
JOINT FINANCE AND PERSONNEL COMMITTEE MEETING MINUTES 
OCTOBER 13, 2016 

 
FINANCE COMMITTEE MEMBERS PRESENT: Campbell, LaPointe, Shay, Suprenant, Idleman, 
Pitts, O’Brien, Fedler, Shaw, Hogan 
FINANCE COMMITTEE MEMBERS ABSENT: Haff 
PERSONNEL COMMITTEE MEMBERS PRESENT: LaPointe, O’Brien, Shay, Suprenant, Pitts 
PERSONNEL COMMITTEE MEMBERS ABSENT: None 
SUPERVISORS: Henke, Hicks, Moore, Skellie, Armstrong 
Debra Prehoda, Clerk of the Board   Chris DeBolt, County Administrator  
Roger Wickes, County Attorney     Al Nolette, County Treasurer  
Melissa Fitch, Personnel Director    Public        
 
AGENDA AS PRESENTED IN COMMITTEE NOTICE: 
1. Call to Order 
Finance 
2. Accept Minutes – September 8, 2016 
3. Department Requests/Reports: 
      A. Treasurer 
 1)  Monthly Reports – Sales Tax 
Joint Finance & Personnel 
4.  2017 Budget Update 
5.  Personnel 
 A. 2017 Department Staffing Requests 
 B. Exempt Salary Schedule Review 
5)  Discuss Fire Coordinator Interview Dates 
6)  Other Business 
7)  Adjournment  
 

Chairman Campbell called the meeting to order at 9:32 A.M.  
 
A motion to accept the minutes of the September 8, 2016 Finance Committee meeting was moved by 
Mr. Hogan, seconded by Mr. O’Brien and adopted.  
 
DEPARTMENT REQUEST/REPORTS: 
 
TREASURER – Al Nolette, Treasurer, addressed the following items with the committee: 

 Sales Tax Report – attached. Sales tax to date totals $14,338,646.57; $749,012.84 under year to 
date compared to last year. Chairman Campbell stated he is budgeting for the same amount of 
sales tax in the 2017 budget as budgeted in 2016, $19.450M.    

 
BUDGET AMENDMENTS:  

 To Adopt Introductory Local Law “D” of 2016 – A motion to present a resolution to adopt 
Introductory Local Law “D” of 2016 authorizing overriding the tax levy limit for fiscal year 2017 was 
moved by Mr. O’Brien, seconded by Ms. Idleman and adopted. Mr. Pitts opposed.  

 To Set Date of Annual Meeting – A motion to set date of annual meeting, Friday, November 18, 
2016, was moved by Ms. Idleman, seconded by Mr. O’Brien and adopted.  

 Determine Time and Place for a Public Hearing on the 2017 Tentative Budget – A motion to set 
public hearing on the 2017 Tentative Budget for Friday, November 18, 2016 at 10:05 AM was 
moved by Mr. O’Brien, seconded by Ms. Idleman and adopted.  

 To Amend Sheriff Budget for DCJS Legislative Grant – A motion to recognize grant award to the 
Sheriff’s Department through the NYS Department of Criminal Justice Services for the purchase of 
Ultimate Unlock System in the amount of $9,600 was moved by Mr. Shay, seconded by Mr. 
O’Brien and adopted.  
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 Authorize Agreement and Funding for BIN 3306120, Town of Granville and BIN 3306710 Town of 
Jackson, Bridge Paining; local share is 5% of project $58,821was moved Ms. Idleman, seconded 
by Mrs. Fedler and adopted.   

 
2017 BUDGET UPDATE:  
 
Handouts distributed and discussed:  

 2017 Request Budget Changes from the Budget Meetings with Departments, handout attached.  
All of these changes were discussed at the meetings held to go over departments’ 2017 budget 
requests. Changes were also made to the Sewer District budget which are not included in the 
handout. Mr. Suprenant stated that the Commissioners are in agreement with the 2017 proposed 
budget and also with giving Sewer District employees a 2.5% increase.  

 2017 Budget Officer All Funds Budget Summary, handout attached.  

 Unreserved Fund Balances All funds budget summary & fund balance information.  
 
Mr. Suprenant asked the County Treasurer how he is making adjustments to the budget for the loss 
of the dewatering facility from the tax roll. They have not paid their taxes. The Treasurer stated it does 
not have any effect on the budget. The County Administrator stated it will be spread over the rest of 
our assessed valuation.   
 
Recap of where we are at with 2017 budget: total fund balance appropriated with a 2% tax increase 
would be $2,615,812 but need to subtract out $370,000 PV legacy leaving $2,245,812 which is 
slightly below last year. To stay within the cap the number is an increase to the tax levy of $318,303 
about a 1.01% tax increase on the levy. This does not include any personnel changes. The Treasurer 
stated if the $2,245,812 appropriated fund balance was increased to $2,556,000 the budget would be 
under the cap using the current numbers. The Budget Officer stated a 1% increase will not keep up 
with union contracts and if not addressed could require a larger increase in the future. The Treasurer 
stated probably $500,000 in fund balance will be used in 2016.  
 
EQUALIZATION TABLE WITH PROPOSED 2% INCREASE ON LEVY – handout attached.  
  
JOINT FINANCE & PERSONNEL COMMITTEE MEETING:  
 
Chairman LaPointe called the Personnel Committee to order at 9:56 AM joining the Finance 
Committee already in session.  
 
2017 DEPARTMENT STAFFING REQUESTS – 2017 Budget Department Staffing Change request 
was distributed and discussed, attached. Mr. O’Brien stated a lot of these positions state promote and 
he wants to make sure that the upgrade to the position is for good reason not because of the person 
in the position. The Treasurer stated it is the duties and not the person. The Personnel Director has 
discussed all of these upgrades with the department head. The budget impact for these changes do 
not include benefit costs.  
 
BUILDINGS AND GROUNDS/ PARKS: 
PT Laborer increase grade from 3 to 5 to make them competitive – seasonal positions  
PT Laborer (New) – increase summer staff by one 
Lifeguard/Laborer Increase Lifeguard rate of pay from grade 4 to grade 6 - seasonal 
Senior Lifeguards from grade 6 to grade 7 more competitive - seasonal 
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A motion to approve Buildings and Grounds requested personnel changes was moved by Mr. 
O’Brien, seconded by Mr. LaPointe and adopted. (Finance Committee) 
 
CODE ENFORCEMENT: 
Code Enforcement Officer – new full time position – Help is needed with public assembly, business 
and fire inspections. The County Administrator stated he increased the revenue for that department 
because additional entities have been picked up. The part time Code Officer position is expected to 
be gone by January 1st. A motion to approve request for new Code Enforcement Officer was moved 
by Mr. O’Brien and seconded by Ms. Idleman. Discussion. Mr. Shaw stated the fees should be 
increased. The motion to approve request for new Code Enforcement Officer was moved by Mr. 
O’Brien, seconded by Ms. Idleman and adopted.  
 
COUNTY ADMINISTRATOR: 
Assistant to County Administrator New Exempt position to be filled by current Secretary to County 
Administrator and backfill the Secretary to County Administrator at a lower grade. The County 
Administrator stated he is hampered by the day to day putting out fires. He could be more effective if 
he had assistance. A motion to approve the requested personnel changes (both positions) was 
moved by Mr. LaPointe and seconded by Ms. Idleman. Discussion. Mr. Pitts stated the salary for the 
Secretary to the County Administrator was increased a few years ago. A job description for the 
Assistant to the County Administrator position is under development. The Purchasing Coordinator’s 
work has increased and the County Administrator proposes that the person filling the Secretary to the 
County Administrator position will perform clerical duties and also lend support to the Purchasing 
Coordinator. It was asked if those purchasing responsibilities should go with the Assistant 
Administrator position and the County Administrator stated we probably need a full time Purchasing 
Coordinator and leave the current Purchasing Coordinator part time. The Treasurer’s Office is also 
doing purchasing with the procurement card. Mr. O’Brien stated IT and Highway also have employees 
doing purchasing. Mr. Suprenant stated he is against any new positions that are not absolutely 
necessary. Mr. Campbell stated in the 2017 budget there are four new positions requested plus DSS. 
Mr. Hicks questioned that we have not assessed the office in total and what is needed. Mr. O’Brien 
agrees with looking at an overall assessment. He does support the position but would like to look at 
overall assessment. Ms. Idleman stated that it has been known that there was more work than the 
two staff could handle. The County Administrator stated his ideal office would be a full time 
Purchasing Coordinator, the current Purchasing Coordinator going to part time, a full time Assistant to 
the Administrator and a full time Secretary to the County Administrator. The motion to approve the 
requested personnel changes (both positions) was moved by Mr. LaPointe, seconded by Ms. Idleman 
and adopted. Mr. Suprenant opposed. (Mr. Pitts out of the room) 
 
COUNTY CLERK: 
DMV Clerk – New and eliminate the summer position. It was questioned if this full time request is the 
result of the DMV mobile unit. The Personnel Director stated they used to have 13 positions and this 
position would bring them up to 9 currently. Not interested in moving forward with this request. 
Recording Clerk – promote from grade 8 Account Clerk to Recording Clerk grade 9. A motion to 
approve promotion of Account Clerk to Recording Clerk due to duties increasing was moved by Mr. 
O’Brien, seconded by Mrs. Fedler and adopted. 
 
DEPARTMENT OF PUBLIC WORKS: 
Car Pool - Auto Mechanic Supervisor new – promotion of Auto Mechanic to Auto Mechanic 
Supervisor due to performing supervisory duties. A motion to approve request was moved by Mr. 
O’Brien, seconded by Mrs. Fedler and Mr. Pitts and adopted.  
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Secretary to Superintendent of Public Works – New – This position was eliminated when the 
Superintendent filled the Deputy Superintendent position. This position does a substantial amount of 
clerical work and now that work is being done by the DPW Superintendent. A motion to approve 
request was moved by Ms. Idleman and seconded by Mr. Pitts. Discussion. The Superintendent had 
previously agreed to not fill this position so he could have the Deputy position but has found that there 
is significant clerical work performed by this position.  The motion to approve request was moved by 
Ms. Idleman, seconded by Mr. Pitts and adopted.  
Account Clerk (Temporary) – Requesting an Account Clerk to train three months with the Senior 
Account Clerk who is retiring in November 2017. The Account Clerk will be replacing the retiring 
Senior Account Clerk. Questioned the need for a three month overlap. The County Administrator 
stated this position is responsible for the car pool billings, machinery billing, and Building and 
Grounds pays DPW for administration support and this employee provides that doing all the reporting 
for courts and DSS. Mr. O’Brien stated that department needs to look at streamlining their system 
avoiding duplication of paperwork. Mr. Campbell suggested a month overlap. A motion to approve 
request with three month overlap was moved by Mr. Hogan, seconded by Ms. Idleman, and adopted.  
Messrs. Pitts and O’Brien opposed.  
 
PERSONNEL: 
Senior Typist – promote to Sr. Typist – a normal progression.  
Civil Service Technician and Personnel Clerk from 35 hours per week to 40 hour per week positions.  
A motion to approve requests was moved by Mr. Hogan, seconded by Mr. Shaw and adopted.  
 
OFFICE FOR THE AGING: 
Increase Employees from 35 hours per week to 40 hours per week. 
A motion to approve request was moved by Ms. Idleman, seconded by Mr. Shay and adopted.   
 
PROBATION: 
Probation Officer to Sr. Probation Officer – promote due to normal progression.  
A motion to approve request was moved by Mr. Hogan, seconded by Ms. Idleman and adopted.  
 
PUBLIC HEALTH:  
Typist to Senior Typist – A motion to approve request was moved Mr. Shay, seconded by Mr. Hogan 
and adopted.  
WIC Nutrition Aide PT to FT 100% funded 
WIC Nutritionist PT replacing WIC Nutritionist Temp. 100% funded 
WIC Senior Nutrition Aide replacing Clerk 100% funded 
A motion to approve WIC requests was moved by Ms. Idleman, seconded by Mr. O’Brien and 
adopted.   
 
PUBLIC SAFETY: 
Communications Officers/Supervisors – $2 per hour increase. Start contract negotiations now.   
 
SEWER DISTRICT: 
Laborer - part of succession planning and eliminating a summer Laborer. Commissioners agreed to 
this request.  
A motion to approve request was moved by Mr. Hogan, seconded by Mr. Suprenant and adopted. 
 
Additional 1% increase – The Sewer District employees’ salaries for 2017 include the 1.5%, the same 
as County employees, but they are requesting an additional 1%. The Sewer District Commissioners  
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approved the request for an additional 1%. Typically, the Sewer District salary increases mirror the 
County increase. Mr. Brilling stated the job titles are specific to the Sewer District except the MOE 
title. Mr. Campbell asked if this included his clerical. Mr. Brilling stated the Account Clerk is a Sewer 
District Account Clerk. The County Attorney stated the County is the appointing authority for the 
Sewer District Director and have the power over the budget. Mr. Brilling feels the increase is 
deserved and necessary. The Treasurer stated there is one shared title, Sr. Account Clerk. Mr. 
Brilling thought that was listed separately. He stated there is no rate increase. Discussion ensued on 
the impact of doing this for one department. The Sewer District is essentially another department of 
the County. Mr. Brilling stated the villages of Hudson Falls and Fort Edward pay their Laborers more. 
Mr. Shaw stated there is no budget impact to the County taxpayers, the Sewer District Board of 
Commissioners have already approved and two County Supervisors are Commissioners. Mr. 
Campbell stated the only shared title is Account Clerk. Mr. O’Brien stated the County departments are 
not going to see why the Sewer District employees should get an additional increase. Mr. Campbell 
stated this will impact negotiations.  
A motion to approve additional 1% increase was moved by Mr. Hogan, seconded by Mr. Suprenant 
and adopted. Mr. O’Brien opposed.   
 
SHERIFF: 
Increases in grade for part time Deputy Sheriffs and Correction Officers due to recruitment difficulties. 
These are non-union positions. No additional cost; savings in overtime.   
A motion to approve requests was moved by Mr. Shaw, seconded by Mr. Suprenant and adopted.   
 
SOCIAL SERVICES: 
All remaining union & non-union positions from 35 to 40 hours (81 positions). The $104,950 is the 
total local cost.  
(3) Caseworker - New - Local cost 17 – 25% 
Senior Social Services Examiner – New – Local cost 25% 
Social Services Examiner – New – Local cost 25% 
Principal Account Clerk – promote Bookkeeper  
Chairman Campbell stated this should reduce the cost of housing in motels. He recommends passing 
all the requests and not give them any more revenue. The County Administrator stated these 
changes are zero cost net.  
A motion to approve requests was moved by Ms. Idleman, seconded by Mr. Shay and adopted.  
 
VETERANS: 
Clerk – New Veterans Clerk – Chairman Campbell stated the Veterans Director has not been there 
long enough to know if he needs clerical or not. The office currently does not have any clerical 
support but the office has transitioned to more computerized paperwork. He feels we are a little 
premature on this request. Mr. Hogan stated Clerks have been added in two other departments. They 
serve 6800 veterans in the County.  
A motion to approve request was moved by Mr. Hogan, seconded by Mr. Shay and adopted. 
Supervisors Suprenant, Pitts, O’Brien and Campbell opposed.  
 
WEIGHTS & MEASURES: 
Inspector of Weights and Measures – New – The current Sealer of Weights and Measures is going to 
retire and this new temporary position is to shadow/train with him from January to March. The County 
Administrator stated this is a department of one and he is recommending during this transition to 
consider folding Weights and Measures under Public Health. He stated the previous Administrator felt 
that the State is going to make Public Health go into environmental health and Weights and Measures  
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falls under that. Public Health could also provide his clerical support. The Civil Service test for the 
position of Sealer has been ordered and this is a Board appointment. Committee discussed how long 
position should shadow.  
A motion to approve the position was moved by Mr. Shaw, seconded and adopted.  
 
YOUTH BUREAU/ALTERNATIVE SENTENCING: 
Court Referral Specialist – New – Fully funded by Safe Harbour grant funding.  
A motion to approve request was moved by Ms. Idleman and, seconded by Mr. Hogan. Discussed if 
the grant stipulated that the position must be maintained for a certain amount of time. A motion to 
amend to add position will not continue without grant funding was moved by Mr. Shay, seconded by 
Ms. Idleman and adopted. The motion to approve request was adopted as amended.  
Assistant Director Youth Bureau/Alternative Sentencing – Increase from grade 16 to grade 19 
Youth Bureau/Alternative Sentencing Supervisor – New – grade 16 
These positions have been commensurate with the Probation Department and are not currently. The 
County Administrator stated they always had parity.   
A motion to approve requests was moved by Mr. Shay, seconded by Mr. Suprenant and adopted. 
Chairman Campbell stated the Youth Bureau/Alternative Sentencing Director will want to be paid the 
same as the Probation Director. Mr. Campbell stated those department heads were always paid the 
same.  
 
In conclusion the personnel requests considered today have a total budget impact not including the 
Sewer District of $153,835.00 plus benefits.  
 
EXEMPT SALARY SCHEDULE 2017 REVIEW – Salary Threshold 12/1/16 is $47,476. Distributed 
and discussed the attached handout addressing exempt salaries that are under the Fair Labor 
Standards amount for exempt positions. The salaries have to be increased to meet the minimum 
standard amount or the positions are hourly employees. The following positions were impacted by 
this change: 

 Sealer Weights & Measures – County Administrator recommends keep exempt moving base 
salary to $47,500. 

 Crime Victims Advocate – currently exempt position under threshold. Recommending moving to 
hourly grade 13. Also considered a motion to accept Crime Victim grant funding was moved by 
Mr. O’Brien, seconded by Mr. Pitts and adopted.  

 Election Commissioner – currently salary and recommend making hourly, grade 16. The 
Chairman of the Board or County Administrator will have to approve any overtime. The Deputy 
Commissioners used 13 hours of overtime and some time was compensated.  

 Director of Veterans Affairs – current salary very close to salary threshold; keep exempt. 

 5th Assistant District Attorney – current salary very close to salary threshold; keep exempt. 

 Deputy County Clerk- 2017 salary will meet threshold. 
 
These changes will have to be addressed at the November Board meeting to make the salary 
changes to comply with the December 1, 2016 effective date and also budgeted for in the 2017 
budget.  
 
The Code Enforcement Administrator is currently hourly making in excess of the minimum threshold 
and the recommendation is to add this position to the exempt salary schedule; $50,169.60. 
 
These changes to comply with exempt salary threshold total $7,312.00. 
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EXEMPT SCHEDULE – Draft exempt salary schedule attached. The County Administrator stated the 
salaries are now listed in groups and introduced a new concept the top five senior management 
positions, followed by department heads, deputies and then farther down the organization chart. He 
has proposed adjustments to the salaries highlighted in yellow: County Attorney, Clerk of the Board, 
Director Personnel/Civil Service, Youth Director and Director, Public Safety. The Personnel Director 
stated when the top five position salaries were compared with the department head and deputy 
salaries many of those salaries were above the senior management level positions. A handout was 
distributed with the proposed increases, attached. The County Administrator stated raises are on 
base. The Personnel Director stated when hiring new department heads their salaries have been 
significantly increased. Mr. O’Brien asked if the prior County Administrator’s second change proposed 
last year is included, adding steps to exempt salary schedule. Chairman Campbell stated the handout 
lists who would get first and third steps. Mr. O’Brien stated making a designation between department 
head and senior management level positions is a complete change in direction and this change may 
alienate some of the department heads. A total change in philosophy. The Treasurer stated he has 
heard these positions referred to as the core. The senior management positions deal with all the other 
departments besides their own department duties. The cost difference between handout one, 1.5% 
increase and handout two with proposed increases is $28,409. The County Administrator stated the 
handout does not include the change in steps which would be an additional cost of $38,000 for step 
one and $36,000 for step 3. Chairman Campbell questioned the step figures. The Personnel Director 
stated the base salaries do not include the steps. Mr. O’Brien asked how many adjustments have 
these position had in the last few years. In 2013, the County Attorney’s salary adjusted by $4,600, 
2014 Clerk of the Board by $2,000 and 2015 Personnel Director by $2,000. The Personnel Director 
stated the salaries are based on the position and responsibilities not the person in the position. She 
stated there are deputy positions and second in command that do not have the responsibilities of 
these department heads and in a lot of cases are making significantly more than these department 
heads taking on two roles. Mr. Hogan would like to see a comparison of counties similar in size and 
nature with their salaries for these positions. Chairman Campbell stated the positions might not 
perform the same duties in the comparison. Mr. O’Brien stated you have to compare responsibilities. 
Chairman Campbell stated the former County Administrator wanted to do a comprehensive salary 
comparison and the Board did not move forward with it. Mr. Shaw asked what the budget impact 
would be of these change and could it be stated that there is no further correction to these salaries for 
ten years. Mr. DeBolt stated if that is the case no further corrections, the scope of this correction 
needs to be increased because he feels very strongly there are other positions that need salary 
adjustments. He did not want to bring forth a completely changed salary chart with a big price tag. If 
the Board is interested in that, he would have no problem putting that together. Mr. Shaw stated if we 
get the corrections to where they should be and know that cost then consider how to phase it in. The 
County Administrator stated that every new department head hired in the last two years has come in 
higher that the person they are replacing. Chairman Campbell stated there has been years that the 
department heads were not given any increase in salary and that has caused them to fall behind. The 
County Administrator stated these five senior management/core positions are involved in pretty much 
every major thing that happens in the County. The Treasurer added in items that affect the County in 
its entirety and communicate daily. The Board has never discussed these positions as core positions. 
Chairman Campbell stated the steps total $68,000 and that helps all the exempt positions. Mr. Hogan 
commented that this is the first he has seen this information. Chairman Campbell is looking for 
direction on what to put in his budget. He stated he saw some of this information yesterday. Mr. Shaw 
stated the five positions need to be looked at as a group not individual because it is job responsibility 
or it defeats the purpose. The County Administrator and Personnel Director prepared the salaries  
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presented. The cost for the increase in steps and salary adjustments is a little less than $100,000.  
Chairman Campbell stated no casino revenue was budgeted for in 2017.   
 
A motion that these increases be included in the tentative budget that will be presented in October 
was moved by Ms. Idleman, seconded by Mr. LaPointe and adopted. Messrs. Suprenant and Hogan 
opposed. Absent: Shay, Haff, Pitts. 
 
Chairman Campbell urged Supervisors to contact him with any budget questions/concerns.  
 
OTHER BUSINESS: None. 
 
The meeting adjourned at 1:04 P.M. 
 
Respectfully submitted by 
Debra Prehoda, Clerk  
Washington County Board of Supervisors 
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