
 

 

 
AGRICULTURE, PLANNING, TOURISM & COMMUNITY DEVELOPMENT  

COMMITTEE MEETING MINUTES – JULY 18, 2016 

 

AGRICULTURE, PLANNING, TOURISM & COMMUNITY DEVELOPMENT COMMITTEE MEMBERS 
PRESENT: Fedler, Idleman, Shay, Haff, Armstrong, Moore, Skellie 
AGRICULTURE, PLANNING, TOURISM & COMMUNITY DEVELOPMENT COMMITTEE MEMBERS 
ABSENT: None.  
SUPERVISORS: Henke, Gang, Shaw, O’Brien, Campbell, LaPointe, Hogan 
Debra Prehoda, Clerk of the Board   Al Nolette, Treasurer 
Roger Wickes, County Attorney    Chris DeBolt, County Administrator 
Laura Oswald, Economic Dev. Director   Media & Public    

   
AGENDA AS PRESENTED IN COMMITTEE NOTICE: 
1) Call to Order 
2) Accept Minutes – June 20, 2016                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                   
3) AGRICULTURE  
4) PLANNING 
5) TOURISM  

A. Tourism Asset Mapping and Impact Analysis Presentations: 
a. 1:30 PM – Camoin Association 
b. 2:00 PM – LA Group 
c. 2:30 PM – Ghostwriters Communications, Inc. 

6) Other Business 
7) Adjournment 

  
Chairwoman Fedler called the meeting to order at 1:10P.M.   
 
A motion to accept the minutes of the June 20, 2016 meeting was moved by Mr. Shay, seconded by 
Mr. Skellie and adopted.  
 
TOURISM ASSET MAPPING AND IMPACT ANALYSIS PRESENTATIONS: The committee 
entertained presentations on the RFP for Tourism Asset Mapping and Impact Analysis from the 
following firms:  
 

 Camoin Associates - Michael N’dolo  
 LA Group – Tracey Clothier, Senior Planner, Project Manager; Jim Martin, Economic 

Development Specialist; David Conlon, Director of Client Services – Interview presentation 
attached.   

 Ghostwriters Communications Inc. (GWC) – Mary Jean Packard, Melissa Levy, and Drew 
Alberti  

 
The committee considered the proposals presented discussing the pros and cons of each proposal. 
Laura Oswald, Economic Development Director, stated all the proposals are within two or three 
thousand dollars of each other. The County Administrator stated the Camoin Associates proposal 
was very analytical driven and that is how this RFP process started; looking for something concrete to 
tell us if we should continue to do this. He thinks Camoin gives us a deliverable in dollars and cents 
that yes this makes sense to keep going or no it does not. Noting the other two presentations were 
already assuming we were going forward with tourism. The first proposal also wanted to explore 
second homes and Laura Chadwick, Real Property Director, was asked to explore acquiring that 
information and it was hard to come up with accurate data and we would have to come up with a 
different way to pull that data. The Treasurer stated to assist in this process he can provide  
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information on parcels with primary/billing addresses different from the property address. He stated 
you can exclude multi-family residences.  Mr. Haff would rather take the $50,000 proposed cost of the 
study and give fifty one thousand dollar grants each to people to promote their own events. Laura 
Oswald, Economic Development Director, liked that Camoin Associates stated we will look at the best 
way to implement this; is it the county, chamber, or some other organization. The Treasurer stated he 
would have liked to hear more discussion on a regional approach. Chairwoman Fedler asked for 
committee consensus on how they wanted to move forward. The Economic Development Director 
stated if the committee is in agreement with most of the Camoin Associates proposal, you can agree 
to contract with them and re-scope the project; make changes that reflect what everyone wants. She 
stated get the numbers from the Treasurer, re-contact Camoin Associates and either re-scope the 
project to what we discussed and then move the contract. The County Administrator stated prior to 
the Finance Committee meeting, together with the Economic Development Director, he will contact 
Camoin for a re-scoped project and present to the committee. The County Administrator was asked to 
contact Warren County and the Saratoga Race Track because both have done business with Camoin 
Associates. A motion to move Tourism Asset Mapping and Impact Analysis contract with Camoin 
Associates to the Finance Committee for consideration was moved by Ms. Idleman, seconded by Mr. 
Armstrong and adopted. Mr. Haff opposed.  
 
OTHER BUSINESS: 
 
I LOVE NY MAPS – The County Administrator received quotes for printing the I Love NY maps and 
A&M Printing in Cambridge was the lowest responder to the verbal quote; $2,500 for 5,000 maps, 
$3,700 for 10,000 maps and $5,000 for 15,000 maps.  In 2013, 20,000 maps were printed and they 
lasted three plus years. If we want maps for the fair then we need to proceed quickly and will be 
printed just like the prior maps. He is not aware of any proposed changes to the map. A motion to 
purchase 15,000 maps from A&M Printing was moved by Mr. Armstrong, seconded by Mr. Haff and 
adopted.  
 
Hudson River Boat Launch – Mr. Shaw stated at the last meeting, he was authorized to submit a 
grant to the Hudson Hoosic Partnership to fund a study to look at the feasibility of a boat launch on 
the Hudson River. That grant has been pulled by the Hudson Hoosic Partnership. The Hudson Valley 
Greenway offers a grant and Champlain Canal Heritage has offered funding and both of those grants 
are due in September. He wanted to make the committee aware of the change in the Hudson Hoosic 
Partnership grant and request approval to apply for the other grants in September. Laura Oswald, 
Economic Development Director, stated there was no match with the Hudson Hoosic Partnership 
grant but there is a match required with the Greenway grant. Committee consensus was to continue 
to pursue grants. Once the Economic Development Director is done with the CFA submissions, she 
will work with Mr. Shaw on the boat launch grants and bring information back to the Finance 
Committee.  
 
Note: The Agriculture, Planning, Tourism and Community Development Committee is not scheduled 
to meet in August.   
 
The meeting adjourned at 4:12 P.M.  
Respectfully submitted,  
Debra Prehoda, Clerk 
 Washington County Board of Supervisors 
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