
GOVERNMENT OPERATIONS COMMITTEE MEETING MINUTES 
APRIL 18, 2016 

 
GOVERNMENT OPERATIONS COMMITTEE MEMBERS PRESENT: O’Brien, Armstrong, 
Campbell, Gang, Shaw, Skellie, Hogan 
GOVERNMENT OPERATIONS COMMITTEE MEMBERS ABSENT: None. 
SUPERVISORS: Hicks, Fedler, Moore, Idleman, LaPointe, Shay 
Debra Prehoda, Clerk of the Board  Chris DeBolt, County Administrator 
Roger Wickes, County Attorney   Al Nolette, County Treasurer 
Harrison Steves, Supt. Bldgs. & Grnds  Stephanie Lemery, County Clerk  
Laura Chadwick, Real Property Director  Karen Pratt, IT Director 
Public  
 
AGENDA AS PRESENTED IN COMMITTEE NOTICE: 
1) Call to Order 
2) Accept Minutes – March 21, 2016 
3) Department Requests/Reports: 

A. County Clerk - Conference 
B. Buildings & Grounds – Monthly Updates 
C. Real Property – Tax Sale Auction Update  
D.   County Administration 
 1. Capital Financial – County Health Insurance Renewal 2016-2017 Plan Year 

 2. Kendal & Associates Proposal for Staff Development 
 3. Americade at the Parks 
  4. Jared Humiston,  Adk. Technical Solution (Committee Room Technology) 
      E. Information Technology – Retirement Position – Backfill/Modify Staffing Pattern 
4)   Other Business 
5)   Adjournment  

 
Chairman O’Brien called the meeting to order at 10:00 A.M.  
 
A motion to accept the minutes of the March 21, 2016 meeting was moved by Mr. Gang, 
seconded by Mr. Shaw and adopted. 
 
DEPARTMENT REQUESTS/REPORTS:  
COUNTY CLERK – Stephanie Lemery, County Clerk, addressed the following item with the 
committee: 

 Travel Request – Provided information on County Clerk’s Summer Conference to be held in 
Poughkeepsie, NY on June 5 – 8, 2016, handout attached. The Chairman of the Board 
authorized approval of this travel and the cost was included in her 2016 budget.  
 

BUILDINGS & GROUNDS – Harrison Steves, Superintendent, addressed the following items with 
the committee: 

 Monthly Updates, handout on file: 
o Working at Parks preparing for their season opening. Both parks have been rekeyed. New 

locks installed at both parks using one key instead of numerous keys simplifying the 
process.  

o Working on file storage at Annex l. 
o Started servicing lawn mowers 
o Sewer problems at Head Start Buildings located at St. Paul’s, Granville and Whitehall 

becoming plugged up and recommended changing the toilet paper used to avoid paper 
towels being flushed down the toilet.  

o Installed acoustical boards in Dispatch due to Dispatchers concerns with echoes when 
talking on the radios and situation has improved.  
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o Eastern Heating and Cooling has run into a problem with boilers. They cannot get 180° 

degree water all through the system. They feel the existing piping in place  is too small. He 
stated we have been heating the building for twenty-five years with no problems and is 
going to discuss this concern with the engineer and not take any action at this time. He 
stated there may be a difference in how Eastern runs the system verses prior TBS System. 

o Installing program to run cooling towers every (4) days. The Governor signed into law that 
the cooling towers have to be registered and cleaned. He has to put chemicals in to stop 
Legionella. If it is down longer than 5 days it needs to be drained, re-cleaned and start all 
over. It takes a couple of days to fill the cooling towers. He has talked to Eastern Heating 
and Cooling about installing a program that will automatically circulate the water and 
chemicals and will satisfy the State requirements. Estimated cost of program $3300. 

o Village of Hudson Falls is paving road into Earl Towers. They want Buildings and Grounds 
to pave the parking lot at St. Paul’s Head Start school so the projects can be done 
together. The village will also be doing some drainage work to make it better for everyone. 
Steve Haskins, Superintendent of Public Works, viewed the site and estimates about 
$10,000 for DPW forces to do the work. Harrison will fund out of his 2016 budget.  

o The County Administrator thanked Buildings and Grounds for sound proofing the ceiling 
between the County Attorney and County Administrator Offices. It made a big difference.  

 
REAL PROPERTY – Laura Chadwick, Director, addressed the following items with the committee:  

 Tax Sale Auction Update – The contract with the Auctioneer has been signed and returned. 
Signs will be going up on the properties on May 16

th
 and 17

th
 and she will accompany the 

auctioneer’s staff who is putting the signs up to take a look at the property first hand. Chairman 
O’Brien recommends Real Property and the Treasurer get together and detail out who is 
responsible for what in this complicated tax sale auction process. The Treasurer stated the tax 
parcels count is currently at 175.   

 STAR Webinar – STAR program as we know it is going away for any new homeowners. 
Anyone who purchased property between March 1, 2015 and forward are not entitled to star 
exemption on the assessment roll/school tax bill and will now be receiving a STAR rebate 
check. These people can register for a STAR check up until July 1 with the anticipated date of 
September 1 for checks to be released. This is all new.  

 Tax Map Technician – A new Tax Map Technician is starting work on Thursday April 21
st
, Bill 

LaPan.  

 Received new printer/scanner and IT is working on setting it up for them. The old printer is 
going back for a credit on the bill. An even older copier is going to DPW because they have a 
use for it.  

 Board of Assessment review training is schedule for this Wednesday at SUNY Adirondack.  
 
COUNTY ADMINISTRATION – Chris DeBolt, Administrator, addressed the following items with 
the committee: 

 Capital Financial – John Weber and Kristy Laney provided an overview of the County Health 
Insurance Renewal 2016-2017 Plan Year, renewal process attached.  Health insurance is due 
to renew on June 1

st
. They go out for a full RFP with all the carriers. The contracts match up 

with the other contracts to comply with the unions. If the unions approved some copay 
changes then other providers would be more interested and would reduce the premium by 
about 5%. County contributes $10 towards monthly dental coverage. The County is at the 
minimum premium level and it allows for a stoploss which ensures our claims will not go over 
that amount to protect the budget. Recommendation to increase stoploss from $100,000 to  
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$150,000. Plan increases as follows: 6% increase on debit card plan and 9% increase on EPO 
and PPO plans for an overall 6.5% budget increase but hopeful it will come in closer to 3% to 
4%. Capital Financial is responsible for the County’s compliance with ACA, Affordable Care 
Act. A motion to authorize Chairman’s signature on Health/Dental Insurance Plans indicating 
changing stoploss from $100,000 to $150,000 and note premium increases was moved by Mr. 
Gang, seconded by Mr. Campbell and adopted. The carrier pays Capital and there was no 
change.  

 Kendal & Associates Proposal for Staff Development for Department Heads, handout 
attached. He is requesting approval to move forward with this training. The feedback from the 
committee is to make this training mandatory for Department Heads. The cost for the training 
is $3850. A motion to approve Kendal & Associates proposal for Staff Development for 
Department Heads was moved by Mr. Armstrong and seconded by Messrs. Campbell and 
Hogan. Discussion. Ms. Idleman asked if professional development for the Supervisors has 
ever been considered. The County Administrator is more than willing to facilitate that if the 
Board is interested. Mr. O’Brien recommends Supervisor training separate from the 
Department Head training. The County Administrator will explore tailoring a program for the 
Supervisor training and what it would cover needs to be defined more. The motion to approve 
Kendal & Associates proposal for Staff Development for Department Heads was moved by Mr. 
Armstrong, seconded by Messrs. Campbell and Hogan and adopted. Forwarded to Finance 
Committee for funding.   

 Americade at the Parks – A motion to approve opening the County Parks during Americade 
was moved by Mr. Campbell and seconded by Mr. Armstrong. Discussion. The County 
Administrator stated the parks were opened up last year during Americade and maps with 
trails from Lake George to our two parks. The motion to approve opening the County Parks 
during Americade was moved by Mr. Campbell, seconded by Mr. Armstrong and adopted.  

 Jared Humiston, Adirondack Technical Solution (Committee Room Technology) – The former 
County Administrator asked Chris last fall to contact Jared, Adirondack Technical Solutions, 
because some Supervisors had expressed interest in some technology in the committee room. 
Jared came in and submitted a proposal for what could be done. The room has been 
rearranged and after discussions with the Clerk of the Board it was felt that it was time to 
entertain the technology for the committee room. Jared Humiston, Adirondack Technical 
Solutions, provided an overview of his company and presented and discussed his proposal, 
attached. The Clerk of the Board asked if the Board also wanted to consider technology for the 
conference room on the second floor also because it does accommodate more people. The 
County Administrator noted the County has a credit at Davies Office Equipment if different 
tables or chairs were needed. The County Administrator stated he is looking for input on 
whether the technology should go in one or both rooms or move the committee meetings to 
the larger conference room. He stated we have been in the building for twenty five years and 
things have changed and changes have been made and maybe it is time for an Architect to 
come in and take a look at the whole thing. Mr. Humiston stated his guidance was to quote 
technology for the committee room within a $5000 budget. The proposal is to put a 60" and (2) 
43" televisions on the committee room walls and display information through a laptop/tablet on 
them and they could do a similar set up in the other conference room. Discussed compliance 
with open meeting requirements and how information will be accessed. The process of how 
data will be presented and stored needs to be developed. Mr. Campbell would like to talk 
about going paperless. The County Administrator stated ultimately  that is where this is headed 
if that is what the Board wants. The County Administrator stated especially with the budget 
process, he sees this as a communications tool, a way to make things easier. If the Board  
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wants to move forward to devices for all Supervisors then that can be discussed. Mr. Humiston 
stated the technology allows for the enhancement of the information being presented. Mr. 
O’Brien stated start small and then move forward. The County Administrator stated there are 
funds that could be put towards this project from an established technology capital project. A 
motion to keep talking about this and discuss further at next month’s meeting was moved by 
Mr. Shaw, but did not receive a second. Mr. Hogan stated what we are looking to do is to 
establish a formalized plan and suggested a smaller working group of the stakeholders 
involved (County Administrator, IT Director, Clerk of the Board, County Treasurer) participating 
and he volunteered to participate in the small group discussion. The County Administrator 
stated the Supervisors are involved in how to finance the project and the staff in how we do it. 
A motion to have staff and Supervisor Hogan meet and discuss how to move forward with 
technology and bring back to committee next month was moved by Mr. Hogan and seconded 
by Messrs. Shaw and Mr. Campbell. Discussion. Mr. O’Brien asked Mr. Campbell to participate 
and also Jared Humiston, Adirondack Technical Solutions. Mr. O’Brien would like to see 
various options to choose from rather than just one. The motion to have staff and Supervisor 
Hogan meet and discuss how to move forward with technology and bring back to committee 
next month was moved by Mr. Hogan, seconded by Messrs. Shaw and Campbell and adopted.  
 

INFORMATION TECHNOLOGY  - Retirement – Backfill/Modify Staffing Pattern – A Computer 
Programmer (Grade 18) retired March 11

th
 and she is requesting to backfill with a Micro Computer 

Specialist (Grade 13) which would require amending the Staffing Pattern. She stated the 
department’s need is for a Micro Computer Specialist position. A motion to move request to 
backfill a Computer Programmer with a Micro Computer Specialist and forward to the Personnel 
Committee for consideration was moved by Mr. Gang, seconded by Mr. Armstrong and adopted.  
 
OTHER BUSINESS: None.  
 
The meeting adjourned at 12:21 P.M. 
 
Respectfully submitted,  
 
Debra Prehoda, Clerk 
Washington County Board of Supervisors 
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