
FINANCE COMMITTEE MEETING MINUTES 
APRIL 7, 2016 

 
FINANCE COMMITTEE PRESENT: Campbell, LaPointe, Shay, Suprenant, Idleman, Haff, Pitts, 
O’Brien, Fedler, Shaw, Hogan 
FINANCE COMMITTEE MEMBERS ABSENT: None. 
SUPERVISORS: Henke, Hicks, Gang, Moore, Armstrong 
Debra Prehoda, Clerk of the Board   Chris DeBolt, County Administrator  
Roger Wickes, County Attorney     Al Nolette, County Treasurer  
Laura Chadwick, Real Property Director   Public       
 
AGENDA AS PRESENTED IN COMMITTEE NOTICE: 
1. Call to Order 
2. Accept Minutes – March 10, 2016 
3. Department Requests/Reports: 
      A. Real Property 
 1)  Monthly Report of Corrected Tax Bills & Refunds 
      B. Treasurer 
 1)  Monthly Reports – Sales Tax Report 
      C. County Administrator 
 1)  Budget Amendments – Various Departments 
      2)  Update on Pleasant Valley Fines 
 3)  Update on VIC Van Purchase 
4.  Code Enforcement 
 1)  Consider Proposal for County Code Enforcement Services as of June 1, 2016 – Town of Kingsbury 
 2)  Code Enforcement Administrator – Place Position on Grade Schedule 
5.  Discuss Amending Travel Policy–Counsel at First Appearance Requirement-Mileage for PD/DA on-Call Employees–Use of                                                                                                                                                                                
Personal Vehicles 
6. Other Business 
7. Adjournment 

 
Chairman Campbell called the meeting to order at  9:30 A.M.  
 
A motion to accept the minutes of the March 10, 2016 meeting was moved by Mr. Hogan, seconded 
by Ms. Idleman and adopted.  
 
REAL PROPERTY – Laura Chadwick, Director, addressed the following items with the committee: 

 Monthly Report of Corrected Tax Bills/Refunds – handout attached indicating property with error 
due to basic star exemption.  

 Ag Districts – Mr. Haff asked if the County was eight years behind in the ag district reviews. She 
stated the ag district reviews have not been done in a timely manner; timing schedule has gone off 
track. It was asked if Cornell Cooperative Extension is compensated for doing this work. The 
Budget Officer stated they receive an appropriation from the County. Clarity is needed on this 
issue. Ms. Idleman stated no one is being compensated for this work. Mr. Campbell stated 
Cooperative Extension has a part/role in this and he stated when we give them money it is for 
things they have a part/role in.  Ms. Idleman suggested a meeting between all the parties involved. 

 
TREASURER – Al Nolette, Treasurer, addressed the following  items with the committee: 

 Sales Tax Report – report attached. Sales tax to date totals $3,930,795.85; $110,573.10 over year 
to date. The County is continuing to trend up but noted that the next payment is the first quarter 
adjustment. He will provide that information when available.  

 Returned Taxes – The Tax Collectors settled with the Treasurer this week and attached is a recap 
of the returned taxes. Approximately $6.8M in taxes was returned to the Treasurer as unpaid. The 
number of parcels returned was down all most one-half of one percent, -0.46%, and the dollar 
amount was down almost a percent, -0.99%. 
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 Homeland Security Grant – Under the former Public Safety Director, the department purchased 
several years of the reverse 911 Hyper-Reach program and the State has disallowed $4400 of 
that expense. The Treasurer is requesting a 2015 budget amendment to cover the gap not 
covered by the grant and the funds will come out of the Public Safety budget. They have $2900 
and he needs about $1500 out of 2015 and they have funds in personal services. The State 
originally disallowed more than this but through appeals reduced it to the $4400 amount. The  
State did not like the lump sum payment covering several years and the Public Safety Department 
is aware of this concern for future grants. A motion to amend 2015 budget to allow transfer of 
funds from Public Safety personal services to cover this gap in the grant funding was moved by 
Mr. O’Brien, seconded by Mr. Hogan and adopted.  

 Capital Project – 2014 Improvement Project for the roof, HVAC, J2, 911 Center, etc. When the 
capital project was opened, the intention of the Board was to fund that through a BAN or bond. 
The Board passed the bond authorization resolution for $2.2M. When the Sewer District BAN 
came due last year, the resolution was given to our bond counsel and Fiscal Advisors. 
Subsequent to them getting that resolution, we cashed out of Pleasant Valley with more dollars 
than projected. The former County Administrator and Budget Officer Campbell recommended 
using $1.8M of the Pleasant Valley money to fund the project and not borrow but the problem is 
the borrowing was already in motion. Pleasant Valley cashed out after the bond was in motion. 
When the bond came to be renewed it indicated we were borrowing for that money. The capital 
project is now going to be responsible for the interest that was our portion in the amount of $2900. 
The Treasurer needs to get money from the contingency in the capital project to pay interest 
payment on the debt. The interest has to go on the books in the manner that the official statement 
was written. The official statement was written before we funded it with Pleasant Valley money.  
The money is in the capital project to return; it was never spent. The Treasurer needs $2900 out 
of the capital project contingency to pay the interest.  A motion to amend capital project budget to 
cover interest payment, $2900, was moved by Ms. Idleman, seconded by Mr. Pitts and adopted.  

 
COUNTY ADMINISTRATOR: Chris DeBolt, County Administrator, addressed the following items with 
the committee:  
BUDGET AMENDMENTS: handout attached.  

 Amend Budget – Sheriff’s Department for Printer Purchase – A motion to amend Sheriff’s budget 
transferring funds from contractual to equipment to cover the purchase of a printer in the amount 
of $363 was moved by Mr. Shay, seconded by Mr. O’Brien and adopted.  

 To Adopt Crime Forfeiture Plan and Amend Sheriff Budget – A motion to adopt Crime Forfeiture 
spending plan as presented by the Sheriff and amend the Sheriff’s 2016 budget in the amount of 
$225,000 was moved by Mr. O’Brien, seconded by Mr. Shay and adopted. Mr. Haff opposed.  

 Amend Budget – Capital Project No. 113 – Homeland Security Grants – A motion to amend 
Sheriff’s Department $20,000 and Public Safety $60,000 budgets for receipt of a Law 
Enforcement Terrorism Prevention Program Grant in the amount of $80,000 was moved by Mr. 
Shay, seconded by Mrs. Fedler and adopted.  
 

PLEASANT VALLEY FINES – The County Administrator received information on survey dates of 
March 20, March 28 and November 5, 2012 where there were a series of violations and the County 
was going to be fined. He is in receipt of a final stipulation corrected to indicate Washington County 
not Washington Center as indicated on the original stipulation. The fines total $18,000.00. There are 
a series of violations that occurred in 2013 from three different survey dates but no IJs (immediate 
jeopardy). Only IJs carry fines. He is 75% sure these are the last fines. The County has reserved 
$105,000 for payment of Pleasant Valley related fines and the Budget Officer is not comfortable at  
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this time to liquidate those remaining funds. A motion to authorize Chairman to sign stipulation order 
and authorize payment of fines was moved by Mr. Pitts, seconded by Mr. Shay and  adopted.  
 
UPDATE ON WIC VAN PURCHASE – For the committee’s information, Car Pool is going to 
purchase the old WIC van for the Kelly Blue Book value of approximately $9500 to $9700. This 
vehicle will be part of the car pool.   
 
CODE ENFORCEMENT:  

 Considered Proposal for County Code Enforcement Services as of July 1, 2016 for the Town of 
Kingsbury and Village of Hudson Falls. This proposal is for the County to take over the code 
duties as of June 1, 2016. The agreement is for the County to take over doing fire safety 
inspections and issuing building permits. He is in receipt of a draft agreement but the County 
Attorney has not had time to go through it. The County would not be responsible for enforcement 
of local codes or ordinances. A motion to accept code enforcement proposal from the Town of 
Kingsbury and Village of Hudson Falls effective June 1st was moved by Mr. Haff and seconded by 
Ms. Idleman. Discussion. Mr. O’Brien expressed concern with taking over code duties as of June 
1st with the County Code Enforcement Administrator retiring and the pressure that will be put on 
the Code Officers remaining. By statute, the local entity is to advise the County by June that they 
plan to have the County provide code enforcement services with a start date of January 1st. 
September was offered as a compromise date. Mr. Hogan recommends speaking with Mr. 
Armando, Code Enforcement Administrator, because he was under the impression from meetings 
he has attended with Village representatives and Mr. Armando, Code Enforcement Administrator, 
that the County could handle this. Mr. Armando was well advised of the June 1st date. Mr. Hogan 
recommends addressing coverage issues with Mr. Armando because it was his understanding 
that the County would be able to cover taking over the code services as of June 1st. Mr. Suprenant 
stated Mr. Armando thought it was covered based on his proposal that he presented to Public 
Safety. Mr. Haff withdrew his motion and Ms. Idleman withdrew her second to the motion. This 
matter was referred to the Public Safety Committee for further discuss with Mr. Armando.  

 Code Enforcement Administrator – Discussed placing the Code Enforcement Administrator on the 
exempt salary schedule but will eventually have to address the salary level to comply with new 
anticipated Federal Labor Standards or place on the grade schedule at grade 17, $23.76 per hour/ 
annual $49,600. The salary paid the current Code Enforcement Administrator is $51,879; salary, 
steps, longevity and stipend. The County Administrator stated there are significant issues of 
performance in that department and things that need to be addressed and in order to do that a 
strong manager is needed. He mentioned the problems with trying to fill the Planner and Deputy 
Superintendent of Public Works positions, he does not feel we will get the caliber of person we 
need at a grade 15. Mr. Suprenant stated the salary should not be above the Public Safety 
Director’s salary, $50,142, who has more responsibility. It was stated that the Personnel Director 
recommends a grade 17. A motion to place Code Enforcement Administrator at grade 17 on the 
grade salary schedule was moved by Mr. O’Brien, seconded by Mr. Shay and adopted.  

 
TRAVEL POLICY – The County’s travel policy states that a car pool car must be used whenever 
available; a County employee must use a car pool car when available for County related business. In 
the near future, the County will be implementing counsel at first appearance which will require Public 
Defenders and Assistant District Attorneys on call for a week. He recommends paying mileage rather 
than designating a County car for the week to the on call attorneys but that does not comply with the 
County’s travel policy and the policy would need to be amended. A motion to amend the travel policy 
to reflect the allowance of use of personal vehicles by Public Defenders and Assistant District  
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Attorney for coverage of counsel at first appearance and allow for mileage reimbursement for the use 
of the personal vehicles was moved by Mr. O’Brien, seconded by Ms. Idleman and adopted.  
 
Discussion ensued on how the arraignments will take placed if the holding cells are approved at the 
Jail but issues remain to be addressed; not all local Magistrates are on board with having our 
Superior Court Judge do all of those arraignments. Mr. Mercure stated the recent Magistrates 
meetings have involved the communications piece, who is making the phone call during this on call 
program and they have not had a lot of time to talk about if there is a holding facility where will the 
arraignments be and who will do the arraignments. Judge McKeighan has volunteered to do it.  
Certain judges would not be comfortable having another judge do the arraignment. This is a new 
concept that needs to be addressed further by the magistrates.   
 
OTHER BUSINESS: 
Staffing Request: Public Defender Full Time Clerical Position - Chairman Campbell stated after a 
phone conversation with OILS, Office of Indigent Legal Services, he received clarification that the 
contract is as of January 1st of this year so anything we do extra after January 1, 2016 will be paid for. 
The contract has been written but the County has yet to receive it. The OILS representative stated 
move forward with anything that needs to be done for compliance with Hurrel-Harring.  The request is 
to add a full time Legal Assistant, grade 12 moving the temporary part time to full time.  A motion to 
schedule a Personnel meeting prior to the April 15th Board Meeting and submit a resolution at the 
monthly Board  meeting to move forward on this position was moved by Ms. Idleman, seconded by 
Mr. Hogan and adopted.  
 
Occupancy Tax – The Occupancy tax has lapsed and reauthorization is needed. A motion to set 
public hearing on Introductory Local law A of 2016, A local Law to Continue to enact an Occupancy 
tax as authorized by act of the New York State Legislature, was moved by Mr. O’Brien, seconded by 
Mrs. Fedler and adopted.  
 
Tax Sale Property – Bullrushes LTD in the Town of Greenwich – The Treasurer stated the property is 
flagged as a liability with a current cleanup going on. The Town of Greenwich recommendation is to 
pull it from the auction, leave the property on the tax roll and let him continue to do his cleanup. A 
motion to remove Bullrushes property in the Town of Greenwich from the auction and leave on the tax 
roll was moved by Mr. O’Brien, seconded by Ms. Idleman and adopted.  
 
Aflac – Mr. Haff asked why the County provides payroll deduction services for Aflac due to a recent 
open enrollment flyer included with his pay stub. The Treasurer stated this is a voluntary program that 
employees can participate in similar to a credit union, life insurance, etc. Mr. Haff asked why 
participate and noted that the Town of Hartford discontinued this payroll deduction. The Treasurer 
stated Aflac relates and supports the health insurance program and work related to the program has 
a very small impact on his office. He feels the employees appreciate having this option.   
 
The meeting adjourned at 11:22 A.M. 
 
Respectfully submitted,  
 
Debra Prehoda, Clerk  
Washington County Board of Supervisors 
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