
 

 

 
AGRICULTURE, PLANNING, TOURISM & COMMUNITY DEVELOPMENT  

COMMITTEE MEETING MINUTES – APRIL 18, 2016 

 

AGRICULTURE, PLANNING, TOURISM & COMMUNITY DEVELOPMENT COMMITTEE MEMBERS 
PRESENT: Fedler, Idleman, Shay, Haff, Armstrong, Moore, Skellie 
AGRICULTURE, PLANNING, TOURISM & COMMUNITY DEVELOPMENT COMMITTEE MEMBERS 
ABSENT: None 
SUPERVISORS: Henke, Hicks, Gang, Shaw, O’Brien, Campbell, Hogan, LaPointe 
Debra Prehoda, Clerk of the Board   Al Nolette, Treasurer 
Roger Wickes, County Attorney    Chris DeBolt, County Administrator 
Laura Oswald, Economic Dev. Director   Jared Woodcock, SUNY Adirondack    
Renee Bouplon, ASA     Laura Chadwick, Real Property Director 
Public & Media   

   
AGENDA AS PRESENTED IN COMMITTEE NOTICE: 
1) Call to Order 
2) Accept Minutes – March 14 & 21 and April 4, 2016 
3) Presentation – Dry Town Hops 
4) TOURISM 

A. Regional TPA – Michele Vennard 
B. Discuss Website 

5) AGRICULTURE 
A. ASA – PDR Program Update 
B. Ag and Farmland Protection Plan Update 

6) PLANNING 
7) Other Business 
8) Adjournment 

  
Chairwoman Fedler called the meeting to order at 1:00 P.M.   
 
A motion to accept the minutes of the March 14, March 21 and April 4, 2016 meetings was moved by 
Mr. Shay, seconded by Mr. Skellie and adopted.  
 
PRESENTATION – DRY TOWN HOPS by Jason Lloyd and Paul Labas – Jason Lloyd stated they 
have hit a little roadblock with some State legislation particularly with the Farm Brewers Act. There 
are several different license structures to be a brewery in the State and one is a farm brewery. The 
farm brewery is limited on how much beer they can produce and the type of ingredients that go into it. 
Specifically, they must use 20% of New York State grown hops and that percentage going forward 
increases.  By 2024, 90% of the beer produced by someone holding a farm brewery license must be 
produced with New York State hops. Distributed the attached handout. Their problem is they are 
sitting on an inventory of hops when there is a hops shortage. Currently, there are 300 acres of hops 
with about 200 acres in actual production so if the 147 farm brewery licenses in NYS are supposed to 
be using New York State hops, why is there a surplus of New York hops and why are they not using 
them. They have made phone calls and sent emails trying to figure out why and they cannot get an 
answer. He has been working with Assemblywoman Woerner at the State level and trying to get a 
meeting with the State Liquor Authority to see who is enforcing this. The Liquor Authority and Ag and 
Markets are pointing at each other. They are $250,000 into this and $80,000 was a loan through the 
LDC. They are here today asking for some support at the County level to get to the bottom of this. He 
estimated it costs $15,000 per acre to grow hops and the State is romancing that there is a hops 
shortage and brewers are not using the hops that are being grown now. The price per pound for NYS 
grown hops is $21 verses $8 to $9 for hops grown in the Pacific Northwest. He does not know how 
else to market a NY hop to a NY brewer when the State says they are required to use them. He is  
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here today to ask for some support and what avenue should they go down. The County Administrator 
stated he though there was a provision in the law that allowed the Commissioner of Ag & Market to 
say the supply market is not there and issues a blanket waiver to the brewers and that they do not 
need to comply with the NY component. Mr. Lloyd stated only in a time of distress and 
Assemblywoman Woerner is working on that. Only the farm brewery licenses are affected by this. 
Close to 20 acres in production in Washington County. They are the only facility in the state; 
harvesting and processing facility. Make it known that there is an issue with this law and work at it to 
fix it before these hops planted now are harvested in a few years. Washington County has growers, 
brewers and the only facility in New York State. He stated there is a law on the books, State Liquor 
Authority law, talking about a food product. Who is responsible for that? He wants to raise the 
awareness at the state level that we have businesses formed off what they put into law here. A 
motion to have Chairman Henke advocate at the State level that the requirements to have that 
license be somehow examined by them was moved by Mr. Haff and seconded by Mr. Armstrong.  
Discussion. He has met with Assemblywoman Woerner and the Commissioner of Ag and Market in 
December and has yet to receive a response. Mr. LaPointe asked why he had not met with the other 
legislators that represent the County. He stated Assemblyman Woerner represents Argyle. A motion 
to move the question was moved by Mr. Shay, seconded by Mr. Haff and adopted. The motion to 
have Chairman Henke advocate at the State level that the requirements to have that license be 
somehow examined by them was moved by Mr. Haff, seconded by Mr. Armstrong and adopted.  
 
TOURISM: 

 Regional TPA – Michele Vennard, President of the Regional Tourism Association, addressed the 
committee.  She stated it is real important to work as a region and provided several pamphlets on 
Capital Saratoga Region of the I Love NY Program. Also distributed a handout detailing Capital-
Saratoga region amounts spent by travelers and tourism generated taxes for 2014 attached. She 
feels it would be wise to map our assets. She mentioned Washington County is the only place that 
has a fiber and cheese tour and we have assets to market. She stated there are counties that 
work with multiple I Love NY regions.  Many of the county tourism programs are run by a chamber 
of commerce.   

 RFP for Consultant – Tourism Asset Mapping and Impact Analysis RFP attached. This is a draft of 
a request for proposals looking for a consultant to deliver the tasks that are defined in the RFP. 
They have created a three pronged scope of work: asset mapping, impact study (financial) and 
recommendations. Questions: regarding asset mapping, we could just ask the consultant to 
update our website and regarding an average day trip, should we ask the consultant to come up 
with a financial model of an average day-trip. The RFP does include an anticipated budget. Mr. 
Haff suggested two day trip models possibly a north and south. The Regional Tourism TPA when 
asked about impact of mapping our assets and not keeping the list up to date stated if the assets 
in the County, businesses, were stake holders in this because without buy in this is going 
nowhere.  Discussion ensued on what tours to include in the impact study.  When would the 
project start and when would we get the report. Dates will be added in. Day trip amount in or out; 
in and it should be north and south. Leave maximum budget in at $55,000.  Website should be 
updated with asset mapping. Now that the questions on the RFP have been answered, it will be 
sent out.  

 Discuss Website – Chairwoman Fedler asked how the committee wanted to proceed with the 
website for the next six months and what to put in the RFP. The Regional Tourism TPA did not 
recommend getting rid of the website. A motion to continue website was moved by Mr. Haff, 
seconded by Mr. Skellie and adopted.  
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AGRICULTURE: Renee Bouplon, Agricultural Stewardship Association (ASA), addressed the 
following items with the committee: 

 ASA – PDR Program Update – In January submitted six projects, three from Washington County, 
for Hudson Valley one-time special State funding specifically to protect farms up and down the 
Hudson Valley and expect to hear any day now on awards. Statewide request for proposal was 
issued in the amount of $26M and plan to submit five or six applications with some of those from 
Washington County by June 13th. She stated it appears the State is moving to a two year cycle 
which is disappointing. Currently, pre-applications are due by May 13th and recommended those 
farmers interested should get into this round because they may not ask for them again until the 
next funding cycle. No commitment with a pre-application.   

 Ag and Farmland Protection Plan Update - Distributed attached handout, Washington County 
Agriculture SWOT (Strengths, Weaknesses, Opportunities and Threats) analysis. The next stage 
is to identify goals for this plan and then strategies.   

 
PLANNING: Laura Oswald, Economic Development Director, addressed the following items with the 
committee:   

 Solar Training – Sixty registered for upcoming solar training. Charging for event and purchasing 
pizza.  

 Planner – She has advertised twice for this position getting more applicants with the second 
advertisement but the majority of resumes were students about to graduate or narrowly focused 
not enough of a generalist. A candidate was selected and accepted the position only to decline 
four days later due to the salary. She has an intern in her office who transitioned into a part time 
Clerk who is very interested in becoming the County Planner however Ms. Oswald wanted to go 
out and find the applicable skill set to have someone with the requisite skill set to go out and hit 
the ground running. She thinks the intern/clerk has the capacity to do that but will need some 
guidance and care because she is just graduating from school. However with the investment of 
time, she feels she will likely do a good job and would like to give her a try recommending a 
provisional appointment for a specified length of time at a grade commensurate with where her 
skill sets are and see how it works. She stated what we were looking for was someone who had a 
lot of experience and could hit the ground running. She is recommending a Grade 12 at 35 hours 
per week. The County Administrator and County Treasurer both stated that setting the grade is 
the Personnel Director’s job. With this appointment, she will lose her part time clerk. The County 
Administrator discussed leaving the Planner position on the exempt salary schedule at $52,500 
unfilled and create a new Junior Planner position on the grade schedule wherever the Personnel 
Director recommends it falls. A motion to move recommendation for Junior Planner position to 
Personnel for consideration was moved by Mr. Shay and seconded by Ms. Idleman. Ms. Oswald 
would like the Planning Department to be a resource to the County but she cannot deliver without 
the resources. The motion to move recommendation for Junior Planner position to Personnel for 
consideration was moved by Mr. Shay, seconded by Ms. Idleman and adopted. Mr. Haff opposed.  

 
OTHER BUSINESS:  
 
Snowmobiles – Roger Wickes, County Attorney, stated he has drafted a local law for designation of 
operation of snowmobiles on County roads of which requires concurrence of the Superintendent of 
Public Works in writing and will address at Public Works Committee.  
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Champlain Canalway Trail – A resolution will be prepared to as soon as he knows what sections we 
are designating.   
Washington County Grasslands – Chairman Henke mentioned an upcoming dedication of a viewing 
center. 
 
The meeting adjourned at 3:07 P.M.  
 
Respectfully submitted,  
Debra Prehoda, Clerk 
 Washington County Board of Supervisors 
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