
FINANCE COMMITTEE MEETING MINUTES 
SEPTEMBER 8, 2016 

 
FINANCE COMMITTEE PRESENT: Campbell, LaPointe, Shay, Idleman, Haff, Pitts, O’Brien, Fedler, 
Shaw 
FINANCE COMMITTEE MEMBERS ABSENT: Suprenant, Hogan 
SUPERVISORS: Henke, Hicks, Moore, Armstrong 
Debra Prehoda, Clerk of the Board   Chris DeBolt, County Administrator  
Roger Wickes, County Attorney     Al Nolette, County Treasurer  
Laura Chadwick, Real Property Tax Director   Public        
 
AGENDA AS PRESENTED IN COMMITTEE NOTICE: 
1. Call to Order 
2. Accept Minutes – August 11, 2016 
3. Medicare Advantage Health Insurance Renewal – Capital Financial 
4. Department Requests/Reports: 
      A. Treasurer 
 1)  Monthly Reports – Sales Tax 
 2)  Two (2) Parcels RPTL§1138 – Withdrawal of Parcels from Foreclosure 
      B. County Administrator 
 1)  Budget Amendments 
      a. Mental Health (2) New Contract/Amend Budget the Addictions Care Center of Albany, Inc. & Amend Budget Council for  
          Prevention 
      b. Youth Bureau – Accept STSJP Funding from DSS 
      c. Clerk of the Board – Transfer Funds to .2 for Purchase of Recorder  
      d. Public Health – Recognize Prevention Agenda Project Funds 
      e. Public Safety – Lightning Damage 
      f. District Attorney – Recognize Revenue – Crimes Against Revenue Program 
                   g. Sewer District (2) – Compost & Capital Project 114 Long Term Control Plan 
           h. Sheriff – Recognize Grant Revenue 
5)  Authorize Contract with GPI – RFP Parking Areas & Service Roads 
6)  2017 Budget Update 
7)  Other Business 
8)  Adjournment  
 

Chairman Campbell called the meeting to order at 9:24 A.M.  
 
A motion to accept the minutes of the August 11, 2016 meeting was moved by Mr. O’Brien, seconded 
by Mr. Shay and adopted.  
 
MEDICARE ADVANTAGE HEALTH INSURANCE RENEWAL – CAPITAL FINANCIAL – John Weber 
and Kristy Laney - June 1st is the renewal date for our active employees and January 1st for Medicare 
Advantage/retirees 65 or older. Last year the County switched to Humana, who gave the County a 
minus 20% premium. This year they went out for RFPs and Humana came in with a 5.3% increase 
with a monthly rate of $252.76. There was a slight increase in enrollment. The retirees are very 
pleased with Humana because: in and out of network combined, zero dollar co-pay on all generic 
drugs, cover compression stockings, and meal, counseling, discount, etc. programs. Updated the 
committee on the June active employees enrollment. The shift to the Blue Shield debit card plan has 
significantly dropped the budget cost; health insurance costs before open enrollment $8,868,598.84 
and after open enrollment $8,539,588.27 mainly due to shift and two less enrollments, 495 to 493. 
The employees premium payment is less for this plan. The County Administrator attributed the shift in 
the debit card plan to himself, the Personnel Director and County Treasurer telling the employees the 
value of this plan. Capital Financial reported that the employees are using the Wellness debit card; 
362 members for a total of $80,315.58. A motion to forward to the full Board a resolution to authorize 
Chairman to sign Medicare Advantage Health Insurance contract was moved by Mr. O’Brien and 
seconded by Mr. Shay. Discussion. Capital Financial has found a voluntary dental plan that the 
retirees could use and there will be no cost to the County. Retirees would have to go directly to 
Capital Financial to get this dental plan. The motion to forward to the full Board a resolution to  
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authorize Chairman to sign Medicare Advantage Health Insurance contract was moved by Mr. 
O’Brien, seconded by Mr. Shay and adopted. 
 
DEPARTMENT REQUEST/REPORTS: 
TREASURER – Al Nolette, Treasurer, addressed the following items with the committee: 

 Sales Tax Report – attached. Sales tax to date totals $12,143,964.45; $818,130.05 under year to 
date compared to last year. If things do not change, we will not make budget. On October 13th 
there is another true up and that will provide important information for the budget process.   

 Due Town/Due County handouts distributed, attached. Discussion ensued on how these figures 
are applied to the tax calculations. The Due Town/Due County is comprised of pro rata taxes, 
shortage on the roll and Article 7 write offs. The Treasurer recommended to Supervisors when 
talking about their town budgets to talk about dollars not the rate. Towns have the option to pay 
their Due County to the Treasurer and should let him know by October 1st if they plan to pay 
direct. If towns need an invoice to pay direct, contract the Treasurer.  

 Two (2) Parcels RPTL§1138: 
o To Authorize the Cancellation and Exemption of a Certain Parcel Located in the Town of 

Kingsbury from Taxation Pursuant to RPTL Article 11- A motion to cancel tax liens because 
there is no practical method to enforce collection of taxes for the years 2014, 2015 and 
2016 on the Kenneth Sullivan parcel 139.-1-14 in the Town of Kingsbury in the amount of 
$413.60 was moved by Ms. Idleman, seconded by Mr. O’Brien and adopted.  

o To Authorize the Cancellation and Exemption of a Certain Parcel Located in the Town of 
Granville from Taxation Pursuant to RPTL Article 11 – A motion to cancel tax liens because 
there is no practical method to enforce collection of taxes for the years 2014, 2015 and 
2016 on the Scott Reed parcel 117.14-8-43 in the Town of Granville in the amount of 
$54.98 was moved by Mr. O’Brien, seconded by Mr. Shay and adopted.  

 To Accept Payment of Returned Village Taxes until November 30, 2016 and after that date 
levy on the following year’s Town and County tax bill was moved by Mr. Shay, seconded by 
Mr. Pitts and adopted.  

 To Accept Payment of Returned School Taxes until November 30, 2016 and after that date 
levy on the following year’s Town and County tax bill was moved by Mr. O’Brien, seconded by 
Mr. Shay and adopted.  

 
COUNTY ADMINISTRATOR: Chris DeBolt, County Administrator, addressed the following items with 
the committee:  

 BUDGET AMENDMENTS: handout attached. 
o Amend Mental Health Budget and Contract to allow Pass Through of 100% State Funding 

as a COLA adjustment in the amount of $350 to the Council for Prevention was moved by 
Mr. Shay, seconded by Mr. O’Brien and adopted.   

o Amend Mental Health Budget and Contract to Allow Pass Through of 100% State Funding 
as a COLA adjustment in the amount of $435 and authorize a new contract due to the 
merger of the Addictions Care Center of Albany, Inc. and 820 River St., Inc. was moved by 
Ms. Idleman, seconded by Mr. Shay and Mrs. Fedler and adopted.  

o Amend Budget – Youth Bureau to reflect the increase in rollover Supervision and 
Treatment Services for Juveniles Program (STSJS) funding in the amount of $22,874 was 
moved by Mr. Shay, seconded by Mrs. Fedler and adopted.  

o Amend Budget – Clerk of the Board to purchase a recorder as the current recorder is 
broken in the amount up to $500 transferring funds between line items was moved by Ms. 
Idleman, seconded by Mr. Shaw and adopted.  
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o Amend Public Health Budget recognizing Prevention Agenda Project funding in the amount 

of $2500 was moved by Mr. Shay, seconded by Mr. O’Brien and adopted.  
o Amend Public Safety budget to Cover Damage to Radio Equipment caused by lightning 

strike in the amount of $5,611 was moved by Mr. O’Brien, seconded by Mr. Shay and 
adopted.  

o Amend Budget – Sewer District No. 2 Compost Facility to cover budget shortfall for 
disposal fees in the amount of $30,000 transferring funds between line items was moved by 
Mrs. Fedler, seconded by Messrs. Pitts and Shay and adopted.  

o Amend Budget – Capital Project 114 Long Term Control Plan Phase 1 due to change 
orders in the Force Main Re-Routing resulting in a budget shortfall in the amount of 
$255,277 transferring funds between line items was moved by Mr. Shay, seconded by Ms. 
Idleman and adopted.  

o Standard Work Day and Reporting Resolution to correct days per month based on record 
of activities reported for Martin McGuinnes was moved by Mr. Shay and seconded by Mrs. 
Fedler and Ms. Idleman. Discussion. Mr. Haff mentioned this is a part time employee 
working full time according to his hours. He will only get the maximum credit for the hours 
he works. The motion to establish a standard work day and reporting resolution to correct 
days per month based on record of activities reported for Martin McGuinnes was moved by 
Mr. Shay, seconded by Mrs. Fedler and Ms. Idleman and adopted.   

o Support Adirondack Community College Capital Improvement Plan for 2017 – 2018 in the 
total amount of $2,600,000 to provide an improved learning environment, necessary repairs 
to old equipment, and upgrades to existing facilities which have deteriorated was moved by 
Ms. Idleman and seconded by Mr. O’Brien. Discussion ensued. There is no cost to the 
County; the local share will be paid by capital chargeback funds received from students 
attending ACC who reside outside of the sponsor counties. Mr. Haff stated the County 
approves the ACC budget and then that amount is put into our budget and asked if at our 
budget time that number could be changed. If we did not appropriate the money then the 
college would be short. The ACC budget amount has been committed to. The additional 
mortgage tax request if approved by the State would be reserved for capital project needs. 
The motion to support Adirondack Community College Capital Improvement Plan for 2017 
– 2018 in the total amount of $2,600,000 to provide an improved learning environment, 
necessary repairs to old equipment, and upgrades to existing facilities which have 
deteriorated was moved by Ms. Idleman, seconded by Mr. O’Brien and adopted. Mr. Shay 
opposed.  

o To Adopt Introductory Local Law C of 2016 that provides that no exemption under Section 
487 shall be applicable for the purpose of County taxation with respect to any solar or wind 
energy or farm waste energy system and forward to the full Board for consideration was 
moved by Mr. O’Brien and seconded by Mr. Shaw. Discussion.  Questioned if there was 
another Ag and Markets exemption for a farm energy system but the Real Property Director 
was unaware of any such exemption. She stated there are exemptions for ag buildings. 
There is very little probability of a commercial methane digester in the county. Mr. Henke 
stated digesters work better in areas where the temperature is more consistent. The motion 
to forward resolution to the full Board to adopt Introductory Local Law C of 2016 that 
provides that no exemption under Section 487 shall be applicable for the purpose of County 
taxation with respect to any solar or wind energy or farm waste energy system was moved 
by Mr. O’Brien, seconded by Mr. Shaw and adopted. Opposed Messrs. Pitts and Shay. 

 
PROCUREMENT POLICY – The County Administrator stated an issue came up at the Government 
Operations Committee regarding three professional contracts he has with Larry Paltrowitz, Benetech  
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and auditor services that are all over $5,000 and according to the Procurement Policy he would have 
to go out for RFPs for all those contracts. He feels it is not in our best interest to change any of those 
contracts right now. A proposed amendment to the Procurement Policy is indicated in bold on page 
17 and the wording to remove is in italics. The purpose of the amendment is that the department 
head can bring a professional service contract for more than $5,000 to their oversight committee and 
then the committee can state yes put this out to RFP or indicate we are going to renew the contract. 
He also made one little edit on page 9 that if a contract is under $5,000 the department head is not 
going to issue an RFP but needs to run the scope of work through the committee. A motion to 
approve amendments to the Procurement Policy was moved by Mr. Shaw and seconded by Mr. Haff 
and Ms. Idleman. Discussion. Mr. Haff asked if the oversight committee approves not going out for 
RFP will the contract still come to the Board for approval and the County Administrator stated yes 
because you need a resolution authorizing the Chairman to sign. The motion to approve amendments 
to the Procurement Policy was moved by Mr. Shaw, seconded by Mr. Haff and Ms. Idleman and 
adopted.  
 
Budget amendments for District Attorney’s CARP (Crimes Against Revenue Program) grant and 
Sheriff’s Livescan grant have not been prepared yet and will be submitted under the Budget Officer’s 
name.    
  
AUTHORIZE CONTRACT WITH GPI – RFP Parking Areas & Service Roads – A motion to present a 
resolution to authorize the Chairman to sign contract for professional services with GPI to conduct the 
study of the parking lot was moved by Mr. O’Brien and seconded by Mr. Pitts. Discussion. Mr. Shaw 
asked if the scope of work has been defined and will it be in the resolution. Mr. O’Brien stated the 
scope of work was defined in the RFP that went out. Chairman Campbell stated the scope was 
basically to find all the problem spots in the parking lot and fix them. A copy of the RFP was 
distributed, attached. Mr. Haff stated the committee voted to award an RFP that the committee has 
not seen. There were brief presentation by the vendors that submitted proposal but no RFP 
information distributed.  Chairman Campbell stated we moved forward on the recommendations of 
the Superintendent of Buildings and Grounds and the Superintendent of Public Works. Mr. Shaw 
feels we are moving too fast on this whole thing. Chairman Campbell stated that GPI’s hourly rates 
were lower and closest on the number of hours it will take to do the study. Roger Wickes, County 
Attorney, stated the RFP was for a lump sum amount. The hourly rate shows you how you get to the 
amount. The motion to present a resolution to authorize the Chairman to sign contract for 
professional services with GPI to conduct the study of the parking lot was moved by Mr. O’Brien, 
seconded by Mr. Pitts and adopted. Mr. Shaw opposed.   
 
2017 BUDGET UPDATE – Mr. Hicks stated the tax cap without adjustments is .68%. He asked are 
we going to work with the budget and back into that number so it gets under the cap or work to put 
together a good budget. He would like to set a public hearing to override the cap. It does not mean 
we have to override the cap or pass a law to override the cap but be proactive now whether we are 
overriding the cap or not. He would love to come in under the cap. A motion to present a resolution to 
set a public hearing on a local law to override the tax cap was moved by Ms. Idleman and seconded 
by Mrs. Fedler. Discussion. Chairman Campbell stated the projected sales tax revenue for next year 
is not good and the Treasurer added that he thinks for the first time in five years that we are going to 
use fund balance The motion to present a resolution to set a public hearing on a local law to override 
the tax cap was moved by Ms. Idleman, seconded by Mrs. Fedler and adopted. Mr. Haff opposed and 
Mr. Shay was not present for the vote.   
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Mr. Henke stated the town of Argyle has passed local laws to override the tax cap and included the 
following language, paraphrased: Whereas it is completely inappropriate to have the state 
government mandating what we can charge for property taxes when they are not under the same  
obligations. Several Supervisors stated the County should add similar wording to our proposed local 
law.  
 
Mr. Moore asked the Treasurer for the fund balance amount. The Treasurer stated the County’s 
current fund balance is about $14M. He stated a comfortable fund balance is about 20% or two 
months of your operations. The County should be at around $18M to $20M. Noting, if the County gets 
below $10M it is not good. Mr. O’Brien stated with declining sales tax and other pressures coming on 
us maybe it is time to start talking about 8% sales tax. The County Administrator thinks that is a 
discussion that should be had. Chairman Campbell recommended first having a discussion with 
Warren and Saratoga Counties to see if they have any plans to increase their sales tax amount. 
Currently, the three counties are all at 7%.  
 
OTHER BUSINESS:  
 
WORKERS COMPENSATION – The Workers Compensation assessments for the county, towns and 
villages was distributed last month with substantial increases to those municipalities. The 
assessments have been recalculated using $250,000 of the $1.4M Workers Compensation fund 
balance. Workers Compensation Assessment handout attached. A motion to accept 2017 Workers’ 
Compensation Assessments was moved by Mr. Shay, seconded by Mr. O’Brien and adopted.   
 
CAR POOL RATES – The County Administrator stated vehicles not purchased by the Car Pool, this 
happens with vehicles purchased with federal funds, crime forfeiture, seized and possibly purchasing 
some through DSS, are charged the forty-five cent mileage rate. The forty-five cent Car Pool mileage 
rate was based on gasoline, wear and tear maintenance and eventual depreciation and replacement 
of that vehicle. He is requesting to reduce the Car Pool mileage rate for vehicles not purchased by the 
Car Pool to thirty five cents per mile and waive daily minimum rate. These vehicles were not taken 
into account when this new Car Pool budget was established last year. The impact to the Car Pool 
fund is probably less than $10,000. A motion to approve thirty-five cent Car Pool mileage rate and 
remove daily minimum rate for vehicles not purchased by the Car Pool fund was moved by Mr. 
O’Brien, seconded by Mr. LaPointe and adopted.  
 
CHAIRMAN’S SIGNATURE REQUIRED ON IDA PROJECT – The IDA approved an agreement with 
Hard as a Rock Training Center, dba Rocksport and TSRB Enterprises, LLC. The Agency will provide 
financial assistance in the form of a payment of lieu of taxes, mortgage tax exemption and sales tax 
abatements regarding a tourist destination retail construction project. The Chairmen of Warren and 
Washington Counties need to sign off on any IDA project that includes assistance to retail. A motion 
to authorize the Chairman’s signature on resolution approving this project was moved by Mr. O’Brien, 
seconded by Mr. LaPointe and adopted.  
 
The meeting adjourned at 12:03 P.M. 
 
Respectfully submitted by 
Debra Prehoda, Clerk  
Washington County Board of Supervisors 
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