
GOVERNMENT OPERATIONS COMMITTEE MEETING MINUTES 
JUNE 20, 2016 

 
GOVERNMENT OPERATIONS COMMITTEE MEMBERS PRESENT: O’Brien, Armstrong, 
Campbell, Gang, Shaw, Skellie, Hogan 
GOVERNMENT OPERATIONS COMMITTEE MEMBERS ABSENT: None. 
SUPERVISORS: Henke, Hicks, Fedler, Moore, Idleman, Haff, LaPointe, Pitts, Shay 
Debra Prehoda, Clerk of the Board  Chris DeBolt, County Administrator 
Roger Wickes, County Attorney   Al Nolette, County Treasurer 
Harrison Steves, Supt. Bldgs. & Grnds  Laura Chadwick, Real Property Director    
Karen Pratt, IT Director    Stephanie Lemery, County Clerk 
Jeff Curtis, Commissioner BOE   Public  
 
AGENDA AS PRESENTED IN COMMITTEE NOTICE: 
1) Call to Order 
2) Accept Minutes – May 23, 2016 
3) Presentation – Bill Nikas – Special Assessments on Real Estate Property 
4) Department Requests/Reports: 

A. Buildings & Grounds 
 1. Add Building Maintenance Helper Position 
 2. Salary of Lifeguards 
 3. Piping on Complex Boilers 
 4. Monthly Updates 
B. County Clerk 
 1. Remote DMV Update 
 2. Replacement for Archivist – Retiring in September  
C.  Board of Elections 
 1. Printing Envelopes 
 2. Bulk Mailing for Mail Check Cards 
 3. Elections 
D.  Real Property 
 1. Auction Update 
 2. Full Value Tax Rates - Handout 
E.  Information Technology 
 1. Hosting of Old IFM Data 
 2. Funding of 2016 IT Projects 
F.  County Administration 
 1. Meal Reimbursement Rates 
 2. Purchasing Policy Update (Professional Services) 
 3. Weather Station – Kingsbury Transfer Station  

5)   Other Business 
6)   Adjournment  

 
Chairman O’Brien called the meeting to order at 10:00 A.M.  
 
A motion to accept the minutes of the May 23, 2016 meeting was moved by Mr. Skellie, seconded 
by Mr. Armstrong and adopted. 
 
PRESENTATION - Hudson Falls Village Representatives: Bill Nikas, Attorney Village of Hudson 
Falls, and Hudson Falls Mayor Barton in attendance. The following handouts were distributed: a 
copy of Washington County Board of Supervisors Resolution No. 34 of 1997, The Cost of 
Remediation is Prudent Community Investment one page handout, Recovery of Remediation 
Costs via Tax Sale Levy 98 page packet, on file, and Intermunicipal Agreement between the 
County of Washington and the Village of Hudson Falls.  Mr. Nikas addressed the committee 
regarding a special assessment on real estate property.  The recovery of remediation costs via tax 
sale levy packet contains information that the Village of Hudson Falls has embarked upon 
regarding procedures and codes in case other communities want to adopt the same procedures.  
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They had to adopt those procedures because the Village of Hudson Falls has a greater 
concentration of abandon homes due to foreclosures. They also have situations where blight is 
contaminating neighborhoods and their residents are getting sick and tired of their property values 
decreasing because of it so they adopted some pretty strict codes and they are enforcing them. 
The Village has been aggressive enough to advance monies when the property owner is long 
since gone and hasn’t maintained the property. So it may be as simple as a pool that is left 
uncovered and is a safety hazard, broken windows which are attracting vandalism, the Village 
goes in with the local Board of Health documenting the unsafe conditions and code violations and 
then sets up a hearing where the landowner is put on notice and the bank which has a mortgage 
on the property. Under traditional code enforcement, if the village advanced say $5,000 to 
remediate a property, the Village could file a lien against the property but that lien sits behind that 
mortgage, in second place so when there is a foreclosure, more times than not the value of the 
property does not cover the mortgage, the mortgage foreclosure property closes out the Village 
lien and the village is out their money. This is an issue that has been going around the State for a 
long time and the Attorney General addressed whether they could add these remediation 
expenses to the tax bill and call it a tax. So when the village tax bill gets sent to the bank for 
payment, they have a choice of paying that bill which includes the remediation expense or not and 
if they don’t pay it is relevied and eventually the County sets it up for tax sale and the property 
gets sold. If it is sold at tax sale, that mortgage lien of the bank is cancelled. The banks are not 
going to let their mortgages go, not going to forfeit their mortgage, for that additional remediation 
expense that the village put on that tax bill. But that scenario can be abused by a village/town 
adding an expensive remediation like demolishing a building and if that was put on the tax bill, the 
County would be out that money. The village would like to continue to be a part of our tax sale 
process by being allowed to add that remediation cost to the tax bill and coming to an agreement 
in writing where when the County sees a village relevy with remediation costs added, the County 
does not pay the village the remediation relevy expense and if the property ends up going to the 
tax sale process and a bidder bids enough to cover the tax lien including the remediation expense 
then the village gets its money back but if a tax sale of the property shows a shortage then the 
village does not get its money back. Mr. Nikas stated the ninety-eight page documents comes 
down to one sentence, the County does not lose a dime, the village takes the risk and it is a win 
win because the village gets to take advantage of  the tax sale process. He believes it is in the 
best interest of the bank to pay the remediation expense. He is asking that the County Attorney 
consider the draft intermunicipal agreement which essentially states what he has explained. 
Intermunicipal agreement is attached and states the following:  
 
“NOW, THEREFORE, IT IS HEREBY AGREED, by and between the County of Washington and 
the Village of Hudson Falls, as follows:  
 1. Upon the terms and conditions set forth herein, and notwithstanding Resolution No. 
34 of 1997, the County hereby agrees to allow the Village to add remediation costs and other 
charges not directly attributable to the real property tax, (herein referred to as “special 
assessments”), to the Village real property tax bill assessed against the property or properties for 
which remediation costs have been expended.  
 2. In the event a Village real property tax bill to which a special assessment has been 
added is unpaid and returned to the County for relevy and collection of delinquent Village taxes, 
the County shall initially reimburse the Village for the amount of the real property tax portion of the 
bill only.  The County shall then proceed in its usual course to include the subject property in the  
County’s public auction of tax sale properties.  
 3. The amount of the special assessment shall be reimbursed to the Village upon 
redemption, or, from the net proceeds of the County’s tax collection process to the extent that the  
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tax sale auction proceeds exceed the amount due the County for all charges directly attributable 
to the relevied Village real property taxes. In the event that the proceeds from the sale of the 
subject property are insufficient to cover the entire amount of the special assessment, the county 
shall have no obligation to reimburse the Village for any such deficiency or shortfall.” 
Chairman O’Brien asked Mr. Nikas if he has an idea of how many properties he is talking about 
and an estimate of what type of funds they plan to designate to remediate these properties. Mr. 
Nikas stated the village can only budget so much money for a remediation fund; i.e. $20,000. 
They plan to pick and choose their battles. This would be a case by case basis. Properties with a 
bank mortgage where it is likely the value of the house will motivate the bank to pay that and if not 
the village will not take a chance. Mr. Nikas stated most of the properties he is talking about are in 
foreclosure. These homes depreciate everyone’s home in the neighborhood if they are not 
addressed. Discussion ensued.  The Treasurer stated according to Real Property Tax Law, the 
village is made whole and he does not believe you can separate out taxes and remediation 
expenses for payment to the village. He makes the village whole for the amount they turn over to 
the County. Mr. Nikas stated the Attorney General will allow them to enter into this type of 
agreement as he has proposed. Chairman O’Brien stated the County needs to look at the impact 
of this proposal and also if other villages/towns opted to do the same and the impact to the County 
budget and tax sale. Mr. Haff stated this proposal is melding two different issues; stating the 
Attorney General mentions public safety concerns.  Chairman O’Brien stated a bill was passed on 
Saturday addressing zombie properties. Mr. Nikas stated that bill does not go far enough. In 
response to concerns about what could happen, Mr. Nikas stated let’s give it a try and if we find it 
is being abused suggested adding a termination clause that the County will not do it anymore.  He 
is looking for a win win for everyone. The County Attorney stated he is advising the Board that he 
does not think this proposal is permissible. Mr. Haff stated we all agree there is a problem and 
need a solution and what that solution is, is the discussion. He recommends strongly supporting 
the NYS Abandoned Property Relief Act of 2016.  Mr. Hogan stated it seems the concerns are 
with the cost to the County and if this is legal. The County Treasurer recommended that Mr. Nikas 
provide him with that opinion of the Attorney General and bring that back to committee because 
that is a game changer. Chairman O’Brien suggested the County Attorney look into it also and 
table this issue until the next meeting.  Mr. Haff suggested having someone from the Assembly 
explain the timeline for the NYS Abandoned Property Relief Act of 2016. Mr. Hogan stated the 
NYS Insurance Department under financial services currently has a complaint form in place to 
address vacant properties and asked Mr. Nikas and Mayor Barton if it had ever been used in the 
village.  Mr. Nikas stated he has not heard of that as a tool to accomplish what they are trying to 
do.  Mr. Hogan mentioned concern that we are shifting cost to the taxpayers. He thinks the burden 
has to be on the banks and financial institutions that put us in this condition. Chairman O’Brien 
stated we also need to look at the bills pending and bills passed. He asked for the consensus of 
committee to have Mr. Nikas/this proposal come back to the next meeting in July and the 
committee approved.   
 
DEPARTMENT REQUESTS/REPORTS:  

 
BUILDINGS & GROUNDS – Harrison Steves, Superintendent, addressed the following items with 
the committee 

 Building Maintenance Helper Position – Requesting to add a Building Maintenance Helper on 
the cleaning/night crew with an anticipated expense for this year of $14,720 and $29,336 for 
2017, not including fringe. This position is not included in his budget but he has had a position 
that was not filled for two months and overtime expenses have been low and possibly will have 
enough funds to cover. He wants to add this position for additional work that the night crew  
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has picked up. He has been down a position since 2008 and it has never replaced. A motion to 
recommend approval of the Building Maintenance Helper position and move to the Personnel 
Committee for consideration was moved by Mr. Campbell, seconded by Mr. Shaw and 
adopted.  

 Salary for Lifeguards – He was told there was interest in raising the salary of the Lifeguard 
positions and that might be beneficial to attract candidates. Currently, he is adequately staffed. 
This will be addressed at budget time. 

 Piping on Complex Boilers – Paul Martin, Sigma Psi Engineering, is coming to review 
efficiency because this work possibly should be done when the pumps are replaced which 
were already approved. He will also look at an electrical problem involving IT.  

 May Monthly Updates: handout on file.  
o Constructing wall for DPW Deputy’s office 
o Finished steps and sidewalk at St. Paul’s Head Start 
o Eastern Heating project for St Paul’s Head Start is almost complete (one floor left to do) 
o Helping DSS clean out a house in Granville – charging his labor expenses back to the 

estate.  
o Installed TVs in Public Safety conference room 
o Making brackets to install 84” monitors at the Law Center 
o Helping DPW set up 4” sump pump to be run off generator 
o Have a meeting with Paul Martin on June 22

nd
 to look at boiler piping and electrical for 100 

amp UPS for IT department. 
o All commercial buildings need CO detectors – He was just advised of this requirement at a 

cost of approximately $30 each.  
 
COUNTY CLERK - Stephanie Lemery, County Clerk, addressed the committee:  

 Remote DMV Update - Finally up and running. Very pleased with results and has provided all 
Supervisors with the remote DMV schedule indicating towns and dates. The County Clerk 
stated that Julie Hunt, DMV Supervisor, has gone over and above getting notice of the service 
out to the public. Mr. Campbell asked if we knew if they were customers that normally came in 
to the office and is there any problem with staff handling this workload with staff out on the 
road. The County Clerk stated no major problem with staff handling workload and no idea if 
these are new customers. Mr. Shaw stated this is a service and worthy of the cost. The 
Treasurer suggested asking the customers how did you register last year. 

 Archivist Retiring September 10
th
 – They have put in the request for a test but probably not this 

year. Requesting to backfill on a provisional basis. She would like to have this person train with 
the Archivist for one month before he retires. His last day is around the end of August. A 
motion to move request to backfill Archivist position (creating temporary position until he 
retires) to Personnel Committee recommending approval was moved by Mr. Gang and 
seconded by Mr. Campbell. Discussion. The County Clerk would like to advertise this position 
and she was directed to work with the Personnel Department. The motion to move request to 
backfill Archivist position (creating temporary position until he retires) to Personnel Committee 
recommending approval was moved by Mr. Gang, seconded by Mr. Campbell and adopted.  

 
BOARD OF ELECTIONS – Jeff Curtis, Commissioner Board of Elections, addressed the following 
items with the committee: 

 Printer – Need envelopes printed up for absentee ballots; mail out, mail back, double sided 
oath. They would like to use the printer in Cambridge, A&M Printers. They are requesting to 
order 2000 each with an estimated cost of $750 to $800. Chairman O’Brien asked if they  
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received three quotes and they have not. BOE will get the required three verbal quotes. 

 Bulk mailing for Mail Check Cards – They applied to mail out at a standard non-profit mail 
price. It should save approximately $3,000 in postage.  

 School Elections – Eight schools used our machines and everything went well. The schools 
are charged.  

 Probably a Republican Primary in the 113
th
 Assembly District on September 13

th
.  

 
REAL PROPERTY – Laura Chadwick, Director, addressed the following items with the committee:  

 Auction Update – Auction was held on Saturday with over 170 registered bidders and 42 
parcels sold.  

 Full Value Tax Rates – handout attached.  

 County Owned Properties – Distributed a list of Washington County owned properties, 
attached. Supervisor Henke will ask the Argyle town Board if they are interested in the 
pumping station and water works parcels and how much they are willing to pay for it. Need 
feedback from DPW Superintendent on the gravel pits and report back for next month’s 
meeting. Agenda item for next month.  

 Transfer Stations – April started the 4
th
 year of the lease agreement. The County Attorney 

stated they are still working on title issues at the Whitehall Station. The lease payments are 
current.   

 
INFORMATION TECHNOLOGY – Karen Pratt, IT Director, addressed the following items with the 
committee:  

 Hosting Old IFM (financial) Data – Converting to a new financial system and there is 
seventeen years of data on the old system. The Treasurer needs to utilize the old data. The 
data can be hosted internally or externally. Social security numbers are included in this old 
data and that is a concern for where the data is hosted. If hosted externally, where it is hosted, 
who has access and is it even in the US. There are over 75 questions they ask the vendor to 
determine our risk. External hosting/maintenance cost about $1800, $13,800 with software, 
and internally the cost is $4800, $22,800 with software. With external hosting, we have to way 
our risk. The vendor for the IFM system is no longer going to support that software unless it is 
on the new platform. The new platform will allow the Treasurer to access the seventeen years 
of data. The software has already been funded at $12.000. The Treasurer recommends 
moving to the new platform. The discussion is the hosting. The IT Director recommends 
determining our risk prior to determining internal or external hosting. The Treasurer and IT 
Director will determine the hosting risk and bring back to the next meeting.   

 Three (3) Provisional Candidates for an open position in the department and they are going to 
begin the interview process.  

 Funding 2016 IT Projects, handout attached. 2016 projects outsourced requiring funding totals 
$7,174 – Amicus Attorney $0, Upgrade One Net Access – Public Health $437, Mobile Fleet 
Update – Sheriff Patrol cars $3,062 and Body Cameras to build environment to house 
software plus potential storage cost $3,675. The 2016 project not yet funded totals $71,000 
and includes Storage Upgrade Project $63,000 and Remote Access Platform $8,000.  A 
motion to move setting aside $330,000 (excess money from 2015 that went back to the 
General Fund) to capital project fund and forward to the Finance Committee for consideration 
was moved by Mr. Campbell and seconded by Mr. Armstrong.  Discussion. $668,883 is the 
excess 2015 carried forward in the General Fund. 2017/2018 projects not funded on 2015 – 
2018 initiatives totals $344,472. The Treasurer stated he would like to know what can 
realistically be done between now and next year. Mr. Shaw asked if this decision to put monies  
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in a capital project has to be done prior to the budget process. The Budget Officer stated put it 
where it needs to be. The Treasurer stated for the first time in five years, fund balance will be 
used so he likes to hold on to it. The motion to move setting aside $330,000 (excess money 
from 2015 that went back to the General Fund) to capital project fund and forward to the 
Finance Committee for consideration was moved by Mr. Campbell, seconded by Mr. 
Armstrong and adopted. Mr. Shaw opposed. The storage upgrade project has to be done for 
other projects to move forward.  

 
COUNTY ADMINISTRATION – Chris DeBolt, Administrator, addressed the following items with 
the committee: 

 Meal Reimbursement Rates (Non Union) - It was brought to his attention by some department 
heads and employees that the meal reimbursement rates should be looked at. With the help of 
the Treasurer and Personnel Director, a table showing various county meal reimbursement 
rates was generated, handout attached. He recommends the Livingston County rate. The 
Budget Officer would like to see some numbers on how a change would impact the budget. 
Chairman O’Brien requested that the County Administrator calculate the budget impact for 
making such a change and report back next month.   

 Procurement Policy, attached. – Specifically made some changes regarding professional 
services contracts and some other miscellaneous errors. CWI was added to the list of 
preferred vendors. There were dollar amount changes on pages 8 and 9 and the main 
changes are on page 15 – added a section under M/WBE section added State Contract and 
Piggybacking and page 9 – requirements that apply to all Profession Services contracts 
regardless of whether or not an RFP is issued to retain such services. Section A on page 15 
will be removed. A motion to adopt Procurement Policy was moved by Mr. Hogan, seconded 
by Mr. Campbell and adopted. This will be forwarded to the full Board for approval.  

 Weather Station at Kingsbury Transfer Station – Contacted by the SUNY Research 
Foundation as part of the Governor’s Weather Net System to put a weather station at our 
Kingsbury Transfer Station. They have one in Schuylerville and one along the canal in 
Whitehall and the Kingsbury Transfer Station is about equal distance to those two places. 
They are looking for a thirty year commitment to locate this weather station so they are going 
to municipalities.  The area they are looking at is on the compost facility area, 30’ x 30’. No 
payment attached to this request. No benefit to the County. Committee concurred no interest 
in pursuing.   

 
OTHER BUSINESS:  
 
COUNTY TREASURER - Al Nolette, County Treasurer, addressed the following items with the 
committee:  

 Consider a change to Fixed Asset Policy – The new accounting software will allow us to 
pursue two different tracks, one for control and one for depreciation. Currently, anything 
costing $100 and has a three year useful life is considered a fixed asset. The new system will 
allow tracking real capital fixed assets at a level we determine and he is recommending $5,000 
and still keeping the lower level things. A motion to approve change to Fixed Asset Policy as 
requested by Treasurer, to reflect change in capital fixed assets at a $5,000 level was moved 
by Mr. Campbell, seconded by Mr. Hogan and adopted. (Policy to full Board.) 

 Change in Investment Policy - The bank is now offering him a product that is an investment 
account that instead of .15 is going to pay .35 because they don’t have to securitize the 
money. They will spread the money out over banks. All funds are FDIC insured. A motion to  
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approve change to Investment Policy was moved by Mr. Gang, seconded by Mr. Skellie and  
adopted. (Policy changes to the full Board.) 

 Tax Sale – provided a brief tax sale update. 42 parcels, $362,340 tax liability, $877,100 total 
auction sales (a record) with a surplus over tax lien of $514,759 (a record.) Also a record 
number of bidders.   

 
The meeting adjourned at 12:40 P.M. 
 
Respectfully submitted,  
 
Debra Prehoda, Clerk 
Washington County Board of Supervisors 
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