
PERSONNEL COMMITTEE MEETING MINUTES 
JULY 7, 2016 

 
PERSONNEL COMMITTEE MEMBERS PRESENT: LaPointe, O’Brien, Shay, Suprenant, Pitts 
PERSONNEL COMMITTEE MEMBERS ABSENT: None 
SUPERVISORS: Henke, Hicks, Moore, Idleman, Haff, Hogan 
Debra Prehoda, Clerk    Roger Wickes, County Attorney 
Chris DeBolt, County Administrator  Al Nolette, Treasurer    
Melissa Moulthrop, Personnel Director   Public 
 
AGENDA AS PRESENTED IN COMMITTEE NOTICE: 
1) Call to Order 
2) Accept Minutes – June 9, 2016  
3) Department Staffing Requests/Staffing Pattern Changes: 
    A. Public Safety 
 1.  Communications Officers (2) – New Positions – Additions to Staffing Pattern 
   B. Treasurer 
 1.  Clerk- Temporary – New Position – Additions to Staffing Pattern 
 2.  Bookkeeper – Backfill due to Resignation 
   C.  DSS 
 1.  Senior Account Clerk – Backfill 
   D.  County Clerk 
 1.    DMV – DMV License Clerk - Backfill 
 2.    Archivist – Backfill due to Retirement  
   E.  Buildings & Grounds  
 1.    Maintenance Helper 
4)  Request to Extend Vacation Time (5 days for 6 months) – County Administrator 
5)    Other Business 
6)    Adjournment 
  

Chairman LaPointe called the meeting to order at 9:02 A.M.   
 
A motion to accept the minutes of the June 9, 2016 meeting was moved by Mr. Suprenant, 
seconded by Mr. Shay and adopted.  
 
STAFFING REQUESTS/STAFFING PATTERN CHANGES: handout attached.  
 
PUBLIC SAFETY 

 Communications Officers (2) New – Glen Gosnell, Director, distributed and explained the 
attached handout detailing the need for these two additional positions. The staff is getting 
stressed out and no staff has been added since 2008. He did not budget for these additional 
positions. Mr. O’Brien recommended eliminating the Senior Typist position from the Staffing 
Pattern because it is vacant and an unfunded position. The County Administrator discussed 
various options for funding these positions; estimated cost of $135,000, salary and fringe. 
This request has been discussed with the Budget Officer who expressed concern with how 
to pay for these two new positions. Mr. Gosnell stated over the last eight years their activity 
has gone up 53% and the people they serve have all added staff. A motion to approve two 
(2) new Communications Officers and move to the Finance Committee was moved by Mr. 
Suprenant and seconded by Mr. Shay. Discussion. Mr. O’Brien asked if they were willing to 
eliminate the secretarial position. Mr. Gosnell stated he could use that as well. The 
Personnel Director stated it is still on the Staffing Pattern. It is not a funded position. The 
motion to approve two (2) new Communications Officers and move to the Finance 
Committee was moved by Mr. Suprenant, seconded by Mr. Shay and adopted. A motion to 
eliminate the secretarial position, Senior Typist, from the Staffing Pattern was moved by Mr. 
O’Brien but did not receive a second.  
 

TREASURER 

 Clerk – Temporary Part Time – New Position – Addition to Staffing Pattern – Requesting to  
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hire a temporary part time Clerk, three days a week for three months due to two long term 
absences and now has expectantly had another employee out for four days. A motion to 
approve temporary part time Clerk, three days a week for three months, was moved by Mr. 
Suprenant, seconded by Mr. Shay and adopted. He has the money in his budget due to 
breakage in his personal services. (Resolution to amend Staffing Pattern; add temporary part 
time Clerk – three days a week for three months.)  

 Bookkeeper – Backfill due to Resignation – A motion to approve backfill, Bookkeeper, was 
moved by Mr. Shay, seconded by Mr. Suprenant and adopted.  

 
DEPARTMENT OF SOCIAL SERVICES 

 Senior Account Clerk – Backfill – A motion to approve backfill, Senior Account Clerk, was 
moved by Mr. O’Brien, seconded by Mr. Shay and adopted.  

 Typist – Resigned – 40 hour position – A motion to approve backfill, Typist, 40 hours per 
week was moved by Mr. O’Brien and seconded by Mr. Shay. Discussion. Mr. O’Brien asked 
for clarification on the number of hours per week notation on the handout. The Personnel 
Director stated Commissioner DeLorme has requested that if approval is given to backfill this 
40 hour per week Typist, she will canvass the 35 hours per week Typist to see if there is any 
interest in the 40 hour per week opening and if so, will then backfill the 35 hours per week 
Typist position. Basically creating a domino effect. The motion to approve backfill, Typist, 40 
hours per week (and corresponding backfill of 35 hour Typist position if 35 hour Typist goes 
to the 40 hour position) was moved by Mr. O’Brien, seconded by Mr. Shay and adopted.  

 
COUNTY CLERK  

 DMV – DMV License Clerk – Backfill – A motion to approve backfill, DMV License Clerk, due 
to a retirement was moved by Mr. O’Brien, seconded by Mr. Shay and adopted.  

 Archivist – Backfill due to Retirement September 10th – A motion to approve backfill, 
Archivist, due to a retirement was moved by Mr. Shay and seconded by Mr. O’Brien. 
Discussion. Mr. O’Brien stated the County Clerk had requested to bring the new employee in 
prior to the Archivist leaving for training. That would require adding a temporary position. A 
motion to amend that if the County Clerk has the funds available she can have the 
shadowing for up to a month/30 days was moved by Mr. O’Brien, seconded by Mr. Shay and 
adopted. The motion to approve backfill, Archivist, due to a retirement was moved by Mr. 
Shay, seconded by Mr. O’Brien and adopted as amended. (Amend Staffing Pattern – 
Temporary Position for up to one month/30 days to train with Archivist – position would 
sunset after one month/30 days.)  
 

BUILDING & GROUNDS  

 Maintenance Helper – New Position – A motion to approve new position, Maintenance 
Helper, was moved by Mr. Shay, seconded by Mr. Suprenant and adopted. (Amend Staffing 
Pattern to add one (1) Maintenance Helper 40 hours per week – Buildings and Grounds.) 

 
OTHER BUSINESS:  
 
CODE ENFORCEMENT – Code Enforcement Officer – Backfill due to resignation – A motion to 
approve backfill, Code Enforcement Officer, due to a resignation was moved by Mr. O’Brien, 
seconded by Mr. Shay and adopted.  
 
REQUEST TO EXTEND VACATION TIME (5 days for 6 months) – COUNTY ADMINISTRATOR 
– The County Administrator stated as a new employee he has five (5) vacation days and three  
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(3) personal days. In almost a year, he has used one (1) personal day and plans to use another 
personal day tomorrow. He is requesting to carry over his five (5) days of vacation because 
there is just no way he can be away that long. The request is to carry it over for a period of six 
(6) months. A motion to approve request to carry over five (5) vacation days for a period of six 
(6) months; benefit date August 31, 2016 was moved by Mr. O’Brien, seconded by Mr. Pitts and 
adopted.  
 
STAFFING PATTERN – Mr. O’Brien asked if we can go over the Staffing Pattern and identify 
those positions not funded. The County Administrator asked if this could be done as part of the 
budget. He recommends going over the Staffing Pattern with each department when they 
present their 2017 personal services budget request. The Treasurer stated the County 
Administrator is planning within the next week to ten day to do a salary projection for the 
remainder of the year and that salary breakage number may be more important to you than the 
slots. He stated looking at what was adopted and what we have today is quite different. The 
County Administrator stated his goal is go through all the resolutions for the year with a six 
month snap shot for the Board of what we have added for revenue and expenses so we can get 
a net new position of where we are in terms of the budget and part of that is a full salary 
projection.   
 
The meeting adjourned at 9:30 A.M. 
 
Respectfully submitted,  
Debra Prehoda, Clerk  
Washington County Board of Supervisors 
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