
COMMUNITY COLLEGE COMMITTEE MEETING MINUTES 
OCTOBER 19, 2016 

 
COMMUNITY COLLEGE COMMITTEE MEMBERS PRESENT: Idleman, Armstrong, 
Campbell, Gang, Moore   
COMMUNITY COLLEGE COMMITTEE MEMBERS ABSENT: None 
SUPERVISORS: Henke, Hicks, Shaw, O’Brien, Hogan, LaPointe 
Debra Prehoda, Clerk      Roger Wickes, County Attorney 
Chris DeBolt, County Administrator   Al Nolette, County Treasurer 
Public 
 
AGENDA AS PRESENTED IN COMMITTEE NOTICE: 

1) Call to Order 
2) Accept Minutes – August 17, 2016 & Joint Meeting September 7, 2016 
3) ACC UPDATES  - Dr. Duffy 

A. Facilities Master Plan 
B.  NSTEM/WORC Project 

4) Other Business 
5) Adjournment 

 
Chairwoman Idleman called the meeting to order at 10:30 A.M. 
 
A motion to accept the minutes of the August 17, 2016 Community College meeting and the 
joint Finance and Community College committee meeting on September 7, 2016 was moved 
by Mr. Gang, seconded by Mr. Moore and adopted.  
 
SUNY ADIRONDACK UPDATES: Dr. Duffy, SUNY Adirondack Community College President, 
addressed the following items: 
 
NSTEM/WORC Project: On track for groundbreaking next Thursday at 4 PM. All of the bids 
have been awarded and they came in slightly under budget. Within the next three or four days 
the fencing will start to go up. As part of the project, they are displacing a parking lot in front of 
the science building and are building a new parking lot so that will be ready by the time they 
close the other parking lot. She stated they are on budget and on schedule. Timeline: build the 
addition and that will allow them to vacate the science building next summer and then be able 
to go in and renovate; starting the NSTEM building now and it will be completed by next 
August, this spring start construction on the Workforce Readiness Center, one reason they are 
not doing all at the start is the Workforce Readiness Center is in the science building and until 
they renovate that they cannot really wire the Workforce Readiness Center and it is due to be 
completed by the end of calendar year 2017, and everything will be done by April 2018 – new 
science building, Workforce Readiness and addition.  She thanked the Supervisors for their 
support for this project.  
 
Facilities Master Plan: When SUNY Adirondack was preparing for the NSTEM/WORC projects 
they did an update to the facilities master plan which the State requires an update every ten 
years and identified other projects that need to be addressed in the future; handout attached. 
They are not eligible to receive funding from the State unless the project is in the facilities 
master plan. The facilities master plan update includes projects to consider in the future.  

 The remaining original building on campus that has not been renovated is the gymnasium. 
It lacks air conditioning, has an aging HVAC system and the facility has deferred 
maintenance and is going to require some work soon. The gymnasium needs serious 
deferred/critical maintenance and is probably the most costly project. With an improved  
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gymnasium, they would like to hold more events/camps in the summer and more 
recreational activities for the students. They are looking at how to leverage the campus in 
the summer months for revenue conferences/events to take advantage of the region.  

 Discussion ensued on potential reorganization of spaces once the NSTEM project is 
completed. Utilizing the library space to create a more common academic support space 
and they received funding last year to do some renovations that allowed them to bring their 
tutoring centers together in one location and they are seeing increased usage.  

 Capital funding was also received from SUNY in the amount of $1.8M and will be used to 
renovate Warren Hall into a more robust student services center; advising, career, transfer, 
financial aid, admissions.  

 Last year received Educational Opportunity Program funding that helps the lowest income 
students, supporting student success, and space is needed for that office.  

 Proposed bringing the Culinary Arts back on campus, more space is needed, and that 
would cost a significant amount of money. They are also talking with Glens Falls in relation 
to their $10M Downtown Revitalization funding about possibly bringing the program to 
downtown Glens Falls. They currently lease property on Bay Road for this program. There 
are many benefits to locating the program in downtown Glens Falls; music performances, 
showcase student art, open mic and comedy night.   

 
A comprehensive list of maintenance projects can be found in the attached handout on page 
33. These projects total $63M and some have already been addressed so the total is not 
accurate.  
 
The college’s goal is to establish a more long term financial outlook for the college, think 
entrepreneurially. The good news for the college is that they have received a significant 
amount of grants in the last year and a half. Campus wide they are also looking at how to 
address their operating funding needs.  
 
The Treasurer stated the County’s responsibility on the $63M projects is probably $6.7M. Chair 
Idleman asked what can be done to facilitate addressing some of these projects that are not 
being done now. Mr. Hicks stated get the legislation adopted to increase the mortgage tax. Mr. 
Moore asked if the County typically puts money aside in a reserve for these projects. The 
Treasurer stated no but Chair Idleman stated that is a conversation that the Supervisors might 
want to have. President Duffy stated their capital funding comes from chargebacks 
approximately $300,000 per year and any other gifts.  
 
OTHER BUSINESS: 
 
President Duffy reported that preliminary data indicates that this fall they increased their 
retention rate by almost 5% which is substantial for a retention rate; at 56% and increased to 
60%. The three year graduation rate also increased from 19% to 25%. Full time enrollment is 
down a little, under 3%. She stated if they had not built the dorm and the Wilton Center they 
would have been in a much different place than they are. Of all the thirty community colleges, 
SUNY Adirondack had the lowest percent of decline compared to other community colleges 
over this period of time. They need to expand in the adult demographic market.  
  
SUNY Adirondack was approved for a $500,000 grant from SUNY to be identified as what is 
called Community Schools. They received one of only two awards funded by the State this  
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year. It is about the college being the hub to connect to students to all the community 
resources that already exist. President Duffy stated one of the biggest challenges that the 
students have is transportation from the rural communities. They are trying to come up with 
some creative ways to address transportation solutions.  This is a three year grant.  
 
Currently there are about 230 students in the nursing program and are looking at probably a 20 
student incremental increase. They also received a grant in collaboration with Schenectady 
Community College called Health Professions Opportunity Grant. The grant is to provide a 
safety net for students that are going to need extra support services. It is a demonstration 
grant which means you have to randomly select the students. They have 32 students that were 
eligible this fall.  
 
In the fall of 2015, the percentage of students enrolled from Washington County was 22%, 
Warren County 30% and Saratoga County 38%.   
 
Advocacy – The College is approaching advocacy a little different this year. The State has 
increased their funding a little in the last few years. They are starting earlier and would like to 
get in the Governor’s budget. They are engaging more of the Board of Trustee members 
across the SUNY system in the process. They are stating don’t cut us next year; maintain the 
same flat dollar amount and ask for additional funding to invest in strategies that support 
student success. Once they have their strategy and talking points laid out, she will share with 
the committee. They would like to get the letter writing campaign going at the Governor level. 
They are also lobbying to change the formula; recommending for critical maintenance a 75/25 
state/local split and that would be helpful. The other piece is the chargeback rate that has not 
been changed since the 70’s. That is how they are planning to lobby a little different for capital 
needs.  
 
The next Community College Committee meeting was scheduled for Wednesday, December 
14th at 10:30 AM and plan to discuss the Feasibility Study.   
 
The meeting adjourned at 11:36 A.M. 
 
Respectfully submitted, 
Debra Prehoda, Clerk 
Washington County Board of Supervisors 
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