PUBLIC SAFETY COMMITTEE MEETING MINUTES
AUGUST 30, 2016

PUBLIC SAFETY COMMITTEE MEMBERS PRESENT: Suprenant, LaPointe, Shay, Idleman,
Haff, O’Brien, Hogan

PUBLIC SAFETY COMMITTEE MEMBERS ABSENT: None

SUPERVISORS: Hicks, Gang, Moore, Campbell

Debra Prehoda, Clerk Roger Wickes, County Attorney

Chris DeBolt, County Administrator Al Nolette, Treasurer

Glen Gosnell, Public Safety Director Tim Hardy, Deputy Public Safety Director

Bruce Mason, EMS Coordinator Mike Gray, Alternative Sentencing/Youth Bureau Director
Tony Jordan, District Attorney Anthony White, Probation Director

Mike Mercure, Public Defender Undersheriff Winchell

Ray Rathbun, Fire Coordinator Public

AGENDA AS PRESENTED IN COMMITTEE NOTICE:
1. Callto Order
2. Accept Minutes — July 25, 2016
3. Department Reports/Requests:
A. Alternative Sentencing
1) Program Updates
B. Public Defender
1) Office Update
2) Counsel at First Appearance (CAFA) Updates
3) Caseload Study Update
4) Indigent Legal Services Update
5) Indigent Parolee Program Renewal of Funds
C. District Attorney
1) Update on Crime Victim Services Numbers
2) 2015 to 2016 Caseload Comparison — Misdemeanors/Felonies
3) Change to Special Prosecutor Procedures
4) Staffing Request — Backfill Part-time Victims Advocate Position
D. Sheriff
1) Request to Recognize Grant Revenue — Homeland Security and DCJS
2) Request for Budget Amendment - .1 to Cover Personnel Changes
E. Public Safety
1) Radio System Damage due to Severe Weather
2) Hazard Mitigation Plan Update
3) Radio System RFP Development Update
4) CAD System Project Update
5) Grant Updates — Closing Out FY 13/14
6) Mountain Lakes EMS Council Annual Awards Winners
7) July Communications Center Activity Report
4. Other Business
5. Adjournment

Chairman Suprenant called the meeting to order at 10:00 A.M.

A motion to accept minutes of the July 25, 2016 meeting was moved by Ms. Idleman,
seconded by Mr. Hogan and adopted.

DEPARTMENT REPORTS /REQUESTS:

ALTERNATIVE SENTENCING — Mike Gray, Director, addressed the following items with the
committee:
e Program Updates:

o Community Service:
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e Fair — Collected just under 20,000 bottles/cans, four tons of cardboard and
other miscellaneous items.
Cemeteries — continue to mow and wrapping up for the season.

e Painting projects — waiting for bucket truck to be freed up to finish painting
projects.

o Permission for overnight stay on September 21-22"" in Syracuse 100% covered
by DCJS in relation to Juvenile Justice program opportunity, development of a
database of service providers in collaboration with Probation and Warren County. He
plans to attend with two other members from our county. A motion to approve
overnight stay was moved by Ms. Idleman, seconded by Mr. Shay and adopted.

o Prison tour scheduled for September 7™ at 12:30 PM — 16 signed up to attend.

PUBLIC DEFENDER — Mike Mercure, Public Defender, addressed the following items with the
committee:

Counsel at First Appearance (CAFA) Updates — continues to move forward. They have
done 129 after hours since May, 62 during office hours that were unscheduled, 267 during
regular scheduled court appearances for a total of 458 appearances since May 16™.
Everyone is communicating and working out any issues that arise. A new issue coming up
is with the holding facility and how they are going to deal with that and also with the
magistrates possibly having jurisdiction countywide for arrangement purposes.

Caseload Study Update — A caseload study is being conducted in his office for the next few
months through Indigent Legal Services through a private contractor, the Rand
Corporation. He is working to make the caseload study as effective as it can be.

Indigent Legal Services Update — Still have distributions 3, 4, 5 and 6 outstanding. This is
separate from Hurrell-Herring. That money totals about $440,000. He is going to inquire on
the status of those funds.

Indigent Parolee Program Renewal of Funds — Reimbursement for work they are doing with
state parolees through DCJS. Renewed funding from April 2016 — March 2017. Additional
funding for work they are doing.

Working on backfilling a vacant legal position in the office.

DISTRICT ATTORNEY — Tony Jordan, District Attorney, addressed the following items with
the committee:

Staffing Request and Update on Crime Victim Services Numbers — Requesting to backfill a
part time Crime Victim Specialist position that is grant funded due to a resignation;
accepted full time job with the State. A motion to recommend backfill and send
recommendation to the Personnel Committee for consideration was moved by Ms. Idleman,
seconded by Mr. Shay and adopted. In July, the Specialists had 918 contacts with victims.
Seeing an increase in cases where victims are also defendants and also seeing this in
Warren County. Noted there are significant mental health challenges which are a
component of these cases.

2015 to 2016 Caseload Comparison — Misdemeanor/felony cases open this year verses
last year, we are up 15.5%. It is all across the board.

Change to Special Prosecutor Procedures — They try to cover cases for Warren County
when a Special Prosecutor is needed and Warren County reciprocates. The volume was
too great and he has spoken with the Warren County District Attorney. He stated they are
looking at contracting with a separate attorney who would handle cases out of our busiest
courts. He stated we can use drug forfeiture funds to cover that cost for a few years. We
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would only pay for cases in our courts. For example, if the victim is also a defendant, a
special prosecutor is needed.

Code Enforcement - They have prosecuted several cases. The County Attorney stated the
goal is compliance not prosecution.

2017 Crimes Against Revenue — Received a letter today from DCJS renewing their Crimes
Against Revenue grant for 2017 (primarily Medicaid fraud — stealing taxpayer dollars). A
motion to accept 2017 Crimes Against Revenue grant funding and forward to the Finance
Committee for consideration was moved by Mr. Shay, seconded by Mr. Hogan and
adopted.

SHERIFF — Undersheriff Winchell addressed the following items with the committee:

Request to Recognize Grant Revenue — DCJS for Livescan — They plan to replace the
existing livescan equipment in the Sheriff's Department and purchase one for the Salem
substation. A motion to accept grant, matching grant using forfeiture funds for our portion —
about $20,000, was moved by Ms. Idleman, seconded by Mr. Hogan and adopted.

PUBLIC SAFETY — Glen Gosnell, Director, addressed the following items with the committee,
handout attached:

Radio System Damage due to Severe Weather - August 12™ storm. A lightning strike
caused about $7,000 in damage to our radio systems and components at the municipal
center. The County Administrator stated we will need to pay out of pocket.
Hazard Mitigation Plan Update — Notification of Hazard Mitigation Plan grant extension until
September 30, 2017. Still waiting on some worksheets from several towns and villages.
Surveys for communities have been sent out.
Radio System RFP Development Update - Doing an inventory of what we have now and
what improvements they would like to see to proceed with that RFP. Burch Tower working
with engineer, Paul J. Ford, who did the last survey and gathering information on how to
proceed to replace the Burch Tower. They might be able to use the same footprint.
CAD System Project Update — The vendor was on site and hoped to have priority issues
addressed. The vendor did not feel the problems were network issues and we have not
moved forward with a network audit. His update fixed some stuff but other problems are
being experienced and concerns remain with moving forward with this vendor. Mr. Gosnell
is very frustrated with this process which has been ongoing for two years. The core team is
looking at developing an RFP and doing a search for a vendor. It would take a substantial
amount of time and money to replace the system. The committee discussed the ongoing
issues with the system and options moving forward.
Grant Updates:
o Emergency Management Performance Grant — Completed and closed out FY
13/14/15
o Homeland Security Program — FY 13/14 closed and FY 15 remains active until
2017.
o Waiting for PSAP grant award and Interoperable application to be released.
Mountain Lakes EMS Council Annual Awards Winners — Three recognized:
o ALS Provider of the Year — Adrienne Hamilton of Cambridge Valley Rescue
Squad
o Betsy Bristol Memorial Award — Bruce Mason, EMS Coordinator
o Excellence in EMS Quality & Safety — Cambridge Valley Rescue Squad
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e July Communications Center Activity Report attached. Total incidents 6052 and telephone
traffic 12,079.

e App roll out — Introduced at the Supervisors meeting and at the Washington County Fair.
Received a BRAVO in the Post Star.

e Requests for 911 Records — The County Attorney stated it is according to a NY State law
that records relating to calls to County 911 Centers are not releasable.

OTHER BUSINESS:

Chairman Suprenant stated that Board Chairman Henke requested consideration of a
resolution in regard to Log Bay Day to forward to the full Board, attached. A motion to
recommend sending Log Bay Day resolution to the full Board for consideration was moved by
Mr. Shay and seconded by Mr. Haff. Discussion. The County Attorney stated Washington
County does not control the water and does not own the land because it is State property so
we cannot regulate those to any extent. Our part of Log Bay Day is the use of our resources,
Sheriff's Department and Public Safety Communications. The motion to recommend sending
Log Bay Day resolution to the full Board for consideration was moved by Mr. Shay, seconded
by Haff and adopted.

A motion to adjourn was moved by Mr. Hogan, seconded by Mr. Shay and adopted. The
meeting adjourned at 2:15 P.M.

Respectfully submitted,
Debra Prehoda, Clerk
Washington County Board of Supervisors



WASHINGTON COLNTY

383 BROADWAY - BUILDING B, FORT EDWARD, NY 12828
PHONE (518)747-7520 - FAX (518)746-2157 - TDD (GI8)746-2145

WWW WASHINGTONEOUNTYNY GOY / PUBLICSAFETYRED. WASHINGTAN.NY. LIS

.1/ WashingtonCoNYPublicSafety EWashCoNYDPSAH

PUBLIC SAFETY COMMITTEE MEETING REPORT
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= Radio System Issues / Damage due to Storm Activity

On August 12, 2016 at approximately 4:00 PM, while the Fort Edward (and surrounding) area was experiencing a severe thunderstorm,
lightning struck in the imminent viginity to the municipai center, causing initially a fire alarm activation at Public Heaith, and shortly
thereafter, failure of some of our Public Safety radio systems and components. As aresult, the some of the systems suffered
approximately $7,000.00 in unrepairable damage to the monitar for the interoperable radio system console, the towsr/console interface
cards for the law enforcement radios on Burch Hill and Mount Defiance and the tower audio controller for the EMS radio system. Wells
Communications responded 1o the municipal center and all destroyed items. were replaced with compongnts available. Due to the
issues and use of our on hand components, additional had to be ordered. The county's radio system vendor is standing by on receipt
of payment pending advisement of insiruction from the County Administrator, reviewing with our insurance policy.

» Hazard Mitigation Plan (HMP) Project Update

Grant Extension: We received notification on August 16, 2016 we were approved for an extension on the grant to finish the project,
now expiring September 3C, 2017. This extension will allow us the time needed to continue our work with Tetra-Tech and our municipal
partners to form a functional, easy o navigate and utilize plan for all involved.

Municipal Responses: If your municipality still has yet to provide their information and feedback, please do so as soon as possible. If
you or your personnel need assistance with the project, please let one of us our Tetra-Tech representatives know.

Surveys: Our HMP Project Website has surveys geared towards a number of different members of our communities, everyone's

- feedback and input are important to the project and are a vital function of creating a functional, comprehensive plan that will work for all

involved. Please encourage these in your community to visit the website at www.washingioncountyhmp.com and take the survey
gearad towards their areas of interest:
« (itizen Hazard Preparedness and Mitigation survey
s Academia survey
Law Enforcement survey
EMS survey
Firefighter survey
Utility survey
Hospital and Healthcare survey
Business and Commerce survey

+ Radio System RFP Development — Project Update

Radio System: The RFP for the systern is in the final stages of document development, reviewing the requirements and compongnts
necessary to accomplish the tasks set forth.

Burch Tower Replacement RFP: Process is in the information gathering stage and we hope to be moving forward soon on
development of that document / process.

s  CAD System Project Update

Cushing System Progress

» Core Team group last met on July 25, discussing the current issues with the vendor, department officials involved and the
County Administrator. Vendor reported his plan to address the major “Priority 1" issues listed on the outstanding items task
list, which he hoped to be resolved prior to the end of September.

» Major application update deployed on August 11, 2016, addressing the memory leaks and communications / applications
issues believing to be tausing unresponsiveness in some deployments of the applications. Vendor remained on site for 5
days diagnosing and addressing issues found after the update. Some were corrected on site, others {non-urgent) are being
worked on.




+ Follow Up to Application Update:

»  System Crashes: We have experienced two "fock up” or “crash’ type incidents with the system since the update,
both of which are being reviewed ard have been attributed to issues with “services" on the server at the time of
initial review.

> Spoke Austin Donaghy on Friday (08/26) by phone, he will be following up with us when he returns to the office
this week. Austin reported that to date he had not seen any issues matching the prior communicztions type issues
we had been experiencing previously, prompting the prior concern for the network audit.

»  Future of RMS, CAD, Mobile Project Team — Update
» Project Team Kick-Off Meeting was held August 9, 2016, with representatives from the Sheriff's Office, Public Safety,
information Tecknology, County Administration and liaison to the Board, Mr. O'Brien. The group discussed and set forth a
plan moving forward and set action items as follows:

> Identify System Needs / Compenents (submitted by 08/18)

> Project Team to Reconvene - 09/02/2016 at 10AM — Will review and discuss future of systems and potential future
solutions moving forward. .

=  Grant Updates - Closing out FY13/FY14/FY15 (EMPG)
s  EMPG (Emergency Management Performance Grant): All projects ware completed as planned and is being closed aut as of ifte end
af the performance period.
»  SHSP (Homeland Security Program): All projects were completed as pianned and will be closed out as of the end of the parformance
period, FY15 SHSP remains active and in progress and does not close until 09/2017.

e Mountain Lakes EMS Regional Award Winners
e The Mountain Lakes Regional EMS Council governs the operation of the EMS agencies in the counties of Warren, Washington, Essex,

Franklin and Clinton counties and anncunced their anaual awards. With a number cf awardees originating from Washington County
again this year, this only continues o prove what an asset we have in our local EMS agencies and personnell Local awardees are as
follows:

» ALS Provider of the Year: Adrienne Hamilton of the Cambridge Valley Rescue Squad

» Betsy Bristol Memorial Award: Bruce Mason, CLI —of Washington County Public Safety / EMS & Fort Ann EMS

o Excellence in EMS Quality & Safety: Cambridge Valley Rescue Squad

e Monthly PSAP (Communications Center} Activity Report
¢ The PSAP Aclivity Report for the month of July is attached for review,

+  Emergency Management & Citizen Preparedness Application - Rollout Update
e Our mobile application geared towards Emergency Preparedness and Notification was officially released on August 19, 2016 at the
Board of Supervisors mesiing. Since release, we have received a large amount of positive feedback as to the information contained
therein and the capabilities of the application frem the palm of your hand. We appreciate the support and efforts of our county officials
and fellow depariment heads, local municipal officials and the Post-Star, all who were essential in helping us inform the members of the
public we serve that we have a new opticn available for them to interact with us, be prepared for emergencies and stay notified,

« App Rollout at the Fair: Director DePalo of the Veterans Services Office and County Clerk Lemery allowed us to co-host
our banner and informational cards at their bocths at the fair, helping greatly with outreach. We had a number of attendees
stop us at the fair to discuss the app, ask some questions and provids feedback.

» Questions, encounfering issues or need help - let us know!

Respectfully Submitted,

Have a IR reade
your smartphone or
tablet?

seanm. |

Glen P. Gosner
Director
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CAD Indicent Summary By Agency and Month

JULY 2016

AGENCY

21-ARGYLE EMS
21-ARGYLE FD
22-CAMBRIDGE EMS
22-CAMBRIDGE FD
23-COSSAYUNA FD
23-COSSAYUNA FR
24-DRESDEN FD
25-EASTON FD
25-EASTON FR
26-FORT ANN EMS
26-FORT ANN FD
27-FORT EDWARD EMS
27-FORT EDWARD FD
28/29-GRANVILLE FD
29-GRANVILLE EMS
32-EASTON/GREENWICH EMS
32-GREENWICH FD
32-GREENWICH FR
33-HAMPTON FD
34-HARTFORD FD
34-HARTFORD FR
35-HEBRON FD
35-HEBRON FR
36-HUDSON FALLS FD
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37-HULETTS LANDING FD
38-KINGSBURY FD
39-MIDDLE FALLS FD
39-MIDDLE FALLS FR
41-MIDDLE GRANVILLE FD
42-NORTH GRANVILLE FD
43-PUTNAM FD
43-PUTNAM FR

44-SALEM EMS

44-SALEM FD
45-SHUSHAN FD
45-SHUSHAN FR

46-WEST FORT ANN FD
46-WEST FORT ANN FR
47-WHITE CREEK FD

48- WHITEHALL FR
48-WHITEHALL FD
49-SKENESBOROUGH EMS
51-DORSET FD

52-FAIR HAVEN EMS
52-FAIR HAVEN FD
53-MIDDLETOWN SPRINGS FD
54-PAWLET FD
55-POULTNEY EMS
55-POULTNEY FD
57-WELLS FD

58-WEST PAWLET FD
59-EAST DORSET FD
73-BUSKIRK FD
85-SCHUYLERVILLE FD

DEPARTMENT DF PUBLIC SAFETY - PSAP STATISTICS RERORT
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89-TICONDEROGA EMS 4 712016

CAMBRIDGE/GREENWICH PD 363 7/2016
CANADIAN PACIFIC RAILWAY 1 7/2016
FORT EDWARD PD 486 7/2016
GRANVILLE PD 178 7/2016
HUDSON FALLS PD 651 7/2016
MUTUAL AID EMS 2 7/2016
NEW YORK CONSERVATION 12 7/2016
NEW YORK FOREST RANGERS 8 7/2016
NEW YORK STATE POLICE 483 7/2016
OTHER | 7/2016
TOWN/VILLAGE HIGHWAY 31 7/2016
UTILITY COMPANIES 15 7/2016
WASHINGTON CO 911 823 7/2016
WASHINGTON CO BUILDING 1 7/2016
WASHINGTON CO CODE ENFORCEMENT : 4 7/2016
WASHINGTON CO CORONERS 7 ' 7/2016
WASHINGTON CO PROBATION 10 7/2016
WASHINGTON CO PUBLIC WORKS 28 7/2016
WASHINGTON CO SAFETY 6 7/2016
WASHINGTON CO SHERIFF 1375 7/2016
WASHINGTON CO SOCIAL SERVICE 53 7/2016

WHITEHALL PD 291 7/2016

TOTAL NUMBER OF INCIDENT

DEPARTMENT OF PUBLIC SAFETY - PSAR STATISTICS REPERT _ JULY 2016
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PSAP Answer Time

U627 %

BB 0- 10 Seconds MM 12 -20 Seconds  HB® 41-806 Seconds B9 81 -120 Secends
MR 1115 Seconds  HE3 21 -40 Seconds

1204 Seconds

This report has been compiled with data available from the Cushing Computer Aided Dispatch system and the ECaTS Smart 9-1-1 reporting solution. A very special THANK YOU to our
9-1-1 Communications Center staff for their continued commitment, diligence and efforts o ensure all who contact our center receive the assistance they need, when and where they need
il '

Respectfully Submitted,

o B

Glen P. Gosnell Timothy R. Hardy
Director Deputy Director

DEPARTMENT OF PUBLIC SAFETY - PSAR STATISTICS REPORT JULY 2006




Title: To Support Enhancement of Public Safety On Lake George

Whereas, an unofficial but annual event involving scores of boats and hundreds of people,
known as “Log Bay Day,” occurs on Lake George and adjacent shoreline near Shelving Rock, in
Fort Ann, and,

Whereas, Log Bay Day has amassed a history of dangerous and illegal behavior, environmental
degradation, and other inappropriate activities at the event and,

Whereas, all the Log Bay Day activities take place on state owned and/or controlled areas and,

Whereas, there have been, this year and in the past, numerous ¢complaints, injuries, and even
fatalities associated with the Log Bay event and,

Whereas, the Washington County Board of Supervisors is cognizant of the constitutionally
guaranteed right to assemble and will guard this but is additionally cognizant of government’s
responsibility for the safety and welfare of our citizens while on public property and,

Whereas, Washington County finds it necessary to dedicate large amounts of money and
manpower to policing this event and trying to ensure public safety and,

Whereas, this event has been publicized on a number of forums advertising tourism
opportunities related to L.ake George,

Now Therefore Be It Resolved That The Washington County Board of Supervisors calls upon
the State of New York and its responsible offices such as the Department of Environmental
Conservation and Lake George Park Commission to take measures to curb the dangerous and
destructive activities associated with Log Bay Day and '

Be It Further Resolved That the Washington County Board of Supervisors calls upon
responsible agencies and organizations in the Lake George area to stop advertising and
promoting the mass gathering known as Log Bay Day.
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