
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                       
HEALTH & HUMAN SERVICES COMMITTEE MEETING MINUTES 

AUGUST 31, 2016 
 

HEALTH & HUMAN SERVICES COMMITTEE MEMBERS PRESENT: Shay, LaPointe, 
Suprenant, Campbell, Fedler, Moore 
HEALTH & HUMAN SERVICES COMMITTEE MEMBERS ABSENT: Pitts 
SUPERVISORS: Hicks, Gang, Shaw, Idleman, O’Brien, Hogan Armstrong 
Debra Prehoda, Clerk    Chris DeBolt, County Administrator   
Al Nolette, Treasurer    Roger Wickes, County Attorney 
Gina Cantanucci-Mitchell, OFA Director  Tina McDougall, Public Health Fiscal Manager 
Kathy McIntyre, Assistant Director Public Hlt. Tammy DeLorme, Commissioner DSS  
Mike Gray, Youth Bureau    Rob York, Mental Health Director 
Public 
   
AGENDA AS PRESENTED IN COMMITTEE NOTICE: 
1) Call to Order 
2) Accept Minutes – July 27, 2016  
3) Department Reports/Requests: 
 A. Public Health 
  1)  Request to Apply for Adirondack Health Institute Grant Funding – Senior Safety Day 
  2)  Request for Budget Close Out FFY 15-16 – WIC 
  3)  Miscellaneous 
 B. Community Services/Mental Health 
  1)  New Contract Request – The Addictions Care Center of Albany, Inc. (100% State Aid) 
  2)  Budget/Contract Amendment Request – Council for Prevention (100% State Aid)  
 C. Youth Bureau 
  1)  Request for Budget Amendment – Recognizing Additional STSJP Funding 
 D. ADRC/OFA 
  1)  Program Updates 
 E. Social Services 
  1)  2016 to Date Program Updates  
  2)  Overnight Stay Authorization Request 
4) Other Business 
5) Adjournment   

 
Chairman Shay called the meeting to order at 10:00 A.M. 
 
A motion to approve the minutes of the July 27, 2016 meeting was moved by Mr. LaPointe, 
seconded by Mr. Moore and adopted.  

 
PUBLIC HEALTH – Kathy McIntyre, Assistant Director, addressed the following items with the 
committee: 

 Adirondack Health Institute Grant Funding – Senior Safety Day – They had already applied 
for a grant through the prevention agenda for postpartum depression. The grant was well 
received and the decision was made to do that as a regional level program. The 
Adirondack Health Institute put it on their work plan. Public Health applied again for the 
prevention agenda funding for a Senior Safety Day. This event is for all the seniors in the 
County and will be held on Thursday September 27th in Cambridge. It is at no cost to the 
seniors. Event flyer distributed, attached. They plan to use the $2,500 grant funding for the 
following: $1,700 towards food/beverages for the event, $300 for nightlights and $500 in 
educational materials/brochures. A motion to accept prevention agenda grant was moved 
by Mrs. Fedler, seconded by Mr. LaPointe and adopted. A motion to approve use of those 
funds for food and promotional materials was moved by Mrs. Fedler, seconded by Messrs. 
LaPointe and Campbell and adopted. A motion to amend budget to recognize Prevention  
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Agenda funding in the amount of $2,500 was moved by Mrs. Fedler, seconded by Mr. 
Campbell and adopted.  

 Budget Close Out FFY 15-16 WIC – The WIC budget closes out on September 30th. They 
still have some funds to spend and are looking to replenish supplies: Farmers Market 
cookbooks, water bottles for breastfeeding moms and pregnant moms, security cameras 
and resupply blue plastic documents holders, handout attached. A motion to approve WIC 
items requested was moved by Mrs. Fedler, seconded by Mr. Campbell and adopted.   

 Miscellaneous:  
o Clinton County – Regional grant funding opportunity to promote and support 

pediatric obesity prevention. Clinton County will be the lead agency. A motion to 
authorize participation and apply with Clinton County for a regional grant was moved 
by Mr. Campbell, seconded by Mr. LaPointe and adopted. Budget amendment 
required once grant is awarded.  

o LIFT Grant – Linking Interventions for Total Population Health – Requesting 
permission to apply for grant funding in partnership with other counties in the region 
that addresses obesity and diabetes. Essex County is the lead agency. These 
programs have to be evidence based. The regional funding is $56,000 first year and 
$222,000 in years two and three. The efforts are focused on integration of evidence 
based services; to provide services outside the clinical settings.  A motion to 
approve letter of intent to participate in LIFT grant was moved by Mrs. Fedler, 
seconded by Mr. Campbell and adopted.   

o Use of DSRIP (Delivery System Reform Incentive Payment Program) monies 
towards a grant writer for the counties. They would like to obtain the services of a 
grant writer to obtain more funding to be able to provide more programing. DSRIP 
funding can be used in that way and it would cost each county about $1,000 to go in 
together for a grant writer. A motion to approve applying funding for grant writer was 
moved by Mr. Moore, seconded by Mrs. Fedler and adopted.   

o Alliance for Positive Health based in Plattsburgh is planning to bring a syringe 
exchange program to Warren and Washington Counties and are applying for grant 
funding for this program. The needle exchange program has proven to decrease the 
spread of a number of other diseases and reduces the number of needles that end 
up on our roadsides and parks. They are looking for a letter of support for the 
program to help them secure grant funding. A motion to give Public Health 
permission to submit a letter of support for this program was moved by Mr. LaPointe, 
seconded by Mrs. Fedler and adopted.   

 
COMMUNITY SERVICES/MENTAL HEALTH – Rob York, Director, addressed the following 
items with the committee:  

 Amend Budget - Council for Prevention – A motion to amend the budget and contract for 
the Council for Prevention, Inc. to allow pass through of 100% State funding from the NYS 
Office of Alcoholism and Substance Abuse Services in the amount of $350 as COLA 
adjustment provided by NYS OASAS was moved by Mr. LaPointe, seconded by Mrs. 
Fedler and adopted.  

 Budget Amendment/New Contract – Establish a new contract because 820 River St. is 
merging with The Addiction Care Center and the fourth quarter funding in the amount of 
$72,835 which includes a $435 COLA will move to the new contract. A motion to transfer 
the fourth quarter funding from 820 River St. to the Addiction Care Center and recognize 
the $435 COLA for a total of $72,835 was moved by Mr. Campbell, seconded by Mrs.  
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Fedler and adopted.  

 Walk for Recovery event to raise awareness about substance abuse issues will be held on 
Saturday, September 10, 2016 from 10 AM to 2 PM at the Glens Falls City Park, flyer 
attached.  
 

YOUTH BUREAU – Mike Gray, Director, addressed the following items with the committee:  

 Budget Amendment – Recognizing Additional STSJP (Supervision and Treatment Services 
for Juveniles Program) Funding they receive from DSS. A motion to accept STSJP funding 
from DSS in the amount of $22,874 and forward request to amend the budget to the 
Finance Committee for consideration was moved by Mr. LaPointe, seconded by Mr. 
Campbell and adopted.   

 Program Updates: In July held a safe sitter program in Whitehall and he reported on their 
activities at the Washington County Fair.   
 

OFFICE FOR THE AGING – Gina Cantanucci-Mitchell, Director, addressed the following items 
with the committee: 

 Program Updates: 
o Annual Health and Wellness Expo will be held on October 6, 2016 at the Kingsbury 

Firehouse, Hudson Falls from 10 AM to 4 PM, flyer attached. The Treasurer 
suggested contacting Capital Financial for participation in this event.  

o Memorandum of Understanding (MOU) – Working with the Glens Falls Hospital on 
their healthy food initiative called Feel Good Movement bringing healthy food to the 
workplace. Washington County employees could order healthy food and vegetables 
for pick up during the week. The grant the Glens Falls Hospital has will help 
supplement the cost of the food by $7.00. A motion to authorize permission to enter 
into an MOU with the Health Promotion Center of Glens Falls Hospital for 
participation in this program was moved by Mrs. Fedler, seconded by Mr. Campbell 
and adopted. With this MOU, the County is agreeing to promote and support the 
program. If a County employee wants to participate, they will have to go online and 
register.   

o 3D Funding – OFA receives federal funding called 3D funding that can only be used 
for evidence based programs. She has talked to the committee before about using 
the funding toward the savvy caregiver program. At this time, she would like to 
engage in an MOU with Public Health to provide $2,100 to support their Tai Chi for 
arthritis program. A motion to accept using 3D funding toward Public Health’s Tai 
Chi program was moved by Mr. Suprenant, seconded by Mr. LaPointe and adopted.  

o NY Connects Funding (Information assistance and referral program for individuals of 
all ages) & BIP (Balance Incentive Program) – They have guidelines on how they 
can use the funding. She would like to support the mobile health program supported 
by Director Mark Spiezio which serves the southern end of Washington County. 
What they do is an elder check program which is very similar to a care transition 
program where they receive a referral from a hospital or physician and the mobile 
health program goes out and does a review of medications and a safety check of the 
home (that the home is free of harm to the individual). The money would be given to 
them to promote the NY Connects Program on the line of public education. They 
would talk about the NY Connects Program; provide a brochure and information on 
how to contact OFA for more information/services. Kathy McIntyre, Assistant 
Director of Public Health, stated they are also involved in the mobile health unit. 
These are people who don’t qualify for home care services coming out of the  



Health & Human Services Committee Meeting Minutes 
August 31, 2016 – Page 4 

 
hospital. It is not in competition with home care services. A motion to authorize 
permission for OFA to engage in an MOU with the Mobile Health Care Program and 
provide a funding component for their public education was moved by Mrs. Fedler, 
seconded by Mr. Campbell and adopted.  

 
DEPARTMENT OF SOCIAL SERVICES – Tammy DeLorme, Commissioner, addressed the 
following items with the committee:   

 Overnight Stay Authorization Request – The Commissioner will be attending a Leadership 
and Policy Forum presented through the Public Welfare Association in Latham on October 
5th and 6th. The title this year is Supporting Children and Families in Our Communities. 
There is no fee for the Commissioner to attend other than it does start late in the day and 
goes into the evening and would like permission to stay overnight. A motion to approve 
overnight stay request was moved by Mr. LaPointe, seconded by Mrs. Fedler and adopted.   

 2016 to Date Program Updates: 
o Staff Turnover – The Commissioner focused today on the position of Social Services 

Examiner and distributed and discussed the attached handout. DSS has (34) Social 
Services Examiner positions in the department out of their total staff of 132. They 
determine eligibility for various programs and investigate welfare fraud and fill in the 
the Child Enforcement Unit. It is a front line position. The pay range for this CSEA 
Grade 10 position is $17.27 base to $18.19 at step 4. Out of the 34 position, 26 have 
become vacant during the seventeen month period, 2015 to August 31, 2016. Four 
of those positions were backfilled twice. The agency has to deal with all kinds of 
regulations and clients with many complex needs. She would like to add on more 
positions so someone leaving does not hurt as bad, lessens the impact on 
operations, but being aware of the budget constraints does not request additional 
positions. In the department’s 2017 budget request, she is asking for one more 
Social Services Examiner and one Senior Social Services Examiner positions. The 
agency can see some lightening of the load with the State takeover of Medicaid. 
Discussed possibly making then all 40 hour per week employees or possibly 
changing their pay grade and not add on positions. One of these new positions 
would be working with our homeless population. The Commissioner noted this 
position is paid less than what our surrounding counties pay their employees. The 
reimbursement on these positions varies with the program. Chairman Shay 
recommends she meet with the Budget Officer and County Administrator to discuss 
this issue. Changes in grade would need to be negotiated with the union.  

o Community First Choice Option is part of the Affordable Care Act and was approved 
in October 2015 but it is retroactive to July 1, 2015. They have not seen an increase 
in demand yet but will require another Caseworker position in OFA/ADRC area 
which is 100% reimbursable and will be included in the 2017 budget.  

o Benefit Programs Handout – Distributed and explained Benefit Programs handout, 
attached. She noted the State made a funding shift several years ago and whereas 
TANF was a 75%/25% split, they took it all to 100% federal funds. There is a lifetime 
limit for how long you can receive TANF benefits which could be up to five years. 
The State then added in Safety Net which used to be a 50%/50% split and when 
they made TANF 100% federal, they shifted the Safety Net reimbursement to 
29%/71% local cost.    

o Homeless Shelter Expenses, included on Benefit Programs handout. She plans to 
request in the 2017 budget two (2) additional Caseworkers for the homeless 
population; one to work with the family and one to work with adults. She cannot  
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commit to reducing the cost but probably can reduce the amount of time that they 
are placed in housing. The County Treasurer reported that starting with next week’s 
weekly MMIS deposit, it is going from $213,500 to $210,400 which over 52 weeks is 
a $156,000 savings. The State is getting money through the Affordable Care Act and 
they are starting to share that with the counties.  

 
OTHER BUSINESS: None 
 
The meeting adjourned 11:16 A.M.  
 
Respectfully submitted, 
Debra Prehoda, Clerk  
Washington County Board of Supervisors 
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