
FINANCE COMMITTEE MEETING MINUTES 
 OCTOBER 31, 2016 

 
FINANCE COMMITTEE MEMBERS PRESENT: Campbell, LaPointe, Shay, Idleman, Haff, Pitts, 
O’Brien, Fedler, Shaw, Hogan  
FINANCE COMMITTEE MEMBERS ABSENT: Suprenant 
SUPERVISORS: Henke, Hicks, Gang, Moore, Skellie, Armstrong 
Debra Prehoda, Clerk of the Board   Roger Wickes, County Attorney   
Chris DeBolt, County Administrator    Al Nolette, Treasurer   
Various Department Heads    Media & Public 
    
AGENDA AS PRESENTED IN COMMITTEE NOTICE: 
1. Call to Order 
2. Budget Officer Presentation of 2017 Tentative Budget 
3. Fund Balance Discussion – County Treasurer 
4. Tax Cap Discussion 
5. Other Business 
6. Adjournment  

 
Budget Officer/Finance Committee Chairman Brian Campbell called the meeting to order at 2:02 P.M. 
 
Chairman Campbell presented the 2017 Tentative Budget, 2017 Budget Packet and read the budget 
message, packet with budget message attached.  
 
Information included in the 2017 Budget Packet:  

 Budget Message 

 Staffing Changes & Adjustments 

 Exempt Salary Schedule 

 Fund Balances 

 Tentative 2017 vs. 2016 Adopted 

 Tax History 

 Equalization Table 
 
The projected tax levy amount is $32,093,280, a tax levy increase of 2%. Appropriated fund balances 
applied as follows: General Fund $2,368,386, a $131,311reduction from the 2016 budget; Stop DWI 
$22,000 and PV Legacy $370,000, Solid Waste $43,900, County Road $547,042 and Self Insurance 
$287,050 for a total of $3,638,378.   
 
One additional increase not mentioned in the budget packet is an increase to the Fish and Wildlife 
Board of $263 so they can send one more person to camp. 
 
The 2017 Tentative Budget is available on the County website, www.washingtoncountyny.gov. The 
public hearing on the 2017 Tentative budget will be held on Friday, November 18th at 10:05 A.M. The 
deadline for adoption of the budget is December 20, 2016.  
 
Mr. Haff asked if this budget has been trimmed since the vote on the tax cap override. The Budget 
Officer responded that the message was that the Board was going to look at the tax cap override 
again because the resolution was tabled. If the resolution had been voted down, he would have 
presented a budget at 1.01% increase within the cap but tabled told him nothing.  

 
 
 

http://www.washingtoncountyny.gov/
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FUND BALANCE DISCUSSION – Al Nolette, County Treasurer, addressed the committee. He 
reminded the committee that in four or five years that the PV Legacy cost becomes a General Fund 
cost and the same when the Solid Waste Transfer Stations are sold. The department budgets are 
budgeted closer which will limit the growth of the fund balance. He assured the committee that some 
of the $2.3 appropriated fund balance will be used. He recommends highly to this Board to consider 
overriding the tax cap tomorrow. It does not mean you are voting yes on the budget, it gives the 
Board room for a cushion. You will have the safety of an override in place. It the budget is adopted 
and is over the tax cap amount with no override, the monies are put in a reserve account and 
anything in that reserve goes against what you can raise next year. He stated our signed union 
contracts, retirement costs and health insurance increases are more than .68%. Very reluctantly but 
unfortunate that he would recommend to this Board to please consider giving yourself the safety net 
of overriding the cap and understand that overriding the cap is not connected to or endorsing, 
condoning or approving this tentative budget.  The Treasurer stated anywhere from $500,000 to $1M 
of fund balance will be used in the 2016 budget.  
 
Mr. Haff stated $320,000 is a 1% cut to the budget and asked each Supervisor to come up with a 
$32,000 cut because they add up. The Treasurer stated his concern level with fund balance is $10M. 
He is trying to keep his fiscal hat on and make the budgets fair to the taxpayers but sustainable. He 
stated no one wants zero increases followed by a 30% increase. Fund balance is not cash in hand 
and includes revenues that have been booked but not received yet. Mr. Shaw asked if a 2% increase 
is realistic or will it draw the fund balance down further and lead to a large tax increase. Reliance on 
fund balance to balance the budget is not sustainable. Chairman Campbell tries every year to reduce 
the amount of appropriated fund balance applied to the budget.  
 
Mr. Hicks stated there is $200,000 of casino revenue budgeted and sales tax is budgeted at the same 
amount as 2016 so if we do not receive those revenues, the amount to reduce the budget to stay 
within the cap increases.  
 
Chairman Campbell praised and thanked the Department Heads for the work they have done with 
their budgets. 
 
The meeting adjourned at 3:05 P.M. 
 
Respectfully submitted,  
 
Debra Prehoda, Clerk 
Washington County Board of Supervisors 
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