
PUBLIC WORKS COMMITTEE MEETING MINUTES 
JULY 26, 2016 

 
PUBLIC WORKS COMMITTEE MEMBERS PRESENT: Pitts, Shaw, LaPointe, Campbell, Haff, 
O’Brien, Fedler, Gang, Skellie 
PUBLIC WORKS COMMITTEE MEMBERS ABSENT: None. 
SUPERVISORS: Henke, Hicks, Moore, Idleman, Hogan 
Debra Prehoda, Clerk     Roger Wickes, County Attorney    
Chris DeBolt, County Administrator   Al Nolette, County Treasurer  
Steve Haskins, DPW Superintendent    Todd Konifka, Deputy Supt. Public Works 
Joe Brilling, Exec. Director Sewer District   Media & Public  
 
AGENDA AS PRESENTED IN COMMITTEE NOTICE: 
1. Call to Order 
2. Accept Minutes – June 28, 2016 
3. Department Reports/Requests: 

A. Sewer District 
 1) State and Municipal Facilities Program (SAM) Grant Application  
B. Department of Public Works 
 1) Discuss 2017 Proposal of Household Hazardous Waste Collection Day  
 2) Discuss Bridge Yellow Flag Engineering Services 
 3) Discuss Proposed Army Corp of Engineering Ruling  
 4) Discuss Town of Salem Resolution – Archibald St. Bridge  
 5) Paving Project Updates 
 6)   Request for Resolution to Recognize Pave NY Funds 
 7) Request for Vehicle Donation – Sheriff’s SUV – FE Rescue Squad   

4. Other Business  
5. Adjournment 
 

Chairman Pitts called the meeting to order at 10:00 A.M.  
 
A motion to accept the minutes of the June 28, 2016 meeting was moved Mr. Gang, seconded by 
Mr. LaPointe and adopted.   
 
SEWER DISTRICT –Joe Brilling, Executive Director Sewer District, addressed the following item:  

 State and Municipal Facilities Program (SAM) Grant Application – The Sewer District is 
applying for another grant in an effort to close the funding gap for the sewer project that they 
applied for last year and were awarded $1M. So they are applying for another $1M through the 
State Municipal Facilities Program (SAM grant) and that application is due as soon as 
possible. He is requesting committee approval to apply for that grant. A motion to approve 
Sewer District applying for State and Municipal Facilities Program grant was moved by Mr. 
O’Brien and seconded by Mr. Gang. Discussion. The Treasurer asked about a local match. Mr. 
Brilling stated it all depends on how the grants flush out. He stated up to $150,000 might be 
the leftover remaining gap. If they get everything they are applying for then there won’t be any. 
There is no local match associated with this grant application specifically. The motion to 
approve Sewer District applying for State and Municipal Facilities Program grant was moved 
by Mr. O’Brien, seconded by Mr. Gang and adopted.   
 

DEPARTMENT OF PUBLIC WORKS – Steve Haskins, Superintendent of Public Works, 
addressed the following items with the committee, packet of handouts distributed, attached: 

 2017 Proposal for Household Hazardous Waste Collection Day – He asked if the 
committee was interested in having him include in his 2017 budget request funding for a 
household hazardous waste collection day.  Warren County recently held a collection day at a 
cost of $20,000 and they have submitted through a grant with DEC for 50% of that cost. There 
is a process to go through if the County wanted to apply for a grant and he does not have the  
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specifics on that today. They do receive calls and have looked into disposal of e-waste and 
there is no requirement that the government does this, it has been put back on the 
manufacturers. Meeting handouts included a listing of Registered Covered Electronic 
Equipment Manufacturers and their Brand(s), attached. The State is requiring these 
companies to take these items back. Mr. Hicks does not recommend getting back into the 
garbage/recycling business. Discussion ensued. This collection day would be through a DEC 
approved contractor. A motion to include Household Hazardous Waste Collection Day in 2017 
budget request was moved by Mr. Shaw and Chairman Pitts stated he would second for 
discussion.  Discussion. Chairman Pitts stated the Superintendent is looking for guidance on 
whether or not to include in 2017 budget request. Treasurer stated if you plan to do this 
suggesting the possibility of using some of the Solid Waste fund balance which has a balance 
of $267,000. Don’t put it in his 2017 budget to just have it removed later. He feels this is an 
appropriate use of fund balance. Chairman Pitts stated lets plan to put this in the 2017 budget 
and take a look at it come budget time.  

 Discuss Bridge Yellow Flag Engineering Services – Currently have seven bridges with 
yellow flags. His 2016 budget included funds in the engineering services line to address some 
of these yellow flags. He picked three of the yellow flag bridges and went out for quotes to 
address these. Quotes were received from Maser, C & S and GPI, quotes listed on attached 
handout. He would like to move forward with C&S on two of these yellow flag bridges. The 
three bridges are: Bin #33005810 is bridge on 153 out by Vermont border, Bin #33006450 is 
the Shushan bridge, and Bin #33006370 is Co. Rt. 61over Battenkill in Battenville. They did 
have a red flag on the Shushan bridge last week which required a twenty-four hour fix or close. 
It was fixed within the twenty-four hours. Because the Shushan bridge is on the TIP for a super 
structure replacement and also applying for a complete replacement under Bridge New York 
he does not know if we need to spend the money to repair a yellow flag if we are successful in 
getting funding to replace. He would like to move forward on BIN#33005810 and 
BIN#33006370 with C & S. He is requesting approval to work with the County Attorney to get a 
professional services agreement in place to have C & S design those repairs for us. A motion 
to authorize the Superintendent to work with the County Attorney on a professional services 
agreement with C & S to design repairs for two yellow flagged bridges, BIN#33005810 and 
BIN#33006370 was moved by Mr.  LaPointe, seconded by Mr. Gang and adopted.   

 Discuss Proposed Army Corp of Engineering Ruling  Change – handout attached. 
Superintendent will draft a letter to submit for the Chairman to sign commenting on these rule 
changes.   

 Discuss Town of Salem Resolution – Archibald St. Bridge – The Town of Salem passed a 
resolution to let the county know that they would like to begin the process of looking at how we 
would take the bridge out. Resident who are vocal about taking the bridge out come to the 
town meetings and those who want to keep the bridge do not attend. Asking the County to 
begin the process of looking at what would be involved in taking out the bridge. Chairman Pitts 
stated Superintendent Haskins advised him that when the village put the water system in they 
drilled through the abutments to run the water pipes under the stream and then when they put 
the new bridge in they just poured concrete over the old abutments making it a monumental 
task to figure out how to re-run the water lines again. He asked the Superintendent to begin 
the process to do it and knows the Army Corps of Engineers and DEC would be involved. He 
advised the residents that this could take a year or more. This is a village water line that feeds 
the community. Mr. Pitts stated there is nothing the matter with the water system. Mr. O’Brien 
stated it was his understanding that the County has grant money to take the deck off only not 
the abutments. Chairman Pitts stated we have money to do it if the State will allows us to take  
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the abutments out. The original money allocated was to take the deck out. Mr. Hicks stated the 
study indicated eight other things beyond taking the deck out that would make a difference all 
the way through.  He stated all you can ask the County to authorize is what the money was 
given to us for which is take the deck out. He stated that has been the discussion point from 
the very beginning. He asked if that is the resolution the town passed asking the County to do 
that and Chairman Pitts responded correct but added the County has money to take the 
abutments out also but have to have permission to use that. The cost to remove the 
abutments with the water line is unknown.  Mr. Campbell suggested closing the bridge for six 
months to a year to see what it is like without it while we are going through all of this. Chairman 
Pitts stated the essence of taking it out is to reduce the flooding. Mr. Campbell stated keep 
going through the process of what needs to be done just find out the real outcry from residents 
by the bridge being closed. The County Administrator agreed with Mr. Campbell. Chairman 
Pitts stated that is not the point of taking the deck and the bridge out; it is to reduce the 
flooding. Mr. Skellie stated the bridge was replaced eight or ten years ago and closed then so 
the community knows the impact. Mr. Haff stated the foot and a half difference in water with 
taking the deck off makes a big difference.  Mr. Hicks asked the Superintendent if there is any 
reason taking the deck out and abutments has to be one project or could the deck come out 
and later on if approval is given take the abutments out. It could be done separately. He stated 
the only thing on the table right now is taking the deck out because that is all we have 
permission to do. Mr. Pitts stated for the foot and a half difference in water is with the removal 
of both the deck and abutments. He stated if you take the deck out without the abutments you 
have really not accomplished anything.  Superintendent Haskins stated that would widen the 
channel. The Town of Salem does not plan to contribute to this project because Chairman 
Pitts stated that is what we received the grant money for. Mr. Henke added there are all kinds 
of other aspects to this issue like the water line. Chairman Pitts stated they have not gotten 
that far yet. The town board’s decision was to forward this request on and ask the County 
DPW to begin to look at removing the bridge. Superintendent Haskins stated we will need to 
go through a SEQRA process. Chairman Pitts stated he believes the water line issue was 
unknown when they did the study. To lower the water by a foot and half other things need to 
be done besides removing the deck. Superintendent Haskins stated Alternate 3 & 3A in the 
study. The County Attorney explained the south abutment will be left in place to accommodate 
a future pedestrian crossing but the north abutment will be removed to widen the floodway. 
The overflow box culvert would be installed on the north bank would require an easement from 
the property owner to create an overflow channel. The Superintendent stated it is the deck and 
the north abutment.  A motion to remove deck was moved by Mr. Campbell and seconded by 
Mr. Haff. Discussion. County forces could take the deck out; approximately a week to two 
weeks. Mr. Campbell stated his motion was just to remove the deck and have County forces 
remove the deck after paving season during our so called make work time. Mr. Gang 
concurred. Superintendent Haskins does not think we will have enough time to get through the 
permit process within that time frame. Mr. Henke stated DEC approval should be quick; deck is 
above the water line, does not touch the bed or the banks. Mr. Shaw suggested we should 
receive a copy of the resolution or a letter from the Town of Salem requesting to take the deck 
out. He also suggested the County put signs up immediately stating deck is coming off by 
order (resolution) of the Town of Salem. Superintendent Haskins asked if the committee would 
like him to reach out to Fitzgerald and ask them to model it in such a way that the deck is 
gone, and the abutments stay and see what that translates into as far as a ten year flood 
reduction. He possibly would have an answer by the Finance Committee. It would probably 
involve some money, probably not a lot. The Treasurer stated the grant funds have to be used  
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by year end. Discussion regarding a possible grant extension. Mr. Hicks stated if the Town of 
Salem wants the deck out lets support them. The motion to remove the deck on the Archibald 
Street bridge using County forces after the completion of the paving season was moved by Mr. 
Campbell and seconded by Mr. Haff. Mr. Campbell stated only use County forces if it was less 
that what an outside contractor would charge. Discussion.  A motion to amend based on 
getting a grant extension to cover that cost was moved by Mr. O’Brien, seconded by Messrs. 
Campbell and Shaw and adopted. The motion to remove the deck on the Archibald Street 
bridge using County forces after the completion of the paving season was moved by Mr. 
Campbell, seconded by Mr. Haff and adopted as amended. A motion to allow Superintendent 
Haskins to apply for any permits and declare us lead agency for any SEQRA was moved by 
Mr. Campbell, seconded by Mrs. Fedler and adopted. Public Works will pay for the model for 
the impact of just removing the deck which is needed for SEQRA. The County Attorney stated 
the Superintendent of Public Works needs to find someone with experience doing a SEQRA 
for a project like this. A motion to have the Public Works Superintendent come back to 
committee with quotes/RFP for completion of a SEQRA and permits/other studies was moved 
by Ms. Fedler and seconded by Mr. O’Brien. Discussion. The cost for the SEQRA is unknown 
at this time. Chairman Pitts stated there is $193,000 left in the grant and it is anticipated to 
cost about $55,000 to take the deck out. The motion to have the Public Works Superintendent 
come back to committee with quotes/RFP for completion of a SEQRA and permits/other 
studies was moved by Ms. Fedler, seconded by Mr. O’Brien and adopted.  

 Paving Project Updates – Spreadsheet attached. Paving is 70% complete; 19.97 miles 
completed out of 28.65. They have made some changes from last year and the guys are doing 
great.  

 Request for Resolution to Recognize Pave NY Funds – A motion to amend budget 
recognizing Pave NY funds in the amount of $442,905.81 was moved by Mr. Campbell, 
seconded by Mr. Gang and adopted.  

 Request for Vehicle Donation – Sheriff’s SUV – FE Rescue Squad –  The Superintendent 
stated they have received various requests for vehicles; towns of Dresden, Salem, Fort 
Edward Rescue Squad. Mr. Moore, Supervisor Town of Fort Ann, stated a request for a 
vehicle for the Fort Ann Rescue Squad was discussed at yesterday’s Public Safety Committee 
meeting. The County Administrator stated this same situation came up yesterday at the Public 
Safety Committee meeting and a couple of different things were discussed and he thought the 
outcome of the committee was to bring this issue to the Public Works Committee because car 
pool is managed under the Department of Public Works. It was discussed yesterday that under 
the new car pool scheme the County is ending the practice of giving old cars to municipalities. 
The County used to give the cars to the towns for one dollar. That was part of the former 
County Administrator’s scheme under the new car pool we can no longer afford to do that. The 
County Administrator suggested yesterday that the County could take the cars that are surplus 
offer them to the towns to bid on first establishing some kind of minimum or just put all the cars 
to auction and the towns could bid at the general auction just like everyone else. He stated his 
take from the Public Safety Committee meeting was that the County was going to take the 
general auction option. All cars would go to auction and if the towns want to bid then they can. 
Mr. O’Brien stated we had a policy before that excess graders, etc. would be auction off first to 
the towns and asked if we want to make that consistent whether it is machinery or cars. 
Superintendent Haskins stated he presented that proposal at a committee last year but it 
never went to the full Board for approval. Mr. Campbell stated they are different, one is  
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machinery – Highway equipment and the cars are in the Car Pool fund. He stated they are 
totally different and we can handle the highway equipment different than the vehicles. He 
agreed with the County Administrator that the vehicles should go straight to auction; what is  
fair for one, is fair for all. A motion that DPW follows the Public Safety decision to put cars from 
the car pool up for auction was moved by Mrs. Fedler, seconded by Mr. Campbell and 
adopted.  

 Summer Conference in Saratoga – NYS County Superintendents of Highways Association 
– A motion to approve Superintendent and Deputy Superintendent attending NYS County 
Superintendents of Highways Association summer conference in Saratoga, no overnight 
accommodations included, was moved by Mr. LaPointe,  seconded by Mr. Gang and adopted.  

 BOCES thanked the County for the donation of welding rods.  

 Business Cards – A motion to approve outside printing of business cards for the Deputy 
Superintendent of Public Works approximately $20 to $30 was moved by Mr. LaPointe, 
seconded by Mrs. Fedler and adopted.  
 

OTHER BUSINESSS: None.  
 
The meeting adjourned at 11:24 A.M.  
 
Respectfully submitted,  
 
Debra Prehoda, Clerk  
Washington County Board of Supervisors 
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