
PUBLIC SAFETY COMMITTEE MEETING MINUTES 
JULY 25, 2016 

 
PUBLIC SAFETY COMMITTEE MEMBERS PRESENT: Suprenant, LaPointe, Shay, Idleman, 
O’Brien, Hogan 
PUBLIC SAFETY COMMITTEE MEMBERS ABSENT: Haff 
SUPERVISORS: Henke, Hicks, Gang, Moore, Campbell 
Debra Prehoda, Clerk    Roger Wickes, County Attorney 
Chris DeBolt, County Administrator  Al Nolette, Treasurer 
Glen Gosnell, Public Safety Director  Jonathan Pease, Hazard Mitigation Coordinator   
Bruce Mason, EMS Coordinator   Mike Gray, Alternative Sentencing/Youth Bureau Director  
Tony Jordan, District Attorney   Anthony White, Probation Director  
Mike Mercure, Public Defender   Public 

 
AGENDA AS PRESENTED IN COMMITTEE NOTICE: 
1. Call to Order 
2. Accept Minutes – June 29, 2016 
3. Department Reports/Requests: 

A. Alternative Sentencing 
 1)  Program Updates 
B. Public Safety 
 1)  Hazard Mitigation Plan Update  
 2)  Radio System RFP Development Update  
 3)  Computer Aided Dispatch (CAD) System Update 
 4)  Request to Apply – FY16 Public Safety Answer Point Operations Grant  
 5)  Monthly Communications Center Activity Report  
D. Public Defender 
 1)  Counsel at First Appearance (CAFA)/Hurrell-Harring/Indigent Legal Services Updates 

4.   Discuss Fire Coordinator Position due to Anticipated Retirement 
5.   Other Business 
6.   Adjournment 

 
Chairman Suprenant called the meeting to order at 10:00 A.M.   
 
A motion to accept minutes of the June 29, 2016 meeting was moved by Mr. Shay, seconded 
by Mr. O’Brien and adopted. 
 
DEPARTMENT REPORTS /REQUESTS: 
 
ALTERNATIVE SENTENCING – Mike Gray, Director, addressed the following items with the 
committee:  

 Division of Criminal Justice Services sent out an opportunity for counties that fit the rural 
definition to participate in a technical assistance pilot to look at juvenile justice in your 
county. Juvenile Justice is how the funding will flow in New York. He submitted an 
exploratory application stating the County wants to look at a juvenile justice portal for our 
region. It would identify service providers and anything relating to youth to help identify 
youth in the system with services. This requires some work on the part of the service 
providers and there is no cost to the County to participate. DCJS is going to offer technical 
assistance in the development of this tool but he needs Probation and Warren County to 
join in because they all use the same service providers. He stated this is conceptual at this 
point and the committee supported.  

 Program Updates: finishing up painting church in Cambridge, still maintain nine cemeteries 
and two County parks and going to commence work on a historical barn in Cambridge. 
They are ahead of schedule with their projects at this time and may have time in the fall for 
project/projects.  
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 Great Meadow Correctional Facility Tour – He has contacted the prison and suggested the 
following possible tour dates: 9/1, 9/7 and 9/9. He will confirm once he gets a date and 
attendee’s names must be submitted to the facility at least a week prior to the tour.   
 

PUBLIC SAFETY – Glen Gosnell, Director, addressed the following items with the committee, 
handout attached:  

 Hazard Mitigation Plan Update – Jonathan Pease, Hazard Mitigation Coordinator, has not 
received a response regarding the renewal for an extension from FEMA. The grant ends in 
August.  Public Safety is working with the vendor, Tetra Tech, on this plan update gathering 
information from and meeting with towns and villages. Several municipalities have not 
provided documentation to the vendor. The completed plan will Identify risks and hazards in 
all the municipalities and locations.  

 Radio System RFP Development Update – RFPs are still being worked on: one for tower 
replacement and the other for actual radio system.   

 Computer Aided Dispatch (CAD) System Update – Core group meeting this afternoon and 
vendor is on site today.  

 Request to Apply – FY16 Public Safety Answering Point Operations Grant – A motion to 
approve applying for FY16 Public Safety Answering Point Operations grant was moved by 
Mr. Shay, seconded by Mr. O’Brien and Ms. Idleman and adopted. 

 Monthly Communications Center Activity Report – handout attached.  
 
PUBLIC DEFENDER – Mike Mercure, Public Defender, addressed the following items with the 
committee: 

 Counsel at First Appearance (CAFA)/Hurrell – Harring/Indigent Legal Services Updates – 
The program is going well. Statistics on counsel at first appearance since the program 
started May 16 as follows: May 102, June 152 and since the beginning July 104 with 67 
after hours and 36 office hours. They had seven over the weekend. Four distributions from 
Indigent Legal Services are in limbo: numbers 3, 4, 5 and 6. Noting that is a theme across 
the state because they are trying to deal with Hurrell-Harring. The delays in these 
distributions are not due to the Public Defender’s Office.  The Treasurer asked if we can go 
back and pick up a cost from prior to the approval date. All distribution money has been 
appropriated and is in ILS hands. No matter when we get the approval, we should be able 
to claim the cost. The State is starting a caseload level study, number of cases each 
attorney is handling, and ILS will have a level set by December. The State over seven 
years is gradually going to take over the entire cost of indigent legal defense within the 
County and every county. Mike was directed to talk to Personnel about the possibility of 
backfilling an Assistant Public Defender position. 

 
DISCUSS FIRE COORDINATOR POSITION DUE TO ANTICIPATED RETIREMENT – 
Chairman Suprenant stated they have met with two representatives from the Fire Advisory 
Board and have come to an agreement that we will accept resumes, have the Fire Advisory 
Board review them and provide feedback and the County will also review and determine who 
will be interviewed. The Fire Advisory Board will have input on the questions they would like to 
have asked and can be here during the interviews but not participate directly in the interviews. 
After the candidates leave, the Fire Advisory Board will have input. The tentative schedule is to 
advertise the position in August, interview in September and appoint in October.  If there is 
money in the budget possibly have that person work for a while with Ray Rathbun, Fire 
Coordinator. Joe Wever, Fire Advisory Board, addressed the committee. He asked if it was  
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possible to post the position now because the Fire Advisory Board has a meeting the third 
Wednesday in August and that way they would have time to review applications, interview 
candidates and make a recommendation to this committee. Chairman Suprenant stated the 
Fire Advisory Board will review the applications and advise the County who we should 
interview. He stated ten years ago when Ray was hired, the Fire Advisory Board did the 
interviewing and passed up to the County the recommendation. Chairman Suprenant stated 
the Fire Advisory Board will review the applications and advise who they feel would be good or 
not good for the position. They can submit questions to ask, sit in for the interviews and advise 
after the interview has ended. The Public Safety Committee will make a recommendation to 
the full Board to fill the Fire Coordinator position. Mr. Wever requested from Chairman 
Suprenant this protocol in writing or via an email and the County Administrator stated he has 
Mr. Wever’s contact information.  
 
OTHER BUSINESS: 
 
Fort Ann Rescue Squad Requesting Sheriff’s Department Vehicles Going to Auction – Mr. 
Moore received a request from the Fort Ann Rescue Squad to purchase some of the Sheriff’s 
vehicles that are coming out of the pool/fleet. The County Administrator stated the cars 
ordered at the end of last year were to replace very high mileage Sheriff’s vehicles and those 
vehicles are not going back into car pool and will be auctioned off. There is a second round of 
vehicles and the vehicles they will replace are going back into the car pool. He believes there 
were nine or eleven vehicles in that first round so that should produce six or seven vehicles 
that will not be going back into the car pool and available for auction. He anticipates they 
should be available in the next month or two and recommended contacting Steve Haskins, 
Superintendent of Public Works. Under this new system with vehicles going to car pool, the 
County would stop the practice of giving the cars out. He stated Dresden, Fort Edward Rescue 
Squad and another municipality have also expressed a need. He stated perhaps when cars 
become available the County should give the towns the first shot but not for a dollar like they 
used to but that would be up to the Board. Mr. O’Brien stated there should be some kind of 
minimum set. Mr. Shay stated the Cambridge Senior Center is looking for a van. Mr. Campbell 
stated when we added the Sheriff’s vehicles to the car pool those vehicles are going to be 
replaced faster and filtered down to other departments and therefore cars for a dollar was not 
going to be happening. In order for the car pool to work, they need to be paid for the vehicles 
and the money go back into that fund. He stated the auction is a fair method of offering the 
vehicles. Otherwise the County will be taking fund balance to make the car pool work. Mr. 
Moore was just talking about the six or seven cars coming out. The County Administrator 
stated a minimum could be set on each of these six or seven vehicles coming out of the car 
pool and send the list to the towns to bid on them and feels that could be done with all vehicles 
going forward. Mr. Hicks would like a standard policy. Mr. O’Brien stated car pool is under 
Public Works and this policy should be sent to the Public Works Committee. The County 
Administrator asked for feedback on  his proposal to compile a list of vehicles, set a minimum 
dollar amount and let just the towns bid and any vehicles not purchased would go to a general 
auction using this procedure for the six/seven vehicles coming out and for foreseeable cars 
coming out of the pool. The easiest method is just to go to a general auction. Several 
Supervisors stated the cleanest and fairest way is the auction.   
 
IT Audit – The County Administrator stated we have some serious stability issues with the CAD 
system in 9-1-1. We are now at the two year mark from when we installed that system and we 
cannot have issues keep occurring. The developer has said consistently that he does not think  



Public Safety Committee Meeting Minutes 
July 25, 2016 – Page 4 

 
it is our network but his software. He stated Mr. O’Brien brought up the idea of using 
Adirondack Technical Solutions and have had a group meeting with them and plan to move 
forward having them do a network audit. They will install some software on our network that 
tracks every packet sent through our hardware that touches the CAD system. The dispatchers 
are really good at documenting errors. The software will spy on the packets for two weeks, 
gather the data and match incidents that the dispatchers log with the network traffic for 
comparison trying to determine the cause of the problem. We do not believe it is our network 
and moving forward if it is a software problem will need to figure out what we need to do 
moving forward. The vendor for the CAD software is one person and they are meeting with him 
today and will give him a timeframe in which we need the CAD issues fixed or we are looking 
elsewhere. Mr. O’Brien stated even if we had to look for a new system, the County would be 
with this vendor for approximately another eighteen months. The Public Safety Director stated 
the grant expires in mid-August and he can pay the vendor even though the project is not 
complete and accepted. If we do not pay then the $19,000 grant money is forfeited. They have 
paid a maintenance cost but have not paid for the CAD system yet. If we could install a system 
by mid-August that worked then we would not pay this vendor but it is going to take about 
eighteen months to get a new system if this one is not corrected and we would need it to get 
us to a new system; provides a bridge to the new solution. The Public Safety Director objects 
to paying for something that does not work but will lose the grant money and the support for 
the current system if he does not pay. The close out of the grant is in September. Contracting 
with Adirondack Technical Solutions would be an emergency procurement. The County 
Administrator stated this CAD program is not a professional software package. The Public 
Safety Director stated that no 9-1-1 calls are being dropped. The CAD system is data entry for 
incident reporting. A motion to move to the Finance Committee a budget amendment to fund 
contracting with Adirondack Technical Solutions for an IT audit relating to the CAD system was 
moved by Mr. LaPointe, seconded by Mr. O’Brien and adopted. Mr. O’Brien stated he feels we 
need to start looking at other CAD software packages.  
 
The meeting adjourned at 10:53 A.M.  
 
Respectfully submitted, 
Debra Prehoda, Clerk 
Washington County Board of Supervisors 
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