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2017 BUDGET MESSAGE

- The 2017 budget has come together in a rather different way than in past
budgets. Everyyear has its unique challenges, butthis one had twists that

make it impoﬁant to realize where we came from inthe 2016 budget, and what

mandates took over certain sections of the budget that we as a Board can just

make the proper adjustments and move on.

Let's start by addressing the obvious one which is the DA's salary; No money to
cover this ‘mandate, an increase in salary of $30,850. Thank you, Albany, for |
getting us off on the right track. We have a greaf District Attorney, but this
might be the most blatant stick fn the eye we have gotten in some tirme.

Next, let's go to the Hurreli-Harring settle‘ment. | don't evenwant toputa
dollar figure here, because the Staie is paying this mandate up front byjust
sending money to make sure we have enough. Another letter this last week to
let us know more is on the way. Hard to know these days if it is better to be
the criminal or the lawyer defending them, no wonder corruption isa problem
in our State government. Aga_in, nothing against our Indigent Defense. We have

a gfeat Public Defender, and he has put together a great team. |

Now let's combine the two for counsel at first appearance, Hurrell-Harring pays
the defense side, the county taxpayers pay the prosecution side. That is

compromise, notsure astaxpayers we cansee itthatway.

Another accomplishment, this one from Washington, has been the FLSA
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threshold for exempt _salary -wc:)rkers, The resuit is a minor adjustment to the
Director of Veterans and the 5th Assistant District Atorney. This same change
in rules has moved the Crimes Victim Advocate and our two Commissioners of

Elections to hourly wages.

Let us move on to some things that have started to furn around. Our newly
implemented car pool appears to be working as planned. It may take another
year to come to that conclusion, but so far we appear to be on track. We are
currently looking at an opportunity to buy some carsthrough DSS that might be

very advantageous o our operation.

DPW has accomplished paving of around twenty—four (24) miles of road and they
have also had a full complement of bridge work. We are planning on paving

- twenty-five (25) miles of road again next year. They have computerized their

parté system, and are inthe process of using computer technology to monitor

salt usage.

LastyearSUNYAdirondack cameto usaboutthe financing ofan NSTEM building
and along with our partner Warren County we made that happen. We are only
paying interest to start the project, but it is very important that in 2017 Wé get
our State Representatives to help us pass a quarter (.25%) percent increase in
our mortgage tax to fund these capital projects in the future.

We will also need our State Representatives to remove the burden of the
Hudson River-Black River settlement. This isanother State cost that was just
thrown on to five counties that never should have been our expense to begin
with, | think with a little Cooperative' pressure we can make this happen. |
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Where we need help, appeafs to be in our workioadin DSS. Every yeaf we
would pull their numbers apart and change perceniages to lower our County
cost. llistened to the Co_mfnissidner explain how adding casewb_rkers and
examiners, along with moving hé'r staff from thirty-five to forty hours would
nearly paY'for itself, and very well could with the savings inthe Safety Netline.
So, | have added the positions without any new money, realizing that we will
possibly have to move money around within the DSS budget linesto
accommodate the changes. |am very confident that this is the right move for

this department.

On that same note, the Sheriff has asked to change grades for his PT Deputy
Sheriff and PT Corrections Officer that he insists will be offset by less overtime.

OFA isgoing from_thirty-five to forty hours that is also being offset by staffing

changes.

Changes in WIC are 100% funded (including benefits) as is the Safe Harbour

Court Referral Specialist.

_ Everyone else comes ata cost. | wantto mention Sewer District Laborers are

getting an additional 1% adjustment and most likely their own grade schedule.

Onthe exempt salary schedule, [am adding the Code Enforcement Director.
‘Other than already listed adjustments for FLSA threshold,| have added the

steps for all exempt salaried people (years 1 & 3) aswell as (step equivalents)
for elected positions. That brings me to the two adjustments on salaries that |

believe are warranted just on the merit of the positions:
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Youth Director/Alternative Sentencing (increase of $2,009 commensurate with
Probation Director) and County Attorney (increase of $5,000). We willgo
through all personnel changes and upgrades on the following sheets.

‘Before we go there, | would just like to mention that as soon as the 2017 |
budget is passed, we plan on taking an extensive look at our IT Department. As
- Supervisors, we c.ome with some knowledge, butwe don't know everything, and
’m ‘in. hopes we will search out an IT consultant that can lead us in the right

~ direction.

We have very good Department Heads here. Theyare always a pleasureto
work with and we have a mutual respect. We also have a commitment to our
taxpayers, to get the typé of service they have paidfor and expect in return.
With that in mind I have added $200,000 of casinorevenue, raised the
conﬁngency to $200,000 (up $20,000), left sales taxthe same, lowered the
~amount of unappropriated fund balance from last year (by $131,000) to
$2,368,386 and that all balances out with a tax increase of2%.

I wish to thank the Administrator, the Treasurer, and Clerks of the Board
(especially Sandy) for helping put this together. This ié_truly a team effort, as it
always is. Thank you, Department Heads, for being reasonable with_your'
requests and understanding our limits. Thanks to the Board of Supervisors for

giving me your input so | could pull this alf together.
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STAFFING CHANGES & SALARY ADJUSTMENTS - RECOMMENDATIONS FO-R 017

STEPS FOR EXEMPT TITLES )
Add salary steps of $1,000 each at the first and third year for eligible exempt titles withequivalent adjustments made for elected

FLSA THRESHQLD
Adjustment of the following exempt titles to meet the required FLSA threshold (547,47
N Step [ FLSA
Department Titl .
P itle 2016 Salary Longeity 150% |, djustment 2017 Salary

District Attorney Sth Assistant District Attorney 45,000 675.00 1,801.00 47,476

Veterans Director 45,452 t 12,0000 68178 342.00 41,476
NEW POSITIONS

Department Titla Budget Impact

Buildings & Grounds  |Seasonal Laborer PT 6,154

Code Enforcement Code Enforcement Officer Grade 12 309,666

County Administrator

Secretary to Administrator Grade 10

150001 to start summer 2017

County Clerk

Motor Vehicle License Clerk Grade 9

20475 | replace summer temp with FT

DPW - Administration

Secretary to Superintendent Grade 10

31,431

DPW - County Road

JAccount Clerk Temp

6,871 | retirement, overlap 3 months for training

Social Services

Caseworkers & Examiners (5 positions)

no additional cost

Woelghts & Measures

Inspector Temp

7,500} retirament, overlap 3 months for training

Youth Bureay

Court Referral Specialist

100% Safe Harbor Funding {$36,564 + fringe)

Youth Bureau

Program Specialist to Supervisor Grade 16

5,482 {commensurate with Probation

- OTHER CHANGES & UPGRADES

Department

Recommended Change

Budget Impact

Buildings & Grounds  |Seasonal Laborers grade 3 fo 5 (2 positions) 1,600

Buildings & Grounds |Lifeguards Grade 4 to 6 (both Parks} 4,831

Bufldings & Grounds |Sr, Lifeguards Grade 6 to 7 {both Parks) 820

Civil Service Typlst to Senfor Typist 3,749

Civil Service . Technician and Personnel Clerk to 40 hrs - [no additional cost

County Administration {Secretary to Assistant 5,000

County Attorney Adjustment to County Attorney 5,000

County Clerk Acct Clerk to Recording Clerk grade 8 to 9 1,675

DPW - Car Pool Auto Mechanic Sup Grade 11 to 13 2,289

OFA Aging Sves Aide, Aé.st, Sr. Typist to 40 hrs " | noadditional cost

Probation Probatlon Officer to St. Probation Officer 2,800

Public Health Typist to Senior Typlst 4,800 .

Pubtic Health - WIC Nutritionist to PT, Clark to Alde, Alde to FT * |100% WIC Federal funding

Sherift Députy Sheriff PT grade 8 to .10 * [difference covered by less OT expense
Sheriff Corractions Officer PT grade 8o 9 - [difference covered by less OT expense

Social Services

All 35 hr employees to 40 hrs (81 positions)

i

no additional cost

Sacial Services

Bookkeeper to Principal Acct Clerk

44

—

after relmbursement

Youth Bureau

Adjustment to Director

2,008 |- ommensurate with Probation

Youth Bureau

Assistant Director grade 16 to 19

3,622 |ormmensurate with Probation
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2017 Exempt Salary Schedule - Draft

’_DEPT TITLE i Efective| . 2017 15% Yearsof | Long. st Step adl. 2017 Total
. Salary Base Salary Raise Service | Amount P | Amount Prop. Salary Difference
AZ010  fchairman, Board of Supervisors 3 31,157 § 31,157 | 267,96 . . . - 15 - s 21,624} 3 457
AL010  [Vice Chalrman, Board of Supervisars $ - nmms mam 3 335.88 - B - - 1% - ls  m7m|s 336
AI0IC | Budget OFficer $592899)¢  asenfle  giadp - - - s % - s asas|e 519
AL010  [Supervisor $ 17509)%  17S509(¢  gpagg - - - -5 - ls wums 23
A1040 _[Clerk of the Board $ 622088  spoam B70.72§ 2500|% 51200) 1305 2000f5 - |8  ea019)% 3,721
[1)|AL165__ [Distrigt Attarney $ 15250008  1masso|s - - ls . - |5 - 1% - |5 1@3ss0fs 30850
. |Asles . ntAssutantnlstrlctAnﬂn_gy_' 5 7229508 69675 /8 104513 | ioopfs assef 135 zooDis - ]S 75,270 | & 3,045
A1165  |and Assi Bistrict Attorney 5 64,670 5 53,820 ] & 957.30 5005 §so] 1305 ADpo0{S - 4 57,627 | § 2,957
"|A1185 3ed Assistant District Avtorney . 3 64,670] 3 63,820 | 8 957.30 50034 850) 1,3 (5 200003 - |¢ 67,627 f % 2,957
AL165_ |4th Assistant District Attorney $ 6381503 38w |s 057.30 - 18 - 1318 200013 - |5 86,777 | % 2,962
* |AL165 SthAssfstantnistrktAttoL@ S 45000|% 45000 £75.00 - {5 - - |5 - ls180148 47476 18 2,476
AL1GS _ |Senlor Crime Victims Advocate S sosasls 50,833 | § 762,50 - s - - 15 - s - |3 53,595 | § 762
AL170  fPublic Defender ] 83,124 % 822845 123426) s00|4% 8s0| 13 |5 200048 - 3 86,368 | 5 3,234
A1170_ | Assistant Puiblle Defend {1cf3) 3 69,675 $ 69,675 | S 1,045.13 - 15 - 1 8 1000(5 - kS 71,720 | § 2,045
ALI70  |Assistant Public Defender (2 of 3} § 63,820 5 63,820 | § 857.30 - 15 - 1 |5 2000|% - 18 . &5777(% 1,857
A1170 _ [Assistant Public Defender (3 of 3) § 6382008 63sm|4 95730 - |5 - 1[4 1o0a]s - |8 65,777 | & 1,957
ARL70  |Assistant Public Defender {PT) § 4BE%6|%  aEo6|d  7anaq - s - s b - % - |s  aseagfs 733
AL71__|supsrvising Attorney, Asslgned Co. (T) ) $ 5500008  mI5.00 - s - - 14 - |8 - I - ssEsls S5
(2] {A2285  |coroner $  eteils  sasa|s  ezap) - ds . | - s - ls . i3 6253 [ 8 9%
[2)|A1230 _ lCounty Administrator 5 8spoco (s 80,000 | 5 1,208.00 - |8 - )% 100085 - |35 822805 2,200
AL230  |Assistantto County Adminlstrator ] 52,000 | % - 40046 2550) - |48 - % - |8 s4550(8 sass
{2)|A1338  dcounty Treasurer $ 78y09|s  7myools pimpea] - s - - I8 - |sacoofs  misspls mam
A1325 _|1st Beputy to Treasurer ) 5 63038]5 60,538 (% 908.07 | 15003 3;400 1345 200005 - |8 65,846 | & 2,508
{2) |A1355 _ |Real Property Tax Director 5 m9217[4 55817 | 3 837261 200075 43250 33 [§ 200015 - |3 62,904 § 3,687
(2) [A2410 __[County Clerk § 67407)% 674073 101111 - 15 - - 1§ - |S1c00fs 69,418 | & Z013
AL410_ |mieputy Caunty Clerk $- 4554n]5  azmeais 64485 | 150045 3400 1 1§ 1oo0is 5 4803585 2,495
(2) tA2420  iCounty Attorney $ 8553408  @nz84l8 173476) 20005 47508 15 |3 2000 ($so00s 9476813 8,234
A1420 _ iDeputy County Attornay 5 7223504 B9675 |5 1,045.23) 10003 25%0| 13 [$ 20005 - [¢ 75,270 |5 3,045 |.
AL420  )Asslstant County Attorney $ _63820f/3  63820[% 95740 - 15 - 1348 200008 - |8 66,777 | & 2,957
A1420 _|Safety Officar §  48342|8 47402 712.38 BOD|S 1,700 13 |3 20003 - |4 51,904 | $ 3,562
{2} |A2430 Dlrector Persannel/Civil Service 5 Sgayg|y 59,3781 % 850,67 - 15 . 13 [ o008 - |3 62269 | § 2891
[2}]A1480  FSuperintandent of Public Works $ B0B37)$  g0E37 (3 171255 - 15 - 1 [§ Lm0)s - )3 23,050 | § 2,213
‘|AL880_ |Deputy Superintendent of Public Warks $  vooco]s 70,000 [ §  1,050.60 - |5 - = 45 - 15 - [s 71050 | 3 1,050
A1620  |supedntendent of County Bulldings 4  eBl28|% B102B1% _ 91542} 2500($ sioel 13 1§ ac0)s - s 63,043 | § 2,815
A1680  |Director, Data Processing 3 74,1681 3 65,068 |5 103602 | 2s500|% 5300 13 |8 ae0]s - ¢ 77,204 3,036
A2680 _|Assistant Dirgctor, Data Processin ] 57,8538 62,453 | § 93680 250095 5100 13 | zomofs - |3 70,490 | 5 2,937
{21 |[A3210  [sheriff 'S 81465 % 81485 |5 123198 - |5 - - 18 - [42000]% 84687 | 5 3,222
ABLID |Undersherifi $ 7518|8 7173)¢  107570{ 2000(% 42500 13 |5 zomfs - ls 79,039 | % 3,826
A3110 Juleutenant $§ _69882[5 e5637(% 92448 20007¢ 4250 13 [§ 2omfs - |s 72,866 | 3 2884
A3140 [Director, Probation $ 63,016 | § 5791613 88741 2500)% 5300 13 )% zom0fs - |4 . esess|s 2,869
A3150  |Carrection Administrator 5 64,222 § 61,572 | § 91358 | 1000i% 2550) 13 | 2omf8 - fi E7,0461 % 2,924
A3410 _ [Flre Coordinator $ 15795 157583 23697 O s - s - 13 16,035 | § 237
A3620 _ |Code Enfercement Administrator $§ a3 741.30 - 15 - - i3 - 13 . s 50161 | & 5,161
A3640 | Director, Public Safety $ s2692|8  sola2l3 752.13| 15001% s400] 1 |4 10m|8 - [ 55,294 [ $ 2,602
AJB40__[Deputy Director, Public Safety $ 43500)3 43500 |8 74250 | 1pODIS 25501 2 |$ ao0(3 - |3 53,793 | § 4,283
A3640 __|EMS Coordinator, Per Dlern $ 85971 % B597|S 22835 - 18 - - 45 - 18 - I3 872618 129
A4010 _ |Director, Public Heslth $ . B4459| 3% 79358 (% 1190.331 2500]% 5100f 13 |§ zpm|s - ¢ 87,649 | % 3,190 ¢
A4DI0 _ |Asslstant Director, Patisnt Services PH $ 80,963 | 3 7586318 3137.05| 25001% 5200 13 [$ oo (s - (3 84,101 | 5 3,138
2} |60 | Commissioner of Social Services $  BaGOS|S v8353 % 119035 2000)% 4250] 13 13 zpo0)s - s 86,755 ¢ § 3,190
AB010  Socfal Services Divislon Directar {1 of 2) $  o65a04)5  ELOS41S  o1581f 250008 S100f 13 |8 zomw |8 - [s 59,070 | $ 3,765
ASD10__|social Services Division Birector {2 of 2) $  6ads4ls 61,054 & 91581 150015 34001 1 (¢ om0 - |2 66,370 | 5 1,926
* JAB310  -|Dlrector, Vaterans Affairs 5 45452f % 45,452 | & 68178 {3 - 1[5 100008 2423 47,476 | & 2,024
ABBI0 _JSealar Welghts & Measures $ 45,988 ] § 42,738 | § 641.07 | 2000 /% 43504 13 |$ 2pen s - (& 48,629 | 3 2641
AB772_ |Director, Office for the Aging $ 58487|§ S5997(% B3906| 1000[8 23507 13 |3 soo0ls . |s 61,325 § 2,839
A7310  {vouth Direttar S 59,337| 3 55937 1% §39.06 2000 )5 42501 13 (3 2,000 182,000 5 65,035 | 5 5,698
A8020 _ |Econotnic Devalopment Caordinator 5 7105013  71050]% 108575 - 45 - 13 13 20ls - |s 74,136 | § 3,086
GB8110 |Executive Dirgctar, Sewar No. 2 $ 7826715 77417 |5 116126 500)3 BS50[ 13 8% joo0ls - {¢ s1428 ] 5 3,161

’ * Salary adjusted for FLSA Salary Threshold
(1) Salary sex by New York State Law STIPEND, SEASONAL & PR DIEM RATE

(2} Salary set by Loes] Law which also Includss Elections Commissfoners (hourly schedule) Arsen Invastigator $4,411 annual stipend

Deputy Elerk of Board of Supanvisors _$10.200 arnual stipend

|Beputy EMS Caordhalot $2,840 annusl stipend

Deputy Fire Coordinater $a,411 annual stipend

Park Manager {Seasoral] 46,532 | season stipend

Election inspectors {houry} $10,50 per dlam hriy rate

Election Inspecter (annud glass $27.00 annual stipend

Electlon Technitian/Custedian 515,60 per diem hrly rate

|Park A Par Dam 475.00 perday
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