JOINT FINANCE AND PERSONNEL COMMITTEE MEETING MINUTES
OCTOBER 13, 2016

FINANCE COMMITTEE MEMBERS PRESENT: Campbell, LaPointe, Shay, Suprenant, Idleman,
Pitts, O’Brien, Fedler, Shaw, Hogan

FINANCE COMMITTEE MEMBERS ABSENT: Haff

PERSONNEL COMMITTEE MEMBERS PRESENT: LaPointe, O’Brien, Shay, Suprenant, Pitts
PERSONNEL COMMITTEE MEMBERS ABSENT: None

SUPERVISORS: Henke, Hicks, Moore, Skellie, Armstrong

Debra Prehoda, Clerk of the Board Chris DeBolt, County Administrator
Roger Wickes, County Attorney Al Nolette, County Treasurer
Melissa Fitch, Personnel Director Public

AGENDA AS PRESENTED IN COMMITTEE NOTICE:
1. Call to Order
Finance
2. Accept Minutes — September 8, 2016
3. Department Requests/Reports:

A. Treasurer

1) Monthly Reports — Sales Tax

Joint Finance & Personnel
4. 2017 Budget Update

5. Personnel
A. 2017 Department Staffing Requests
B. Exempt Salary Schedule Review

5) Discuss Fire Coordinator Interview Dates
6) Other Business
7) Adjournment

Chairman Campbell called the meeting to order at 9:32 A.M.

A motion to accept the minutes of the September 8, 2016 Finance Committee meeting was moved by
Mr. Hogan, seconded by Mr. O’Brien and adopted.

DEPARTMENT REQUEST/REPORTS:

TREASURER - Al Nolette, Treasurer, addressed the following items with the committee:

e Sales Tax Report — attached. Sales tax to date totals $14,338,646.57; $749,012.84 under year to
date compared to last year. Chairman Campbell stated he is budgeting for the same amount of
sales tax in the 2017 budget as budgeted in 2016, $19.450M.

BUDGET AMENDMENTS:

e To Adopt Introductory Local Law “D” of 2016 — A motion to present a resolution to adopt
Introductory Local Law “D” of 2016 authorizing overriding the tax levy limit for fiscal year 2017 was
moved by Mr. O’Brien, seconded by Ms. Idleman and adopted. Mr. Pitts opposed.

e To Set Date of Annual Meeting — A motion to set date of annual meeting, Friday, November 18,
2016, was moved by Ms. Idleman, seconded by Mr. O’Brien and adopted.

e Determine Time and Place for a Public Hearing on the 2017 Tentative Budget — A motion to set
public hearing on the 2017 Tentative Budget for Friday, November 18, 2016 at 10:05 AM was
moved by Mr. O’Brien, seconded by Ms. Idleman and adopted.

e To Amend Sheriff Budget for DCJS Legislative Grant — A motion to recognize grant award to the
Sheriff’'s Department through the NYS Department of Criminal Justice Services for the purchase of
Ultimate Unlock System in the amount of $9,600 was moved by Mr. Shay, seconded by Mr.
O’Brien and adopted.



Joint Finance and Personnel Committee Meeting Minutes
October 13, 2016 — Page 2

e Authorize Agreement and Funding for BIN 3306120, Town of Granville and BIN 3306710 Town of
Jackson, Bridge Paining; local share is 5% of project $58,821was moved Ms. Idleman, seconded
by Mrs. Fedler and adopted.

2017 BUDGET UPDATE:

Handouts distributed and discussed:

e 2017 Request Budget Changes from the Budget Meetings with Departments, handout attached.
All of these changes were discussed at the meetings held to go over departments’ 2017 budget
requests. Changes were also made to the Sewer District budget which are not included in the
handout. Mr. Suprenant stated that the Commissioners are in agreement with the 2017 proposed
budget and also with giving Sewer District employees a 2.5% increase.

e 2017 Budget Officer All Funds Budget Summary, handout attached.

Unreserved Fund Balances All funds budget summary & fund balance information.

Mr. Suprenant asked the County Treasurer how he is making adjustments to the budget for the loss
of the dewatering facility from the tax roll. They have not paid their taxes. The Treasurer stated it does
not have any effect on the budget. The County Administrator stated it will be spread over the rest of
our assessed valuation.

Recap of where we are at with 2017 budget: total fund balance appropriated with a 2% tax increase
would be $2,615,812 but need to subtract out $370,000 PV legacy leaving $2,245,812 which is
slightly below last year. To stay within the cap the number is an increase to the tax levy of $318,303
about a 1.01% tax increase on the levy. This does not include any personnel changes. The Treasurer
stated if the $2,245,812 appropriated fund balance was increased to $2,556,000 the budget would be
under the cap using the current numbers. The Budget Officer stated a 1% increase will not keep up
with union contracts and if not addressed could require a larger increase in the future. The Treasurer
stated probably $500,000 in fund balance will be used in 2016.

EQUALIZATION TABLE WITH PROPOSED 2% INCREASE ON LEVY - handout attached.
JOINT FINANCE & PERSONNEL COMMITTEE MEETING:

Chairman LaPointe called the Personnel Committee to order at 9:56 AM joining the Finance
Committee already in session.

2017 DEPARTMENT STAFFING REQUESTS — 2017 Budget Department Staffing Change request
was distributed and discussed, attached. Mr. O’Brien stated a lot of these positions state promote and
he wants to make sure that the upgrade to the position is for good reason not because of the person
in the position. The Treasurer stated it is the duties and not the person. The Personnel Director has
discussed all of these upgrades with the department head. The budget impact for these changes do
not include benefit costs.

BUILDINGS AND GROUNDS/ PARKS:

PT Laborer increase grade from 3 to 5 to make them competitive — seasonal positions
PT Laborer (New) — increase summer staff by one

Lifeguard/Laborer Increase Lifeguard rate of pay from grade 4 to grade 6 - seasonal
Senior Lifeguards from grade 6 to grade 7 more competitive - seasonal
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A motion to approve Buildings and Grounds requested personnel changes was moved by Mr.
O’Brien, seconded by Mr. LaPointe and adopted. (Finance Committee)

CODE ENFORCEMENT:

Code Enforcement Officer — new full time position — Help is needed with public assembly, business
and fire inspections. The County Administrator stated he increased the revenue for that department
because additional entities have been picked up. The part time Code Officer position is expected to
be gone by January 1%'. A motion to approve request for new Code Enforcement Officer was moved
by Mr. O’Brien and seconded by Ms. Idleman. Discussion. Mr. Shaw stated the fees should be
increased. The motion to approve request for new Code Enforcement Officer was moved by Mr.
O’Brien, seconded by Ms. Idleman and adopted.

COUNTY ADMINISTRATOR:

Assistant to County Administrator New Exempt position to be filled by current Secretary to County
Administrator and backfill the Secretary to County Administrator at a lower grade. The County
Administrator stated he is hampered by the day to day putting out fires. He could be more effective if
he had assistance. A motion to approve the requested personnel changes (both positions) was
moved by Mr. LaPointe and seconded by Ms. Idleman. Discussion. Mr. Pitts stated the salary for the
Secretary to the County Administrator was increased a few years ago. A job description for the
Assistant to the County Administrator position is under development. The Purchasing Coordinator’s
work has increased and the County Administrator proposes that the person filling the Secretary to the
County Administrator position will perform clerical duties and also lend support to the Purchasing
Coordinator. It was asked if those purchasing responsibilities should go with the Assistant
Administrator position and the County Administrator stated we probably need a full time Purchasing
Coordinator and leave the current Purchasing Coordinator part time. The Treasurer’s Office is also
doing purchasing with the procurement card. Mr. O’Brien stated IT and Highway also have employees
doing purchasing. Mr. Suprenant stated he is against any new positions that are not absolutely
necessary. Mr. Campbell stated in the 2017 budget there are four new positions requested plus DSS.
Mr. Hicks questioned that we have not assessed the office in total and what is needed. Mr. O’Brien
agrees with looking at an overall assessment. He does support the position but would like to look at
overall assessment. Ms. Idleman stated that it has been known that there was more work than the
two staff could handle. The County Administrator stated his ideal office would be a full time
Purchasing Coordinator, the current Purchasing Coordinator going to part time, a full time Assistant to
the Administrator and a full time Secretary to the County Administrator. The motion to approve the
requested personnel changes (both positions) was moved by Mr. LaPointe, seconded by Ms. Idleman
and adopted. Mr. Suprenant opposed. (Mr. Pitts out of the room)

COUNTY CLERK:

DMV Clerk — New and eliminate the summer position. It was questioned if this full time request is the
result of the DMV mobile unit. The Personnel Director stated they used to have 13 positions and this
position would bring them up to 9 currently. Not interested in moving forward with this request.
Recording Clerk — promote from grade 8 Account Clerk to Recording Clerk grade 9. A motion to
approve promotion of Account Clerk to Recording Clerk due to duties increasing was moved by Mr.
O’Brien, seconded by Mrs. Fedler and adopted.

DEPARTMENT OF PUBLIC WORKS:

Car Pool - Auto Mechanic Supervisor new — promotion of Auto Mechanic to Auto Mechanic
Supervisor due to performing supervisory duties. A motion to approve request was moved by Mr.
O’Brien, seconded by Mrs. Fedler and Mr. Pitts and adopted.
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Secretary to Superintendent of Public Works — New — This position was eliminated when the
Superintendent filled the Deputy Superintendent position. This position does a substantial amount of
clerical work and now that work is being done by the DPW Superintendent. A motion to approve
request was moved by Ms. Idleman and seconded by Mr. Pitts. Discussion. The Superintendent had
previously agreed to not fill this position so he could have the Deputy position but has found that there
is significant clerical work performed by this position. The motion to approve request was moved by
Ms. Idleman, seconded by Mr. Pitts and adopted.

Account Clerk (Temporary) — Requesting an Account Clerk to train three months with the Senior
Account Clerk who is retiring in November 2017. The Account Clerk will be replacing the retiring
Senior Account Clerk. Questioned the need for a three month overlap. The County Administrator
stated this position is responsible for the car pool billings, machinery billing, and Building and
Grounds pays DPW for administration support and this employee provides that doing all the reporting
for courts and DSS. Mr. O'Brien stated that department needs to look at streamlining their system
avoiding duplication of paperwork. Mr. Campbell suggested a month overlap. A motion to approve
request with three month overlap was moved by Mr. Hogan, seconded by Ms. Idleman, and adopted.
Messrs. Pitts and O’Brien opposed.

PERSONNEL:

Senior Typist — promote to Sr. Typist — a normal progression.

Civil Service Technician and Personnel Clerk from 35 hours per week to 40 hour per week positions.
A motion to approve requests was moved by Mr. Hogan, seconded by Mr. Shaw and adopted.

OFFICE FOR THE AGING:
Increase Employees from 35 hours per week to 40 hours per week.
A motion to approve request was moved by Ms. Idleman, seconded by Mr. Shay and adopted.

PROBATION:
Probation Officer to Sr. Probation Officer — promote due to normal progression.
A motion to approve request was moved by Mr. Hogan, seconded by Ms. Idleman and adopted.

PUBLIC HEALTH:

Typist to Senior Typist — A motion to approve request was moved Mr. Shay, seconded by Mr. Hogan
and adopted.

WIC Nutrition Aide PT to FT 100% funded

WIC Nutritionist PT replacing WIC Nutritionist Temp. 100% funded

WIC Senior Nutrition Aide replacing Clerk 100% funded

A motion to approve WIC requests was moved by Ms. Idleman, seconded by Mr. O’'Brien and
adopted.

PUBLIC SAFETY:
Communications Officers/Supervisors — $2 per hour increase. Start contract negotiations now.

SEWER DISTRICT:

Laborer - part of succession planning and eliminating a summer Laborer. Commissioners agreed to
this request.

A motion to approve request was moved by Mr. Hogan, seconded by Mr. Suprenant and adopted.

Additional 1% increase — The Sewer District employees’ salaries for 2017 include the 1.5%, the same
as County employees, but they are requesting an additional 1%. The Sewer District Commissioners
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approved the request for an additional 1%. Typically, the Sewer District salary increases mirror the
County increase. Mr. Brilling stated the job titles are specific to the Sewer District except the MOE
title. Mr. Campbell asked if this included his clerical. Mr. Brilling stated the Account Clerk is a Sewer
District Account Clerk. The County Attorney stated the County is the appointing authority for the
Sewer District Director and have the power over the budget. Mr. Brilling feels the increase is
deserved and necessary. The Treasurer stated there is one shared title, Sr. Account Clerk. Mr.
Brilling thought that was listed separately. He stated there is no rate increase. Discussion ensued on
the impact of doing this for one department. The Sewer District is essentially another department of
the County. Mr. Brilling stated the villages of Hudson Falls and Fort Edward pay their Laborers more.
Mr. Shaw stated there is no budget impact to the County taxpayers, the Sewer District Board of
Commissioners have already approved and two County Supervisors are Commissioners. Mr.
Campbell stated the only shared title is Account Clerk. Mr. O’Brien stated the County departments are
not going to see why the Sewer District employees should get an additional increase. Mr. Campbell
stated this will impact negotiations.

A motion to approve additional 1% increase was moved by Mr. Hogan, seconded by Mr. Suprenant
and adopted. Mr. O’Brien opposed.

SHERIFF:

Increases in grade for part time Deputy Sheriffs and Correction Officers due to recruitment difficulties.
These are non-union positions. No additional cost; savings in overtime.

A motion to approve requests was moved by Mr. Shaw, seconded by Mr. Suprenant and adopted.

SOCIAL SERVICES:

All remaining union & non-union positions from 35 to 40 hours (81 positions). The $104,950 is the
total local cost.

(3) Caseworker - New - Local cost 17 — 25%

Senior Social Services Examiner — New — Local cost 25%

Social Services Examiner — New — Local cost 25%

Principal Account Clerk — promote Bookkeeper

Chairman Campbell stated this should reduce the cost of housing in motels. He recommends passing
all the requests and not give them any more revenue. The County Administrator stated these
changes are zero cost net.

A motion to approve requests was moved by Ms. Idleman, seconded by Mr. Shay and adopted.

VETERANS:

Clerk — New Veterans Clerk — Chairman Campbell stated the Veterans Director has not been there
long enough to know if he needs clerical or not. The office currently does not have any clerical
support but the office has transitioned to more computerized paperwork. He feels we are a little
premature on this request. Mr. Hogan stated Clerks have been added in two other departments. They
serve 6800 veterans in the County.

A motion to approve request was moved by Mr. Hogan, seconded by Mr. Shay and adopted.
Supervisors Suprenant, Pitts, O’Brien and Campbell opposed.

WEIGHTS & MEASURES:

Inspector of Weights and Measures — New — The current Sealer of Weights and Measures is going to
retire and this new temporary position is to shadow/train with him from January to March. The County
Administrator stated this is a department of one and he is recommending during this transition to
consider folding Weights and Measures under Public Health. He stated the previous Administrator felt
that the State is going to make Public Health go into environmental health and Weights and Measures
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falls under that. Public Health could also provide his clerical support. The Civil Service test for the
position of Sealer has been ordered and this is a Board appointment. Committee discussed how long
position should shadow.

A motion to approve the position was moved by Mr. Shaw, seconded and adopted.

YOUTH BUREAU/ALTERNATIVE SENTENCING:

Court Referral Specialist — New — Fully funded by Safe Harbour grant funding.

A motion to approve request was moved by Ms. Idleman and, seconded by Mr. Hogan. Discussed if
the grant stipulated that the position must be maintained for a certain amount of time. A motion to
amend to add position will not continue without grant funding was moved by Mr. Shay, seconded by
Ms. Idleman and adopted. The motion to approve request was adopted as amended.

Assistant Director Youth Bureau/Alternative Sentencing — Increase from grade 16 to grade 19

Youth Bureau/Alternative Sentencing Supervisor — New — grade 16

These positions have been commensurate with the Probation Department and are not currently. The
County Administrator stated they always had parity.

A motion to approve requests was moved by Mr. Shay, seconded by Mr. Suprenant and adopted.
Chairman Campbell stated the Youth Bureau/Alternative Sentencing Director will want to be paid the
same as the Probation Director. Mr. Campbell stated those department heads were always paid the
same.

In conclusion the personnel requests considered today have a total budget impact not including the
Sewer District of $153,835.00 plus benefits.

EXEMPT SALARY SCHEDULE 2017 REVIEW - Salary Threshold 12/1/16 is $47,476. Distributed
and discussed the attached handout addressing exempt salaries that are under the Fair Labor
Standards amount for exempt positions. The salaries have to be increased to meet the minimum
standard amount or the positions are hourly employees. The following positions were impacted by
this change:

e Sealer Weights & Measures — County Administrator recommends keep exempt moving base
salary to $47,500.

e Crime Victims Advocate — currently exempt position under threshold. Recommending moving to
hourly grade 13. Also considered a motion to accept Crime Victim grant funding was moved by
Mr. O’Brien, seconded by Mr. Pitts and adopted.

e Election Commissioner — currently salary and recommend making hourly, grade 16. The
Chairman of the Board or County Administrator will have to approve any overtime. The Deputy
Commissioners used 13 hours of overtime and some time was compensated.

e Director of Veterans Affairs — current salary very close to salary threshold; keep exempt.

« 5™ Assistant District Attorney — current salary very close to salary threshold; keep exempt.

e Deputy County Clerk- 2017 salary will meet threshold.

These changes will have to be addressed at the November Board meeting to make the salary
changes to comply with the December 1, 2016 effective date and also budgeted for in the 2017
budget.

The Code Enforcement Administrator is currently hourly making in excess of the minimum threshold
and the recommendation is to add this position to the exempt salary schedule; $50,169.60.

These changes to comply with exempt salary threshold total $7,312.00.
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EXEMPT SCHEDULE - Draft exempt salary schedule attached. The County Administrator stated the
salaries are now listed in groups and introduced a new concept the top five senior management
positions, followed by department heads, deputies and then farther down the organization chart. He
has proposed adjustments to the salaries highlighted in yellow: County Attorney, Clerk of the Board,
Director Personnel/Civil Service, Youth Director and Director, Public Safety. The Personnel Director
stated when the top five position salaries were compared with the department head and deputy
salaries many of those salaries were above the senior management level positions. A handout was
distributed with the proposed increases, attached. The County Administrator stated raises are on
base. The Personnel Director stated when hiring new department heads their salaries have been
significantly increased. Mr. O’Brien asked if the prior County Administrator’s second change proposed
last year is included, adding steps to exempt salary schedule. Chairman Campbell stated the handout
lists who would get first and third steps. Mr. O’Brien stated making a designation between department
head and senior management level positions is a complete change in direction and this change may
alienate some of the department heads. A total change in philosophy. The Treasurer stated he has
heard these positions referred to as the core. The senior management positions deal with all the other
departments besides their own department duties. The cost difference between handout one, 1.5%
increase and handout two with proposed increases is $28,409. The County Administrator stated the
handout does not include the change in steps which would be an additional cost of $38,000 for step
one and $36,000 for step 3. Chairman Campbell questioned the step figures. The Personnel Director
stated the base salaries do not include the steps. Mr. O’Brien asked how many adjustments have
these position had in the last few years. In 2013, the County Attorney’s salary adjusted by $4,600,
2014 Clerk of the Board by $2,000 and 2015 Personnel Director by $2,000. The Personnel Director
stated the salaries are based on the position and responsibilities not the person in the position. She
stated there are deputy positions and second in command that do not have the responsibilities of
these department heads and in a lot of cases are making significantly more than these department
heads taking on two roles. Mr. Hogan would like to see a comparison of counties similar in size and
nature with their salaries for these positions. Chairman Campbell stated the positions might not
perform the same duties in the comparison. Mr. O’Brien stated you have to compare responsibilities.
Chairman Campbell stated the former County Administrator wanted to do a comprehensive salary
comparison and the Board did not move forward with it. Mr. Shaw asked what the budget impact
would be of these change and could it be stated that there is no further correction to these salaries for
ten years. Mr. DeBolt stated if that is the case no further corrections, the scope of this correction
needs to be increased because he feels very strongly there are other positions that need salary
adjustments. He did not want to bring forth a completely changed salary chart with a big price tag. If
the Board is interested in that, he would have no problem putting that together. Mr. Shaw stated if we
get the corrections to where they should be and know that cost then consider how to phase it in. The
County Administrator stated that every new department head hired in the last two years has come in
higher that the person they are replacing. Chairman Campbell stated there has been years that the
department heads were not given any increase in salary and that has caused them to fall behind. The
County Administrator stated these five senior management/core positions are involved in pretty much
every major thing that happens in the County. The Treasurer added in items that affect the County in
its entirety and communicate daily. The Board has never discussed these positions as core positions.
Chairman Campbell stated the steps total $68,000 and that helps all the exempt positions. Mr. Hogan
commented that this is the first he has seen this information. Chairman Campbell is looking for
direction on what to put in his budget. He stated he saw some of this information yesterday. Mr. Shaw
stated the five positions need to be looked at as a group not individual because it is job responsibility
or it defeats the purpose. The County Administrator and Personnel Director prepared the salaries
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presented. The cost for the increase in steps and salary adjustments is a little less than $100,000.
Chairman Campbell stated no casino revenue was budgeted for in 2017.

A motion that these increases be included in the tentative budget that will be presented in October
was moved by Ms. Idleman, seconded by Mr. LaPointe and adopted. Messrs. Suprenant and Hogan
opposed. Absent: Shay, Haff, Pitts.

Chairman Campbell urged Supervisors to contact him with any budget questions/concerns.

OTHER BUSINESS: None.

The meeting adjourned at 1:04 P.M.

Respectfully submitted by

Debra Prehoda, Clerk
Washington County Board of Supervisors



WASHINGTON COUNTY TREASURER
SALES TAX RECAP
FOR THE PERIOD 1/1/2014-12/31/2016

2014 2015 2016
Budget: $17,750,000.00|Budget: $18,650,000.00|Budget: $19,450,000.00
(Under)/Over (Under)/Over
Date Amount Date Amount Date Amount Prior Year Year-to-Date
2/6/2014 $995,094.83 2/6/2015] $1,145,238.10 2/5/2016] $1,176,875.82 $31,637.72 $31,637.72
2/13/2014 $322,790.05 | 2/13/2015 $331,683.48 | 2/16/2016 $313,824.52 ($17,858.96) $13,778.76
$1,317,884.88 $1,476,921.58 $1,490,700.34
3/6/2014 $856,007.55 3/6/2015 $935,061.44 3/7/2016] $1,014,871.89 $79,810.45 $93,589.21
3/13/2014 $251,942.47 | 3/13/2015 $256,645.88 | 3/14/2016 $254,383.55 ($2,262.33) $91,326.88
$2,425,834.90 $2,668,628.90 $2,759,955.78
4/7/2014] $1,101,445.21 | 4/6/2015| $1,151,593.85 | 4/7/2016] $1,170,840.07 $19,246.22 |  $110,573.10
4/14/2014 $781,294.55 | 4/13/2015] $1,287,858.02 | 4/13/2016 $576,540.94 ($711,317.08) ($600,743.98)
$4,308,574.66 $5,108,080.77 $4,507,336.79
5/6/2014] $1,056,688.09 5/6/2015] $1,163,351.75 5/6/2016] $1,175,440.60 $12,088.85 ($588,655.13)
5/13/2014 $461,874.28 | 5/13/2015 $330,685.07 | 5/13/2016 $296,205.44 ($34,479.63) ($623,134.76)
$5,827,137.03 $6,602,117.59 $5,978,982.83
6/6/2014] $1,062,883.66 6/8/2015] $1,147,143.39 6/7/2016] $1,203,423.70 $56,280.31 ($566,854.45)
6/13/2014 $285,274.69 | 6/12/2015 $319,443.79 | 6/13/2016 $239,900.81 ($79,542.98) ($646,397.43)
6/30/2014 $558,000.00 | 6/30/2015 $564,000.00 | 6/30/2016 $651,936.19 $87,936.19 ($558,461.24)
7/11/2014 $738,936.58 7/1/2015 $735,777.59 7/1/12016 $695,463.70 ($40,313.89) ($598,775.13)
$8,472,231.96 $9,368,482.36 $8,769,707.23
7/14/2014 $915,241.27 | 7/13/2015 $609,100.62 | 7/13/2016 $571,072.94 ($38,027.68) ($636,802.81)
$9,387,473.23 $9,977,582.98 $9,340,780.17
8/6/2014] $1,252,452.72 8/6/2015] $1,328,989.67 8/5/2016] $1,262,339.36 ($66,650.31) ($703,453.12)
8/13/2014 $313,815.69 | 8/13/2015 $347,791.89 | 8/15/2016 $275,315.05 ($72,476.84) ($775,929.96)
$10,953,741.64 $11,654,364.54 $10,878,434.58
9/8/2014] $1,245,559.72 9/8/2015] $1,307,729.96 9/7/2016] $1,265,529.87 ($42,200.09) ($818,130.05)
9/15/2014 $375,967.99 | 9/14/2015 $343,142,05 | 9/13/2016 $272,292.01 ($70,850.04) ($888,980.09)
$12,575,269.35 $13,305,236.55 $12,416,256.46
10/6/2014] $1,190,461.95 | 10/6/2015] $1,222,475.07 | 10/6/2016] $1,499,344.37 $276,869.30 ($612,110.79)
10/14/2014] $1,025,432.92 | 10/13/2015 $559,947.79 | 10/13/2016 $423,045.74 ($136,902.05) ($749,012.84)
$14,791,164.22 $15,087,659.41 $14,338,646.57
11/6/2014| $1,203,837.22 | 11/6/2015) $1,247,147.32 | 11/7/2016
11/13/2014 $272,159.91 | 11/13/2015 $269,850.44 | 11/14/2016
$16,267,161.35 $16,604,657.17 $14,338,646.57
12/8/2014] $1,205,980.11 | 12/7/2015] $1,228,632.68 | 12/6/2016
12/15/2014 $339,804.40 | 12/14/2015 $327,293.21 | 12/13/2016
12/31/2014 $490,000.00 | 12/31/2015 $495,000.00 | 12/30/2016
1/2/2015 $646,529.95 1/4/2015 $711,097.77 1/3/2017
$18,949,475.81 $19,366,680.83 $14,338,646.57
1/13/2015 $739,616.29 | 1/13/2016 $598,160.37 | 1/13/2017

$19,689,092.10

$19,964,841.20

$14,338,646.57

$19,689,092.10

$19,964,841.20

$14,338,646.57

($1,939,092.10)

(51,314,841.20)

$5,111,3563.43

salestaxrecap.xls




COUNTY OF WASHINGTON
LOCAL LAW NO. “D” OF 2016
Introduced by Supervisors Campbell, LaPointe, Idleman, Pitts, O’Brien, Fedler, Shaw

A LOCAL LAW PURSUANT TO CHAPTER 97-2011 OF THE LAWS OF THE STATE OF NEW
YORK AND SECTION 3-C OF THE GENERAL MUNICIPAL LAW OVERRIDING TAX LEVY LIMIT
FOR FISCAL YEAR 2017.

BE IT ENACTED, by the Board of Supervisors of the County of Washington, New York, as
follows:

Section 1. Title & Statement of Intent.
Washington County's intent is to override the tax levy limit imposed by Chapter 97-2011 of the
Laws of the State of New York and Section 3-C of the General Municipal Law for fiscal year 2017.

This level of tax levy is required to maintain necessary County services in the face of state
actions which cause excessive increases in mandated programs and direct billings as well as
diminished fiscal support.

Section 2. Authority.
The authority for this local law is the above referenced laws of the State of New York.

Section 3. Override of the tax levy limit.

For fiscal year 2017, the County of Washington shall override the real property tax levy limit
established by Chapter 97 of the Laws of 2011 of the State of New York and may adopt a budget
requiring a tax levy that is greater than such tax levy limit..

Section 4. Separability.
If any provision of this local law or the application thereof to any person or circumstance shall

be held invalid, the remainder of this local law and the application of such provision to other persons
or circumstances shall not be affected thereby.

Section 5. Effective Date.
This local law shall take effect upon filing in the office of the Secretary of New York State.

Resolution No. A October 21, 2016
By Supervisors

TITLE: To Adopt Introductory Local Law “D” of 2016

WHEREAS, Introductory Local Law “D” of 2016 authorizes overriding the tax levy limit for fiscal
year 2017, and

WHEREAS, pursuant to Resolution No. 264 adopted September 16, 2016, the Board of
Supervisors scheduled and conducted a public hearing on Introductory Local Law “D” of 2016 in the
Supervisors’ Chambers, County Office Building B, Fort Edward, New York on the 21%! day of October,
20186 at which time all interested parties were given the opportunity to speak; now therefore be it



RESOLVED, that the Board of Supervisors of the County of Washington, New York does
hereby enact Introductory Local Law “D” of 2016 effective upon filing in the office of the Secretary of
New York State.

BUDGET IMPACT STATEMENT: None.

Resolution No. E October 21, 2016
By Supervisors
TITLE: To Set Date of Annual Meeting
RESOLVED, that the 2016 Annual Meeting of the Washington County Board of Supervisors
shall commence at 10:00 AM on Friday, November 18, 2016 in the Supervisors’ Chambers, County
Office Building B, Fort Edward, New York.

BUDGET IMPACT STATEMENT: None.

Resolution No. g October 21, 2016
By Supervisors

TITLE: Determine Time and Place for a Public Hearing on the 2017 Tentative Budget

RESOLVED, that pursuant to Section 359 of the County Law, there shall be a public hearing to
hear all concerned persons regarding the 2017 Tentative Budget in the Supervisors’ Chambers, Fort
Edward, New York at 10:05 AM, Friday, November 18, 2016; and be it further

RESOLVED, that notice of such public hearing be published at least five (5) days prior to said
public hearing in the official newspapers for 2016.

BUDGET IMPACT STATEMENT: Costs for advertising contained in the Clerk’s budget.

Resolution No. D October 21, 2016
Supervisors
TITLE: To Amend Sheriff Budget for DCJS Legislative Grant
, WHEREAS, the Sheriff has been awarded a grant through the NYS Department of Criminal
Justice Services (DCJS) for the purchase of an “Ultimate Unlock System”, and
WHEREAS, the Public Safety and Finance Committees recommend acceptance of this grant;

now therefore be it
RESOLVED, that the County Treasurer be and he hereby is authorized to make the following

budget amendment:

Increase Appropriation:
A.3110.3111.4625.01 Sheriff-Contractual-Grants 9,600

Increase Revenue:
A.3389.02 State Aid-Grants & Awards Sheriff 9,600

BUDGET IMPACT STATEMENT: Recognizes DCJS grant funding.




Resolution No. _E_ October 21, 2016
By Supervisors

TITLE: Authorize Agreement and Funding for BIN 3306120, Town of Granville and BIN 3306710, Town of
Jackson, Bridge Painting, Washington County, P.I.N. 1760.05

WHEREAS, a Project for the BIN 3306120, Town of Granville and BIN 3306710, Town of Jackson,
Bridge Painting, Washington County, P.L.N. 1760.05 (the Project") is eligible for funding under Title 23 U.S.
Code, as amended, that calls for the apportionment of the costs such program to be borne at the ratio of 80%
Federal funds 20% non-federal funds, and

WHEREAS, the County of Washington desires to advance the Project by making a commitment of
100% of the non-federal share of the costs of $1,176,414.00; now therefore be it

RESOLVED, that the County Board of Supervisors hereby approves the above-subject project; and be
it further

RESOLVED, that the County Board of Supervisors previously authorized the County of Washington to
pay in the first instance 100% of the federal and non-federal share of the cost of Design work in the amount of
$50,000.00 for the Project or portions thereof, and be it further

RESOLVED, that the County Board of Supervisors hereby authorizes the County of Washington to pay
in the first instance 100% of the federal and non-federal share of the cost of Construction work for the Project
or portions thereof; and be it further

RESOLVED, that the sum of $1,126,414.00 is hereby appropriated and made available to cover the
cost of participation in the above phase of the Project; and be it further

RESOLVED, that in the event the full federal and non-federal share costs of the project exceeds the
amount appropriated above, the County Board of Supervisors shall convene as soon as possible to
appropriate said excess amount immediately upon the notification by the New York State Dept. of
Transportation thereof; and be it further

RESOLVED, that the Chairman of the Board of Supervisors of the County of Washington be and is
hereby authorized to execute all necessary Agreements, certifications or reimbursement requests for Federal
Aid and/or Marchiselli Aid on behalf of the County of Washington with the New York State Department of
Transportation in connection with the advancement or approval of the Project and providing for the
administration of the Project and the municipality's first instance funding of project costs and permanent
funding of the local share of federal-aid and state-aid eligible Project costs and all Project costs within
appropriations therefore that are not so eligible; and be it further

RESOLVED, that a certified copy of this resolution be filed with the New York State Commissioner of
Transportation by attaching it to any necessary Agreement in connection with the Project; and be it further

RESOLVED, this Resolution shall take effect inmediately.

BUDGET IMPACT STATEMENT: Local share is 5% of project or $58,821.




Budget Officer Recommendations

GENERAL FUND - REVENUES

L. 2017 ) Budget Officer
Account Dept. Description 2016 Amended DEHE. REuest Adjustment .
A1170.3025 Pub Defender |State Aid - Indigent Legal Services S 319,355.00 | § 325,000.00 | S (325,000.00)| S -
A1170.3025.01 Pub Defender |ILSF - Distributions S - S - S 118,031.00 | § 118,031.00
A1170.3025.02 Pub Defender |ILSF - Caseload Reduction S - S - S 84,977.00 | § 84,977.00
A1170.3025.03 Pub Defender |ILSF - Quality Improvement S - S - S 250,654.00 | $ 250,654.00
A1170.3025.04 Pub Defender |[ILSF - CAFA (Counsel at First Appearance) 5 - S - S 92,600.00 |$ 92,600.00
A1410.1136 County Clerk  |Automobile Use Tax 5 390,000.00 | S 350,000.00 | S 40,000.00 | S 390,000.00—
A1410.1255 County Clerk  |Clerk Fees $ 1,050,000.00 | § 1,000,000.00 | S 100,000.00 | S 1,100,000.00
A3110.3111.2626.01 |Sheriff Forfeiture of Crime Rpoceeds - State S 5,326.00 | § 5,000.00 | S (5,000.00)| S -
A3110.3111.2626.02 |Sheriff Forfeiture of Crime Rpoceeds - Federal S - S 25,000.00 | S (25,000.00)| S -
A3110.3111.3330 Sheriff State Aid - Unified Court Budget - Security S 20,000.00 | S - S 21,000.00 | $ 21,000.00
A3110.3111.3389.02 |Sheriff State Aid - Other Public Safety Grants S 19,945.00 | S - S 15,000.00 | $ 15,000.00
A3140.2210.99 Probation Property Rental (Parole) S . S - S 9,000.00 | $ 9,000.00
A3315.2389.01 Stop DWI Misc. Other Gov. DWI $ 20,000.00 | S - S 20,000.00 | S 20,000.00
A3315.2615 Stop DWI Fines - DWI - County Court S 95,000.00 | S - S 85,000.00 | S 85,000.00
A3620.1560.01 Code Enf. Safety Inspections - Building Permits S 80,000.00 | § 93,000.00 | S 7,000.00 | S 100,000.00
A3640.3389.12 Public Safety  |State Aid - Other Public Safety Grants S 186,000.00 | S - S 178,799.00 | S 178,799.00
A6411.1113 Misc. Tax on Hotel Occupancy S 12,000.00 | $ - S 5,000.00 | § 5,000.00
A7510.2655.01 Historian Minor Sales, Other S 600.00 | S - S 500.00 | S 500.00
A9900.1001 Pooled Real Property Taxes $ 31,464,000.00 | S 31,464,000.00 | S 629,280.00 | § 32,093,280.00
Total General Fund Revenue S 84,104,550.00 | S 78,394,508.00 | $ 1,301,841.00 | S  79,696,345.00




Budget Officer Recommendations

GENERAL FUND - EXPENSES

Account Dept. Description 2016 Amended 2017 Adjustment Bldges Offlce:r
Dept. Request Recommendation
A1170.122 Publ Defender |OT (1.0) S 1,500.00 | $ 80,000.00 | $§ (28,000.00)| S 52,000.00
A1170.4170 Publ Defender |Education/Training/Staff Development S 2,500.00 | S 3,000.00 | S 17,907.00 | § 20,907.00
A1430.2010 Personnel Office Equipment S - S 400.00 | S 400.00 | S 800.00
A1490.4070 DPW - Admin Dues & Subscriptions S 400.00 | S 700.00 | $ (300.00)| S 400.00

A1680.2010 IT Office Equipment S - S 26,395.00 | S (26,395.00)| $ -
A1680.2020 IT Computer Equipment S 10,912.00 | § 121,000.00 | S  (49,600.00)| $ 71,400.00
A1680.4120 IT Maintenance Contracts S 362,383.00 | § 443,649.00 | S  (30,000.00)| S 413,649.00
A1680.4360 IT Computer S 19,000.00 | $ 71,041.00 | S (56,241.00)| S 14,800.00
A3110.3112.121 (Sheriff Regular Earnings - Road Patrol S - S 2,102,469.00 | $§ (123,876.00)| $ 1,978,593.00
A3150.3152.121 |Sheriff Regular Earnings - Jail S 3,241,956.00 | $ 2,546,623.00 | S (382,200.00)| S 2,164,423.00
A7510.4440.18 Historian Miscellaneous Other S 1,325.00 | S 1,325.00 | § (625.00)| S 700.00
A9000.9901.02 Pooled Interfund Transfers - County Road $ 10,142,971.00 | $ 8,900,000.00 | $§ 500,000.00 | 9,400,000.00

Total General Fund Expenses

S 84,119,150.00

S 82,491,091.00

$ (178,930.00)

S 82,312,161.00




2017 Budget Officer All Funds Budget Summary

2017 Recommended 2017 Recommended Unreserved Estimated FB
Fund Appropriations Revenue App Fund Balance Fund Balance 12/31/15 used in 2016
General S 82,312,161.00 | S 79,696,349.00 | $§ 2,615,812.00 | S 15,974,700.00 | $ 2,879,697.00
Highway S 14,413,863.00 | S 13,913,863.00 | S 500,000.00 | S 1,500,385.00 | § 770,584.00
Road Machinery S 3,416,818.00 | S 3,624,200.00 | $ (207,382.00)| S 1,300,971.00 | $ 506,183.00
Car Pool S 782,560.00 | S 854,500.00 | S (71,940.00)| S 561,025.00 | S (27,197.00)
Community Dev S 1,074,201.00 | S 1,074,201.00 | S - S - S -
Solid Waste S 119,700.00 | S 75,800.00 | § 43,900.00 | S 277,274.00 | S 34,750.00
Health Insurance S 9,161,200.00 | $ 9,161,200.00 | $ - S 1,231,799.00 | S -
Worker's Comp S 1,277,575.00 | S 990,525.00 | § 287,050.00 | § 1,390,580.00 | S 258,258.00
Debt Service S 429,331.00 | S 196,251.00 | $ 233,080.00 | § - S 54,142.00
2016 Tax Levy S 31,464,000.00 -
2017 Est Tax Levy S 31,464,000.00 | (as budgeted)
2% increase| S 32,093,280.00
S 629,280.00 |(hypothetical)
2016 Casino Revenue $357,170.00

2016 Sales Tax S 19,450,000.00 2017 Casino Revenue 0
2017 Sales Tax S 19,450,000.00 |(as budgeted)

S - * $183,700 Placed in debt service

for this from sale of Argyle lands

2016 Mortgage Tax | S 352,766.00 |(est) ACC Debt Payment | $ 16,500.00
2017 Mortgage Tax | S 340,000.00 |(as budgeted) S 167,200.00

S 12,766.00 Remaining Balance of Earmarked funds

FINANCE COMMITTEE

10/13/16




UNRESERVED FUND BALANCES Finance Committee 10/13/2016

2016 ESTIMATED / 2017 PROJECTED

Actual Unreserved Total - 2015 Year End (per . . Health Workers'

i General County Road Road Machinery Car Pool Solid Waste :
Treasurer's Annual Report) Insurance Compensation
Fund Balance Appropriated in 2016 Budget 2,879,697 770,584 - - 34,750 - 258,258
Unappropriated - Unreserved Funds 13,095,003 729,801 1,300,971 561,025 242,524 1,231,799 1,132,322
Total as of 12/31/2015 15,974,700 1,500,385 1,300,971 561,025 277,274 1,231,799 1,390,580
Estimated 2016:

[Unreserved Fund Balance as of 12/31/15 15,974,700 1,500,385 1,300,971 561,025 | 277,274 1,231,799 1,390,580
Less: Projected Appropriations 2016 79,263,613 12,439,413 2,619,186 710,750 83,327 8,312,993 1,183,238
Plus: Projected Revenue 2016 77,904,772 12,928,634 2,655,400 791,550 65,420 7,684,004 947,075
Revenues / Over Expenses (1,358,841) 489,221 36,214 80,800 (17,907) (628,989) (236,163)

[Net Estimated Fund Balance 12/31/16 14,615,859 | 1,989,606 1,337,185 641,825 | 259,367 | 602,810 | 1,154,417 |
Projected 2017:

[Unreserved Fund Balance 12/31/16 14,615,859 1,989,606 1,337,185 641,825 259,367 602,810 1,154,417
Less: Recommended Appropriations 2017 82,312,161 14,413,863 3,416,818 782,560 119,700 9,161,200 1,277,575
Plus: Recommended Revenue 2017 79,696,349 13,913,863 3,624,200 854,500 75,800 9,161,200 990,525
Revenues / Over Expenses (2,615,812) (500,000) 207,382 71,940 (43,900) - (287,050)

lProjected Fund Balance 12/31/17 12,000,047 l 1,489,606 l 1,544,567 713,765 I 215,467 l 602,810 I 867,367 |

Fund Balance Projection 2017



SALARY COMPARISON

Hourly rates

Title WCSD RCSD Colonie ACSD Herk. Co. AVG.
PSSMW $17.54 $21.50 $29.93 $21.85 $17.88 $21.74
Sr. Op $20.48 $24.70 $34.70 $24.24 $21.10 $25.04
Op $18.51 $21.58 $25.81 $18.85 $18.87 $20.72
MEO/HEO* $19.38 $23.63 $21.51
SMW $14.46 $23.63 $19.05
Laborer $13.80 $22.70 $18.25
Sewer Super| $24.40 $37.51 $23.19 $30.96
Annual Salary
Title WCSD RCSD Colonie ACSD Herk. Co. AVG.
PSSMW | $36,483.20 | $44,720.00 | $62,254.40 | $45,448.00| $37,190.40 | $45,219.20
Sr. Op $42,598.40 | $51,376.00| $72,176.00 | $50,419.20| $43,888.00 | $52,091.52
Op $38,500.80 | $44,886.40| $53,684.80 | $39,208.00| $39,249.60 | $43,105.92
MEO/HEO*| $40,310.40 $49,150.40 $44,730.40
SMW $30,076.80 $49,150.40 $39,613.60
Laborer $28,704.00 $47,216.00 $37,960.00
Sewer Super| $50,752.00 $78,020.80 $48,235.20 | $64,386.40

* = Actual Rate incl. longevity




WASHINGTON COUNTY EQUALIZATION TABLE

2017 - TENTATIVE

WITH PROPOSED 2% INCREASE ON LEVY

10/13/16

* NOT ACTUAL RATE - ESTIMATE ONLY *

TOTAL ASSESSED EQUALIZED % TOWNISTO TOWN'S SHARE COUNTY Equalized Town % of TOWN'S 2017 TOWN'S 2016 2015 Per
RS1,3,56& ADVISORY FULL ASSESSED PAY OF OF COUNTY TAXABLE Taxable Equalized CO. TAXRATE  * CO. TAX RATE ¥ %
TOWN TAXABLE VALRS 7 RATE VALUE COUNTY TAX TAX LEVY VALUE Value Full Value PER $1,000 PER $1,000 INCREASE $100,000
ARGYLE 272,597,201 100.00% 272,597,201 5.381% 1,726,926 255,058,296 255,058,296 5.378% 6.77 6.76 0.15% $677.00
CAMBRIDGE 197,162,894 100.00% 197,162,894 3.892% 1,249,043 175,762,367 175,762,367 3.706% 7.11 6.99 1.72% $711.00
DRESDEN 132,688,986 46.00% 288,454,317 5.694% 1,827,382 130,739,394 284,216,074 5.992% 13.98 13.81 1.23% $643.08
EASTON 5,798,491 2.12% 273,513,726 5.399% 1,732,732 5,414,368 255,394,717 5.385% 320.02 314.71 1.69% $678.44
FORT ANN 644,181,412 100.00% 644,181,412 12.716% 4,080,942 622,704,867 622,704,867 13.129% 6.55 6.48 1.08% $655.00
FORT EDWARD 327,322,743 87.00% 376,233,038 7.427% 2,383,467 309,647,449 355,916,608 7.504% 7.70 7.60 1.32% $669.90
GRANVILLE 356,692,819 100.00% 356,692,819 7.041% 2,259,678 333,964,816 333,964,816 7.041% 6.77 6.68 1.35% $677.00
GREENWICH 426,016,201 100.00% 426,016,201 8.409% 2,698,847 390,628,444 390,628,444 8.236% 6.91 6.83 1.17% $691.00
HAMPTON 68,591,709 100.00% 68,591,709 1.354% 434,534 65,207,993 65,207,993 1.375% 6.66 10.64 -37.41% $666.00
HARTFORD 154,807,242 100.00% 154,807,242 3.056% 980,717 136,978,180 136,978,180 2.888% 7.16 7.11 0.70% $716.00
HEBRON 180,169,741 100.00% 180,169,741 3.556% 1,141,390 158,095,607 158,095,607 3.333% 7.22 711 1.55% $722.00
JACKSON 66,566,328 35.00% 190,189,509 3.754% 1,204,866 61,277,606 175,078,874 3.691% 19.66 20.07 -2.04% $688.10
KINGSBURY 701,262,629 100.00% 701,262,629 13.843% 4,442,556 657,862,340 657,862,340 13.870% 6.75 6.68 1.05% $675.00
PUTNAM 287,244,909 100.00% 287,244,909 5.670% 1,819,720 284,215,844 284,215,844 5.992% 6.40 6.32 1.27% $640.00
SALEM 126,722,493 57.00% 222,320,163 4.389% 1,408,416 115,397,110 202,451,070 4.268% 12.20 12.28 -0.65% $695.40
WHITE CREEK 143,797,509 64.37% 223,392,122 4.410% 1,415,207 129,773,192 201,605,083 4.251% 10.91 10.12 7.81% $702.28
WHITEHALL 203,131,828 100.00% 203,131,828 4.010% 1,286,857 187,879,133 187,879,133 3.961% 6.85 6.75 1.48% $685.00
TOTALS 4,294,755,135 5,065,961,460 100.000% 32,093,280 4,020,607,006  4,743,020,313 100.000%
[2017 Equalized Countywide Rate: $6.34 | [ Countywide Equalized Taxable Value Rate: $6.77]

2016 - FINAL * NOT ACTUAL RATE - ESTIMATE ONLY *

TOTAL ASSESSED EQUALIZED % TOWNISTO TOWN'S SHARE COUNTY Equalized Town % of TOWN'S 2016 TOWN'S 2015 2014 Per

RS1,3,5 6 & ADVISORY FULL ASSESSED PAY OF OF COUNTY TAXABLE Taxable Equalized CO.TAX RATE * CO.TAXRATE & %
TOWN TAXABLE VALRS 7 RATE VALUE COUNTY TAX TAX LEVY VALUE Value Full Value PER $1,000 PER $1,000 INCREASE $100,000
ARGYLE 271,546,754 100.00% 271,546,754 5.399% 1,698,632 251,383,975 251,383,975 5.369% 6.76 6.69 1.05% $676.00
CAMBRIDGE 196,453,497 100.00% 196,453,497 3.906% 1,228,894 175,855,282 175,855,282 3.756% 6.99 6.89 1.45% $699.00
DRESDEN 131,800,283 46.00% 286,522,354 5.696% 1,792,310 129,811,805 282,199,576 6.027% 13.81 13.64 1.25% $635.26
EASTON 5,731,096 2.12% 270,334,717 5.375% 1,691,050 5,373,360 253,460,377 5.413% 314.71 311.08 1.17% $667.19
FORT ANN 641,482,088 100.00% 641,482,088 12.753% 4,012,723 619,406,767 619,406,767 13.229% 6.48 6.39 1.41% $648.00
FORT EDWARD 328,564,138 87.00% 377,659,929 7.508% 2,362,411 310,684,517 357,108,640 7.627% 7.60 7.34 3.54% $661.20
GRANVILLE 356,757,464 100.00% 356,757,464 7.093% 2,231,658 334,094,658 334,094,658 7.136% 6.68 6.60 1.21% $668.00
GREENWICH 418,942,962 100.00% 418,942,962 8.329% 2,620,653 383,921,167 383,921,167 8.200% 6.83 6.73 1.49% $683.00
HAMPTON 68,030,896 100.00% 68,030,896 1.353% 425,560 64,746,794 64,746,794 1.376% 6.57 6.14 7.00% $657.00
HARTFORD 154,029,451 100.00% 154,029,451 3.062% 963,515 135,553,403 135,553,403 2.895% 7.11 6.99 1.72% $711.00
HEBRON 180,091,033 100.00% 180,091,033 3.580% 1,126,540 158,381,514 158,381,514 3.383% 7.11 6.65 6.92% $711.00
JACKSON 65,914,646 34.00% 193,866,606 3.854% 1,212,712 60,433,070 177,744,324 3.796% 20.07 19.89 0.90% $682.38
KINGSBURY 689,872,563 100.00% 689,872,563 13.715% 4,315,424 645,891,545 645,891,545 13.795% 6.68 6.59 1.37% $668.00
PUTNAM 286,954,566 100.00% 286,954,566 5.705% 1,795,014 283,948,156 283,549,156 6.065% 6.32 6.24 1.28% $632.00
SALEM 126,894,414 56.00% 226,597,168 4.505% 1,417,454 115,467,988 206,192,836 4.404% 12.28 11.85 3.63% $687.68
WHITE CREEK 142,612,535 68.00% 209,724,316 4.170% 1,311,908 129,618,989 190,616,160 4.071% 10.12 10.25 -1.27% $688.16
WHITEHALL 201,033,311 100.00% 201,033,311 3.997% 1,257,542 186,267,945 186,267,945 3.978% 6.75 6.61 2.12% $675.00
TOTALS 4,266,711,697 5,029,899,675 100.00% 31,464,000 3,990,841,935 4,706,774,119 100.52%
[2016 Equalized Countywide Rate: $6.26 | [ Countywide Equalized Taxable Value Rate: $6.68 |

#x NOTE:  The Countywide Taxable Value Rate is the average of the County rate if all Towns were at 100% value, To see how each Town compares to the County average, multiply the Town's County Rate by the Town's Equalization
Rate (Advisory Rate) to convert the rate as if it were 100%. This has been done in the final column of this spreadsheet. If a Town's rate is higher than the County average, the Town's Taxable Value is lower than the County's average
(meaning the Town has more exemptions within their Town). If a Town's rate is lower than the County average, the Town's Taxable Value is higher than the County's average (meaning the Town has less exemptions within their Town).

16.17 equalization 10/13/2016 10:11 AM



WASHINGTON COUNTY

WASHINGTON COUNTY
MR HER R CIVIL SERVICE/PERSONNEL DEPARTMENT
WASHINGTON COUNTY MUNICIPAL CENTER
383 BROADWAY, FORT EDWARD, New York 12828
Melissa R. Fitch, Personnel Officer
/—-——_ mmoulthrop@co.washington.ny.us
e Tel: (518) 746-2250 FAX: (518) 746-2169

Exempt Salary Schedule 2017 Review
*Salary Threshold 12/1/2016 - $47,476
*Threshold will update every 3 years ($51,000+expected in Jan 2020)

Sealer Weights & Measurers — $43,379 $47,500

Crime Victims Advocate $42141  (hourly Grade13 -2™ step;40hrs/wk)
Election Commissioner $41,262 (hourly Grade 16- Base; no steps; 35hrs/wk)
Director of Veterans Affairs  $46,134 $47,500

5™ Assistant District Attorney $45,675 $47.500

Deputy County Clerk $47,035 (step would solve)

Currently hourly-

*Code Enforcement Administrator Grade 17/40hrs  $50,169.60

*Add to Exempt Salary Schedule



2017 BUDGET DEPARTMENT STAFFING CHANGE REQUESTS

9/28/2016
DEPARTMENT ADD REMOVE BUDGET IMPACT REASON
Building & Grounds Laborer, P/T- Increase Grade 3 to Grade 5 (Seasonal Position) Rate equal to that of F/T Laborer; Make
$10.99 t0$11.69/hr $800 per position |more competitive
Laborer, P/T (NEW) (Seasonal Position)
$6,154.40 Increase Summer Staff
Lifeguard/Laborer- Increase Grade 4 to Grade 6 (Lake Lauderdale)
$11.69 to $12.88 $2,706.00 Make more competitive
Lifeguard/Laborer- Increase Grade 4 to Grade 6 (Huletts)
$11.69t0512.88 $2,125.00 Make more competitive
Senior Lifeguard- Increase Grade 6 to Grade 7 (Lake Lauderdale)
$12.88 t0 $13.96 $410.00 Make more competitive
Senlor Lifeguard- Increase Grade 6 to Grade 7 (Huletts)
$12.88 to $13.96 $410.00 Make more competitive
Code Enforcement Code Enforcement Officer - F/T- Grade 12-$19.07/hr; 40hrs/wk
$39,666.00 Work Load; P/T position ending
County Administrator Assistant to County Administrator NEW; $52,000 $5,000 Upgrade Secret. To County Admin.
Secretary to County Administrator; Grade 10; $17.27/hr; 35hrs $31,432
County Clerk/DMV Motor Vehicle License Clerk NEW grade 9 ($16.25/hr)-CSEA; 35 Motor Vehicle License Clerk (Summer
hrs/wk Temp) $20,475.00 Increase Staff
Recording Clerk grade 9 ($16.25/hr) non-union Account Clerk grade 8 $1,674.40 Promote
DPW Auto Mechanic Supervisor NEW grade 13 $20.09/hr Auto Mechanic grade 11 $2,288.20 Promote
Secretary to Superintendent of Public Works NEW grade 10;
$17.27/hr None $31,431.40 Increase Staff
Account Clerk (Temp) Snr. Acent Clerk (Retiring Nov 2017) $6,870.50 3 mo. overlap for training
Personnel/Civil Service Senior Typist grade 9; $16.25/hr (35 hours) Typist grade 7 $3,749.00 Promote
Civil Service Technician (35 to 40 hours) none Increase in work load; worked up to
Personnel Clerk (35 to 40 hours) none 40 hours in 2016
[ora [Increase hours from 35-40 (4 employees; 2 vacant) | [ |
|Probation |Senicr Probation Officer ; grade 17; CSEA Probation Officer l $2,800.00 Promote
Public Health Senior Typist Typist $4,800.00 Promote
WIC Nutrition Aide P/T to F/T grade 7; $13.96/hr WIC Nutrition Aide P/T $10,163.00 Promote
WIC Nutritionist P/T gradel6 WIC Nutritionist TEMP none Adding position to staffing pattern
WIC Senior Nutrition Aide grade 9 Clerk $2,493.00 Supervisory Role
]Eublic Safety ICommunIcaticn Officer/Supervisor $2 hr. increase (UPSEU) | $75,087.23 |Make more competitive




2017 BUDGET DEPARTMENT STAFFING CHANGE REQUESTS

DEPARTMENT ADD REMOVE BUDGET IMPACT REASON
Sewer District |Laborer (gr 7) F/T | $28,600.00 Maintain service levels ]
Sheriff Deputy Sheriff P/T & Correction Officer P/T Increase Recruitment

($14.88 increase to $17.27/hr grade 10 for Deputy Sheriff P/T) Make more competitive

($14.88 increase to $16.25/hr grade 9 for Correction Officer P/T)

All remaining Union & Non-Union Positions from 35 to 40 hrs/wk

Social Services (81 positions) $104,950 Increase in Work Load
Caseworker NEW grade 14 $21.10/hr - 40hrs/wk 543,888 Local Cost 17-25%
Caseworker NEW grade 14 $21.10/hr - 40hrs/wk $43,888 Local Cost 17-25%
Caseworker NEW grade 14 $21.10/hr - 40hrs/wk $43,888 Local Cost 17-25%
Senior Social Services Examiner NEW grade 12 $19.07/hr - 35hrs/wk 534,707 Local Cost 25%
Social Services Examiner NEW grade 10 $17.27/hr- 35hrs/wk $31,431 Local Cost 25%
Principal Account Clerk grade 15 $22.10/hr- 35 hrs/wk Bookkeeper $441.35 (after reimb) |Promote

Veterans Clerk; NEW; grade 7 $13.96/hr; 35 hrs/wk $25,407.20

Weights & Measurers Inspector of Weights & Measurers (Temp) NEW (Jan.-Mar.} Train for Director position (Retirement

in March)
Youth Bureau/Alt. Sent. Court Referral Specialist NEW grade 13 $20.09/hr (536,563.80 Salary

and Benefits funded
through Safe Harbour

funding) Coordinate Safe Harbour Program
Assistant Director Youth Bureau/Alt. Sent. grade 16 to grade Commensurate w/Probation Supervisor
19;$23.10/hr to $26.13/hr $3,621.80 (Grade 19)
Youth Bureau/Alt. Sent. Supervisor NEW; grade 16; 23.10/hr Program Specialist Promote; grade commensurates with

$5,441.80 Snr. Probation Supervisor
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EXEMPT SALARY SCHEDULE 2017 LONGEVITY INCREMENTS

pErr Iimie ﬂiﬁfﬁé‘ﬁﬁiﬂ?ﬂﬁﬁl AASE SALARY YEARS 5 YEARS 8 YEARS 10 YEARS 15 YEARS 20 YEARS 25 YEARS
$850 $850 $850 5850 5850 3850—

A1420 _|County Attorney $87,768 $83,518 20 54,250

A1230 _|County Administrator 581,200 $81,200 -

A1325 |County Treasurer 579,890 $79,830 -

A1040 _|Clerk of the Board $64,019 $58,919 25 $5,100

A1430 | Director Personnel/Civil Service 60,269 60,269 -

A1165 |District Attorney $183,350 $183,350

A4010__|Director, Public Health $85,649 $80,549 25 $5,100

A6010 _|Commissioner of Social Services $84,799 $80,549 20 e iy $4,250

Al1170 |Public Defender $84,368 $83,518 5 $850

A3110 _|Sheriff $82,687 $82,687 .

A1490 _|Superintendent of Public Works $82,050 $82,050 -

GB8110 |Executive Director, Sawer No. 2 $79,428 578,578 5 $850

A1680 | Director, Data Processing 575204 $70,104 25 5,100

A8020 |Economic Development Coordinator $72,116 572,116

A1410 __|County Clerk __ 568,418  $6B,418 -

A1620 |Superintendent of County Buildings $67,043 661,943 25 $5,100

A3140 _|Director, Probation 563,885 $58,785 25 $5,100

A7310 _|Youth Director _$61,026 $56,776 20 ) 54,250

A1355 |Real Property Tax Director $60,904 $56,654 20 54,250

A6772 _ | Director, Office for the Aging $56,776 10| $2,550

A3640 | Director, Public Safety $54,294 15 $3,400

A6610 _|Sealer Weights & Measures $47,629 ; 20 $4,250

AB510 | Director, Veterans Affairs $46,134 $46,134

A1450 |Election Commissioner 41,262 41,262 -

A4010 |Assistant Director, Patient Services PH $82,101 $77,001 25 $5,100

A3110 _|Undersheriff $77,039 $72,789 20 p=we $4,250 —_

A1165 _|1st Assistant District Attorney $73,270 $70,720 10 $2,550

A1420 | Deputy County Attorney _§73,270 $70,720 10 $2,550

A1490 | Deputy Superintendent of Public Works. $71,050 $71,050

A1170 |Assistant Public Defender (1 of 3) $70,720 $70,720

AL680 |Assistant Director, Data Processing $68,490 $63,390 25 $5,100

AB6010 |Social Services Division Director (1 of 2] $67,070 $61,970 25 $5,100

A6010 |Social Services Division Director (2 of 2) $65,370 $61,970 15 $3,400

A3150 |Correction Administrator $65,046 $62,496 10 $2,550

A1325 | 1st Deputy to Treasurer $64,846 $61,446 15 $3,400

A1420 | Assistant County Attorney 564,777 $64,777 b

A3640 | Deputy Director, Public Safety $52,793 $50,243 10 $2,550 _

A1410 |Deputy County Clerk 47,035 43,635 15 3,400

A1165 |2nd Assistant District Attorney $65627 | 464,777 5 3850

A1165__|3rd Assistant District Attorney $65,627 564,777 5 $850

A1165 _|ath Assistant District Attorney 564,772 ] $64,772 s

A1165 _[Sth Assistant District Attorney $45,675 $45,675 = | I

A1170 |Assistant Public Defender (2 of 3) 564,777 564,777

A1170__ [Assistant Public Defender (3 of 3) $64,777 864,777

A1170 [Assistant Public Defender (PT) 49,629 49,629

A3110 |Captain = $71,897 $67,647 20 $4,250

A3110 |Lieutenant 70,866 66,616 20 4,250

A1171 _|Supervising Attorney (PT) Legal Defense $55,825 55,825

A1165 |Senior Crime Victims Advocate $51,595 _§§1,595 - -

A1420 |Safety Officer $49,904 $48,204 8 $1,700

A1165 | Crime Victims Advocate 42,141

Fire Coordinator
EMS Coordinator, Per Diem
Coroner

$16,035
$8,726
$6,253

A3640
A1185

$8,726 3
$6,253 -

(1) Salary set by New York State Law
(2) Salary set by Local Law

LONGEVITY = time spent employed with Washington County. Elected officials, Elections Commissioners, part-time, per diem & seasonal employees, are not eligible for
longevity. Total longevity from 5 years to 25 years = $5,100.

LEGISLATIVE BOARD ANNUAL SALARY STIPEND, SEASONAL & PER DIEM EMPLOYEES RATE

Chairman $31,624 Arson Investigator $4,411 annual stipend

Budget Cfficer $35,118 Deputy Clerk of Board of Supervisors $10,200 annual stipend

Vice Chairman $22,728 Deputy EMS Coordinator $2,840 annual stipend

Supervisor . $12,772 Deputy Fire Coordinator $4,411 annual stipend
Park Manager (Seasonal) 56,532 season stipend
Election Inspectors {hourly) $10.50 per diem hrly rate
Election Inspector {annual class attendance) $27.00 annual stipend
Election Technician/Custodian $15.00 per diem hrly rate
Park Manager Per Diem $75.00 per day

Exempt_Salary_Schedule_2017reformat 9.14.16 YTOals €O ADMIN 10/12/16
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PROPOSAL 2017 First & Third LONGEVITY INCREMENTS
evr e s:;:rnlé\ﬁ;ﬁzmﬁl ARk Steps YEARS 5 YEARS 8 YEARS 10 YEARS 15 YEARS 20 YEARS 25 YEARS
$1000/step $850 $850 $850 5850 $850 $850
A1420 |County Attorney 594,250 $90,000 18 20
A1230 |County Administrator $81,200 $81,200 1 "
A1325 | County Treasurer $79,890 $79,890 - -
A1040 |Clerk of the Board $70,100 $65,000 1,3 25
A1430 | Director Personnel/Civil Service $70,000 $70,000 1,3 -
A1165 | District Attorney $183,350 $183,350 - -
A4010 | Director, Public Health $85,649 $80,549 1,3 25
AB010 |G issioner of Social Services 584,799 $80,549 1,3 20
A1170 _|Public Defender 584,368 $83,518 1,3 5
A3110  |Sheriff $82,687 $82,687 = -
A1490 |Superintendent of Public Works $82,050 $82,050 1 <
GB8110 |Executive Director, Sewer No. 2 579,428 678,578 1,3 5
A1680 | Director, Data Processing $75,204 $70,104 1,3 25
A8020 |Economic Development Coordinator $72,116 $72,116 1,3
A1410 |County Clerk $68,418 568,418 -
A1620 |Superi dent of County Buildings $67,043 $61,943 1,3 25
A3140 |Director, Probation $63,885 $58,785 13 25
A7310 |Youth Director $63,035 $58,785 1,3 20
A1355 |Real Property Tax Director $60,904 $56,654 1,3 20
A6772 | Director, Office for the Aging $59,326 $56,776 1,3 10
A3640 | Director, Public Safety $58,400 $55,000 1 15
AB610__|Sealer Weights & Measures $47,500 $47,500 1,3 20
A6510 _|Director, Veterans Affairs 546,134 $46,134 1 -
A4010 | Assistant Director, Patient Services PH $82,101 $77,001 13 25
A3110 |Undersheriff $77,039 $72,789 13 20
A1165 |1st Assistant District Attorney $73,270 $70,720 1,3 10
A1420 |Deputy County Attorney $73,270 $70,720 1,3 10
A1490 |Deputy Superintendent of Public Works $71,050 $71,050
A1170 |Assistant Public Defender (1 of 3) 570,720 570,720 1
A1680 |Assistant Director, Data Processing $68,490 $63,390 1,3 25
AB010 | Social Services Division Director (1 of 2) $67,070 $61,970 1,3 25
AB010 | Social Services Division Director (2 of 2) $65,370 $61,970 1 15
A3150 |Correction Administrator 665,046 $62,496 1,3 10
A1325 |1st Deputy to Treasurer 564,846 $61,446 1,3 15
A1420 |Assistant County Attorney 564,777 564,777 1,3 -
A3640 |Deputy Director, Public Safety $52,793 650,243 1 10
Al1410 |Deputy County Clerk 547,035 643,635 1 15
A1165 |2nd Assistant District Attorney $65,627 564,777 13 5
A1165 |3rd Assistant District Attorney $65,627 564,717 13 5
A1165 |4th Assistant District Attorney $64,772 564,772 13
A1165 |5th Assistant District Attorney $45,675 545,675
A1170 |Assistant Public Defender (2 of 3) $64,777 $64,777 i
A1170 | Assistant Public Defender (3 of 3) $64,777 $64,777 1
A1170 |Assistant Public Defender (PT) $49,629 $49,629
A3110 [Lieutenant 570,866 $66,616 1,3 20
A1171 |Supervising Attorney (PT) Legal Defense $55,825 $55,825
A1165 |Senior Crime Victims Advocate $51,595 $51,595 -
A1420 |Safety Officer 549,904 $4§,_2_94 1,3 8
A3410 |Fire Coordinator 516,035 516,035 =
A3640 |EMS Coordinator, Per Diem $8,726 58,726 -
Al185 |Coroner $6,253 $6,253 -

(1) Salary set by New York State Law

(2) Salary set by Local Law

LONGEVITY = time spent employed with Washington County. Elected officials, Elections Commissioners, part-time, per diem & seasonal employees, are not eligible for

longevity. Total longevity from 5 years to 25 years = $5,100.

LEGISLATIVE BOARD ANNUAL SALARY
Chairman $31,624
Budget Officer $35,118
Vice Chairman 622,728
| Supervisor $17,772

Proposed Exempt Salary Schedule 2017 w Increments and Longeity

STIPEND, SEASONAL & PER DIEM EMPLOYEES RATE

Arson Investigator $4,411
Deputy Clerk of Board of Supervisors $10,200
Deputy EMS Coordinator $2,840
Deputy Fire Coordinator $4,411
Park Manager (Seasonal) $6,532
Election Inspectors (hourly) $10.50
Election Inspector (annual class attendance) $27.00
Election Technician/Custodian $15.00
Park Manager Per Diem $75.00

annual stipend
annual stipend
annual stipend
annual stipend
season stipend
per diem hrly rate
annual stipend
per diem hrly rate
per day

COADMIN 10/12/2016
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