
FINANCE COMMITTEE MEETING MINUTES 
AUGUST 11, 2016 

 
FINANCE COMMITTEE PRESENT: Campbell, LaPointe, Shay, Suprenant, Idleman, Haff, Pitts, 
O’Brien, Fedler, Shaw, Hogan 
FINANCE COMMITTEE MEMBERS ABSENT: None. 
SUPERVISORS: Henke, Hicks, Gang, Moore, Armstrong 
Debra Prehoda, Clerk of the Board   Chris DeBolt, County Administrator  
Roger Wickes, County Attorney     Al Nolette, County Treasurer  
Laura Oswald, Economic Development Director Laura Chadwick, Real Property Tax Director 
Public           
 
AGENDA AS PRESENTED IN COMMITTEE NOTICE: 
1. Call to Order 
2. Accept Minutes – July 7, 2016 
3. Assigned Counsel – Supervising Attorney 
4. Department Requests/Reports: 
      A. Buildings & Grounds – Paul Martin Engineering Services – Circulating Pumps for Boilers 
      B. Treasurer 
 1)  Monthly Reports – Sales Tax 
      C. County Administrator 
 1)  Budget Amendments 
  a.  Public Works – Recognize Pave NY Funds 
  b.  WIC – Purchase of Equipment 
  c.  Code Enforcement – Computer Purchase 
  d.  123

rd
 Regiment Flag – Recognize Revenue/Expense 

 2)  Meal Reimbursement Rates – Non Union Handbook Amendment 
 3)  Natural Gas Contract 
 4)  RFP Responses – Tourism Asset Mapping & Impact Analysis 
 5)  IT Network Audit 
 6)  Discuss Solar Exemption Opt-Out and Borrego Solar PILOT Agreement 
 7)  2016 Budget Change Report – Year to Date 
 8)  2017 Tentative Workers’ Comp Premiums 
5)  Other Business 
6)  Adjournment  
 

 
Chairman Campbell called the meeting to order at 9:30 A.M.  
 
A motion to accept the minutes of the July 7, 2016 meeting was moved by Mr. Shay, seconded by Mr. 
O’Brien and adopted.  
 
RFP RESPONSES – TOURISM ASSET MAPPING & IMPACT ANALYSIS – Laura Oswald, 
Economic Development Coordinator, addressed the committee. She stated that Laura Chadwick, 
Real Property Tax Director, did some research to determine how many second homes are in the 
county and it was determined that there are about 2700 homes throughout the county. The attached 
handout details the original budget and tasks submitted by Camoin in the amount of $52,523, 
Revision Option A removes the asset mapping and is replaced with the second home survey $56,321 
noting increase was due to the cost of mailing the survey and Revision Option B that includes the 
second home survey, google maps and Chamber Advocacy $62,346. Option B adds the production of 
a video that shows businesses how to add their businesses to google maps and they will convene a 
north and south chamber meeting. Whether or not to continue the tourism website needs further 
discussion as this process moves forward. The video would end up being the property of Washington 
County. Ms. Oswald stated the premise of this RFP was that we needed hard facts to make decisions 
on tourism. The County Administrator stated once we get a final work plan from Camion, it will be 
forwarded to I Love New York for approval and 50% funding. A motion to go forward with Camoin 
Option B was moved by Mrs. Fedler, seconded by Mr. Shaw and adopted. 
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BUILDINGS & GROUNDS – Harrison Steves, Superintendent of Buildings and Grounds, stated he 
received a $7,000 quote from Paul Martin for engineering services noting the quote was for two 
projects: $5,000 for circulating pumps for boilers and $2,000 for IT electrical project.  He stated that 
puts him under the RFP requirements and hopefully he can proceed. A motion to proceed with Paul 
Martin for engineering services was moved by Mr. Suprenant, seconded by Mr. Shay and adopted.  
 
DEPARTMENT REQUEST/REPORTS: 
TREASURER – Al Nolette, Treasurer, addressed the following items with the committee: 

 Sales Tax Report – attached. Sales tax to date totals $10,603,119.53; $703,453.12 under year to 
date compared to last year. He stated if this trend continues or stabilizes we will not meet budget 
this year. $19.450M was budgeted and he is predicting year end at $19.2M. The handout also 
includes a breakdown of some of the reported taxable categories.   

 New World Accounting System – The new accounting system is up and running and provided the 
attached examples of reports that can be generated in the new system.  

 
COUNTY ADMINISTRATOR: Chris DeBolt, County Administrator, addressed the following items with 
the committee:  

 BUDGET AMENDMENTS: 
o Public Works – Recognize Pave NY Funds – A motion to amend budget County Road fund 

to recognize the County share of PAVE NY funds in the amount of $442,906 to assist with 
the rehabilitation and reconstruction of highways and roads was moved by Mr. O’Brien, 
seconded by Mrs. Fedler and adopted.  

o WIC – Purchase of Equipment – A motion to amend budget, WIC transferring funds 
between line items to purchase various equipment, laptops, blood testing machines for 
clinics, a backup camera for the new van and other clinic waiting room furnishings, which is 
100% WIC funded in the amount of $7,300 was moved by Mr. Shay, seconded by Mrs. 
Fedler and adopted.  

o Code Enforcement – Computer Purchase – A motion to amend budget to purchase 
computer for the Code Enforcement Administrator in the amount of $912 from contingency 
to IT was moved by Mr. O’Brien, seconded by Mr. Shay and adopted.  

o 123rd Regiment Flag – Recognize Revenue/Expense – A motion to recognize donation 
from towns for framing of 123rd Regiment Commemorative flag and expense for framing in 
the amount of $3400 was moved by Mr. O’Brien, seconded by Mr. Pitts and adopted.  

 MEAL REIMBURSEMENT RATES – NONUNION HANDBOOK AMENDMENT – A motion to 
amend Employee Handbook for Meal Reimbursement rates for travel outside the County to $7 
breakfast, $9 lunch, $14 dinner for a daily total of $30 and major metropolitan daily rate of $40 
was moved by Mr. Hogan and seconded by Mr. O’Brien. Discussion ensued on the breakdown of 
major metropolitan rate. A motion to move the question was moved by Ms. Idleman, seconded by 
Mr. Shay and adopted. The motion to amend Employee Handbook for Meal Reimbursement rates 
for travel outside the County to $7 breakfast, $9 lunch, $14 dinner for a daily total of $30 and 
major metropolitan daily rate of $40 was moved by Mr. Hogan, seconded by Mr. O’Brien and 
adopted.   

 NATURAL GAS CONTRACT – Handout detailing two providers and market and fixed rates 
attached. Direct Energy is the supplier through MEGA and Hudson Energy is the supplier through 
MEP. The County Administrator’s recommendation is to go with the fixed rate. A motion to go with 
Hudson Energy (MEP) for a two year contract (fixed) was moved by Mr. O’Brien and seconded by 
Mr. Shay. Discussion. Mr. Shaw discussed going with one or two years. The motion to go with  
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Hudson Energy for a two year contract (fixed) was moved by Mr. O’Brien, seconded by Mr.  Shay 
and adopted.   

 IT NETWORK AUDIT – With all the problems they are encountering in Dispatch, the one thing that 
we could do was hire Adirondack Technical Solutions at a cost of $7600 to basically do an audit of 
our network to make sure the communications and instability issues that we are experiencing are 
not on our network and that they are in fact in the software system. The vendor thought he had a 
fix for the software system but that did not happen. Mr. O’Brien is not sure we will need to do this 
but would like it temporarily approved if we need to use it. It was questioned if this complied with 
the procurement policy and Mr. O’Brien stated this will fall under an emergency procurement. This 
will check where the CAD system hit our network. We are still having communication breakdowns. 
It will pinpoint the point of failure in the program. The vendor is focused on his software package. 
Mr. Suprenant stated if we don’t fix this system, we will have to get a new system at a cost of 
about $500,000. A motion to approve having Adirondack Technical Solutions conduct a network 
audit in the amount of $7600 was moved by Ms. Idleman, seconded by Mr. O’Brien and adopted.  

 DISCUSS SOLAR EXEMPTIONOPT-OUT AND BORREGO SOLAR PILOT AGREEMENT –  
o Borrego Solar – A letter dated June 15, 2016 was sent to the County Administrator stating 

Borrego Solar Systems, Inc. intent to construct a solar remote net metering project on the 
Levi and Deby Cahan property in the Town of Whitehall. The County had sixty (60) days 
from that date to tell Borrego Solar if the County was going to exercise our option under 
Real Property Tax Law §487 to require a PILOT agreement for this project. The sixty days 
expires prior to the Board meeting on August 19th so if committee requires a PILOT 
agreement on this project then authorize the Chairman to send a letter stating the County is 
going to require a PILOT. The County has not opted out of the solar exemption therefore 
under that this project is tax exempt. The Board has the ability to require a PILOT to 
receive tax revenue from that project. A motion to go forward and have the Chairman 
authorize the letter was moved by Mr. O’Brien and seconded by Ms. Idleman. Discussion. 
The County Attorney stated he wanted to double check to make sure that was going to 
work. The motion to go forward and have the Chairman authorize the letter was moved by 
Mr. O’Brien, seconded by Ms. Idleman and adopted. The County Attorney stated the 
committee does not act on behalf of the jurisdiction only the full Board. The Board at this 
point just needs to indicate we want a PILOT agreement and will then have to come back 
and approve it. The County Administrator stated he has no record that the other two 
projects in Whitehall ever notified him but the Millet project stated they did. He is wondering 
if we should also write a letter to these other two projects stating you did not notify us and 
we are going to require a PILOT. The County Attorney stated because they never notifies 
us, we could impose a PILOT. A motion to set a Special Board meeting for Monday, August 
15, 2016 at 9:30 A.M. to require Borrego Solar to enter into a payment in lieu of taxes 
(PILOT) was moved by Mr. LaPointe, seconded by Mr. O’Brien and adopted.  

o Solar Exemption Opt Out – A motion to opt out of solar exemption was moved by Mr. 
O’Brien, seconded by Mr. Haff and adopted. The County Attorney stated this is opting out 
of all the items in the statue.  
 

ASSIGNED COUNSEL – SUPERVISING ATTORNEY – A motion to appoint Thomas Cioffi to the 
position of Supervising Attorney in Assigned Counsel was moved by Mr. Suprenant, seconded by Mr. 
O’Brien and adopted.  
 
2016 BUDGET CHANGE REPORT – YEAR TO DATE – The County Administrator distributed and 
explained the attached handout detailing 2016 unbudgeted expenses, revenue and personnel  
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additions. Chairman Campbell stated our big detriment now is losing the sales tax money. He stated 
because of the economic environment suggested any departments in 2017 requesting new positions 
should have to wait until and submit as part of their 2018 budget request for consideration.  
 
URGING GOVERNOR CUOMO TO SIGN INTO LAW PUBLIC DEFENSE MANDATE RELIEF ACT – 
The County Administrator recommends and also NYSAC recommends submitting a resolution in 
support of the Governor signing into law the Public Defense Mandate Relief Act. A sample resolution 
from St. Lawrence County was distributed, attached. A motion to present a resolution in support of 
the Governor signing into law Public Defense Mandate Relief Act was moved by Mr. LaPointe, 
seconded by Mr. O’Brien and adopted.  
 
2017 FINAL WORKERS’ COMP PREMIUMS – The County Administrator distributed a copy of the 
final Workers Compensation assessments, attached. The Village of Salem amount will be a Town of 
Salem expense.  He noted these are 2015 claims. He stated the majority of the reason for the 
increase was the pool. Due to the increases in the allocated amounts, he will relook at the figures and 
issue a memo on Monday.  
 
OTHER BUSINESS:  
 
CORONER VOUCHER – Coroner expenses have set rates but due to additional manpower needed 
for a removal due to extreme circumstances, individual deceased for approximately two to three 
weeks, Flynn Brothers Inc., who did the transport is requesting an additional $100. A motion to 
approve additional manpower costs in the amount of $100 for Flynn Brothers Inc. for extreme 
circumstances involving a removal was moved by Mr. Shay, seconded by Mr. Suprenant and 
adopted.   
 
BOAT LAUNCH – Mr. Shaw stated the Agriculture, Planning, Tourism and Community Development 
Committee approved moving forward with grant applications for a feasibility study on the proposed 
boat launch on the Hudson River and two grants have been identified and resolutions are required, 
attached. Mrs. Fedler, Chair of the Agriculture, Planning, Tourism and Community Development 
Committee, stated there is no pressure to meet the September 9th deadline and when this originally 
came up at committee, the grants were 100% funded but grants presented today are not 100% 
funded; both are matching grants. She also noted that the County does not own the property and 
have not proceeded to look at that yet. The Town of Fort Edward is not behind it. She stated if we go 
forward this is going to cost the County money and the local municipality is not for it and feels 
everyone should know this information prior to voting. Mr. Suprenant stated this property is currently 
owned by General Electric and on the tax roll and he would like to keep it on the tax roll and not give 
up any taxable property. At a recent Fort Edward Town Board meeting, a proposal was presented 
regarding setting aside 180 acres that DEC would purchase as a bird watching area and for nature 
trails and the Town Board was against it because it lowers the tax base. He noted there is legislation 
proposed to allow New York State to pay taxes on grasslands but it has not been approved yet. Fort 
Edward was awarded a grant and is working on what needs to be done to restore their boat launch at 
Bradley Beach. Also within a half mile of this proposed boat launch site there is already a DEC boat 
launch in Saratoga County. Mr. Suprenant does not see the need for this boat launch. Ms. Idleman 
recommends putting this on hold because the County is nowhere near ready to move forward with 
this. Chairman Campbell stated if the home municipality is not in favor, you are in trouble. Mrs. Fedler 
feels it has changed completely, it was 100% funded and now it is taxpayer money. Mr. Shaw stated 
one grant would fund the other and it could be in-kind services. No action taken.     
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FUNDING POSITION – SHERIFF’S DEPARTMENT – The Personnel Committee considered a 
request from the Sheriff to increase a part time Civil Clerk to a full time Civil Clerk. How the position 
would be funded was questioned and the Sheriff had to be contacted. The Sheriff has advised $5,000 
in funds can be transferred from the Jail to the Sheriff’s budget. A motion to amend budget 
transferring funds from Jail to Sheriff in the amount of $5,000 pending approval of the staffing change 
by the Personnel Committee was moved by Mr. O’Brien, seconded by Mr. Shay and adopted.  
 
The committee took a brief recess while the Personnel Committee reconvened to consider the 
Sheriff’s request to change a part time Civil Clerk to full time. The committee reconvened.  
 
EXECUTIVE SESSION - A motion to enter an executive session to discuss pending litigation was 
moved, seconded and adopted. A motion to return to regular session was moved by Mr. Suprenant, 
seconded by Mrs. Fedler and adopted. No action was taken in the executive session.  
 
Discussion on revenue over expenses regarding the County tax sale auction and possibly putting 
additional money aside towards clean ups and additional funding into the litigation reserve account. 
These items will be discussed further at next month’s meeting.   
 
The meeting adjourned at 11:48 P.M. 
 
Respectfully submitted by 
Debra Prehoda, Clerk  
Washington County Board of Supervisors 
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