
 

 

 
JOINT FINANCE & AGRICULTURE, PLANNING, TOURISM & COMMUNITY DEVELOPMENT  

COMMITTEE MEETING MINUTES – SEPTEMBER 23, 2016 

 

AGRICULTURE, PLANNING, TOURISM & COMMUNITY DEVELOPMENT COMMITTEE MEMBERS 
PRESENT: Fedler, Idleman, Shay, Haff, Armstrong, Moore, Skellie  
AGRICULTURE, PLANNING, TOURISM & COMMUNITY DEVELOPMENT COMMITTEE MEMBERS 
ABSENT: None. 
FINANCE COMMITTEE MEMBERS PRESENT: Campbell, LaPointe, Shay, Idleman, Haff, O’Brien, 
Fedler, Shaw, Hogan 
FINANCE COMMITTEE MEMBERS ABSENT: Suprenant, Pitts 
SUPERVISORS: Henke, Hicks, Gang 
Debra Prehoda, Clerk of the Board   Chris DeBolt, County Administrator 
Roger Wickes, County Attorney    Laura Oswald, Economic Dev. Director    
Al Nolette, County Treasurer    Corrina Aldrich, Director Soil & Water & Staff   
Brian Gilchrist, Exec. Director Cooperative Extension 
Public    
 
AGENDA AS PRESENTED IN COMMITTEE NOTICE: 
1) Call to Order 
2) Accept Minutes – July 18, 2016 
3) Nick Caimano & Bob Nemer – Discuss Civic Center 
4) Consider Budget Requests: 

a) Cornell Cooperative Extension 
b) Soil & Water Conservation District 
c) Tourism 
d) Economic Development/Planning 

5) Other Business 
6) Adjournment 

  
Chairwoman Fedler and Chairman Campbell called the joint Agriculture, Planning, Tourism and 
Community Development and Finance Committee meeting to order at 10:00 A.M.  
 
A motion to accept the minutes of the July 18, 2016 Agriculture, Planning, Tourism and Community 
Development Committee meeting was moved by Mr. Shay, seconded by Mr. Skellie and adopted.  
 
Nick Caimano addressed the committee. He is a former Warren County Supervisor and is now a 
member of the Civic Center Coalition Board. They are reaching out to us because the Civic Center is 
a community civic center and possibly the County could use the civic center for a function such as an 
ag equipment show or business show. They are a 501C corporation. The civic center is a center for 
the community and they would like the County to be more active over there. Mr. Haff stated in the 
past the Civic Center has asked for County support and does not feel Washington County gets 
anything from this center but a place to go. Concern was expressed that this will lead to a request for 
a financial commitment from the County. Mr. Caimano stated this is a different group running the 
Civic Center from several years ago. The center used to be owned by a public organization by the 
City of Glens Falls. The Civic Center is a for profit business but members of the Board get no financial 
gain. He is not asking for money or a donation. Spend money if you like to do things for the benefit of 
Washington County at the Civic Center. He stated use the Civil Center for our benefit and yes that will 
cost. They just received $2M for renovations/upgrades to the Civic Center. The coalition that runs the 
Civic Center is a 501C management company running a for profit business, the Civic Center. The city 
of Glens Falls still owns the building at this time. Mr. Henke stated it is nice to know it is available.  
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BUDGET REQUEST PRESENTATIONS: 
 
CORNELL COOPERATIVE EXTENSION - Brian Gilchrist, Executive Director, addressed Cornell 
Cooperative Extension 2017 budget request:  

A8750 Appropriation Revenue 

Agriculture & Livestock $326,363 $0.00 

 Distributed and explained attached handout, Cornell Cooperative Extension Washington 
County – 2016 Budget Request Highlights.  He stated a food event or cow show would be 
possible at the Civic Center. This budget represents a 5% increase in the County contribution. 
The parenting education program will be continued and they will use some of the County 
appropriation for that program. Using a little over $17,000 of their General Fund to balance this 
budget. Salaries were budgeted with a 2% increase. They give back to the County $25,000 in 
the form of rent. Informational handout on programs distributed, attached. Changes to the Fair 
Labor Standards Act will impact the 4-H program and that staff will move from salary to hourly, 
37.5 hours per week plus overtime. Staffing level remains the same as last year. 

 
SOIL & WATER CONSERVATION DISTRICT – Corrina Aldrich, Director, addressed Soil & Water 
2017 budget request: 

A8730 Appropriation Revenue 

Conservation $170,000 $0.00 

 Distributed and explained attached handout, Washington County SWCD 2016 Financial Plan.  
Requesting the same appropriation as last year. They did write and successfully received three 
grants for $1.7M for five area farms to address environmental issues. At the State level for 
conservation districts, increase in environmental protection funds and some of those coming to 
the district to be spent on water quality projects. They are discussing looking at projects that 
will give back to the county – purchasing sediment basins for use by County and town 
highways. The money must be spent within a year. Discussion ensued on addressing the 
weeds in the swimming area at Lake Lauderdale. Laura Oswald, Economic Development 
Director, stated through the CFA process, the WQIP program there are invasive species and 
water control grants. It is possible the County could get a WQIP grant to address issues. Soil 
and Water are seeing fewer tree and shrub orders. The fall fish orders are minimal and they 
are considering possibly rotating fall orders with other counties. The fund balance is doing a 
little better than last year. They are going to need to hire someone probably by the end of next 
year. Currently have four full time employees and typically one summer intern a year.  
 

TOURISM: addressed the 2017 budget request: 

A6411 Appropriation Revenue Net Cost 

Publicity – I Love NY $0 $0 $0 

The County Administrator stated he plans to address tourism the same as this year. They are working 
with the consultant and hope to get as much out of them as possible by year end and pay them out of 
this year’s I Love NY grant allocation which ends with the calendar year. He recommends taking the I 
Love NY appropriation for 2017 at the first of the year and put it in contingency; approximately 
$80,000. He did not budget the revenue from I Love NY or occupancy tax. The occupancy tax will be 
used towards the cash match to the RFP. The County has $44,996 in the occupancy tax account. A 
motion to use occupancy tax as the cash match for tourism consultant RFP was moved by Ms. 
Idleman and seconded by Mr. Shay. Discussion. No occupancy taxes have been expended for 
several years. The County Administrator had discussions with Airbnb at the recent NYSAC  
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conference. They are aggressively contacting counties stating they will enter into a revenue collection 
agreement and collect occupancy tax for the county on all of their rentals in the county. The money 
would then be remitted to the Treasurer. Sales tax is collected on State authority so they cannot 
collect. He will continue his discussions with Airbnb and bring the revenue collection agreement to the 
Finance Committee for consideration once that happens. The motion to use occupancy tax as the 
cash match for tourism consultant RFP was moved by Ms. Idleman, seconded by Mr. Shay and 
adopted.  Corrections to budget lines: 2016 estimated revenue State Aid for Tourism should be 
$60,098 and revenue A.6411.1113 occupancy tax should be $5,000. It was noted that the occupancy 
tax has decrease substantially due to closure of several lodging facilities.  

 
ECONOMIC DEVELOPMENT – Laura Oswald, Director, addressed the following 2016 items: 

 Budget Amendment – Ag Plan with ASA – Part of the ag plan was paid in 2015 and ASA is 
billing the County for work to date. This is being paid through a reimbursement grant but the 
County has to first pay and then request reimbursement. A motion by the Finance Committee 
to amend budget for payment of the Countywide ag plan in the amount $38,250, recognize 
grant revenue in State Aid account 4625 and expense, was moved by Mrs. Fedler, seconded 
by Ms. Idleman and adopted.  

 County Planning Board projects for August, handout attached. She mentioned ongoing 
discussions regarding the ultimate fate of the County Planning Board.  

 Copier – quote comparison handout attached. The current copier is over twenty years old. 
There is $7500 in the 2016 budget under miscellaneous that was dedicated for payment of the 
County’s portion of the ag plan but that invoice was paid in 2015 leaving these funds available. 
She recommends going with the Konika C308 at approximately $3800. Requesting a budget 
amendment to move funds from miscellaneous to equipment for the copier purchase. A motion 
to amend budget moving funds from miscellaneous to equipment for the purchase of a copier 
was moved by Ms. Idleman and seconded by Mr. Shay. Discussion. Mr. O’Brien asked if a 
better quality printer would last longer. The Veterans Office copier is also failing and a larger 
copier could serve both departments. A motion to amend to authorize moving forward with the 
purchase of an adequate copier to meet the needs of both Economic Development and 
Veterans and move the funds from miscellaneous to equipment was moved by Ms. Idleman, 
seconded by Mr. Shay and adopted. The motion by the Finance Committee to amend budget 
moving funds, $7500, from miscellaneous to equipment for the purchase of a copier was 
moved by Ms. Idleman, seconded by Mr. Shay and adopted as amended.  

 Economic Development and Planning Department: 2016 Highlights, handout attached. 
There has been significant activity regarding the dewatering site. Discussion ensued on the 
call for more dredging by state and federal officials. The issue is that the scope of remediation 
was not sufficient. The argument is that they did not dredge enough areas.   

 
Economic Development 2017 budget request:  

A8020 Appropriation 

Personnel $125,416 

Equipment $0 

Contractual $129,000 

Total $254,416 

Revenue: None. Net Cost: $254,416 plus benefits.  
The budget request is for level funding but would like the committee to decide what they believe the 
county should be as a resource. She cannot continue with the capacity of work that office has been  
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handling. She stated when the position of Economic Development Coordinator was created there was 
not one word about planning or tourism. Essentially, she has undertaken the responsibility of three 
different departments. The Characteristics Department Functions/Services handout was distributed 
and sees that as a menu of services. Some they do and some are handled by other departments. 
She is essentially doing all of these typical functions that these departments do and most counties 
have five to twelve employees responsible for these tasks. The committee needs to decide what 
services they want to see delivered. She stated what happens is that you become so fractured you 
can’t do a good job with all of it. Last year they budgeted for the Economic Development Director, 
Senior Planner and a Clerk. The Senior Planner could not be found and a Junior Planner was hired 
(Clerk was qualified and hired as the Junior Planner) and the Clerk position was not backfilled. 
Possibilities: they can stay the way they are and eliminate the Clerk position and reduce job 
responsibilities; decide what responsibilities you want to see and look at the resources to deliver 
them. The tourism study will guide how the County wants to proceed. There is about $15,000 in the 
budget for a part time Clerk plus tourism funding in contingency that could be applied towards 
creating a tourism position. What she is asking for, because they did not hire a Senior Planner and a 
Clerk therefore there is $35,000 remaining in the personal services 2016 budget and it would be 
really nice to have just a one-time check in compensation for trying to hold all this all together for the 
last year. It is a committee discussion to determine what services should be provided. Her job 
description does not include planning. The County Administrator recommends looking at an 
alternative to the current County Planning Board. He has a local person with thirty-five years of 
Planning experience who is willing to do 239 referrals on a contract basis. That would allow us to 
eliminate the County Planning Board and contract for the 239 referrals which would free up the Jr. 
Planner. It would cost about $15,000 to outsource 239 referrals. The Jr. Planner would then help 
municipalities with site plan reviews and be a floating resource in land use issues. A motion to go 
ahead with RFP for county planning 239 referral services and elimination of the County Planning 
Board was moved by Mr. Moore and seconded by Ms. Idleman. Discussion. The Economic 
Development Director stated what would be helpful is giving the second GIS license to the Jr. 
Planner. Mr. Campbell stated the license makes sense if the two departments, Real Property and 
Economic Development, work together. The motion to go ahead with RFP for county planning 239 
referral services and elimination of the County Planning board was moved by Mr. Moore seconded by 
Ms. Idleman and adopted. Contractual includes Boards and Counsels: County Planning Board about 
$2000 for training, etc, Lakes to Locks and Lake George Lake Champlain Planning Board. Just today 
received a funding request from Lakes to Locks to increase their funding from $3500 to $5000 to help 
with funding the Hoosic Hudson Partnership. Recommendation was not to increase funding and leave 
the allocation level at $12,000.  
 
The Economic Development Director mentioned the additional compensation request noting that 
there is $35,000 remaining in personal services in the 2016 budget.  
 
Executive Session - A motion to enter executive session to discuss matters leading to the 
employment, promotion, demotion, etc. of a particular person was moved by Ms. Idleman, seconded 
Mr. Armstrong and adopted.  A motion to return to regular session was moved by Mr. Shay, seconded 
by Ms. Idleman and adopted. No action was taken in the executive session.  
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OTHER BUSINESS: 

 Hudson River Black River – The amount is the same. Our agreement ends in 2018 and we need 
to talk to our elected officials.  

 ANCA – A.6410.4290 - $2500 allocation. Mr. Haff questioned what they do for the County. 
Information sent with their 2017 allocation request will be forwarded to all Supervisors. Mr. 
Campbell stated all the allocations to special groups will be discussed during the budget process.  

 
The joint meeting adjourned at 12:40 P.M.  
 
Respectfully submitted,  
 
Debra Prehoda, Clerk  
Washington County Board of Supervisors 
 





























G/L Account Number Account Description 2015 Actual Amount 2016 Amended Budget
2017 Department 

Requested 2016 Adopted Budget
16 Adopted/17 

Requested Variance

A.6411.1113 Tax on Hotel Room Occupancy 15,958.61 12,000.00 0.00 12,000.00 (12,000.00)

$15,958.61 $12,000.00 $0.00 $12,000.00 ($12,000.00)

A.6411.2655.06 Minor Sales Buy Local - Matching Funds (675.00) 0.00 0.00 0.00 0.00

A.6411.2655.07 Minor Sales Tourism - Matching Funds (305.00) 0.00 0.00 0.00 0.00

($980.00) $0.00 $0.00 $0.00 $0.00

A.6411.3715 State Aid for Tourism Promotion 52,303.00 60,098.00 0.00 0.00 0.00

$52,303.00 $60,098.00 $0.00 $0.00 $0.00

$67,281.61 $72,098.00 $0.00 $12,000.00 ($12,000.00)

A.8020.2655.01 Minor Sales Minor Sales, Other 0.00 500.00 0.00 0.00 0.00

$0.00 $500.00 $0.00 $0.00 $0.00

A.8020.2706 Grants from Local Governments 5,000.00 0.00 0.00 0.00 0.00

$5,000.00 $0.00 $0.00 $0.00 $0.00

A.8020.3780 Agriculture & Farmland Protection Planning Grant 604,843.00 0.00 0.00 0.00 0.00

$604,843.00 $0.00 $0.00 $0.00 $0.00

A.8020.4910 Community Development Act 0.00 337,000.00 0.00 0.00 0.00

$0.00 $337,000.00 $0.00 $0.00 $0.00

$609,843.00 $337,500.00 $0.00 $0.00 $0.00

$677,124.61 $409,598.00 $0.00 $12,000.00 ($12,000.00)

A.6411.4000.01 Tourism ILNY - Advertising 77,471.35 0.00 0.00 0.00 0.00

A.6411.4000.03 Tourism ILNY - Mailing 995.00 0.00 0.00 0.00 0.00

A.6411.4000.04 Tourism ILNY - Travel 1,172.10 0.00 0.00 0.00 0.00

A.6411.4000.05 Tourism ILNY - Web Development 2,032.99 0.00 0.00 0.00 0.00

A.6411.4000.09 Tourism ILNY - Displays 1,342.00 0.00 0.00 0.00 0.00

A.6411.4000.12 Tourism ILNY - Other 4,374.98 0.00 0.00 0.00 0.00

A.6411.4000.13 Tourism ILNY - Familiarization 18,849.55 0.00 0.00 0.00 0.00

A.6411.4068 Contracted Services 30,000.00 2,400.00 0.00 0.00 0.00

A.6411.422004 I Love New York 0.00 120,196.00 0.00 0.00 0.00

A.6411.4220A Administration fees 2,393.79 0.00 0.00 0.00 0.00

A.6411.4220P Tourism Prior Year 0.00 900.00 0.00 0.00 0.00

A.6411.4440.18 Miscellaneous Other 326.00 0.00 0.00 0.00 0.00

$138,957.76 $123,496.00 $0.00 $0.00 $0.00

$138,957.76 $123,496.00 $0.00 $0.00 $0.00

A.8020.121 Regular Earnings 97,636.51 140,000.00 125,416.00 140,000.00 (14,584.00)

A.8020.122 OT (1.0) 16.69 0.00 0.00 0.00 0.00

A.8020.9010 State Retirement 10,296.15 0.00 0.00 0.00 0.00

A.8020.9030 Social Security/Medicare 7,357.07 0.00 0.00 0.00 0.00

A.8020.9040 Workers Compensation 2,144.00 0.00 0.00 0.00 0.00

A.8020.9060.01 Hospital & Medical Insurance 7,781.30 0.00 0.00 0.00 0.00

$125,231.72 $140,000.00 $125,416.00 $140,000.00 ($14,584.00)

1110-1199 - Non Property Tax Items

WASHINGTON COUNTY Budget Worksheet Report

Fund:      A - General Fund

REVENUES

Department:       6411 - Tourism

3000-3999 - State Aid

Account Classification Total: 1110-1199 - Non Property Tax Items

2651-2699 - Sale of Property & Compensation for Loss

Account Classification Total: 2651-2699 - Sale of Property & Compensation for Loss

3000-3999 - State Aid

Account Classification Total: 3000-3999 - State Aid

Department Total: 6411 - Tourism

Department:       8020 - Planning

2651-2699 - Sale of Property & Compensation for Loss

Account Classification Total: 2651-2699 - Sale of Property & Compensation for Loss

2700-2799 - Misc Local Sources

Account Classification Total: 2700-2799 - Misc Local Sources

10 - Personal Services

Account Classification Total: 3000-3999 - State Aid

4000-4999 - Federal Aid

Account Classification Total: 4000-4999 - Federal Aid

Department Total: 8020 - Planning

REVENUES Total

EXPENSES

Department:       6411 - Tourism

40 - Contractual

Account Classification Total: 40 - Contractual

Department Total: 6411 - Tourism

Department:       8020 - Planning

Account Classification Total: 10 - Personal Services



G/L Account Number Account Description 2015 Actual Amount 2016 Amended Budget
2017 Department 

Requested 2016 Adopted Budget
16 Adopted/17 

Requested Variance

WASHINGTON COUNTY Budget Worksheet Report

A.8020.4010 Telephone 664.20 1,500.00 1,500.00 1,500.00 0.00

A.8020.4020 Postage 8,574.28 1,000.00 1,000.00 1,000.00 0.00

A.8020.4030.01 Office Supplies Other 1,160.70 1,500.00 1,500.00 1,500.00 0.00

A.8020.4068 Contracted Services 80,000.00 80,000.00 105,000.00 80,000.00 25,000.00

A.8020.4069 Non Medical Jail 37,850.00 25,000.00 0.00 25,000.00 (25,000.00)

A.8020.4070 Dues & Subscriptions 0.00 500.00 1,500.00 0.00 1,500.00

A.8020.4100 Printing 3,128.01 1,000.00 1,000.00 1,000.00 0.00

A.8020.4180 Conference Expense 478.81 2,700.00 3,000.00 3,500.00 (500.00)

A.8020.4220 Advertising/Publicity 0.00 1,300.00 0.00 0.00 0.00

A.8020.4260 Mileage Expenses/Car Pool 1,529.55 2,500.00 2,500.00 3,000.00 (500.00)

A.8020.4410 Boards & Councils 5,830.00 12,000.00 12,000.00 12,000.00 0.00

A.8020.4440.18 Miscellaneous Other 7,500.00 7,500.00 0.00 7,500.00 (7,500.00)

A.8020.4625.01 Grants Other 604,843.00 337,000.00 0.00 0.00 0.00

$751,558.55 $473,500.00 $129,000.00 $136,000.00 ($7,000.00)

$876,790.27 $613,500.00 $254,416.00 $276,000.00 ($21,584.00)

A.8730.4290 Program Expenses 150,000.00 170,000.00 170,000.00 170,000.00 0.00

$150,000.00 $170,000.00 $170,000.00 $170,000.00 $0.00

$150,000.00 $170,000.00 $170,000.00 $170,000.00 $0.00

A.8750.4290 Program Expenses 273,225.00 310,822.00 326,363.00 310,822.00 15,541.00

$273,225.00 $310,822.00 $326,363.00 $310,822.00 $15,541.00

$273,225.00 $310,822.00 $326,363.00 $310,822.00 $15,541.00

$1,438,973.03 $1,217,818.00 $750,779.00 $756,822.00 ($6,043.00)

$677,124.61 $409,598.00 $0.00 $12,000.00 ($12,000.00)

$1,438,973.03 $1,217,818.00 $750,779.00 $756,822.00 ($6,043.00)

($761,848.42) ($808,220.00) ($750,779.00) ($744,822.00) ($5,957.00)

$677,124.61 $409,598.00 $0.00 $12,000.00 ($12,000.00)

$1,438,973.03 $1,217,818.00 $750,779.00 $756,822.00 ($6,043.00)

($761,848.42) ($808,220.00) ($750,779.00) ($744,822.00) ($5,957.00)

Department Total: 8750 - Agriculture & Livestock

40 - Contractual

Account Classification Total: 40 - Contractual

Department Total: 8020 - Planning

Department:       8730 - Conservation

40 - Contractual

Account Classification Total: 40 - Contractual

Department Total: 8730 - Conservation

Department:       8750 - Agriculture & Livestock

40 - Contractual

Account Classification Total: 40 - Contractual

Grand Totals:     

EXPENSES Total

Fund REVENUE      Total: A - General Fund

Fund EXPENSE      Total: A - General Fund

Fund Total: A - General Fund

REVENUE GRAND Totals:     

EXPENSE GRAND Totals:     
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