
FINANCE COMMITTEE MEETING MINUTES 
JULY 7, 2016 

 
FINANCE COMMITTEE PRESENT: Campbell, LaPointe, Shay, Suprenant, Idleman, Haff, Pitts, 
O’Brien, Shaw, Hogan 
FINANCE COMMITTEE MEMBERS ABSENT: Fedler 
SUPERVISORS: Henke, Hicks, Moore 
Debra Prehoda, Clerk of the Board   Chris DeBolt, County Administrator  
Roger Wickes, County Attorney     Al Nolette, County Treasurer  
Public           
 
AGENDA AS PRESENTED IN COMMITTEE NOTICE: 
1. Call to Order 
2. Accept Minutes – June 9, 2016 
3. Department Requests/Reports: 
      A. Treasurer 
 1)  Monthly Reports – Sales Tax 
      C. County Administrator 
 1)  Discuss Casino Licensing Fee Revenue 
 2)  Hurrell-Harring Contract Update  
 3)  PV GDBG Audit Results 
 4)  DPW 
  a.  WQIP Grant Application w/Lake Champlain-Lake George Regional Planning Board 
  b.  Share Regional Highway Operation Centers Feasibility Study 
 5)  Purchasing Policy Update 
 6)  MEGA Contracts – Natural Gas Supply 
 7)  2017 Anticipated Tax Cap Growth Factor 
 8)  Funding IT Capital Projects 
 9)  Budget Amendments 
  a.  Sewer District 
  b.  ADRC/OFA 
  c.  Public Health – Accept $500 Adirondack Rural Health Network 
4)  Standard Workday Resolution  
5)  Other Business 
6)  Adjournment  
 

 
Chairman Campbell called the meeting to order at 9:40 A.M.  
 
A motion to accept the minutes of the June 9, 2016 meeting was moved by Mr. LaPointe, seconded 
by Mr. O’Brien and adopted.  
 
COMMUNICATIONS OFFICERS (2) – The County Administrator clarified that the cost for the two 
new Communication Officers with fringe is $92,600 not the $135,000 he had previously stated. 
Chairman Campbell stated that the Administrator believes there are funds to cover this expense for 
the remainder of the year. He stated putting positions in and then taking them out during the budget 
process is not a good position to be in and he does not want that to happen stressing the need to look 
hard at all of these positions at budget time. He wants to make sure we have a good plan going 
forward and one that is sustainable. Mr. O’Brien questioned how the PSAP Operations grant funding 
for positions was being used and Tim Hardy, Deputy Director of Public Safety, stated that this year 
funds could not be applied toward Administrative personnel and all the money had to be used 
towards working communication officer personnel; applied towards two (2) Communications Officers 
and a Supervising Communications Officer. Prior to 2015, the PSAP grant did not exist. Concerns 
were express that once people can text dispatch that the call volume will substantially increase. A 
motion to approve two (2) Communications Officer positions for the rest of this year was moved by 
Ms. Idleman and seconded by Mr. LaPointe. Discussion. Questions on the handouts distributed at 
Personnel ensued and some errors in the data detected which the Public Safety Director will correct.  
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The motion to approve two (2) Communications Officer positions for the rest of this year was moved 
by Ms. Idleman, seconded by Mr. LaPointe and adopted.  
 
EXECUTIVE SESSION  - Larry Paltrowitz, Esq., County’s union negotiator. A motion to enter an 
executive session to discuss collective negotiations pursuant to Article 14 of the Civil Service Law 
(the Taylor Law) was moved by Mr. LaPointe, seconded by Mr. O’Brien and adopted.   A motion to 
return to regular session was moved by Mr. LaPointe, seconded by Mr. O’Brien and adopted. The 
County Attorney stated for the record the committee discussed negotiations under the Taylor Law and 
also property negotiations with the contract with Mr. Elnicki (transfer stations).  
 
TREASURER – Al Nolette, Treasurer, addressed the following items with the committee: 

 Sales Tax Report – report attached. Sales tax to date totals $8,769,707.23; $598,775.13 under 
year to date compared to last year. Reconciliation is due July 13th.  This next deposit will tell us a 
lot. Chairman Campbell stated we still have an opportunity to meet budget.  

 To Approve Transfer of Tax Foreclosed Property – T/Fort Edward – A motion to transfer a very 
small land-locked parcel created from a previous survey map and taken by the County for 
delinquent taxes on June 17, 2016 to an adjacent landowner, Town of Fort Edward tax map 
#154.18-3-39.1 to Jeffery S. & Kelly J. Manning was moved by Ms. Idleman, seconded by Mr. 
LaPointe and adopted.  

 To Approve Transfer of Tax Foreclosed Property – V/Cambridge – The County acquired property 
in the Village of Cambridge which had previously contained a building which was demolished by 
the Village of Cambridge as it was a public safety issue due to its unsafe structural issues. The 
Village requested the County transfer ownership of the property to the Village in order that it might 
recover some of the costs associated with the demolition. A motion to transfer tax foreclosed land  
in the Village of Cambridge, tax map #255.19-2-12, to the Village of Cambridge was moved by Mr. 
Shay and seconded. Discussion. The Village made a presentation to the Government Operations 
Committee requesting transfer of this parcel if it went to tax sale and the committee agreed. The 
motion to transfer tax foreclosed land in the Village of Cambridge, tax map #255.19-2-12, to the 
Village of Cambridge was moved by Mr. Shay, seconded and adopted.  

 To Authorize County Treasurer to Participate in Redeposit of Funds – The Treasurer has 
requested participation in a redeposit agreement with Glens Falls National Bank & Trust 
Company’s Insured Cash Sweep service which is currently paying twenty basis points in interest 
over the current checking accounts held by the County. Resolution No. 8 dated January 4, 2016 
designated the depositories and subdivision 2 of Section 10 (a.ii) of the General Municipal Law 
allows for the participation of redeposit of funds within the designated depositories. A motion to 
authorize the County Treasurer to participate in redeposit of funds was moved by Mr. LaPointe, 
seconded by Mr. O’Brien and adopted. Insured Cash Sweep service pamphlet attached.   

 To Adopt Washington County Fixed Asset Policy as Amended – The new accounting software 
allows for two different levels of tracking for fixed assets. A motion to adopt Washington County 
Fixed Asset Policy as amended was moved by Mr. LaPointe, seconded by Mr. Pitts and adopted.  
 

COUNTY ADMINISTRATOR: Chris DeBolt, County Administrator, addressed the following items with 
the committee:  

 Discuss Casino Licensing Fee Revenue – $357,170 has been received from the State for 
Washington County’s portion of the licensing fee for the River’s Casino in Schenectady; one time 
revenue. Once the casino is up and running, the County will receive a reoccurring revenue stream 
off their revenues; amount unknown. The County Administrator wanted to know if the Board 
wanted to do a couple of one time projects with this money: address several building security  
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items estimated to cost $125,000 and technology in Supervisors’ committee room estimated to 
cost $10,000. Mr. Shaw suggested save all the money until budget time.  

o Technology – estimated cost $10,000 - The technology for the Supervisors’ committee 
room would add a touch screen computer and several monitors and if installed it is felt 
that it would be beneficial for the budget process. A motion to allocate up to $10,000 for 
the upgrade in technology for the Supervisors committee room was moved by Ms. 
Idleman and seconded by Mr. LaPointe. Discussion. IT has a portable screen if 
technology is needed for the second floor classroom. Mr. Suprenant asked how we are 
going to fund the two new Communications Officers. The County Administrator stated 
the Treasurer thinks that Public Safety has about $44,000 in their personal services line 
which would fund the two positions for the remainder of the year. The motion to allocate 
up to $10,000 for the upgrade in technology for the Supervisors committee room was 
moved by Ms. Idleman, seconded by Mr. LaPointe and adopted.  Mr. Shaw opposed.  

o Building Security – estimated cost $125,000 - Roger Wickes, County Attorney, stated 
how bad we need the fob system improved; there are several system and they are not 
integrated. It is a very time consuming system to program and does not easily provide 
data. The system that Public Safety recently installed is modular and you can increase 
it; cost estimate $70,000. The County Administrator stated the current system is very 
insecure. The Law Enforcement system would remain as is. A motion to replace the 
access control system, (FOBs) was moved by Mr. Shay, seconded by Ms. Idleman and 
adopted. Mr. Shaw opposed.  

 Hurrell-Harring Contract Update $1.236M – The contracts have been executed. We now have full 
executed contracts for two of the four components of the settlement; Counsel at First Appearance 
$194,825 in 2016 then $264,612 for four years and Quality Improvement $92,600 for two years. 
The lawsuit states we do not have to do anything that they will not pay for. This year both houses 
of the legislature passed bills that the State is going to take over indigent legal defense 100% over 
the next seven years. This has not been signed by the Governor yet.  

 PV CDBG Audit Results – Sprinkler System at PV – Finding regarding grievance procedure for 
complaints pertaining to violation regarding persons with disabilities act is require for grant 
compliance. Additional information included in attached handout. A motion to adopt section 504 
policy was moved by Mr. O’Brien, seconded by Mr. Shaw and adopted.  

 DPW 
o WQIP Grant Application w/Lake Champlain-Lake George Regional Planning Board- 

Requesting to submit a grant application for five County projects and five local projects that 
affect water quality, 75% grant and 25% local share which will be provided by equipment 
rentals, man hours and materials purchased. A motion to approve WQIP grant application 
was Mr. O’Brien, seconded by Mr. Pitts and adopted.  

o Shared Regional Highway Operation Centers Feasibility Study – Study to look at 
consolidating barns. The County Administrator would like to go from eight barns to three 
barns and looking for local municipalities that have highway needs to co-locate with us for 
cost savings. The County will cover any cost share for the grant application. A motion to 
approve Shared Regional Highway Operations Center Feasibility Study grant application 
was moved by Mr. O’Brien and seconded by Mr. Hogan. Discussion. Mr. Suprenant stated 
Fort Edward does not plan to participate. Town resolutions are needed. The County 
Administrator stated for every town that passes a resolution stating they will participate in 
the study, the County is eligible for an additional $12,500 in grant money for the total 
project. Any local cost would be a County responsibility; no risk to the local municipalities. 
The motion to approve Shared Regional Highway Operations Center Feasibility Study grant 
application was moved by Mr. O’Brien, seconded by Mr. Hogan and adopted.  
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 Purchasing Policy Update – The policy has been updated to include changes in the professional 
services section and added section 3 language for CDBG compliance was moved by Mr. O’Brien, 
seconded by Mr. Hogan and adopted.  

 MEGA Contracts – Natural Gas Supply – The current contract expires July 31, 2016.  The 
attached handout includes information on our accounts at the current rate and at the new 
proposed rate. The new rate is $3.972 representing an estimated savings of $8,032.31. A motion 
to approve new MEGA natural gas supply contract and authorize the Chairman to sign was moved 
by Mr. O’Brien and seconded by Mr. LaPointe. Discussion on other possible providers. Directed 
the County Administrator to make a few phone calls to check on rates with other providers. 
Recommending moving this to the Board and he will update at the Board meeting. This is a one 
year contract. A motion to approve moving MEGA contract for natural gas forward was moved by 
Mr. O’Brien, seconded by Mr. LaPointe and adopted.  

 2017 Anticipated Tax Cap Growth Factor – The Comptroller’s website states the 2017 anticipated 
tax cap growth figure is .04 making the maximum increase to the tax levy for 2017 $357,700 
leaving no carry forward. Mr. Haff would like to see what we have added to the budget. The 
County Administrator stated by the next Finance meeting he will provide information on all the 
budget changes. When looking at the budget changes, contingency is a budget item and if the 
money was spent out of contingency then it did not impact the budget. Mr. Haff is talking about the 
effect to the coming budget.   

 Funding IT Capital Projects – A motion to amend budget moving $330,000 in unreserved fund 
balance to Capital Project No. 119 for 2016 IT Improvements was moved by Mr. O’Brien, 
seconded by Mr. LaPointe and adopted.   

 Budget Amendments 
o Amend DSS/OFA Budget – A motion to recognize additional program funds and expenses 

in the amount of $19,196 was moved by Mr. O’Brien, seconded by Ms. Idleman and 
adopted.  

o Amend Youth Bureau for Runaway Homeless Youth Funding – A motion to recognize NYS 
Office of Children and Family Services funds received for runaway homeless youth in the 
amount of $39.482 passed through to the Wait House was moved by Mr. O’Brien, 
seconded by Mr. LaPointe and adopted.  

o Amend Budget Sheriff’s Department for Live Scan Escrow Fees – A motion to amend 
Sheriff’s budget to recognize additional revenue and expense relating to Live Scan, finger 
prints for pistol permits, was moved by Mr. O’Brien, seconded by Ms. Idleman and adopted.  

 
STANDARD WORKDAY RESOLUTION – A motion to approve Standard Work Day and Reporting 
Resolution was moved by Mr. O’Brien, seconded by Mr. LaPointe and adopted. The Treasurer uses 
the days per month to calculate what is reported to the NYS Retirement System. 
 
OTHER BUSINESS:  
Borrego Solar – The County Administrator distributed a letter he received from Borrego Solar, 
attached. Under Real Property Law §487 (9)(a) required to give us 60-day notice when they start 
working on a solar installation. This notice then gives us time to determine if we want to enter into a 
pilot agreement. He asked how should be respond to this letter. Mr. Haff asked if there was any 
appetite for the County to opt out of solar. Discussion ensued. The County Administrator stated there 
seems to be considerable consensus to opt out of solar exemption. The Borrego Solar project is 
grandfathered. Mr. O’Brien recommends coming up with a pilot form and bringing it back to 
Government Operations along the proposal to opt out of the solar exemption.  It was questioned if 
exemption discussion should be referred to Government Operations Committee. Chairman Campbell  
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stated opting out of an assessment is taxation which is Real Property under the Finance Committee. 
The County Attorney stated Government Operations is keeping the lights on, floor sweep, doors 
open, and the operations of all the departments. It is not the law department. If you wanted a local 
law, you do not go to Government Operations. Chairman Campbell would like more information on 
the solar exemption. The solar exemption discussion will go to Government Operations and then back 
to the Finance Committee.   
 
Health Insurance Consortium – The reason we cannot do this is State Law that states if you have 
over one hundred employees you cannot participate in a health consortium and that has been 
changed to over fifty employees. The State is making this more difficult to participate. The County as 
an entity cannot participate because we have over fifty employees.  
 
Extend Vacation Time – County Administrator – The Personnel Committee approved extending five 
(5) days of vacation time for six months for the County Administrator. A motion to approve County 
Administrator’s request to extend five (5) days of vacation benefit time for six months from September 
1st (use by March 1st) was moved by Mr. O’Brien, seconded by Ms. Idleman and adopted.   
 
Public Health – Accept $500 Adirondack Rural Health Network - Adirondack Rural Health Network 
has agree to pay the $500 participation fee to join the RHIO, Regional Health Information 
Organization, for our area called HIXNY (Health Information exchange New York. A motion to 
recognize $500 revenue and increase expense was moved by Mr. Shay, seconded by Mr. O’Brien 
and adopted.  
 
Sewer District – Shortfall Compost – A motion to approve Sewer District budget amendment for 
compost shortfall in the amounts of $20,000 and $3,000 was moved by Mr. Pitts, seconded by Mr. 
Hogan and adopted.   
 
Treasurer stated the State paid us the money, approximately $337,000 for the Cambridge Hotel 
CDBG grant. The LDC fronted the money and we now have to pay them back. He wants to prepare 
the voucher and have the Chairman of the LDC sign the voucher.  He would like to cut the check 
today and receive approval for a budget amendment. The Board approved and authorized the grant 
but never put the funds in the Planning Department budget to spend the grant. A motion to approve 
budget amendment for receipt of Cambridge Hotel CDBG grant funds was moved by Mr. Hogan, 
seconded by Mr. Pitts and adopted.  
 
Hazard Waste Day – Mr. Shaw asked what committee he should bring the possibility of having a 
hazardous waste pick up day.  He was advised to bring this to Public Works.  
 
The meeting adjourned at 12:28 P.M. 
 
Respectfully submitted by 
Debra Prehoda, Clerk  
Washington County Board of Supervisors 
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