
 FINANCE COMMITTEE MEETING MINUTES 
JANUARY 9, 2020 

FINANCE COMMITTEE MEMBERS PRESENT: Shaw, O’Brien, Campbell, Hicks, Fedler, Skellie, 
Hogan, Clary, Rozell, Losaw, Ward 
FINANCE COMMITTEE MEMBERS ABSENT: None. 
SUPERVISORS: Hall, Ferguson, Haff 
Debra Prehoda, Clerk of the Board Al Nolette, County Treasurer 
Roger Wickes, County Attorney  Chris DeBolt, County Administrator 
Sheriff Murphy Media & Public 

AGENDA AS PRESENTED IN COMMITTEE NOTICE: 

1. Call to Order
2. Accept Minutes – December 10, 2020
3. Discuss Introductory Local Law A of 2020 – Mortgage Tax
4. Discuss Plastic Bag Law – County Attorney
5. Department Requests/Reports:
A.  Treasurer 

1) Monthly Reports
2) Medicaid Cuts Effective Jan. 1, 2020

B.   County Administrator 
1) Amend Grade Schedule – Nutrition Services Coordinator (OFA)
2) Budget Amendments

a. Amend Capital Project #65
b. Award Bid – Vacuum Truck/Trailer MS4 Grant and Carry Forward Unspent Grant Funds
c. IT Purchases – Carry Forward $45,000
d. Fixed Asset Increase – Policy Changes

6. Quarantine of Dogs Resolution
7. Other Business
8. Adjournment

Chairman Shaw called the meeting to order at 9:30 A.M. 

EXECUTIVE SESSION – Union Negotiations Update – Larry Paltrowitz, Esq. - A motion to enter an 
executive session to discuss collective bargaining under the Taylor Act (PBA contract) was moved by 
Mr. Campbell, seconded by Mr. Skellie and adopted. A motion to return to regular session was moved 
by Mrs. Fedler, seconded by Mr. Hogan and adopted. No action taken in executive session.

A motion to accept the minutes of the December 12, 2019 meeting was moved by Mr. Campbell, 
seconded by Mr. Skellie and adopted. 

COMPRENSIVE EMERGENCY MANGEMENT PLAN – Tim Hardy, Deputy Public Safety Director, 
has provided all the Supervisors and stakeholders with a copy of the plan. A motion to adopt the 
updated Comprehensive Emergency Management Plan was moved by Mr. O’Brien, seconded by Mr. 
Ward and adopted.  

DISCUSS INTRODUCTORY LOCAL LAW A OF 2020 – MORTGAGE TAX – Roger Wickes, County 
Attorney, stated five or six years ago the County started pursing an additional mortgage tax dedicated 
to the purpose of paying community college expenses. The County requested an addition twenty-five 
cents in the mortgage tax and that brings us in line with all of the surrounding counties. The State has 
given us the authority to impose and the only way to put this into effect is to adopt a local law. If this 
local law is adopted at the January Board meeting the earliest it would take effect is March 1st. Chris 
DeBolt, County Administrator, stated revenue was budgeted but not a full year; three quarters of a 
year. This is not specifically for the debt service. The Treasurer stated this tax will never exceed our 
community college expenses. The restriction on the use of this money for community college  
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expenses is in the State Law, we are only allowed to collect. Treasurer distributed the attached 
mortgage tax handouts. A motion to forward a resolution to the full Board to adopt Introductory Local 
Law A of 2020 – additional mortgage tax was moved by Mr. Campbell, seconded by Mr. O’Brien and 
adopted.  
 
DISCUSS PLASTIC BAG LAW – County Attorney, Roger Wickes, stated this law, a ban on plastic 
bags, starts on March 1st. This law does not apply to all plastic bags; basically, plastic bags used at 
grocery stores. The law does allow us to impose a nickel charge per paper bag.  The nickel per bag 
on paper bags is collected by the store and remitted to the Treasurer. After the State and Taxation 
and Finance take a portion, the county gets 20% of the remaining funds only to be used for the 
purchasing and distributing of reusable bags with priority given to low income and fixed income 
communities. This is an option and the county does not have to do this and the use of the funds is 
severely restricted. No interest in pursuing a charge on paper bags.   
 
DEPARTMENT REQUESTS/REPORTS: 
 
COUNTY TREASURER – Al Nolette, County Treasurer, addressed the following items, handout 
attached: 

• Monthly Reports – 2019 Sales tax totals $21,145,934.76; increase of $1,443,196.55 over prior 
year. Also included handouts on cash balances and budget by function reports. The Treasurer at 
the request of the Budget Officer is looking at the reliance on property tax and sales taxes in our 
budget. Continues to maximize the interest on our money. Projecting a surplus in General Fund 
for 2019 at year-end; estimating the fund balance in the $15M to $15.5M range. In addition to this 
surplus there is also the settlement of the dewatering site; a return of $3.5M to the General Fund. 
Received a check in full from the village for their portion and only the property owner and school 
have not paid noting the school is anticipated  to pay by the end of the school year.  

• Medicaid Cuts Effective January 1, 2020 – The Governor has triggered a 1% claw back on the 
Medicaid but unsure of specifics; is it just the administrative money about $1M or on the full 
Medicaid funding about $11.5M. Hopefully, it is just the administrative portion. The Governor has 
the ability to take back 1% share of all our state funding. Administrator expects further AIM 
payments out of our sales tax and feels the Medicaid cap will be eliminated. The County 
Administrator will keep the committee updated.  

 
BUDGET AMENDMENTS - Chris DeBolt, County Administrator, addressed the following budget 
amendments with the committee: 

• Amend the 2020 Title by Grade Schedule for Nutrition Services Coordinator (OFA) – A motion to 
amend 2020 Title by Grade Schedule to move the title of Nutrition Services Coordinator from 
Grade 18, 40 hours a week to Grade 14, 40 hours a week due to a reduction in duties was moved 
by Mrs. Fedler, seconded by Mr. Ward and adopted.  

• To Amend 2019 Budget for Transfer to Capital Project No. 65 – Dewey’s Bridge – A motion to 
amend 2019 budget for transfer to Capital Project No. 65 – Dewey’s Bridge in the amount of 
$2,624 because no additional State Aid monies will be remitted to the County and will be replaced 
with local monies was moved by Mr. O’Brien, seconded by Mrs. Fedler and adopted.   

• To Award Bid #2019-26 for Trailer-Mounted High Velocity Combination Sewer/Catch Basin 
Cleaner and Carry Forward Unspent Grant Funds – Washington County along with the MS4 
communities of the Village of Hudson Falls, the Town of Kingsbury and the Village and Town of 
Fort Edward applied for and were award a Water Quality Improvement Program Grant (WQIP) 
from the NYS Depart of Environmental Conservation in the amount of $272,500 for stormwater  
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infrastructure mapping and the purchase of a trailer-mountain sewer/catch basin cleaner. A motion 
to award bid #2019-26 to Dyna-Vac Inc. of Stittville, NY for the purchase of the trailer-mounted 
high velocity combination sewer/catch basin cleaner in the amount of $123,295 and carry forward 
unspent grant funds in the amount of $149,205 was moved by Mr. O’Brien, seconded by Mrs. 
Fedler and adopted.  

• To Amend 2020 IT Budget to Carry Forward Funds from 2019 for Year End Purchases – A motion 
to amend 2020 IT budget to carry forward funds from 2019 for year end computers and related 
equipment in the amount of $43,850 was moved by Mr. Campbell, seconded by Mr. O’Brien and 
adopted.    

• To Authorize MOA Between DSS and IT for the Provision of IT Support Services and Amend 2020 
Budget to Facilitate Chargeback – A motion to authorize memorandum of agreement between the 
Department of Social Services and Information Technology for a full-time employee in the IT 
department to be permanently assigned to DSS (eligible for reimbursement through both federal 
and state programs administered by DSS)  and amend the budget to allow DSS to pay IT monthly 
invoices in the amount of $93,000 was moved by Mr. O’Brien, seconded by Mrs. Fedler and 
adopted. The Information Technology CIO will see how this works out and address personnel 
needs during the 2021 budget process.   

• To Amend 2020 DSS Budget to Cover Expense of Child Placed in OCFS Custody – A child was 
placed in the custody of the New York State Office of Children and Family Services (OCFS) at the 
cost of approximately $450 per day (full cost approximately $1,000 per day and there is state and 
federal funding applied) and will remain in that facility for the entirety of 2020 at an approximate 
County cost of $166,000. No funds were budgeted for this expense as it is seldom needed. A 
motion to amend 2020 DSS budget to cover unexpected, state-mandated costs associated with 
child placed in OCFS custody (100% local share) was moved by Mr. Skellie, seconded by Mr. 
Ward and adopted.  

• To Amend the County’s Purchasing and Voucher Policy to Reflect Recent Amendment to Fixed 
Asset Policy – Resolution No. 277 of 2019 amended the County’s fixed asset policy to change the 
threshold for an item to be considered a tracked fixed asset from $100 to $500. Other policies 
reference the fixed asset dollar amount and need to be amended to correspond with the Fixed 
Asset Policy. A motion to amend the County’s Purchasing and Voucher Policy to reflect change to 
fixed asset policy, fixed asset going from $100 to $500, was moved by Mr. O’Brien, seconded by 
Mr. Campbell and adopted.  

• Quarantine of Dogs for the Protection of Deer – A motion to authorize a quarantine of dogs for the 
protection of deer establishing a twenty-four hour quarantine on dogs as prescribed in Section 120 
of the Agriculture and Markets Law effective until May 1, 2020 was moved by Mr. O’Brien, 
seconded by Mr. Skellie and adopted. Mr. Haff feels this is unnecessary because all the towns 
have dog enforcement laws.   

• Overnight Stay Request Director of Real Property Tax Services – A motion to waive travel policy 
to allow the Director of Real Property Tax Services to stay overnight at 2020 winter Legislative 
Conference in Albany was moved by Mr. Campbell, seconded by Mr. Hogan and adopted.   

• US Census Bureau is requesting permission to set up a table in the lobby of Building B for 
recruiting for enumerators/supervisors. It is very important to get every resident counted. A motion 
to allow the US Census Bureau to set up a table in the lobby of Building B to recruit residents for 
enumerators/supervisors was moved by Mr. Hogan, seconded by Mr. Skellie and adopted.  

 
OTHER BUSINESS:  
Chairman Hall stated he received a letter regarding the road property near Champlain Canal Lock C-
8 that runs through the Towns of Fort Edward and Kingsbury. Mr. O’Brien distributed copies of letter  
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from the New York Canal Corporation addressed to Mr. Ken Pokalsky, Vice President Business 
Council of New York State, Inc., attached. He stated WL Plastics is interested in purchasing a portion 
about 27 acres of the property owned by the Fort Edward Local Property Development Corporation, 
former dewatering property site and the IDA plans to take over the remaining portion because the 
Fort Edward Local Property Development Corporation does not have the resources to market the 
property. For the IDA to take over this property and go to tax exempt status, the purchase has to 
close by March 1, 2020. The access road to this property off Rt. 196 is currently owned by the EPA.  
The EPA took title to the road from the Canal Corporation for access to the dewatering site and at the 
decommission of the dewatering site the road would revert back to the Canal Corporation. WL 
Plastics concern is with their investment and jobs that they want durable access to the property. A 
letter was sent by the Business Council of New York State, Inc. supporting the transfer of the road but 
the Canal Corporation cannot give a permanent easement to WL Plastics and that makes them 
nervous about making the investment. Canal Corp. wants to turn over to a local municipality. Mr. 
O’Brien stated there is currently approximately $850,000 due in taxes on the property, Fort Edward 
Local Property Development Corporation does not currently have the money to pay and would pay 
the taxes due upon sale of the property to WL Plastics. Mr. O’Brien stated they are trying to get the 
permanent easement done by mid-February so the closing can take place as scheduled. There are a 
lot of moving pieces to this project. There is another possible access point but it would be a private 
road but that is a last resort. One of the issues with taking ownership of the road is the temporary 
bailey bridge is not a permanent structure. The towns of Kingsbury and Fort Edward and the County 
are concerned with taking the road knowing there is a known life expectancy to the bailey bridge. The 
Town of Kingsbury has a resolution in place that before they will take the road, they expect  a 
permanent bridge in place. Assemblywoman Woerner, Representative Stefanik, and Senator 
Schumer are involved in this and trying to secure funding for a permanent bridge. Estimated cost to 
replace the bridge is $1.1M. Mr. Haff stated a report done by the prior DPW Superintendent estimated 
the costs for the entire bridge project and road work would be more like $3M. Looking for a general 
non-binding letter that the County/towns of Fort Edward and Kingsbury are willing to make this a 
private road or take it over as a municipality for a public road. The section that WCC purchased from 
Mary Webb also needs to be turned over. Mr. Hogan stated they are the only entity that has taken 
any steps to address this issue and have a resolution. He also stated at the southern end there is a 
right of way maintained by WCC and asked if that was going to be opened up/surrendered.  Mr. 
O’Brien will check on that right of way. Mr. Campbell feels now is the time to have conversations 
about connecting Rts. 196 and 197. Mr. O’Brien would like to get things in place to satisfy WL Plastics 
so they will make the investment in Fort Edward. Mr. Hicks stated the letter was not sent to the 
County, the County was only copied on the letter. The letter was between the Canal Corporation and 
the Business Council of NY State, Inc. Board Chairman Hall stated he received a call yesterday from 
Senator Little and she recommends that the bridge be inspected by the NYS Department of 
Transportation because the information given to her by Kubricky (who is owned by DA Collins) was 
that the bridge that was placed there was classified as a temporary but actually built to permanent 
standards. She stated she would assist in any way possible and help with getting it inspected. A GE 
report was referenced as stating this was a temporary structure only intended for the life of the 
project. Mr. Hicks stated this issue has been going on for years, it is not a municipal road and it 
should not become a Washington County expense. Kingsbury has a resolution regarding the road if 
conditions are met but Fort Edward does not and will address at their next meeting.  These 
resolutions will be provided to Mr. O’Brien. No action taken by committee.   
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Graph showing number of employees and payroll costs from 2013 forward was distributed, attached.  
 
The meeting adjourned at 11:52 A.M.  
 
Debra Prehoda, Clerk  
Washington County Board of Supervisors 
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