
HEALTH & HUMAN SERVICES COMMITTEE MEETING MINUTES 
JANUARY 29, 2020 

 
HEALTH & HUMAN SERVICES COMMITTEE MEMBERS PRESENT: Clary, Campbell, 
Ferguson, Losaw, Ward, Wilson 
HEALTH & HUMAN SERVICES COMMITTEE MEMBERS ABSENT: Skellie 
SUPERVISORS: Hall, Henke, Shaw, Hicks, O’Brien 
Debra Prehoda, Clerk    Al Nolette, County Treasurer   
Roger Wickes, County Attorney   Chris DeBolt, County Administrator 
Patty Hunt, Director Public Health   Tina McDougall, PH Financial Manager 
Tammy DeLorme, Commissioner DSS  Mike Gray, Director Youth Bureau 
Gina Cantanucci-Mitchell, OFA/ADRC Director  
Rob York, Mental Health Director   Ken Winchell, Veterans Services Director 
Public 
 
AGENDA AS PRESENTED IN COMMITTEE NOTICE: 
1) Call to Order 
2) Accept Minutes – November 20, 2019 
3) Department Reports/Requests: 
 A. Public Health 
  1) Request for Budget Amendment – Carryover Grant Monies 
  2) Discuss 1% Medicaid Reduction 
  3) Annual Report & Community Health Assessment, Improvement Plan 
  4) Overnight Training/Conference Request – Lead Program 
  5) Purchase Request – Lead Program 
  6) Miscellaneous  
 B. Mental Health 
  1) Mental Health Program Updates  
  2) 2019 NYS Chargeback Expenses Report  
 C. DSS 
  1) Department Updates 
  2) Initial Reaction to Executive Budget 
 D. Youth Bureau 
  1) Department Updates 
  2) Approval for Refreshment Purchases 
  3) Request for Resolution – Accept Additional Community of Practice Funds 
 E. ADRC/OFA 
  1) Department Updates 
  2) MOU – Independent Living Center of the Hudson Valley 
  3) Manchester Newspaper Agreement – Printing/Mailing of Senior Times 
  4) OFA Advisory Council Appointments 
  5) Request for Resolution – DSRIP Funding – Unmet Needs  
4) Other Business 
5) Adjournment   

 
Chairwoman Clary called the meeting to order at 10:00 A.M.  
 
A motion to accept the minutes of the November 20, 2019 meeting was moved by Mr. 
Campbell, seconded by Mr. Ferguson and adopted.  
 

DEPARTMENT REPORTS/REQUESTS: 

 

PUBLIC HEALTH – Patty Hunt, Director, addressed the following items with the committee: 

• Budget Amendment – Carryover Unspent Grant Monies: 

o DSRIP Funds - $5,342.11- DSRIP funds received late in 2019. 

o DSRIP Funds - $83,296  
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o Child Passenger Safety Grant - $12,800 

o Preparedness Grant - $29,064 

o Early Intervention - $9,419 

A motion to carry forward unspent grant funds from 2019 to the 2020 budget was moved by 

Mr. Campbell, seconded by Mr. Ferguson and adopted.  

• Discuss 1% Medicaid Reduction – Does not believe it will affect Public Health unless it 

impacts managed Medicaid contracts but to date no letters from managed Medicaid 

companies. Pre-school special education Medicaid reimbursement was carved out of this 

reduction. 

• Annual Report & Community Health Assessment, Improvement Plan - Chairwoman Clary 

complimented the Public Health Director on the great job she did with the 2019-2021 

Community Health Assessment and Community Health Improvement report. Supervisors 

were also previously provided with a copy of the 2018 Annual Report. The Annual Report is 

the best reflection of what they are doing; programs and numbers served, funding and how 

that funding is used. The biggest increases are usually in their pre-school education 

program and that is their largest expenditure. The number of children they serve has gone 

up about forty (40) to (50) children in the last three years; increasing by approximately 

twenty (20) children a year. Welcomed Supervisors to visit or call her office with any 

questions. Reports will be posted on the County’s website.  

• Overnight Training/Conference Request – Lead Poisoning and Prevention Program – 

Washington County is ranked number three in the State as far as lead poisoning in children 

and the primary reason for that is our older housing. The State lowered the level last year 

and have experienced a significant increase in the number of children seen. A regional 

meeting will be held in Poughkeepsie on February 11th and requesting the Lead Poisoning 

and Prevention nurses attend. The meeting starts at 8:30 A.M. and requesting an overnight 

stay on February 10th, associated tolls and meals – dinner Monday night, breakfast and 

dinner Tuesday – lunch provided, expenses covered by lead grant. A motion to approve 

overnight stay and related expenses for regional Lead Poisoning and Prevention Program 

training in Poughkeepsie on February 10th and 11th was moved by Mr. Wilson, seconded by 

Mr. Campbell and adopted.  

• Purchase Request – Lead Program – Requesting to purchase seed packets with 

information for community outreach at a cost of $40.95. This same outreach with the seed 

packets was done last year and very successful. A motion to approve seed packet expense 

for Lead Program outreach was moved by Mr. Wilson, seconded by Mr. Campbell and 

adopted.  

• Miscellaneous:  

o Neonatal Abstinence Syndrome Group – Public Health Supervising Nurse Theresa 

Roberts has chaired the committee and because of that work the NYS Health 

Department appealed to them for a planning grant – Health Department – rural pilot. 

The grant could be up to $50,000 for the region and Washington County would be 

the lead agency. The work scope is fairly vague and looking at centralized services 

for women and children affected by addiction. NYS Health Department needs to 

know if we are interested in leading this planning grant and then they would move it 

forward to the Division of Budget. Permission to explore grant and move forward 

was moved by Mr. Wilson, seconded by Mr. Campbell and adopted.  
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o EMS – Secured funding for local EMS to do simulation labs at SUNY Adirondack.    

o Starting next round of Tai Chi for Arthritis. This helps prevent falls and injuries and 

they work in conjunction with the Office for the Aging. Classes will be held in 

Greenwich and Kingsbury, flyer attached.  

o Request to apply through Adirondack Health Institute for prevention agenda project 

funding in the amount of $1,000. This is annual funding they make available through 

the Rural Health Network. Last year they used this funding to purchase tick kits. This 

is funding they can use towards projects they have identified in their community 

health assessment and that does not have to come out of their budget. Permission 

to apply for the $1,000 funding but no specific idea of the prevention agenda project 

at this time was moved by Mr. Ferguson, seconded by Mr. Campbell and adopted. 

o Novel Coronavirus - NYS has a total of 11 people under investigation; main source 

students returning to universities. The State lab is working on coming up to speed on 

testing; currently all testing done at the CDC. Urged everyone to get their flu shot. 

o Effects of the Governor’s budget unknown at this time. Article VI funding appears not 

to be changed but concern with linking it with Child Health Plus.  

o Early Intervention – Governor has a provision in the budget to bill private providers 

first before it hits the county and state escrow accounts for Early Intervention 

services. County Administrator feels it will impact our billing. Public Health stated 

they are not responsible for the billing.  

 

MENTAL HEALTH – Robert York, Director, addressed the following items with the committee: 

• Stigma for mental health issues – More is being done but it is still a problem. The contract 

agencies that they work with have become savvier with social media for outreach, counties 

are doing good for the employees through EAP and they are doing more, and agencies are 

promoting a program Mental Health First Aid - Mental Health 101 program and making it 

available to community organizations. They work with the Council of Prevention and they 

do a lot of work in the schools and coordinating a suicide prevention coalition. Society wide 

it is still a big problem.  

• Program Updates: 

o Overview of Program – Presentation next month.  

o Transition of outpatient mental health services at GF Hospital – Mental Health 

worked closely with them and have been a great partner and another provider has 

been identified; Citizen Advocates. Working on transition plan and probably by 

summer. Still getting the same services just provided by Citizen Advocates. A new 

provider Northern Rivers is also coming into the area to provide much needed 

services because there are waiting lists. 

o Community Services Board Meetings – schedule of meetings included in handout.  

• 2019 Forensic Psychiatric Expenses A.4390.4290 – This budget account pays for Family 

Court evaluations, Criminal Procedure Law evaluations – competency to stand trial and 

Office of Mental Health chargebacks. If someone is reprimanded to a state facility the  cost 

is split 50/50 between the state and county. The County share is around $500 per day. This 

account is currently over budget by $48,643. Two individuals are still in the facility. A 

motion to amend 2019 budget for forensic psychiatric expenses in the amount of $48,643  
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and forward to the Finance Committee for consideration was moved by Mr. Campbell, 

seconded by Mr. Ferguson and adopted. He will bring reports quarterly.  

• Highlights and achievements/Goals of Office of Community Services included in handout.  

 

DEPARTMENT OF SOCIAL SERVICES – Commissioner DeLorme addressed the following 

items: 

o Information on the department will be provided to all Supervisors.  

o Amend 2019 budget to cover shortfall due to a youth housed in a State detention 

facility – unexpected expense. – The 2020 budget was amended by $166,000 to 

cover the expected costs in 2020 but there are also bills due from 2019 for 

November and December totaling $27,146. Detention is a 50/50 split between the 

County and State. A motion to amend 2019 budget to cover shortfall due to 

detention in the amount of $27,146 and forward to the Finance Committee for 

consideration was moved by Mr. Campbell, seconded by Mr. Ferguson and adopted.    

Resolution No. 31 of 2020 amended the 2020 budget using an old rate of $451. The 

State has since released a new rate that is higher making the 2020 amendment 

short and that person will be in detention for the entire year. The new rate for the 

County is $530.71; 50% share of the cost with the State picking up the other 50%. 

Projected shortage of $29,000 in 2020 budget – State Training line - due to this new 

rate. This does not have to be addressed right now but wanted to make the 

committee aware of shortage. The County Administrator agreed with waiting and 

address at the end of this fiscal year. The Treasurer would like to discuss the 

philosophical path forward for this Board regarding use of appropriated fund balance 

verses contingency.   

• Initial Reaction to Executive Budget – Medicaid costs (federal program) and states can 

decide to offer other additional services through Medicaid. Medicaid in New York is a pretty 

nice program being referred to as a Cadillac version. The feds require us to pay for it 

because Medicaid administration is done by the Department of Social Services and the 

cost to the County appears in the Social Services budget and it is a cost to the County. The 

cap instituted in 2005 kept the program at a 3% growth. There has been growth in the cost 

of the program statewide. The Governor has commented that this is an unsigned check that 

is given to the counties that the State is paying and counties are giving away the service 

and that is simply not accurate. Because the State did attempt to take over Medicaid 

administration, they now do about 55% of the eligibility statewide.  The remaining 45% 

which includes nursing home or in home receiving services, long term care and disability 

are the eligibility that DSS is determining within the county but still looking at the federal 

and state requirements for that. Stating the counties have control of this and that the 

program has accelerated because the counties have been bad is completely inaccurate. 

Unsure at this time where it is all headed. Mentioned has been a possible cap on the FMAP 

to counties – probably won’t receive funding due from previous years, local governments 

must remain under the 2% property cap or risk benefits of staying under the Medicaid cap  

and if local governments exceed 3% of Medicaid growth, they will have to pay the amount 

over the 3% cap. The State has projected the growth rate will be about 8%. There is a 

Medicaid Redesign team that is being recommissioned. The County Administrator 

recommended possibly at the Finance Committee consider a resolution to have the  
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counties have a seat at the table on the Medicaid Redesign team because as of now we do 

not. The Governor is projecting $150M in savings from this provision. The County 

Administrator is planning to make a presentation to the Finance Committee of the potential 

executive budget impacts on the County. This is another funding stream he is tying to the 

tax cap compliance. Other possible hits to DSS include the FFFS (Flexible Funds for 

Family Services) funding which is 100% TANF (Temporary Assistance to Needy Families - 

federal) funding that is money the state holds and passes to the County which supposedly 

allows us to flexibly decide what we want to fund. There are a lot of mandates within that 

funding and it includes a child welfare threshold – they give us the money then they state 

this is the threshold you must meet before you can use the rest of the money for anything 

else. The funding for FFFS has been flat for several years but increasing the child welfare 

threshold. They are stating it is a $25M funding decrease but it is because the child welfare 

threshold has been increased by $40M. Unknown impact to County but hopeful for a 

relatively  small amount. Legislative add ons are not in the budget and one of concern is 

the Safe Harbour program funding that DSS receives and forwards to Alternative 

Sentencing/Youth Bureau for program administration. Another issue: children in school 

districts with special education needs on occasion have to be placed residentially and then 

becomes funded through DSS – resident cost and schools pick up education part which is 

going to increase. Under raise the age, youths 16 and 17 will now be under the Office of 

Children and Family Services (OCFS) and we pay for the custody and previously they were 

sent to DOCCS (Dept. of Corrections) custody. The County Administrator stated in the 

executive budget there are new requirements for the Homeless Plan that DSS has to 

submit regarding a veterans provision which will require state accreditation and also a 

kinship first firewall regarding foster care and placing a child with a relative as a first option 

which is what they already do now requiring documentation and a provision at the federal 

level for parental representation at Family Court – State will be looking for pilot program 

and he would like to participate; revenue for an expense we are already incurring.   

 

YOUTH BUREAU – Mike Gray, Director, addressed the following items with the committee: 

• State Budget – Safe Harbour not included in the executive budget and we are in last year 

of our current funding cycle. Also not included was the discretionary funding for the Youth 

Board.   

• Youth Leadership Forum to State Capital – Five youths will be attending the Youth 

Leadership Forum at the State Capital and requesting permission to purchase lunch.  A 

motion to approve lunch expense for youth attending Youth Leadership Forum in Albany 

was moved by Mr. Wilson, seconded by Mr. Campbell and adopted. This is a budgeted 

expense.   

• Approval for Refreshment/Food Purchases – Requesting permission to purchase 

refreshments/food for various activities: spring cleanup for the parks, kids in juvenile justice 

program, foster care gathering/event and thinking for change classes - cognitive behavior 

class, and various other meetings for a total cost of $500. A motion to approve 

refreshment/food purchases in the amount of $500 was moved by Mr. Campbell, seconded 

by Mr. Ferguson and adopted. This is a budgeted expense.   
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• Winter Fest is scheduled for Saturday, February 1st from 10AM to 3PM. This is a 

collaborate effort with other county departments. The event is free and about 350 people 

attend.   

• Governor’s Youth Council – This is an advisory council to the Governor on youth issues. He 

has forwarded the names of three youths to the Governor’s Office and should know by mid-

February. 

• Safe Sitter class scheduled for February school break; 2/20 at Greenwich Youth Center 

from 9AM to 3PM.  

• Resolution to Accept Additional Rural Community of Practice Funds – Last year received 

$42,000 in funding for a Rural Community Practice grant that was a bi-county collaboration 

with Warren County and the funding was split. The State will give us an additional $10,000 

to be expended by 3/31. With this additional funding he is requesting to purchase items to 

further support the recreation programs: GaGa ball to loan out, vaping is huge in the 

schools and would like to purchase 250 online licenses to a curriculum which he would 

provide at no cost to the schools and probation/community organizations, for the foster care 

program when there are adoptions purchase books to give to the child/youth about other 

children/youths going through the same process estimating $250, continuation to fund 

Mediation Matters – service provider at a cost of $3,000 and any leftover funds would be 

used to buy items for recreation programs for the towns. Intended purchases are an 

estimated cost and actual cost might be different. A motion to accept additional Rural 

Community of Practice funds and related purchases was moved by Mr. Campbell, 

seconded by Mr. Ferguson and adopted.  

• Invited Supervisors to call or stop down to his department 

 

OFA/ADRC – Gina Cantanucci-Mitchell, Director, addressed the following items with the 

committee: 

• Department Updates:  

o Services Offered – handout attached. Annual report in March.  

• MOU – Independent Living Center of the Hudson Valley – NY Connects is a program to 

answer questions, information and referrals on long term care. In 2017 entered into an 

MOU with the Independent Living Center covering both regional and local center – 

Southern Adirondack Independent Living Center. The local center is no longer operating 

under the NY Connects program and need to engage in a new MOU with the regional 

Independent Living Center incorporating the Office of the Aging and Department of Social 

Services. With the partnership they have with NY Connects there is no money exchanged 

between OFA and the Independent Living Center; the State pays the Independent Living 

Center separately. The MOU is for a working partnership between the agencies to provide 

a well-balanced program. A motion to enter into a memorandum of understanding with the 

regional Independent Living Center was moved by Mr. Campbell, seconded by Mr. 

Ferguson and adopted.  

• Manchester Newspaper Agreement – Quarterly Printing/Mailing of Senior Times – OFA has 

a partnership arrangement with Manchester Newspaper for the printing and mailing of the 

Senior Times and OFA only pays for the postage under federal Title III B funds which has a 

10% match. Manchester Newspapers under the new ownership will continue to compile the  
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articles submitted, design of newspaper and maintain sales with the businesses that 

advertise. Due to the new ownership of the newspaper requesting to enter into a new 

agreement with the same terms as with the prior owners. Under the Procurement Policy 

requesting this be considered a professional service and waive the bidding process. A 

motion to waive the bidding process under the Procurement Policy for professional services 

provided by Manchester Newspapers, still only paying for the postage, was moved by Mr. 

Campbell, seconded by Mr. Wilson and adopted. Last year the postage cost was $3,744.97 

and the 10% County match $374.50.    

• OFA Advisory Council Appointments – Town Supervisors nominate individuals to serve on 

the council; list attached. A motion to appoint and reappoint individuals to the OFA Advisory 

Council for a two-year term expiring December 2021 was moved by Mr. Campbell, 

seconded by Mr. Ferguson and adopted.   

• Resolution – DSRIP Funding – Unmet Needs – A motion to carry forward 2019 unspent 

DSRIP funding (Delivery System Reform Incentive Program) $9,200 and Unmet Needs 

allocation $40,000 and forward to the Finance Committee for consideration was moved by 

Mr. Campbell, seconded by Mr. Wilson and adopted.  

 

OTHER BUSINESS:  
Veterans Services – Ken Winchell, Director, introduced himself to the new committee 
members and provided a brief overview of his office: advocate for veterans within the county 
and a lot of what they do is through the VA (federal) and provide resources on State and local 
level such as property tax exemptions, housing, and health care benefits through the VA. 
Welcomed Supervisors to stop down to the office.   
 
A motion to adjourn was moved by Mr. Campbell, seconded by Mr. Wilson and adopted. The 
meeting adjourned at 12:37 P.M.  
 
Debra Prehoda, Clerk  
Washington County Board of Supervisors 
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