
WASHINGTON COUNTY AD HOC TRAILS COMMITTEE MEETING MINUTES 
JANUARY 16, 2019 

 
AD HOC TRAILS COMMITTEE MEMBERS PRESENT: Supervisors Shaw, Moore, Hogan, 
Midddleton, Rozell, Hicks, David Perkins, Tim & Mary Ward, Gretchen Stark  
AD HOC TRAILS COMMITTEE MEMBERS ABSENT: Supervisor Idleman, M. Traver, Mayor 
V/FE 
SUPERVISORS: Henke, Hicks 
Debra Prehoda, Clerk    Chris DeBolt, County Administrator   
Laura Oswald, Economic Dev. Director  Pamela Landi, Planning    
Heather Weller, GIS Specialist RPTS  Public & Media 
 
AGENDA AS PRESENTED IN COMMITTEE NOTICE: 
1) Call to Order 
2) Accept Minutes – November 14, 2018 
3) Trails Updates:  
     A.  Empire State Trail/Champlain Canalway Trail    

1.  Whitehall 
2.  Fort Ann 
3.  Kingsbury 
4.  Fort Edward – Village and Town 
5.  Greenwich 

     B.  Slate Valley Rail Trail 
 1.  Granville 
 2.  Salem   
4) Other Business  
5) Adjournment 
  

Chairman Shaw called the meeting to order at 11:00 A.M.   
 
A motion to approve the minutes of the November 14, 2018 meeting was moved by Mr. 
Middleton, seconded by Mr. Rozell and adopted.  
 
CHAMPLAIN CANALWAY TRAIL 2018 ACTION PLAN – Tracy Clothier, LA Group, presented 
an updated Champlain Canalway Trail 2018 Action Plan, power point slides attached. The 
Champlain Canalway corridor from Waterford to Whitehall engages two large counties, nineteen 
municipalities, three rivers and three canals. The trail has sections in planning, in or just about in 
construction and built, the whole trail will be completed. She highlighted the significant location 
of this trail stating that this trail has more historical and heritage jewels than anywhere else on 
the Empire State trail. The vision for this trail is to create a continuous 77-mile multi-use trail 
from Waterford to Whitehall along the Hudson River and Champlain Canal. She stated there are 
less than twenty (20) overnight rooms along the entire corridor. Washington County has 46.5 
miles of this trail with 8.95 miles of trail completed and 37.55 miles of trail in design, engineering 
and construction. She praised Lakes to Locks for their work with interpretive signage along this 
trail. The Champlain Canalway Trail and Empire State Trail are one in the same but do veer off 
from one another in places. She stated you need to be ready because the Governor has a time 
table and will open the trail. Projections have been done on the number of bikers – on Empire 
State Trails website. Regarding the Kingsbury section of the trail, two bridges over Bond Creek 
and the Feeder Canal and a tunnel will be constructed and a contractor has been selected and 
tree cutting scheduled to start with a completion date in March. She recommends looking at 
these numbers at the next meeting and start talking about what could get done to maximize this. 
Recommends the County next month adopt the plan.  
 
CFA Champlain Canalway – Laura Oswald, Economic Development Director, stated the County 
applied for LWRP funding to do the design and engineering which follows an initial 
route/mapping that was undertaken by Chazen Engineering with the Greenway Grant. They will 
have to prove out the trail and do survey work then design and engineering of the trail. The  
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contract documents require a little bit of construction some place along the trail and the intention 
is to use municipal in-kind services after the completion of the design phase in an area that is 
most reasonable for a short phase of construction. The lawyers have all agreed on the wording, 
the State has approved execution of the contract and it is ready for the Chairman’s signature. 
The next step is aerial surveying of the area. Due to the time of year, initial surveying probably 
won’t happen until April meanwhile Chazen will work on other initial items.  
 
Ms. Clothier stated we are on the Governor’s timetable and that is good because it propels us 
both but you need time to make these things happen. The Canalway Trail officially ends in 
Whitehall and there will be an Empire State Trail head by the museum. She stated this 
Champlain Canalway Trail 2018 Action Plan will help municipalities along the trail to get 
money/grants for things in the future, i.e. signage, marking the road, bathrooms. This is also a 
waterway and there are water access points. Municipalities need to be ready because once 
complete, the Governor will start marketing the Empire State Trail. People will start arriving in 
communities to use the trails and communities need to be ready. She stated it is the onus of the 
County to figure out how this fits into the County’s economic development strategy and find out 
what each of the communities need in terms of grants, etc. to move forward to make this 
happen. People will come and you have to be ready. Mr. Hogan asked if projections have been 
done on the number of people expected to use these trails. The Economic Development 
Director stated projections have been done on the Empire State Trail and information available 
on that website. Ms. Clothier stated this is an economic development opportunity; not huge in 
the beginning but it will grow. She recommends for the next meeting gathering some of this 
information and start talking about what these projections really mean and how at the local and 
County level you would market this trail. She believes there will be plenty of statewide 
marketing. She plans to make a presentation of this plan to the partnership at the end of the 
month, place on websites and then have the municipalities and County adopt the plan. Once the 
plan is adopted, it can be used for funding purposes.   
 
Points of Interest – Pam Landi, Planning, and Heather Weller, GIS Specialist, have been 
working on compiling a points of interest list for the trail. Ms. Landi reported that a list has been 
compiled but needs some data fields completed; points of interest database master list and data 
fields information distributed – on file. Supervisors were provided with town specific points of 
interest lists to review. Ms. Weller, GIS Specialist RP, stressed the importance of providing data 
field information. She stated they are trying to include everything right now. The Economic 
Development Director stated they had no information to start with and Ms. Landi has spent 
hundreds of hours working on this project. A major amount of work has gone into this and it will 
have to be maintained going forward. To help make with the tourism connection, this information 
has been passed on to I Love NY. This will be a phenomenal resource.   
 
Public Amenities – Mr. Shaw mentioned the need to identity public amenities along the trail 
route. He asked Tim McInerney, Canal Corp., if their bathrooms were public and he stated no 
but they do have port a johns and some of the Locks have outdoor bathrooms. As for as 
camping, if you hike, bike or boat in then there are designated areas for camping.  
 
Maps – The GIS Specialist has not put any of the points of interest on a map yet. She does 
have available Empire State Trail maps by town provided by Alta Planning for planning 
purposes and Supervisors should contact her.   
 
TRAIL UPDATES: 
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Empire State Trail/Champlain Canalway Trail:  

• Whitehall – Mary Ward stated pretty much covered for where they are at. In a wait and see 
mode. 

• Fort Ann – Gretchen Stark stated pretty good right now and waiting to see about what 
happens with the campground. Mr. Moore stated initially the trail will be on Clay Hill Road 
and the likelihood of the campground coming to fruition is marginal at this time. It is a great 
idea but there is a lot more that needs to be done and it would take significant more money 
to make that happen.  

• Kingsbury – Mr. Hogan stated construction should begin next month. The Canal Corp. 
representative stated the tree cutting has to be done by March 31st. Two bridges are going in 
and a tunnel under Rt. 196.  

• Fort Edward Village and Town – Village – Town – Mr. Middleton stated he has nothing new 
at this time and cannot speak for the village. He stated they would like the aqueduct but 
there are questions whether it is structurally safe to go that way. 

• Greenwich – not represented.  
 

Mr. Shaw asked about the responsibility for maintain the trails. Fort Edward to Fort Ann will be 
maintained by the Canal Corporation because it is on their property. There would probably be 
lease agreements if private property is used which would state the town would maintain the trail. 
Mr. Hicks stated in Granville, the town and village maintain their specific portions of the Slate 
Valley Rail Trail. Discussion ensued on whether or not horses are allowed on the trail. Ms. 
Clothier stated it was her knowledge that standard usage of the Empire State Trail did not 
include horses.  She agreed to see if the State has something in writing regarding usage of the 
trail; what is allowed and what is restricted. Mr. Shaw also asked if there was a designation on 
how the trail is built. The Economic Development Director stated there are minimum design 
standards.  
 
Slate Valley Rail Trail (13 – 14 miles): 

• Granville – Mr. Hicks stated through the efforts of the Economic Development Director and 
Staff and working with Chazen Engineering, they were awarded a $250,000 CFA grant. They 
are working with Chazen and moving this project forward. They have one landowner issue to 
be resolved.  

• Salem – In discussions with Chazen Engineering and they also have a landowner issue.   
 

OTHER BUSINESS:  

• Erie Canalway Trail Study – Mr. Perkins would like to report out at the next meeting on the 
economic data from the Erie Canalway Trail Study.   

• Erie Canalway National Heritage Corridor. There is a considerable section in Washington 
County on roads that only need signs. Mr. Perkins stated through the Canalway Trail 
Committee, efforts are underway to reach out and get signs to designate the route.   

 
The next meeting is scheduled for Wednesday, February 13th 11:00 A.M. in the Supervisors 
large conference room.  
 
The meeting adjourned at 12:20 P.M.  
 
Debra Prehoda, Clerk  
Washington County Board of Supervisors 
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Saratoga & Washington 

Counties

19 Municipalities

3 Rivers: Mohawk River; 

Hudson River; Batten Kill 

3 Canals:

Champlain Barge Canal

Old Champlain Canal

Glens Falls Feeder Canal

The Setting
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▪ Champlain Canalway Trail Working Group

▪ Assisted by a Hudson River Valley Greenway Grant

▪ Administered through the Town of Stillwater

▪ Washington County & Saratoga County Planning 

Departments

▪ Empire State Trail

▪ Hudson River Valley Greenway, Saratoga and Washington 

Counties and the private sector will complete

The Partners
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Regional Context

The CCT received a boost from Governor 
Cuomo’s Empire State Trail initiative to create a 
continuous 750-mile route spanning the state 
from New York City to Canada and Buffalo to 
Albany, creating the longest multi-use state 
trail in the nation. 
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Regional Context
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▪ Establish a continuous 77-mile multi-

use trail from Waterford to Whitehall 

along the Hudson River and Champlain 

Canal.

▪ Utilize the historic Champlain Canalway 

Towpath, Champlain Canal shoreline, 

existing local and regional trails, and 

on-street bicycle routes.

▪ Link the region’s historic, cultural, 

natural and recreational assets into a 

system of interconnected canal lock 

parks, visitor centers, downtowns. 

▪ Coordinate marketing with Empire 

State Trail.

▪ Establish a world-class destination for 

residents and visitors.  

The 2020 CCT Trail Vision



7

Accomplishments and Gaps

77.65 TOTAL MILES OF LINEAR TRAIL (INCLUDING THE FEEDER CANAL)

Washington County: 46.5 miles 

Saratoga County: 31.15 miles

• 20.41 Total Miles of Trail Completed (26%)

Washington County: 8.95 miles (44%)

Saratoga County: 11.46 miles (56%)

• 43.49 Total Miles of Trail in Design and Construction (56%)

Washington County: 37.55 miles (86%)

Saratoga County: 5.94 miles (14%)

• 13.75 Total Miles of Trail in Planning (18%)

Washington County: 0 miles (0%)

Saratoga County: 13.75 miles (100%)
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The Interpretive 
Framework

Lakes to Locks Gateway 
Visitor & Heritage Centers

Wayfinding, Informational  
and Interpretive Signage
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Town and Village of Waterford
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Town of Halfmoon
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City of Mechanicville
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Town and Village of Stillwater
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Town of Saratoga-Victory-Schuylerville-
Northumberland
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Town of Greenwich
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Town and Village of Fort Edward
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Town of Kingsbury
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Town and Village of Fort Ann
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Town and Village of Whitehall
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