
PERSONNEL COMMITTEE MEETING MINUTES 
AUGUST 11, 2016 

 
PERSONNEL COMMITTEE MEMBERS PRESENT: LaPointe, O’Brien, Shay, Suprenant, Pitts 
PERSONNEL COMMITTEE MEMBERS ABSENT: None 
SUPERVISORS: Henke, Hicks, Gang, Shaw, Moore, Haff, Hogan, Armstrong 
Debra Prehoda, Clerk    Roger Wickes, County Attorney 
Chris DeBolt, County Administrator  Al Nolette, Treasurer    
Melissa Moulthrop, Personnel Director   Public 
 
AGENDA AS PRESENTED IN COMMITTEE NOTICE: 
1) Call to Order 
2) Accept Minutes – July 7, 2016  
3) Department Staffing Requests/Staffing Pattern Changes: 
    A. Fire Coordinator – Backfill – Anticipated Retirement  
 1.  Fire Coordinator – Backfill – Anticipated Retirement  
   B. Sheriff’s Department  
 1.  PT Civil Clerk to FT Civil Clerk (Staffing Pattern Change) 
   C.  Public Health 
 1.  WIC Breastfeeding Coordinator – New Position (Staffing Pattern Change) 
   D.  Buildings & Grounds 
 1.    Building Maintenance Supervisor – Backfill - Resignation  
   E.  County Clerk  
 1.    DMV Senior Motor Vehicle License Clerk – Backfill – Retirement 
   F.  DPW 
 1.    Storekeeper – Backfill – Resignation 
 2.    Highway Worker II – Backfill 
   G. Social Services 
 1.    Caseworker – Backfill 
 2.    Senior Account Clerk – Backfill – Resignation 
   H.  Public Defender 
 1.   Part-time Assistant Public Defender – Backfill – Resignation  
   I.  OFA 
 1.   Backfill/New Position – Retirement 
   J.  Probation 
 1.   Account Clerk - Backfill 
4)    Other Business 
 A.  Assigned Counsel – Supervising Attorney 
5)    Adjournment 
  

Chairman LaPointe called the meeting to order at 9:00 A.M.   
 
A motion to accept the minutes of the July 7, 2016 meeting was moved by Mr. Shay, seconded 
by Mr. O’Brien and adopted.  
 
STAFFING REQUESTS/STAFFING PATTERN CHANGES: handout attached.  
 
FIRE COORDINATOR 

 Fire Coordinator – Backfill – Anticipated Retirement – The Fire Coordinator plans to retire at 
the end of the year and requesting to backfill. This position is part time fourteen (14) hours 
per week. A motion to backfill, Fire Coordinator - part time 14 hours per week, was moved by 
Mr. Shay and seconded by Mr. O’Brien. Discussion. Mr. Suprenant, Public Safety Chairman, 
stated the position will be advertised and resumes collected in September. The Fire Advisory 
Board will review the resumes and advise who they think should be interviewed, provide 
some questions to ask the candidates and sit in on interviews not asking the candidates 
questions but will be included in the follow up discussions without the candidate present.  
This is a Board of Supervisors appointment.  A motion to backfill, Fire Coordinator – part 
time 14 hours per week, was moved by Mr. Shay, seconded by Mr. O’Brien and adopted.  
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SHERIFF 

 PT Civil Clerk to FT Civil Clerk (Staffing Pattern Change) – The Sheriff currently has a part 
time Civil Clerk and due to pistol permits and other work over there, he would like to make 
that position full time. He has money in his budget to do that. The Personnel Director stated 
he has been working this part time Civil Clerk above the allotted hours so something needs 
to happen; either reduce their hours or increase to full time. A motion to approve request to 
change part time Civil Clerk to full time was moved by Mr. Shay and seconded by Mr. Pitts. 
Discussion. The Treasurer stated he just did a salary projection and he does not believe the 
Sheriff has the money to cover this position and possibly not enough to cover budget through 
year end. This request is on hold, contingent on funding, and will check with the Sheriff.  
 

PUBLIC HEALTH 

 WIC Breastfeeding Coordinator – New Position (Staffing Pattern Change) – two days (14hrs) 
a week. A motion to approve new position, WIC Breastfeeding Coordinator, was moved by 
Mr. Shay and seconded by Mr. Suprenant. Discussion. Mr. Shaw asked how this was 
funded. The Personnel Director stated WIC funded. They received more funding than they 
anticipated this year. She is in the process of classifying this position. The motion to approve 
new position, WIC Breastfeeding Coordinator, was moved by Mr. Shay, seconded by Mr. 
Suprenant and adopted. (Resolution to create position, place on grade schedule and amend 
Staffing Pattern)   

 
BUILDINGS & GROUNDS 

 Building Maintenance Supervisor – Backfill – Resignation – A motion to approve backfill, 
Building Maintenance Supervisor, was moved by Mr. Suprenant, seconded by Mr. Pitts, and 
adopted.  
 

COUNTY CLERK  

 DMV Senior Motor Vehicle License Clerk – Backfill – Retirement – A motion to approve 
backfill, DMV Senior Motor Vehicle License Clerk due to a retirement, was moved by Mr. 
O’Brien, seconded by Mr. Pitts and adopted.  

 
DEPARTMENT OF PUBLIC WORKS 

 Storekeeper – Backfill – Resignation – A motion to approve backfill, Storekeeper due to a 
resignation, was moved by Mr. Pitts, seconded by Mr. Shay and adopted. 

 Highway Worker II - Backfill – A motion to approve backfill, Highway Worker II due to 
promotion to Storekeeper, was moved by Mr. Pitts, seconded by Mr. O’Brien and adopted.  
 

DEPARTMENT OF SOCIAL SERVICES 

 Caseworker – Backfill – A motion to approve backfill, Caseworker due to a resignation, was 
moved by Mr. Shay, seconded by Mr. Suprenant and adopted.  

 Senior Account Clerk – Backfill – Resignation – A motion to approve backfill, Senior Account 
Clerk due to a transfer to another department, was moved by Mr. Shay, seconded by Mr. 
Pitts, and adopted.  

 Account Clerk – Backfill due to promotion to Senior Account Clerk – A motion to approve 
backfill, Account Clerk, was moved by Mr. Shay, seconded by Mr. O’Brien and adopted.  

 
PUBLIC DEFENDER   

 Part-time Assistant Public Defender – Backfill – Anticipated Vacancy – A motion to approve 
backfill of anticipated vacancy, part-time Assistant Public Defender pending approval of  
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appointment of Supervising Attorney, was moved by Mr. Shay, seconded by Mr. O’Brien and 
adopted.  

 
OFFICE FOR THE AGING 

 New Position in lieu of backfilling Aging Services Assistant due to a resignation – A Nutrition 
Program Coordinator resigned. The Personnel Director has been working with Office for the 
Aging Director and looking at the duties of the position stated it should be reclassified to 
Nutrition Program Coordinator.  This position is on the salary schedule. A motion to approve 
new position, Nutrition Program Coordinator, in lieu of backfilling Aging Services Assist that 
resigned, was moved by Mr. Shay, seconded by Mr. O’Brien and adopted. (Resolution to 
Amend Staffing Pattern – add Nutrition Program Coordinator and remove (1) Aging Services 
Assistant.) 

 
PROBATION  

 Account Clerk – Backfill – The backfill is due to the Account Clerk accepting the County 
Archivist position in the County Clerk’s Office. A motion to approve backfill, Account Clerk, 
was moved by Mr. Pitts, seconded by Mr. O’Brien and adopted.  

 
OTHER BUSINESS:  
 
PUBLIC SAFETY  

 Communication Officer – Backfill due to a resignation - A motion to approve backfill, 
Communication Officer due to a resignation, was moved by Mr. Pitts, seconded by Mr. 
O’Brien and adopted.  

 
ASSIGNED COUNSEL – SUPERVISING ATTORNEY – New Position – The Personnel Director 
has checked the candidate’s references and they were all positive and Mr. Suprenant 
concurred. This candidate has not been offered the position. A motion to enter an executive 
session to discuss the appointment of a particular person was moved by Mr. Suprenant, 
seconded by Mr. O’Brien and adopted. A motion to return to regular session was moved by Mr. 
Suprenant, seconded by Mr. Pitts and adopted. No action was taken in the executive session. 
The Personnel Director was directed to contact the candidate. A motion to approve filling the 
Supervising Attorney position was moved by Mr. Suprenant, seconded by Mr. O’Brien and 
adopted.  
 
TREASURER – The Treasurer is requesting a change in the employees’ handbook regarding 
eligibility for retirees to return to our health insurance plan, handout attached. The handbook 
language is contradictory to each other in two sections. Section 11 (2b) states the employee is 
enrolled in the health insurance plan at the time of retirement and states see section 14 for 
exception and that states “An employee who is eligible for coverage at the time of retirement 
and who has elected not to be covered or to enroll for coverage as a retired person shall be 
eligible to enroll for coverage with the County at any time in the future by notifying the 
Washington County Treasurer at least thirty days prior to the month in which coverage is to 
begin.”  He stated the practice which has been what the former Treasurer and County 
Administrator have told employees is that as long as you have 20 years in that you can come 
back at any time. Section 14 states you have to be on it when you retire. He recommends 
changing the language to if you have your 20 years and retire from the NYS Retirement System, 
the County will welcome you back. He stated that is what the practice has been and he would 
like that to continue. He would like to change the language to match the County’s intent. A  
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motion to allow the County Treasurer to change to the language so it fits the policy (correct the 
language) was moved by Mr. Pitts, seconded by Mr. Shay and adopted. The official wording will 
be developed. 
 
A motion to recess until after Finance was moved by Mr. O’Brien, seconded by Mr. Suprenant 
and adopted. The committee reconvened and considered Sheriff’s request to increase part time 
Civil Clerk to full time.  
 

 SHERIFF - PT Civil Clerk to FT Civil Clerk (Staffing Pattern Change) – The Finance 
Committee approve a budget amendment to transfer funds from the Jail to the Sheriff’s 
budget to cover the increase in personal services for the Civil Clerk to go from part time to 
full time for the remainder of the year. A motion to approve increasing part time Civil Clerk in 
the Sheriff’s Department to full time and amend the Staffing Pattern was moved by Mr. 
O’Brien, seconded by Mr. Pitts and adopted. (Resolution to Amend Staffing Pattern) 

 
A motion to adjourn was moved by Mr. Pitts, seconded and adopted. The meeting adjourned 
11:35 A.M. 
 
Respectfully submitted,  
Debra Prehoda, Clerk  
Washington County Board of Supervisors 
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