
PUBLIC SAFETY COMMITTEE MEETING MINUTES 
AUGUST 30, 2016 

 
PUBLIC SAFETY COMMITTEE MEMBERS PRESENT: Suprenant, LaPointe, Shay, Idleman, 
Haff, O’Brien, Hogan 
PUBLIC SAFETY COMMITTEE MEMBERS ABSENT: None 
SUPERVISORS: Hicks, Gang, Moore, Campbell 
Debra Prehoda, Clerk    Roger Wickes, County Attorney 
Chris DeBolt, County Administrator  Al Nolette, Treasurer 
Glen Gosnell, Public Safety Director  Tim Hardy, Deputy Public Safety Director    
Bruce Mason, EMS Coordinator   Mike Gray, Alternative Sentencing/Youth Bureau Director  
Tony Jordan, District Attorney   Anthony White, Probation Director  
Mike Mercure, Public Defender   Undersheriff Winchell 
Ray Rathbun, Fire Coordinator    Public 

 
AGENDA AS PRESENTED IN COMMITTEE NOTICE: 
1. Call to Order 
2. Accept Minutes – July 25, 2016 
3. Department Reports/Requests: 

A. Alternative Sentencing 
 1)  Program Updates 
B. Public Defender 
 1)  Office Update   
 2)  Counsel at First Appearance (CAFA) Updates  
 3)  Caseload Study Update 
 4)  Indigent Legal Services Update   
 5)  Indigent Parolee Program Renewal of Funds   
C.  District Attorney 
 1)  Update on Crime Victim Services Numbers  
 2)  2015 to 2016 Caseload Comparison – Misdemeanors/Felonies 
 3)  Change to Special Prosecutor Procedures 
 4)  Staffing Request – Backfill Part-time Victims Advocate Position 
D.  Sheriff 
 1)  Request to Recognize Grant Revenue – Homeland Security and DCJS 
 2)  Request for Budget Amendment - .1 to Cover Personnel Changes 
E.  Public Safety 
 1)  Radio System Damage due to Severe Weather 
 2)  Hazard Mitigation Plan Update 
 3)  Radio System RFP Development Update 
 4)  CAD System Project Update 
 5)  Grant Updates – Closing Out FY 13/14 
 6)  Mountain Lakes EMS Council Annual Awards Winners 
 7)  July Communications Center Activity Report 

4.   Other Business 
5.   Adjournment 

 
Chairman Suprenant called the meeting to order at 10:00 A.M.   
 
A motion to accept minutes of the July 25, 2016 meeting was moved by Ms. Idleman, 
seconded by Mr. Hogan and adopted. 
 
DEPARTMENT REPORTS /REQUESTS: 
 
ALTERNATIVE SENTENCING – Mike Gray, Director, addressed the following items with the 
committee:  

 Program Updates: 
o Community Service:  
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 Fair – Collected just under 20,000 bottles/cans, four tons of cardboard and 
other miscellaneous items.  

 Cemeteries – continue to mow and wrapping up for the season.  

 Painting projects – waiting for bucket truck to be freed up to finish painting 
projects.  

o Permission for overnight stay on September 21st–22nd  in Syracuse 100% covered 
by DCJS in relation to Juvenile Justice program opportunity, development of a 
database of service providers in collaboration with Probation and Warren County. He 
plans to attend with two other members from our county. A motion to approve 
overnight stay was moved by Ms. Idleman, seconded by Mr. Shay and adopted.  

o Prison tour scheduled for September 7th at 12:30 PM – 16 signed up to attend.   
 

PUBLIC DEFENDER – Mike Mercure, Public Defender, addressed the following items with the 
committee: 

 Counsel at First Appearance (CAFA) Updates – continues to move forward. They have 
done 129 after hours since May, 62 during office hours that were unscheduled, 267 during 
regular scheduled court appearances for a total of 458 appearances since May 16th. 
Everyone is communicating and working out any issues that arise. A new issue coming up 
is with the holding facility and how they are going to deal with that and also with the 
magistrates possibly having jurisdiction countywide for arrangement purposes.  

 Caseload Study Update – A caseload study is being conducted in his office for the next few 
months through Indigent Legal Services through a private contractor, the Rand 
Corporation. He is working to make the caseload study as effective as it can be.   

 Indigent Legal Services Update – Still have distributions 3, 4, 5 and 6 outstanding. This is 
separate from Hurrell-Herring. That money totals about $440,000. He is going to inquire on 
the status of those funds.   

 Indigent Parolee Program Renewal of Funds – Reimbursement for work they are doing with 
state parolees through DCJS. Renewed funding from April 2016 – March 2017. Additional 
funding for work they are doing.  

 Working on backfilling a vacant legal position in the office.  
 
DISTRICT ATTORNEY – Tony Jordan, District Attorney, addressed the following items with 
the committee:  

 Staffing Request and Update on Crime Victim Services Numbers – Requesting to backfill a 
part time Crime Victim Specialist position that is grant funded due to a resignation; 
accepted full time job with the State. A motion to recommend backfill and send 
recommendation to the Personnel Committee for consideration was moved by Ms. Idleman, 
seconded by Mr. Shay and adopted. In July, the Specialists had 918 contacts with victims.  
Seeing an increase in cases where victims are also defendants and also seeing this in 
Warren County. Noted there are significant mental health challenges which are a 
component of these cases.  

 2015 to 2016 Caseload Comparison – Misdemeanor/felony cases open this year verses 
last year, we are up 15.5%.  It is all across the board.  

 Change to Special Prosecutor Procedures – They try to cover cases for Warren County 
when a Special Prosecutor is needed and Warren County reciprocates. The volume was 
too great and he has spoken with the Warren County District Attorney. He stated they are 
looking at contracting with a separate attorney who would handle cases out of our busiest 
courts. He stated we can use drug forfeiture funds to cover that cost for a few years. We  
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would only pay for cases in our courts. For example, if the victim is also a defendant, a 
special prosecutor is needed.  

 Code Enforcement  - They have prosecuted several cases. The County Attorney stated the 
goal is compliance not prosecution.  

 2017 Crimes Against Revenue – Received a letter today from DCJS renewing their Crimes 
Against Revenue grant for 2017 (primarily Medicaid fraud – stealing taxpayer dollars). A 
motion to accept 2017 Crimes Against Revenue grant funding and forward to the Finance 
Committee for consideration was moved by Mr. Shay, seconded by Mr. Hogan and 
adopted.   
 

SHERIFF – Undersheriff Winchell addressed the following items with the committee: 

 Request to Recognize Grant Revenue – DCJS for Livescan – They plan to replace the 
existing livescan equipment in the Sheriff’s Department and purchase one for the Salem 
substation. A motion to accept grant, matching grant using forfeiture funds for our portion – 
about $20,000, was moved by Ms. Idleman, seconded by Mr. Hogan and adopted.  
 

PUBLIC SAFETY – Glen Gosnell, Director, addressed the following items with the committee, 
handout attached:  

 Radio System Damage due to Severe Weather - August 12th storm. A lightning strike 
caused about $7,000 in damage to our radio systems and components at the municipal 
center. The County Administrator stated we will need to pay out of pocket.   

 Hazard Mitigation Plan Update – Notification of Hazard Mitigation Plan grant extension until 
September 30, 2017. Still waiting on some worksheets from several towns and villages. 
Surveys for communities have been sent out.  

 Radio System RFP Development Update - Doing an inventory of what we have now and 
what improvements they would like to see to proceed with that RFP. Burch Tower working 
with engineer, Paul J. Ford, who did the last survey and gathering information on how to 
proceed to replace the Burch Tower. They might be able to use the same footprint.  

 CAD System Project Update – The vendor was on site and hoped to have priority issues 
addressed. The vendor did not feel the problems were network issues and we have not 
moved forward with a network audit. His update fixed some stuff but other problems are 
being experienced and concerns remain with moving forward with this vendor. Mr. Gosnell 
is very frustrated with this process which has been ongoing for two years. The core team is 
looking at developing an RFP and doing a search for a vendor. It would take a substantial 
amount of time and money to replace the system. The committee discussed the ongoing 
issues with the system and options moving forward.  

 Grant Updates: 
o Emergency Management Performance Grant – Completed and closed out FY 

13/14/15 
o Homeland Security Program – FY 13/14 closed and FY 15 remains active until 

2017. 
o Waiting for PSAP grant award and Interoperable application to be released.  

 Mountain Lakes EMS Council Annual Awards Winners – Three recognized: 
o ALS Provider of the Year – Adrienne Hamilton of Cambridge Valley Rescue 

Squad 
o Betsy Bristol Memorial Award – Bruce Mason, EMS Coordinator 
o Excellence in EMS Quality & Safety – Cambridge Valley Rescue Squad  

  
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 July Communications Center Activity Report attached. Total incidents 6052 and telephone 
traffic 12,079.  

 App roll out – Introduced at the Supervisors meeting and at the Washington County Fair. 
Received a BRAVO in the Post Star.  

 Requests for 911 Records – The County Attorney stated it is according to a NY State law 
that records relating to calls to County 911 Centers are not releasable.   

 
OTHER BUSINESS: 
 
Chairman Suprenant stated that Board Chairman Henke requested consideration of a 
resolution in regard to Log Bay Day to forward to the full Board, attached. A motion to 
recommend sending Log Bay Day resolution to the full Board for consideration was moved by 
Mr. Shay and seconded by Mr. Haff. Discussion. The County Attorney stated Washington 
County does not control the water and does not own the land because it is State property so 
we cannot regulate those to any extent. Our part of Log Bay Day is the use of our resources, 
Sheriff’s Department and Public Safety Communications. The motion to recommend sending 
Log Bay Day resolution to the full Board for consideration was moved by Mr. Shay, seconded 
by Haff and adopted.  
 
A motion to adjourn was moved by Mr. Hogan, seconded by Mr. Shay and adopted. The 
meeting adjourned at  2:15 P.M.  
 
Respectfully submitted, 
Debra Prehoda, Clerk 
Washington County Board of Supervisors 
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