked are we getting our money’s worth. He 
has the idea of emulating what Warren County does; they have a nominating committee that gives 
out occupancy funds that they collect. Promote your own event and the County is no longer the 
middle man to do the work for them. He would rather see the funds spent in this manner rather than 
on a salary; way more beneficial.  
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Stephanie Safka stated the first two years that the tourism association was created; they functioned 
as a chamber would, and all volunteers no director. She stated the division occurred when a director 
was  
established. The division occurs because whoever is the director seems to know the area they come 
from better than the other; either north or south.  
 
Mr. Armstrong has stated he feels the County needs someone to direct it all. The surrounding 
counties have a lot more people and they are always looking for something those people can do. 
Perhaps a Director could let them know what we have available. Shame on this Board for allowing the 
north and south division to go on and that we did not care enough to direct and measure. To say we 
cannot hire someone and direct them, measure them to cover the entire county is nonsense. He is in 
favor of spending the money and getting someone for coordination. He does not see that coordination 
happening at the level it needs to happen for the County to prosper without someone that ties it all 
together.   
 
Mr. O’Brien stated reoccurring mention is made of communication issues. Someone needs to be 
reaching out to get our events out so that people in the Saratoga and Warren Counties area know 
they are happening. A centralized need to get our message out.   
 
Mr. Campbell sees it both ways: tourism TPA/I Love NY program and a program that awards funds to 
events. Caught between which way we should go and that is what we are trying to work out in these 
roundtable discussions.  
 
Mr. Shaw asked if the problem is because the County contracted rather than employed a Tourism 
Director.  
 
Ms. Idleman stated we need better communication between entities within the county. She stated 
events are what drive a lot of tourism. She stated what the County has to decide over time is do you 
dole out the money; have a paid person or a combination of both in some way, shape or form. Adding 
that the Board decided to take our time to get the input and to see what direction we will go and that 
is important.  
 
Mr. Haff mentioned a recent Post Start newspaper article that mentioned the organizations awarded 
funds through the Town of Lake George.   
 
Stephanie Safka stated the one thing she is hearing from everyone is the lack of communication and 
that is probably the single biggest issue. Focus on how you get the communication out. Recommends 
promoting the website more preferably in the smaller local newspapers.  
 
Mr. Moore found these roundtable meetings very interesting and learned a lot about the concerns 
with tourism. He thinks the time has come to decide as a group of Supervisors do we want the 
Supervisors to decide how to fix this and go forward or go the path of having a consultant involved. 
The committee has heard from several groups on this topic and believes there is a definite concern 
with a lack of communication.  
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Dave Perkins has tried to use the tourism website and found it a little confusing for entering 
information and it would be helpful to have a contact for assistance. He feels trails are a draw to the 
County and should be part of the whole picture. 

 
OTHER BUSINESS:  
 
Chairwoman Fedler stated Deter Drake – Battenkill Bike Race, Cambridge and Fort Edward Chamber 
of Commerce representatives, regional TPA and a representative from Parks were invited but unable 
to attend today. She will invite the regional TPA to a future Agriculture, Planning, Tourism and 
Community Development Committee meeting for a presentation and that will be the end of the 
roundtable discussions.  
 
The meeting adjourned at 2:49 P.M.  
  
Respectfully submitted,  
Debra Prehoda, Clerk 
Washington County Board of Supervisors 
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