
PUBLIC WORKS COMMITTEE MEETING MINUTES 
JUNE 28, 2016 

 
PUBLIC WORKS COMMITTEE MEMBERS PRESENT: Pitts, Shaw, LaPointe, Campbell, Haff, 
O’Brien, Fedler, Gang, Skellie 
PUBLIC WORKS COMMITTEE MEMBERS ABSENT: None. 
SUPERVISORS: Henke, Hicks, Moore, Hogan, Armstrong 
Debra Prehoda, Clerk     Roger Wickes, County Attorney    
Chris DeBolt, County Administrator   Al Nolette, County Treasurer  
Steve Haskins, DPW Superintendent     
Media & Public  
 
AGENDA AS PRESENTED IN COMMITTEE NOTICE: 
1. Call to Order 
2. Accept Minutes – May 31, 2016 
3. Department Reports/Requests: 

A. Sewer District 
 1) 2016 CFA Update – Applications to be Filed 
 2) Miscellaneous  
B. Department of Public Works 
 1) Discuss Applying for Shared Regional Highway Operation Centers Feasibility Study Grant and 
  Request for Resolution Authorizing Local Match  
 2) Paving Project Updates 
 3) Bridge Project Updates  
 4) 2016 Salt Requirement Updates  
 5) Discuss Outsourcing of Parts Room Management   

4. Other Business  
5. Adjournment 
 

Chairman Pitts called the meeting to order at 10:00 A.M.  
 
A motion to accept the minutes of the May 31, 2016 meeting was moved Mr. Gang, seconded by 
Mr. Campbell and adopted.   
 
SEWER DISTRICT – In the absence of Joe Brilling, Executive Director Sewer District, Chris 
DeBolt, County Administrator, addressed the following items:    

 2016 CFA Update – Nothing new to report on the grant application Mr. Brilling mentioned at 
the last meeting.   

 Miscellaneous: Requesting a budget amendment to cover a budget shortfall in the compost 
account. He has talked to Granville and Lake George and they are comfortable with moving 
$20,000 to one account and $3,000 to another account. A motion to move budget amendment 
to Finance was moved by Mr. Gang, seconded by Mr. Campbell and adopted.  

 
DEPARTMENT OF PUBLIC WORKS – Steve Haskins, Superintendent of Public Works, 
addressed the following items with the committee: 

 Discuss Applying for Shared Regional Highway Operation Centers Feasibility Study Grant 
and Request for Resolution Authorizing Local Match – They are putting together a CFA 
application to fund a feasibility study looking into combining the state, county and towns into 
regional facilities. Provided the attached resolution authorizing submitting grant and sample 
resolution of support from the towns. Laura Oswald, Economic Development Director, is 
pursuing a $75,000 grant to study consolidation with a $37,500 County match and they are 
looking for a minimum of two participating communities. The application requires a letter of 
support from participating communities and a county resolution. The $12,500 would be the 
local match but not necessarily all monetary could be in kind. The County Administrator stated 
the feasibility study will look into consolidating the number of county barns and possibly co  
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locate with some towns. The State has been receptive to the idea. Concern was expressed 
with towns passing a resolution with a financial commitment. The County Administrator will 
determine by Finance the local fiscal responsibility and also suggested possibly have the 
County pick up the town cash match. Discussion on required commitment dates. July 29

th
 is 

the deadline for submission of the grant application. Mr. O’Brien suggested let the county 
come up with the match and make the towns make a commitment to the study. The County  
Administrator should have an answer by Finance on financial commitments by the towns. A 
motion to move to the Finance Committee for consideration a resolution requesting to 
authorize application for Local Government Efficiency Project Grant for Washington County 
Shared Regional Highway Operation Centers Feasibility Study and Authorize Local Match was 
moved by Mr. Campbell, seconded by Mr. Gang and adopted.  

 Paving Project Updates – The attached 2016 Road Projects handout states 57% complete 
and the Superintendent stated they should be within budget.  

 DEC has proposed some changes regarding milling material that would impact Co. Rt. 18 
and 21 projects this year. DEC is talking about requiring a permit to mill up existing blacktop so 
they can control where that material goes. We are intending to reuse and put the material back 
down but not all projects reuse the material. The comment period is available through July 15, 
2016 and we should get projects done this year. The County Administrator suggested a 
resolution of protest over the proposed change. What this regulation would do is make any of 
these mill and fill operations into like material recovery facilities; requiring like a recycling 
permit. There are very strict tonnage requirements.  A motion to have Chairman Henke write a 
letter in protest of the proposed DEC change regarding mill and fill material was moved by Mr. 
O’Brien, seconded by Mr. Skellie and adopted.  

 Bridge Project Updates – Handout attached.  A public meeting on the Rt. 113 bridge is  
scheduled for July 20

th
 at the Greenwich Town Hall.  

 2016 Salt Requirement Updates – The DPW Superintendent has been talking to an 
American Rock Salt salesman and he has informed him that the company is in negotiations 
and there is an agreement with OGS to waive the minimums and storage fees for salt less 
than your 70% requirement for this year.  

 Discuss Outsourcing of Parts Room Management – Handout attached. He is still in 
discussions with Genuine Parts Company which owns NAPA. This is a service they provide 
and would setup an auto supply store in our shop. A few counties are doing this; Otsego and 
St. Lawrence – noting Superintendent did not like having to buy the tires through it. The 
company would be paid a management fee and the Superintendent is only in discussions and 
not at the point of pulling any triggers at this time. This is just for the committee’s information. 
The County Administrator stated that Weller’s, local NAPA store, would get the right of first 
refusal. Brian Campbell, Budget Officer, stated we only have one location and the 
Superintendent stated only 1.5 staff. Our inventory would gradually be used up and replaced 
with inventory owned by Genuine Parts Company.  Mr. Campbell stated the biggest advantage 
is efficiency and no outdated parts. Mr. Haff asked if we will have to have a storekeeper. 
Superintendent Haskins stated they will have a storekeeper and there needs to be two. They 
have an 80% minimum guarantee that when you go to the window for the part that they have 
it. He stated Gorman has this same service and he has gone to their operation in Amsterdam. 
Their Shop Supervisor stated now that the service has been operational for about a year and 
all the rocks in the road worked out, he thought it was fantastic and the item requested is 
available 97% of the time. As a part of the implementation of the TMW software, they have 
started to scan and put bar codes on our inventory. Yesterday, they found over 100 items that 
were not in the computer. The TMW software will tell just what is in the parts room. Mr. Shaw  



Public Works Committee Meeting Minutes 
June 28, 2016 – Page 3 

 
feels it is the wrong time to start this and should let the TMW software get up and running. The 
Superintendent has a meeting coming up next week with the salesman from Genuine Parts 
Company. The TMW software and the Genuine Parts Company program would work together. 
The shops mentioned in the handout are much larger than our operation. The Superintendent 
was directed to report back as he progresses.  
 

OTHER BUSINESSS: 

 Army truck not painted yet. 

 Mr. Haff distributed a copy of a New York State DOT sign denoting Hawk’s Corners noting 
that the misspelling on the bottom of the sign, State Education Derparetment 1935.  
Superintendent Haskins will contact the State.  

 Gravel Pits in Fort Ann – Mr. Hicks stated at the Government Operations Committee 
meeting the County owned gravel pits in the Town of Fort Ann, one on Tripoli  and the 15 and 
14 acre pits,  were discussed. He asked if the 15 and 14 acre pits are of any advantage to us. 
Superintendent stated no. Recommends holding on to the Tripoli Pit. It is not active but items 
are stored there.  A good utility parcel to have. We do not have the level of personnel to start a 
mining operation. No use for the other two pits.  

 Follow up on feasibility study discussed earlier in the meeting – Laura Oswald, Economic 
Development Director, joined the meeting. The County can provide all of the cash match. This 
shared services grant is structured that we are eligible for a certain amount of dollars and with 
each local municipality that agrees to participate we are eligible for $12,500 additional grant 
funding up to 50% of the total project costs. Ms. Oswald stated $12,500 for any participating 
municipality; county, town, etc. The sample municipal resolution attached is sufficient for 
state’s requirement and does not put the town on hook financially. The County Administrator 
stated for the application we need as many as possible of these local resolutions before July 
29

th
. If a town is planning to participate let the Planning Department know that prior to adoption 

of their town resolution so they can get as much grant paperwork done as possible. Layne 
Darfler, Jr. Planner, will send out the resolution electronically to all towns and information 
should be submitted directly to Laura Oswald.  

  Glider kit trucks – Going to be built on July 11
th
 and should have by the first or second 

week of August. 

 Municipal Center Parking lot RFP is done, has been reviewed by both the DPW 
Superintendent and Buildings and Grounds Superintendent and will go out this week.  

 Archibald Street Bridge – The County received a grant through the Adirondack 
Transportation Council to do a White Creek water study. The draft study has been completed 
and presented. The draft report had to sit for three weeks so yesterday was the final day to sit 
for public comment and now the final report will be issued. Chairman Pitts plans to discuss this 
at the July Board meeting. The White Creek study said the bridge is causing a minimal effect, 
taking out bridge would be ok for a mild high water event but not at a big event, twenty five, 
fifty year flood. Basically, you are at the bottom of a hill and water runs downhill.  At the town 
level, they need to hold a public hearing to hear what people have to say, and then if the public 
hearing is such that everyone in town wants the bridge out, the town will do a resolution to the 
County asking to take the bridge out, which would then go to the Public Works Committee and 
the Superintendent would need to get the authority of the Dormitory Authority to take deck and 
also ask for permission to address/take out the abutments. The County Administrator stated 
doing anything beyond taking out current footprint of the structure would require permits and 
he feels we would have a really hard time getting permit approvals. The grant expires at year 
end.  
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 Mr. O’Brien asked if it would be worthwhile for the towns and county to band together in 
going out for annual paving bids. The Superintendent stated the county bid includes all the 
towns in place but the vendors choose not to bid and go to the individual towns to work out 
prices.  

 
A motion to adjourn was moved by Mr. O’Brien and the meeting adjourned at  11:13 A.M.  
Respectfully submitted,  
 
Debra Prehoda, Clerk  
Washington County Board of Supervisors 
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