
FINANCE COMMITTEE MEETING MINUTES 
JUNE 9, 2016 

 
FINANCE COMMITTEE PRESENT: Campbell, LaPointe, Shay, Suprenant, Idleman, Haff, Pitts, 
O’Brien, Hogan 
FINANCE COMMITTEE MEMBERS ABSENT: Fedler, Shaw 
SUPERVISORS: Henke, Hicks, Gang, Moore 
Debra Prehoda, Clerk of the Board   Chris DeBolt, County Administrator  
Roger Wickes, County Attorney     Al Nolette, County Treasurer  
Laura Chadwick, Real Property Director   Joe Brilling, Executive Director Sewer District  
Public       
 
AGENDA AS PRESENTED IN COMMITTEE NOTICE: 
1. Call to Order 
2. Accept Minutes – May 12, 2016 
3. Department Requests/Reports: 
      A. Real Property 
 1)  Corrected Tax Bills/Refunds Report  
     B. Treasurer 
 1)  Monthly Reports  
 2)  Capital Project Overview 
 3)  Inter Fund Loan – FSA 
 4)  Request Budget Amendment to Purchase/Maintain Old Accounting Software – Excess .1 to .4 
      C. County Administrator 
 1)  Archival Framing – 123

rd
 Regiment Flag 

 2)  NACO Conference Travel – Rural Impact County Challenge 
4)  Budget Amendments 
 a.  Personnel – Employee Recognition & CLIP Program 
 b.  Car Pool – Wex Gas Cards – Sheriff Department 
 c.  Sewer District No. 1 
 d.  Sheriff 
      1.  Homeland Security - $20,000 – Computers in Cars 
      2.  Recognize Forfeiture Funds - $1,226 
 e.  District Attorney 
      1.  Recognize Office of Victims Services Grant - $131,194 
       2.  On-call Pay ADAs 
 f.   Mental Health – Recognize OASAS 100% Funds - $4,486 
 g.  Social Services – Recognize Safe Harbour Funds - $75,000 
 h.  Buildings & Grounds – HVAC Pump Bid 
 i.  AEDs 
5.  Other Business 
6. Adjournment 

 
Chairman Campbell called the meeting to order at 9:46 A.M.  
 
A motion to accept the minutes of the May 12, 2016 meeting was moved by Mr. Shay, seconded by 
Mr. O’Brien and adopted.  
 
REAL PROPERTY – Laura Chadwick, Director, addressed the following items with the committee:  

 Corrected Tax Bills/Refunds Report – Approved a refund of $43.19 issued for tax map no. 260.-1-
14 Valerie & Dominick Corsi in the Town of Easton due to an ag exemption not placed on the file.  

 
TREASURER – Al Nolette, Treasurer, addressed the following items with the committee: 

 Sales Tax Report – report attached. Sales tax to date totals $7,182,406.53; $566,854.45 under 
year to date compared to last year. Reconciliation is due July 13th.  

 Capital Project Overview – Distributed detailed information on all capital projects, handout 
attached. He plans to update the committee a couple times a year on the status of these capital 
projects.  
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 Inter Fund Loan – FSA (Flexible Spending Account) – Wage Works – The County has an FSA 
plan which is unreimbursed medical and dependent daycare. Employees can have deductions 
taken out of their check that as you pay money you can actually pay yourself back. It is a great 
program; pre-tax dollars. This year he allowed a rollover of any funds remaining in the account. A 
company called Wage Works was administering the program and they almost tripled their fees to 
do that for us so he went out to bid. Capital Financial was the low bidder to administer that 
program for us but they require the FSAs to be pre-funded.  Employees are not going to pre-fund 
their entire year, they pre-fund two weeks at a time, so he is requesting authorization to loan from 
General Fund to the Flexible Spending Account in the amount of $28,000. He will adjust and pay 
back the General Fund every month for any changes in the plan enrollment status. A motion to 
give Treasurer authorization to interfund loan from General Fund to Flexible Spending Account 
was moved by Mr. Pitts, seconded by Mr. O’Brien and adopted.  

 Budget Amendment to Purchase/Maintain Old Accounting Software – Excess .1 to .4 – The 
Treasurer is in the process of switching to a new accounting system this year. The current system 
is no longer going to be supported; not supporting a new maintenance program. New World is 
going to be our new accounting software. The current provider is willing to give him the new 
platform on a read only basis for all our historical accounting data for $12,000. That gives him 
completely supported data from 1999 to 2016 on the new web based platform that they are 
converting all their customers to. He has been short staffed due to extended illnesses in his office 
and proposed to transfer $15,000 of personal services funds to the capital project for the new 
financial system to purchase the supported platform for historical accounting data. A motion to 
approve moving $15,000 from Treasurer personal services to the capital project for the new 
financial system was moved by Ms. Idleman and seconded by Mr. Shay. Discussion. He stated 
the maintenance cost on the new read only platform for historical accounting data is going to be 
between $1,500 and $3,000. The difference in cost for the maintenance cost depends on who is 
hosting it, $1,500 for the vendor, Systems East to host, and $3,000 for the County to host. The 
maintenance contract  is more expensive if we host. The IT Director has stated she wants the 
County to host the program. If the County hosts then it is harder for the vendor to maintain the 
software; would need to be done remotely. The IT Director’s concern is with social security 
numbers. Mr. O’Brien stated the security on these big systems is much better than what we could 
put in place. The motion to approve moving $15,000 from Treasurer personal services to the 
capital project for the new financial system was moved by Ms. Idleman, seconded by Mr. Shay 
and adopted. The IT Director will be asked to discuss the hosting issue at the next Government 
Operations meeting.  

 The County Attorney reported that the Judge today signed the request for final judgement 
regarding the tax sale parcels. The Treasurer can now file deed to the properties and this triggers 
signs going up on the parcels. The Treasurer will not file deed to the parcels until June 17th.  The 
catalog listing the parcels is currently available. The Chairman plans to recess and reconvene the 
June 17th Monthly Board Meeting on Monday, June 20th at 12:55 PM to consider a resolution to 
approve the sale of parcels.  
 

COUNTY ADMINISTRATOR: Chris DeBolt, County Administrator, addressed the following items with 
the committee:  

 Archival Framing – 123rd Regiment Flag – Framing the flag was discussed at the Government 
Operations Committee meeting with several options discussed and the County Administrator 
would like clarification on how to proceed. The Supervisors requested a letter from the County 
requesting a $200 donation towards the archival framing of 123rd Regiment Flag. The County 
Administrator will move forward with getting the flag framed. A motion to amend budget to  
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increase gifts and donations revenue and increase an appropriation line in Buildings and Grounds 
for the archival framing was moved by Mr. Shay, seconded by Mr. Pitts and adopted.  

 NACO Conference Travel – Rural Impact County Challenge – Claire Murphy, EOC Director, and 
Eileen Irwin, DSS, plan to attend the NACO conference in Long Beach, CA. Claire’s travel will be 
paid by EOC and Safe Harbour funding will be used to pay for Eileen Irwin’s travel; no budget 
amendment necessary. A motion to authorize out of state travel was moved by Mr. Shay, and 
seconded by Mr. Pitts. Discussion. Anticipated travel costs are around $1500 and requested that 
the major metropolitan meal rate be allowed.  The motion to authorize out of state travel was 
moved by Mr. Shay, seconded by Mr. Pitts and adopted.  
 

BUDGET AMENDMENTS: handout attached.  

 Personnel – Employee Recognition & CLIP Program – A motion to amend the Personnel/Civil 
Service budget to provide for purchase of employee retirement items in the amount of $1500 was 
moved by Mr. O’Brien, seconded by Messrs. Pitts and Hogan and adopted.  

 Personnel – CLIP Program – A motion to amend Personnel/Civil Service budget to establish 
budget for Washington County Lifestyle Improvement Program (CLIP) in the amount of $10,000 to 
implement various activities transferring funds from the Self Insurance Employee Health Benefit 
fund was moved by Mr. Shay and seconded. Discussion. The Treasurer stated the money could 
be spent right out of the Health Insurance fund without moving it to the General Fund. The 
Personnel Director could be given authorization to use Health Insurance funds. The County 
Administrator thought moving the money under the Personnel budget was cleaner. A motion to 
amend to create an expense line (MS9060.808) within the Self Insurance Employee Health 
Benefit fund in the amount of $10,000 for CLIP related expenses was moved by Mr. Shay, 
seconded by Mr. O’Brien and adopted. The motion to amend Personnel/Civil Service budget to 
establish budget for Washington County Lifestyle Improvement Program (CLIP) in the amount of 
$10,000 to implement various activities transferring funds from the Self Insurance Employee 
Health Benefit fund was adopted as amended.  

 Sewer District No. 1 – A motion to amend Sewer District No. 1 budget in the amount of $3,000 
appropriating fund balance for legal expenses to examine changing the original Sewer District No. 
1 documents to be able to rewrite the way billing was moved by Mr. Suprenant, seconded by Mr. 
Pitts and adopted.  

 Sheriff – Recognize Forfeiture Funds $1,226 – A motion to amend Sheriff’s budget to recognize 
receipt of $1,226 in state forfeiture funds as the result of the resolution of a criminal case was 
moved by Mr. Haff and seconded by Mr. O’Brien. Discussion. Mr. Haff likes that the first whereas 
states the forfeiture is a resolution of a criminal case because that will prevent him from asking 
every time if it is a criminal or civil case. The motion to amend Sheriff’s budget to recognize receipt 
of $1,226 in state forfeiture funds as the result of the resolution of a criminal case was moved by 
Mr. Haff, seconded by Mr. O’Brien and adopted.  

 Mental Health – Recognize OASAS 100% Funds $4,486 – A motion to amend Mental Health and 
contract for the Council for Prevention, Inc. to allow the pass through of 100% State/Federal 
funding from the NYS Office of Alcoholism and Substance Abuse Services in the amount of 
$4,486 to cover increased health and worker’s compensation insurance cost was moved by Mr. 
Shay, seconded by Mr. O’Brien and adopted.  

 Social Services – Recognize Safe Harbour Funds $75,000 – A motion to amend DSS budget for 
Safe Harbour program funding in the amount of $75,000 from the State of New York in response 
to commercially sexually exploited children and trafficked and at risk youth utilizing these funds for 
training in the amount of $64,000, purchase of a copier $10,000 and software $1,000 was moved 
by Mr. Shay, seconded by Mr. Hogan and adopted.  
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 AEDs – A motion to amend Buildings and Grounds budget for purchase of AED’s, (3) for the 
Municipal Center and (2) for the County Parks in the amount of $5,800 moving funds from 
Contingency was moved by Mr. O’Brien and seconded by Mr. Shay. Discussion. The AEDs in the 
Municipal Center will be located where the main hallway of Building A intersects with the main 
hallway of Building B on each of the three floors and signage will be in place to advise of their 
locations. The other two AEDs will be at the County Parks. They are $950 each plus an additional 
$190 per unit for the pediatric pads and $10 for a CPR kit. He did not purchase $200 per unit for 
compliance because he plans to piggyback off Public Health’s AED policy that utilizes our Medical 
Director.  Mr. Haff asked if the Town of Hartford could also piggy back off from Public Health for 
compliance and they will check with Public Health. The two AEDs that are at the County Parks will 
be utilized in other areas during the off season. A motion to amend Buildings and Grounds budget 
for purchase of AED’s, (3) for the Municipal Center and (2) for the County Parks in the amount of 
$5,800 moving funds from Contingency was moved by Mr. O’Brien, seconded by Mr. Shay and 
adopted.  

 Buildings & Grounds – Award HVAC Pump Bid – A motion to award bid #2016-2 HVAC pump 
purchases and install to the low bidder, Colonie Mechanical, in the amount of $53,800 base bid 
and $2,690 bond price was moved by Mr. Hogan, seconded by Mr. O’Brien and adopted. .  

 
OTHER BUSINESS:  
 
RFP Tourism – The County Administrator stated he has received four responses to the tourism RFP 
and he will meet with Laura Oswald and Supervisor Fedler to review them and report out at the next 
Agriculture, Planning, Tourism and Community Development Committee meeting.  
 
SEWER DISTRICT: 
The County Administrator stated there is a $25M long term control plan for the sewer district to 
address all the significant issues they have with infrastructure.  The State has issued water grants 
which includes cleaning up dirty water; sewers. They just released another $100M so working with 
Mr. Brilling, Sewer District Executive Director, there is a project that is about $9.5M that encompasses 
the west side of Broadway and the lower end of the village at the bottom of the hill by the train tracks. 
For five or six years there has been talk about a sewer line that runs across Irving Tissue property 
that we need to move. What has been decided is that they are going to take the $9.5M project and 
scale it back to a subsection of it which is $5.6M. The Sewer District will apply for a second Clean 
Water grant during this round and he thinks this will allow us to take that line off of Irving’s property, 
address combined sewer and sanitary sewer overflow that occurs on or near the Irving property which 
is part of the long term control plan. It will separate the storm sewer from the sanitary sewer in the 
area around McCrea Street but the problem is when they do any kind of sewer work in the village 
they also have to do water work also. He stated this is all work we have to do anyways and this is an 
opportunity to get some additional grant funds. The existing line would be capped and filled. He 
needs a series of resolutions. A motion to authorize the Sewer District to apply for an addition Round 
2 Clean Water grant was moved by Ms. Idleman, seconded by Mr. Hogan and adopted. He stated if 
we are successful in getting these grants that we are going to apply for we will not receive a cent of 
that grant money until the project is completed. So the next resolution needed is to authorize the 
Treasurer to borrow via a BAN up to $5.5M to cash flow the project. The Treasurer stated the 
engineering is going to take six to eight months with ground breaking and construction in 2017. A 
motion to present a SEQRA resolution designating this as a Type II action and a bond resolution for 
$5.5M was moved by Mr. Suprenant, seconded by Mr. LaPointe and adopted.  
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Sewer District already has one Clean Water grant application in. Part of the application is that you 
have to show you have a plan of finance for the entire project. We have already authorized the 
Treasurer to borrow up to $11.7 on behalf of the Sewer District for a different project in the village.  To 
complete his grant application we need to bump that up to $16M because the grant will give you 25% 
of total project costs so if we can make the project bigger the more grant money we can get and the 
less the rate payers have to pay on debt service. A motion to increase bond authorization from 
$11.7M up to $16M was moved by Mr. Suprenant and seconded by Mr. Hogan. Discussion. Mr. Haff 
asked if this is a Sewer District expense and Chairman Campbell responded absolutely. The 
Treasurer noted as long as there is a Sewer District. It does not come back to the taxpayers in the 
town of Hartford and Chairman Campbell stated absolutely correct. The County Administrator stated 
there is zero county dollars involved here, all Sewer District. The Sewer District pays an amount 
every year to the Treasurer’s office for their services to the district with the Treasurer noting to be 
increased. The motion to increase bond authorization from $11.7M up to $16M was moved by Mr. 
Suprenant, seconded by Mr. Hogan and adopted.   
 
Car Pool – WEX Gas Cards – Sheriff’s Department – Budget amendment not required; will process 
through a budget transfer.  
 
Sheriff – Homeland Security – Recognizing Grant $20,000 – Computers in Cars – The Treasurer 
stated these funds have already been recognized in the capital project, no action required.  
 
Alternative Sentencing Program Assistant Grade 9 – A motion to place Alternative Sentencing 
Program Assistant on the grade schedule at grade 9 was moved by Mr. O’Brien, seconded by Ms. 
Idleman and adopted.  
 
DISTRICT ATTORNEY:  
 
Crime Victim Services Grant – Going back three years, they were awarded a Crime Victim Services 
grant that was scaled to increase 3% each year. Last year, the State awarded an additional ±$19,000 
which the Board recognized and authorized him to use. This year, they have awarded them again. 
The Treasurer stated for the grant year that the DA is in, we only need to recognize the increase and 
stated in September we will need to recognize the grant funding starting in October. A motion to 
authorize acceptance and recognize in the DA budget the additional funding, $19,106 plus 3%, to 
offset training costs, purchasing gas cards ($600) to be provided to victims, and the balance to fund 
part time Crime Victims Specialist position was moved by Mr. Shay and seconded by Ms. Idleman. 
Discussion. Mr. Henke asked about the oversight of the gas cards. The DA stated they will not be 
allowed to us them until October 1st and he will have a policy/protocol in place by then. A motion to 
authorize acceptance and recognize in the DA budget the additional funding, $19,106 plus 3%, to 
offset training costs, purchasing gas cards ($600) to be provided to victims, and the balance to fund 
part time Crime Victims Specialist position was moved by Mr. Shay, seconded by Ms. Idleman and 
adopted.   
 
Counsel at First Appearance On Call Pay ADA – Counsel at first appearance is up and running and 
started May 16th. It is working well. The District Attorney is requesting to have his budget increased 
for purposes of paying out on call pay to the Assistant District Attorneys for counsel at first 
appearance at the same rate as the Public Defender’s Office which is $100 per weekday and $200 
per day on weekends and holidays. He has a $30,000 bail forfeiture that he was successful in getting 
which will help offset the cost this year. Through communications with Assemblywoman Woerner’s 
Office, he has been advised that the holding cell bill has move to the rules committee noting it passed  
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the Senate about a month ago. When the holding cell comes into play that will change dramatically 
their involvement in terms of the overnight and during the week so at that time he would come back to 
committee to revisit the compensation to the ADAs because it changes their commitment. Discussion 
ensued on arraignments. The Treasurer stated the $30,000 bail forfeiture will need to be recognized 
in the District Attorney’s budget and will follow up on that with the District Attorney. Discussed cost 
comparison of on call verses a holding cell. Approved on call pay for Assistant District Attorneys for 
counsel at first appearance at a rate of $100 per weekday and $200 per day on weekends and 
holidays.   
 
Counsel at First Appearance On Call Pay Public Defenders – A motion to pay Public Defenders for 
counsel at first appearance at a rate of $100 per weekday and $200 per day on weekends and 
holidays was moved by Ms. Idleman, seconded by Mr. Shay and adopted.   
 
Mobile DMV Unit – Ms. Idleman reported the DMV mobile unit was in Greenwich yesterday, their first 
day. By noon, they had ten customers but no information was available on whether or not they were 
new customers.    
 
Mr. Haff stated at the last Finance meeting, he mentioned CDBG grants and strings attached. He 
noted that additional information provided by Lynn Clauer had been emailed to all Supervisors.   
 
Safety Days – Board Chairman Henke urged Supervisors to attend Safety Days. Roger Wickes, 
County Attorney, stated the Safety Days is a statewide recognized program. He praised the efforts of 
Phil Spiezio, Safety Officer.   
 
Ms. Idleman mentioned Whipple City Days celebration scheduled for Friday June 10th and Saturday 
June 11th.  
 

Mr. Pitts mentioned the Tour de Salem Flame bike race in Salem on Sunday.  
 
The meeting adjourned at 11:26 A.M. 
 
Respectfully submitted by 
Debra Prehoda, Clerk  
Washington County Board of Supervisors 
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