
 

 

 
AGRICULTURE, PLANNING, TOURISM & COMMUNITY DEVELOPMENT 

COMMITTEE MEETING MINUTES – FEBRUARY 25, 2020 

 

AGRICULTURE, PLANNING, TOURISM & COMMUNITY DEVELOPMENT COMMITTEE MEMBERS 
PRESENT: Fedler, Hicks, Skellie, Rozell, Griffith 
AGRICULTURE, PLANNING, TOURISM & COMMUNITY DEVELOPMENT COMMITTEE MEMBERS 
ABSENT: Shaw, Campbell 
SUPERVISORS: Hall, Henke, Ferguson, Losaw 
Debra Prehoda, Clerk of the Board    Al Nolette, County Treasurer    
Chris DeBolt, County Administrator    Laura Oswald, Economic Development Director   
Pam Landi, Planner      Brian Gilchrist, Exec. Director Cornell Coop. Ext. 
Public  
   
AGENDA AS PRESENTED IN COMMITTEE NOTICE: 
1) Call to Order 
2) Accept Minutes – January 21, 2020                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                    
3) CS Energy, Matt Tripoli – Large Scale Solar Project Benefits  
4) Hudson Valley AgriBusiness Development Corp. (HVADC), Todd Erling – Year End Report 
5) Snowmobile Program 

A. SEQR for Phase 1 of 20-21 Snowmobile Grant Application 
6) Other Business 
7) Adjournment 

  
Chairwoman Fedler called the meeting to order at 1:00 P.M.   
 
A motion to accept the minutes of the January 21, 2020 meeting was moved by Mr. Griffith, seconded 
by Mr. Skellie and adopted.  
 
CS ENERGY – Matt Tripoli, Direct Development Activities for CS Energy in upstate New York, 
discussed the benefits of a large scale solar project, handout attached. A lot has been happening in 
New York State with solar energy. The cost of solar has been falling; more competitive against fossil 
fuels for power. They have been involved in solar projects in New York for about three years; they are 
a New Jersey based business. Ag and Markets in consultation with NYSERDA came out with new 
standards last year for the construction of large scale solar projects; i.e. solar facility 50+ acres during 
construction have to preserve agricultural soils. NYSERDA is grading projects based on soils; limit 
impact to agricultural soils. Electrical infrastructure follows the major waterways and that is where 
there is the biggest opportunity for solar projects. They would use the existing power structure rather 
than build the lines out; i.e. not as many projects towards the Vermont border. They hire locally. Two 
different models for solar: community distributed generation, around 30 acres, – projects that sell 
retail electricity and large scale solar projects, 100 – 200 acres, that sell power for wholesale. Those 
projects result in long term stability with electric prices in the future. Solar has momentum and the 
climate legislation in New York has attracted a lot of interest and those two things together provide a 
lot of opportunities for Washington County. CS Energy has two large projects in Easton and one on 
the table for Fort Edward. The projects are an investment in property as a result of that investment 
the value increases and as a broader industry with their projects offer jobs, local workforce 
development. The solar industry is here to stay in New York and provides opportunities for jobs.  
 
HUDSON VALLEY AGRIBUSINESS DEVELOPMENT CORPORATION (HVADC) – Todd Erling, 
presented the 2019 Year-End Report, attached. Hudson Valley Agribusiness Development 
Corporation is a multi-county project supporting farms and farm dependent businesses with economic 
development tools and programs with the attitude and perspective that it is economic development;  
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food and agriculture as economic development. A motion to approve a waiver/exemption from 
Procurement policy was moved by Mr. Skellie, seconded by Mr. Griffith and adopted. A motion to 
renew annual contract with HVADC $25,000 was moved by Mr. Griffith, seconded by Mr. Skellie and 
adopted. They have access to some federal funding that was not here last year and can use the 
$25,000 contract to leverage funds. Vermont was awarded a four state northern borders regional 
commission grant and Washington County was identified through HVADC in it. Funding available in 
late 2020 and 2021. The Economic Development Director stated this might allow the County to fund 
projects with little to no match.  
 
SNOWMOBILE PROGRAM – Dave Perkins addressed the following item with the committee: 

• SEQR for Phase 1 of 2020-2021 Snowmobile Grant Application – Each year they have to file a 
phase 1 application with NYS Parks and Recreation and this year there are seven different 
changes from the current trails, handout attached of changes in Kingsbury and also one in 
Hartford. A motion to ask County Attorney to prepare SEQR resolution for March 12th Finance 
Committee meeting for phase 1 on behalf of snowmobile association was moved by Mr. Skellie, 
seconded by Mr. Hicks and adopted.  

 
ECONOMIC DEVELOPMENT – Laura Oswald, Economic Development Director, addressed the 
following items with the committee: 

• Rebecca Reardon, NYS Commissioner of Labor, will be in the training rooms downstairs giving 
the 2021 State budget presentation on March 10th , time to be determined, probably late morning.  

• Census 2020 packet of information distributed to all Supervisors in mail slots. Regarding the 
census funding, had hoped to partner with LEAP but cannot reimburse for work during regular 
business hours. No resources available to comply and have access to the funding. Her 
recommendation is to decline the funding and do what we can with the complete count committee 
that was formed. They will give communities as much help as they can.  

 
OTHER BUSINESS: 
 
TOURISM - Andrew Meader addressed the committee.  

• First meeting last evening in conjunction with Cornell Cooperative Extension with business owners 
and organization from Washington County. They had a very healthy exchange of ideas and 
networking. The next meeting is at Slick Fin in Fort Edward on March 24th at 6 P.M.  

• He received some preliminary data from Airbnb. Statistics on all the rooms – number of listing 153 
in 2019 and up from 124 in 2018. Number of available nights in 2019 46,798. Nights booked in 
2019 11,985 up from 8,958 in 2018, 33% increase. Revenue $1,967,781 in 2019 up from 
$1,626,000 in 2018, a 21% increase in revenue. Gross revenue for Home Away $2,072,091. Total 
Airbnb and Home away $4,039,872 and that is about half compared to Warren County. He is 
compiling a report with this information.  

• Warren County Tourism Director and Committee Chair invited Washington County tourism 
representatives to meet and discuss about how Warren County could help. They stated at the end 
of the meeting that we were already doing everything right and are working on initiatives together. 
The County Attorney is still looking into the process to change the Occupancy Tax law and the 
committee requested an update at the Finance Committee meeting.  
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LAKE CHAMPLAIN LAKE GEORGE REGIONAL PLANNING BOAD – Beth Gillis, Executive Director, 
stated they hired an Economic Development Coordinator, Andrea Palmer.  

 
WORKFORCE DEVELOPMENT BOARD – The County Administrator addressed. There is a three 
county consortium, Warren, Washington and Saratoga Counties. Saratoga County is the fiduciary 
agent. LEAP as a 501 3C operates the career center. LEAP responded to an RFP sent out by the 
Workforce Development Board and was awarded the contract for $430,000 to operate the Workforce 
Development center on the County’s behalf. There have been some issues of late with the interfacing 
of the Workforce Investment Board Executive Director and the workforce centers and then specifically 
with the Administrators of the three counties. Saratoga County held a special Board meeting last 
week, rescinded agreement with Workforce Investment Board and that voids the entire agreement so 
we now have no multi-jurisdictional agreement to operate the Workforce Investment Board. The three 
County Administrators will be meeting to put forward a proposed new agreement for presentation to 
the County Boards for consideration. This is an issue that is bubbling up and they took steps at the 
staff level to try to resolve but to no avail. He is going to send a letter to the Executive Director of the 
Workforce Development Board requesting their financials and some clarification on some recent 
events that he finds very troubling. At some point in the next month or two hopes to have a draft 
agreement to bring forward for discussion and hopefully ratification. Al Nolette, County Treasurer and 
on the Board of Directors of LEAP, stated there are important conversations but cannot have them 
right now. Laura Oswald, Economic Development Director and member of the Workforce 
Development Board stated as a member not as well informed on issues as they should have been. 
The Treasurer stated we are working through it.   
 
The meeting adjourned at 1:54 P.M. 
 
Debra Prehoda, Clerk  
Washington County Board of Supervisors  
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