
GOVERNMENT OPERATIONS COMMITTEE MEETING MINUTES 
MAY 23, 2016 

 
GOVERNMENT OPERATIONS COMMITTEE MEMBERS PRESENT: O’Brien, Armstrong, 
Campbell, Gang, Shaw, Skellie, Hogan 
GOVERNMENT OPERATIONS COMMITTEE MEMBERS ABSENT: None. 
SUPERVISORS: Henke, Hicks, Moore, Suprenant, Haff, LaPointe, Pitts 
Debra Prehoda, Clerk of the Board  Chris DeBolt, County Administrator 
Roger Wickes, County Attorney   Al Nolette, County Treasurer 
Harrison Steves, Supt. Bldgs. & Grnds  Melissa Moulthrop, Personnel Director 
Laura Chadwick, Real Property Director  Mike Trackey, Deputy Director IT  
Public  
 
AGENDA AS PRESENTED IN COMMITTEE NOTICE: 
1) Call to Order 
2) Accept Minutes – April 18, 2016 
3) Presentation – Robert Schulz 
4) Department Requests/Reports: 

A. Buildings & Grounds 
 1. Stair Chair 
 2. Lauderdale – Floating Docks for Swim Program 
 3. Law Center – Cleaning Floors 
 4. Monthly Updates 
B. Real Property 
 1. Solar Exemption 
 2. STAR Changes 
 3. Auction Update  
C.  Information Technology- Department Update 
D.  County Administration 
 1. Purchase/Rental of AEDs 
 2. Hudson Falls CSD Request for Public Bulletin Board 
 3. Purchasing Policy Update  

5)   Ethics Law Update  
6)   Other Business 
7)   Adjournment  

 
Chairman O’Brien called the meeting to order at 10:00 A.M.  
 
A motion to accept the minutes of the April 18, 2016 meeting was moved by Mr. Shaw, seconded 
by Mr. Gang and adopted. 
 
PRESENTATION – Robert Schulz – Not available for today’s meeting.  
 
DEPARTMENT REQUESTS/REPORTS:  

 
BUILDINGS & GROUNDS – Harrison Steves, Superintendent, addressed the following items with 
the committee: 

 April Monthly Updates: handout on file.  
o Replaced sidewalk at Annex I 
o Replaced steps and sidewalk at St. Paul’s Head Start 
o Parks were cleaned by Alternative Sentencing and will be ready for opening on May 

28, 2016 
o Veteran’s office has been painted and carpeted. 
o Steve Haskins, DPW, asked him about paving small parking lot in front of the DPW 

Shop. It is starting to break up and would like to fix so the water runs to the drain. 
The Sheriff has also spoken to him about paving the area in front of the Law Center  
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carports. The cost would be $17,583.80; cost for material with DPW doing the work. 
The County Administrator stated there is money in a capital project toward paving 
the entire parking lot. Brian Campbell, Budget Officer, would like a plan, staged plan 
for the entire parking lot paving project. DPW would like the opportunity to perform 
this work which is quite different from paving roads. Mr. Hicks stated without getting 
quotes, do we know this is the best price. The Treasurer recommends charging this 
small amount to the paving line in the County Road fund. A motion to pave the two 
parking lots and use County Road funds was moved by Mr. Armstrong and 
seconded by Mr. Gang. Discussion. Mr. Campbell stated now you are taking money 
out of paving roads to pave parking lots and that is a problem because we have 
been trying to put more money back into paving roads.  The County Attorney 
questioned using County Highway funds for paving parking lots and was reviewing 
Highway Law 114 and he does not see any reference to paving parking lots.  Mr. 
Campbell stated using funds designated for paving county roads for something 
other than that is a change in philosophy. A motion to amend to send this to the 
Public Works committee for consideration was moved by Mr. Armstrong, seconded 
by Mr. Skellie and adopted. The motion to pave the two parking lots and use County 
Road funds was moved by Mr. Armstrong, seconded by Mr. Gang and adopted as 
amended.   

o Eastern has started wiring St. Paul’s Head Start for the new system. 

 Pump bids have been opened and the bid results are attached. He had estimated around 
$65,000 to $70,000; noting quite a difference between the two bids submitted. A motion to 
accept Colonie Mechanical HVAC pump purchase and install bid in the amount of $53,800 
was moved by Mr. Campbell, seconded by Mr. Gang and adopted. Chairman O’Brien stated 
this goes to Finance.  

 Stair Chair – Proposing to purchase a stair chair to have available to assist handicapped 
individuals exiting the building in an emergency situation. The cost is $876 each and 
recommends purchasing two (2); one (1) in Municipal Center Building and one (1) in Building C 
– Court House.  A motion to approve purchase of two stair chairs was moved by Mr. Gang, 
seconded by Mr. Armstrong and adopted.  

 Lauderdale Park – Floating Docks for Swim Program – Received a request from the 
Cambridge Youth Group for plastic floating platforms in the corners of the swimming area. The 
cost is $2000 each. He doesn’t like the idea and if he was to do something like this, he would 
rather discuss this at budget time. This would be a $4,000 expenditure for one swim program. 
He stated if we were going to do anything down there, we might want to start thinking about 
harvesting the weeds. The State can shut us down for weeds in the swim area. These are not 
permanent docks, taken in and out for each swim lesson. Recommends tabling this request 
until budget time.   

 Law Center – Cleaning Floors – The Sheriff forwarded to him an email and he talked to North 
Country Janitorial to clean, strip, seal and re-wax 6500 square feet of vinyl floor at the Law 
Enforcement Center. Harrison stated we can do it in house. He believes he can do it but it puts 
a big crunch on the night crew because it is a lot of area to clean. He stated he is at the point 
where is he going to have to add more people to the night crew. They have been short since 
2008 and with the longevity of the staff on the crew it is rare to have an entire night crew every 
night due to use of benefit time. Another person on the night crew would be helpful. The 
Sheriff is looking to contract out this service which was previously done by trustees. No 
objections expressed to having Harrison’s staff perform this work.  

 Personnel – Requesting one (1) additional employee for the night crew and stated that he has  
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discussed this request with the Personnel Director. This request will be considered next month 
with information on what this will cost.  
 

REAL PROPERTY – Laura Chadwick, Director, addressed the following items with the committee:  

 Solar Exemption – handouts attached: Department of Taxation and Finance, and two (2) 
Cornell University Cooperative Extension.  Throughout the county several teleconferences and 
seminars were held on the solar exemptions. She has shared this information with the local 
assessors. Included in the handouts is a list of municipalities that are allowing for the solar 
exemption unless they have opted out. If a municipality opts out of the exemption it must do so 
for all properties, commercial and residential. Per the Department of Taxation and Finance 
handout under local option No. 5 - “May a municipal opt out of the exemption for commercial 
property while leaving it in place for residential property? No. It cannot allow the exemption for 
one type of property while disallowing it for another.” Discussed how these commercial solar 
projects impact the assessment and taxes. They are taxable for special districts.  

 STAR Changes – handouts attached: proposed letter to new property owners, summary of 
2016 STAR Transition Legislation and questions and answers about the program. New 
property owners, who have applied for a STAR exemption, no longer receive a STAR 
exemption on their school tax bill but will be issued a check on or about the beginning of 
September. Once they register with the state for the STAR exemption, they will now receive a 
check in the mail to offset the amount of the STAR exemption that would have been on their 
school tax bill. Real Property is printing the STAR letters for the majority of the town assessors 
to mail out.  

 Auction Update – Distributed the Treasurer’s Office list of tax sale parcels, handout attached. 
The auctioneer has not signed the properties yet but the Real Property Director has gone out 
and viewed the properties. The Treasurer stated this is pretty early to be providing the list as 
there are four weeks to go before the auction and this list will change drastically.    

 BAR (Board of Assessment and Review) Training – A BAR training was held at SUNY 
Adirondack. She held a small training here for those that could not make the prior training. 

 Image Mate – Mentioned approximately 127,000 hits on the Image Mate program on her 
department’s website.  

 
INFORMATION TECHNOLOGY - Mike Trackey, Deputy Director, addressed the following items 
with the committee:  

 Work In Progress handout attached. Only two projects, DPW Shop and Financial 
Management, on the Work In Progress on 2016-2017 IT Improvement Plan section of the 
handout have been funded.  

 On the Goals and Objectives handout under Departmental Projects Identified for 2016, four 
new projects have been added:  

o Analyze email usage and encryption of such 
o Implementation of Public Safety Access Control/Perimeter Security 
o Connect pc for DMV employee access to email and other County access 
o Connect DPW Car Pool Building, provide wireless within  

 Workload on Internal Support Staff (Microcomputer Specialists) – Chairman O’Brien would 
like an update on current workload and response/completion; is there a backlog.   

 Six projects to outsource and they have been working on the following:  Amicus Attorney 
and updating cars – Sheriff’s Department. The County Administrator is working with the IT 
Director on a list of projects; can they be accomplished this year and how much it would cost.   

 Microcomputer Specialist position – considering a possible provisional appointment.  
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 Chairman O’Brien, County Administrator, IT Director and IT Deputy Director will meet in the 
next two weeks to discuss and list out projects.  

 Cushing project (CAD Project) – Chairman O’Brien followed up on the specification for an 
audit of the project and quotes for potential hardware. The Deputy Director stated that have 
done some preliminary information gathering but nothing to report today.  

 
COUNTY ADMINISTRATION – Chris DeBolt, Administrator, addressed the following items with 
the committee: 

 Purchase/Rental of AEDs (Automatic External Defibrillator) – Currently, the County rents the 
required AEDs for the County parks but there are none in the Municipal Center; courthouse 
does have an AED. The AEDs at the parks are only needed for a specific amount of time but 
AEDs for the County complex should be purchased. The estimated cost for an AED with a ten 
year warranty is $750.00. The company that we rent these AEDs from provides a service to 
ensure you are in compliance with any mandates associated with these AEDs (properly 
reporting any usage) and he has requested a quote for that service. The County pays 
approximately $700 per year to rent the two AEDs for the parks. A motion to purchase AED for 
County Complex was moved by Mr. Armstrong and seconded by Mr. Skellie. Discussion. Not 
mandated to have in building but once we do have an AED there are mandates on record 
keeping and training.  A motion to amend to buy one for each floor (including basement) and 
purchase one for each park was moved by Mr. Hogan and seconded by Mr. Armstrong. 
Discussion. Mr. Shaw asked for the total cost and asked why we are not waiting until budget 
time. The County Administrator stated the funds will come from the Contingency account. The 
motion to amend to buy one for each floor (including basement) and purchase one for each 
park was moved by Mr. Hogan, seconded by Mr. Armstrong and adopted. Mr. Shaw opposed. 
The motion to purchase AED for County Complex was moved by Mr. Armstrong, seconded by 
Mr. Skellie and adopted as amended. Mr. Shaw opposed. Mr. Shaw stated he is not opposed 
to the purchase but feels that expenditure should be at budget time.  

 Hudson Falls CSD Request for Public Bulletin Board – The school has some smart school 
bond act monies and they want to use it to put a public bulletin board here in the County 
Complex, B Lobby. It would show community information and they would be responsible for 
putting the appropriate content on it. The purpose of the grant was to tie the community to the 
school. He advised the contact at the school that the County Attorney has significant concerns 
about providing public forums. If the committee has any interest in pursuing this then he will 
invite the Hudson Falls school contact in to a committee meeting. The County Attorney stated 
the problem with providing any kind of public forum, either we provide or by the school, is you 
cannot not view point discriminate. It is all or nothing. If you provide a public forum then it is 
everyone’s public forum as long as it is not disruptive. Mr. Henke stated that the Town of 
Argyle had a bad experience with a public bulletin board which they removed. The committee 
expressed no interest in pursuing this request and the County Administrator will relay that 
message to the school.   

 Purchasing Policy Update – no update for this meeting.  
 

ETHICS LAW UPDATE, attached – This law discusses your possible conflicts of interest not 
behavior. The disclosure form being used is the one in State statue. The changes include the 
elimination of one form and the power to deny requests for extensions has been removed from the 
Ethics Board and assigned to the Chairman of the Board. A motion to forward Ethics Law to the 
full Board for approval was moved by Mr. Campbell, seconded by Mr. Gang and adopted.  
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OTHER BUSINESS:  
Archival Framing of 123

rd
 Regiment NY Volunteer Infantry in the Civil War Flag – Chairman 

O’Brien recommends forwarding this request for archival framing of the 123
rd

 Regiment flag to 
Building and Grounds for a quote. Mr. Pitts stated the Salem Historian already has all that 
information; one quote for $3,170. Mr. Haff feels a Merchant Marine flag should be on display. 
The committee concurred that they do want to display this flag. A motion to archival frame the flag 
per the quote or if Harrison Steves, Superintendent of Buildings and Grounds can find the same 
archival framing for less was moved by Mr. Campbell and seconded by Mr. Armstrong. 
Discussion. Mr. Shaw asked where the money is coming from. Mr. Hicks suggested possibly 
having the towns each contribute $200. The motion to archival frame the flag per the quote or if 
Harrison Steves, Superintendent of Buildings and Grounds can find the same archival framing for 
less was moved by Mr. Campbell, seconded by Mr. Armstrong and adopted.   
 
The meeting adjourned at 12:04 P.M. 
 
Respectfully submitted,  
 
Debra Prehoda, Clerk 
Washington County Board of Supervisors 











































































COUNTY OF WASHINGTON

ANNUAL STATEMENT OF FINANCIAL DISCLOSURE
LEVEL “A”

FOR YEAR 2012

1. Name and Address:

                                                                                                     
Name

                                                                                                     
Title

                                                                                                     
Department or Agency

                                                                                                     
County Address

                                                                                                     
County Telephone

2. Spouse and Children:

Provide the name of your spouse (if married) and the names of any dependent
children.

                                                                                           
Spouse Child/Age

                                                                                           
Child/Age Child/Age

3. Financial Interest:

a. “Reporting Category” for the purpose of completing the financial disclosure
reports.  No exact dollar amounts are to be included in the completion of the statements
of financial disclosure; rather all amounts are to be indicated using the following
categories:

“A”. $        0  - $   5,000
“B”. $ 5,001 -  $ 10,000
“C”. $10,001 - $  25,000
“D”. $25,001 - $  50,000
“E”. $50,001 - $100,000
“F”. Over $100,001

b. Business Positions.  List any office, trusteeship, directorship, partnership



or other position in any business, association, proprietary, or not-for-profit organization
for you, your spouse, and your dependent children, if any, and indicate whether these
businesses are involved with the County of Washington in any manner.

Family Member Position Organization County Department     Reporting 
or Agency and Nature     Category
of Involvement

                                                                                           

                                                                                           

                                                                                           

c. Outside Employment.  Described any outside occupation, employment,
trade, business, or profession held by you, your spouse, and your dependent children, if
any, and indicate whether such activities are regulated by any State or local agency, as
well as any contract, promise ore agreement for future employment with respect to your
present employment with Washington County.

Family Member Position Organization County Department     Reporting 
or Agency and Nature     Category
of Involvement

                                                                                          

       __________________                                                                       

__________________                                                                       

d. Investments.  Itemize and describe all investments or capital stock above
a 5% share or ownership in any business, corporation or partnership, for you, your
spouse, and your dependent children, if any.  List the location of all real estate within
the County, or within five (5) miles of the County, in which you, your spouse, or your
dependent children, personally own or have an interest through those holdings listed
above.

Family Member    Name & Address of Business    Description of Investment Reporting
Category 

                                                                                            

                                                                                            

                                                                                             

e. Other Income.  Identify the source and nature of any other income from
any source not described above, including teaching income, lecture fees, consultant
fees, contractual income, or income which you continue to receive from past
employment, or other income of any nature , for you, your spouse, and your dependent



children, if any.

Family Member    Name & Address of Income    Nature of Income Reporting 
    Source Category

                                                                            ____________  

                                                                                        

                                                                                                 

4. Third-Party Reimbursements, Gifts and Honoraria

Identify and described the source of any third-party reimbursement for travel-
related expenditures in excess of $250.00 for any matter that relates to your
official duties.  The term “reimbursement” includes any travel-related expenses
provided by anyone other than the County for speaking engagements,
conference, or fact finding events that relate to your official duties.  List the
source of all gifts aggregating in excess of $250.00 received during the last year
by you, your spouse or dependent child, excluding gifts from a relative.  Gifts
include cash, property, personal items, honoraria, forgiveness of debt and any
other payments not reportable as income.  

Source Description

                                                                                                                

                                                                                                                

                                                                                                                

                                                                                                                

5. Interest in Contracts.

Described any interest of you, your spouse, or your dependent children, if any, in
any contract involving the County, or any municipality within the County.

Family Member Contract Description Reporting Category 

                                                                             

                                                                             

                                                   ________________

6. Debts.

Describe all debts of you, your spouse and dependent children in excess of
$5,000.00.



Name of Debtor Name of Creditor Category of Amount

                                                                                               

                                                                                               

                                                                                              

7. Political Parties.

List any position you held within the last five (5) years as an officer of any political
party, political committee, or political organization.  The term “political organization”
includes any independent body or any organization that is affiliated with, or a subsidiary
of, a political party.

                                                                                                                                           

                                                                                                                                           

                                                                                                                                           

                                                                                                                                           

I hereby certify, under penalty of perjury, that I have read and understand the
Washington County Ethics Law and the information disclosed on this form is true and
complete.

                                                                                       
Signature Date
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