
PERSONNEL COMMITTEE MEETING MINUTES 
MARCH 10, 2020 

 
PERSONNEL COMMITTEE MEMBERS PRESENT: Hicks, Ward, Skellie, Clary 
PERSONNEL COMMITTEE MEMBERS ABSENT: Campbell 
SPERVISORS: Hall, Henke, Shaw, Hogan, Griffith 
Debra Prehoda, Clerk    Chris DeBolt, County Administrator  
Roger Wickes, County Attorney   Al Nolette, County Treasurer 
Melissa Fitch, Personnel Director   Public   
    
AGENDA AS PRESENTED IN COMMITTEE NOTICE: 
1)  Call to Order 
2)  Accept Minutes – February 11, 2020  
3)  Department Staffing Requests/Staffing Pattern Changes: 
     A. County Attorney 

1. Secretary to County Attorney – Backfill – Overlap 2 Weeks **Staffing Pattern Change** 
2. Safety Officer – Reclassify to Coordinator to Safety Officer **Staffing Pattern Change/Title by Grade/Exempt 

Salary Schedule Change**  
     B.  Department of Social Services – Caseworker - Backfill 
     C. Buildings & Grounds – Building Maintenance Helper – Backfill 
     D.      Public Health – WIC Program Nutritionist – Temporary **Staffing Pattern Change** 
4)  Other Business 
 A. Staffing Pattern 
 B. Employee Handbook – Title VI 
 C. Department Head Evaluations 
 D. Retirement Acknowledgements 
 E.  Domestic Violence Policy & Handbook 
 F. Non-Discrimination Based on Reproductive Health Decision Making Policy & Handbook  
5)  Adjournment 
  

Chairman Hicks called the meeting to order at 10:00 A.M.    
 
A motion to accept the minutes of the February 11, 2020 meeting was moved by Mr. Skellie, 
seconded by Mr. Ward and adopted.  
 
STAFFING REQUESTS: The Personnel Director addressed the following staffing requests, 
handout attached.  
 
COUNTY ATTORNEY:  

• Secretary to County Attorney is leaving her position at the end of May. – Backfill & Two 
Week Training Period – Staffing Pattern Change - A motion to approve backfill, Secretary to 
County Attorney, and approve a two weeks training period prior to current Secretary leaving 
was moved by Mr. Ward and seconded by Mr. Skellie. Discussion. Mr. Shaw stated with our 
economic times, he remembers when we did not shadow and had a three month delay in 
backfilling positions and with our economic situation right now is this something we want to 
look at again. Mr. Ward thinks it is important to have a minimal training period. The motion to 
approve backfill, Secretary to County Attorney, and approve a two week training period prior 
to current Secretary leaving was moved by Mr. Ward, seconded by Mr. Skellie and adopted. 
(Amend Staffing Pattern to create temporary position for two week training period.)  

• Safety Officer – Reclassify to Coordinator to Safety Officer – Staffing Pattern Change/Title by 
Grade/Exempt Salary Schedule Change – The position, Safety Officer, is currently approved 
but vacant and recommending reclassifying position to be more specific to the duties of the 
office. The Personnel Director is recommending reclassifying the Safety Officer position to 
Coordinator to Safety Officer which is a title change and the duties would be quite a bit 
different. This position would be more specific to the office; setting up training, OSHA 
reporting and recommending placing at grade 12. A motion to amend staffing pattern 
removing Safety Officer and adding Coordinator to Safety Officer, remove Safety Officer 
from Exempt Salary Schedule and forward setting the grade/amend Title by Grade Schedule  
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to the Finance Committee was moved by Mr. Skellie,  seconded by Mr. Ward and adopted.  
 
SOCIAL SERVICES: 

• Caseworker – Backfill - A motion to approve Caseworker backfill upon retirement was moved 
by Mr. Skellie, seconded by Mr. Ward and adopted.  

 
BUILDINGS AND GROUNDS: 

• Building Maintenance Helper – Backfill – Position vacant since mid-February. A motion to 
approve backfill, Building Maintenance Helper, was moved by Mr. Skellie, seconded by  Mr. 
Ward and adopted.  

 
PUBLIC HEALTH: 

• WIC Program Nutritionist – Temporary **Staffing Pattern Change** - Public Health is 
requesting a temporary WIC Program Nutritionist which is an addition to the Staffing Pattern. 
The reason for the request is that there are two provisional WIC Program Nutritionists and 
waiting for results from their civil service exams and then would appoint permanently to the 
position and after six months in the position promote one to Sr. WIC Program Nutritionist that 
is currently in the Staffing Pattern. Adding the one temporary position would give someone a 
head start into that program and would then like that person to become permanent.  A 
motion to add one WIC Program Nutritionist temporary slot to the Staffing Pattern, leave the 
Sr. WIC Program Nutritionist position in the Staffing Pattern (vacant) and remove the 
temporary WIC Program Nutritionist upon promotion made to Sr. WIC Program Nutritionist 
position was moved by Mr. Skellie, seconded by Mr. Ward and adopted.  

 
OTHER BUSINESS: 

• Staffing Pattern, attached. – Provided a brief explanation the Staffing Pattern noting it is a 
depiction of the employees in a department. It should align with the budget and represents 
the budgeted positions. Board action is required to add or remove positions. Employees 
longevity is based on their hire date and step increases are based on their appointment to a 
specific title.   

• Amend Employee Handbook to comply with federal and state statues – Title VI – A motion to 
amend Employee Handbook Section #1.002 – Equal Employment Opportunity and 
Compliance with State and Federal Statutes to add “It is the policy of Washington County 
that no person shall, on the grounds of race, color, national origin, or sex as provided by Title 
VI of the Civil Rights Act of 1964, and the Civil Rights Restoration Act of 1987 (P.L. 100.259) 
be excluded from participation in, be denied the benefits of, or be otherwise subjected to 
discrimination under any program or activity” was moved by Mr. Skellie, seconded by Mrs. 
Clary and adopted. 

• Retirement Acknowledgements – Four retired employees will be recognized at the next 
Board meeting. Changed the retirement recognition from a slate plaque to a slate picture 
frame with certificate which is more versatile reducing the cost from $75 to $40.  

• As a result of recent legislation signed into law, the Personnel Director is recommending the 
adoption of the following polices and incorporate them into the Employee Handbook:  

o Domestic Violence Policy provides unpaid time off for employees impacted by 
domestic violence. The policy states “Washington County will provide reasonable 
accommodations for victims of domestic violence, which includes providing victims 
(or parents of children who are victims of domestic violence) with time off from work 
for a reasonable time for five reasons listed”, policy attached. “Employees granted 
leave as a reasonable accommodation due to domestic violence are required to use  



 
Personnel Committee Meeting Minutes 

March 10, 2020 – Page 3 
 

paid leave, when available, and any absence that cannot be charged to paid leave 
will be treated as unpaid leave.” A motion to approve adoption of Domestic Violence 
Policy and amend Employee Handbook Section #4.010 was moved by Mrs. Clary, 
seconded by Mr. Ward and adopted. 

o Non-Discrimination Based on Reproductive Health Decision Making Policy – No 
leave time associated with the policy just that Washington County will not 
discriminate. A motion to approve adoption of Non-Discrimination Based on 
Reproductive Health Decision Making and amend Employee Handbook Section 
#4.011 was moved by Mrs. Clary, seconded by Mr. Ward and adopted.  

Employees are notified of changes to the Employee Handbook and is available on line. The 
Personnel Director would like to move the file with County Polices from the County 
Administrator’s shared file to Personnel for easier reference with the Employees Handbook. 
These two policies will go to the full Board for adoption.  

• Department Head Evaluations – draft schedule attached. These are normally done every 
spring. The review process and review form are attached.  
 

COUNTY ADMINISTRATOR – Chris DeBolt, County Administrator, addressed the following 
items: 

• Washington County Policy on Employee Absences Stemming from Declared Public Health 
Emergencies – The Governor had a paid sick leave bill in as part of his budget and with the 
recent developments with the COVID 19 virus, he has amended the language of that 
proposed bill to state any employee who experiences an absence from work caused by the 
COVID 19 virus outbreak shall be given paid sick leave. This proposed policy is somewhat 
more restrictive than what the Governor is proposing but still accomplishes the same goal. 
This policy states if there is a declared public health emergency and someone is quarantined 
or isolated through an order or a request by a public health entity who has the authority to do 
so that employee will not be charged accrued benefit time. An employee cannot quarantine 
themselves for fear of the virus. If you are given a quarantine order or a quarantine request 
from either the CDC, NYS Department of Health or our Public Health that requires you to be 
quarantined or isolated for some period of time this policy states you will be paid and you will 
not be charged your own benefit time for that. So, the idea is to hold harmless an employee 
under these circumstances.   
If the committee does not want to act today to forward these policies to the full Board for 
consideration then refer them to the Finance Committee scheduled for Thursday, March 12th 
to review and discuss further. If the committee is okay with these on Thursday then he would 
like a consensus that they could be implemented prior to full Board approval on March 20th if 
necessary. He wants the Board fully aware of how the County is going to address these 
concerns as they come up. Chairman Hicks plans to recess this meeting until Thursday, 
March 12th at 9 A.M. to consider these policies. The County Attorney stated anyone that is 
under quarantine right now is (noting no positive cases) doing so under a written order from 
the Public Health Director. No self-quarantines.    

• Authorize Remote Work for Employees at the Discretion of the Department Head – There is 
no formal policy currently to allow an employee to work from home. This would establish a 
policy for working at home at the discretion of the Department Head. There are positions that 
cannot work from home; i.e. a teamster, DMV Clerk, Correction Officer. This is not to be 
done as a normal course of business. He is not suggesting working from home as a flex 
option for employees but under extenuating circumstances at the discretion of the 
Department Head it may be done. The sensitive nature of a job is also taken into 
consideration. There are also other requirements regarding coordinating with Information  
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Technology and notifying the County Administrator and Personnel Director.   

• Temporarily Suspend the Staffing Pattern and Standard Personnel Committee Procedures 
for the Hiring of Temporary Per Diem Employees in Response to COVID-19 – Public Health 
is approaching a point where they are overwhelmed with amount of cases they have to do 
with the quarantine and the number of phone calls. Considered asking today for some 
number of temporary per diem nursing positions to man a phone bank. This would be very 
specific to the COVID-19 outbreak and would the Board be willing to suspend the Staffing 
Pattern and normal Personnel Committee procedures for filling and creating new positions 
with the caveat that anything created under this would only be temporary, per diem, directly 
related to COVID-19 and anything approved under this would need the approval of Chairman 
of the Board, Chairman of the Personnel Committee, Chairman of the oversight committee 
that department falls under, Personnel Director and County Administrator. Restrictive but 
fluid enough to react to the situation. Probably need some kind of assistance in Public 
Health. He has contacted SUNY Adirondack regarding their nursing program and possibly 
someone with some nursing knowledge would be helpful for answering the phone calls.  
Seven meals on wheels routes are covered by CWI and that program targets the most 
vulnerable population and we have little to no control over precautionary steps or standard 
procedures to put in place for the CWI folks.  To safely control the situation, the County may 
need to hire per diem temporary drivers for the meals on wheels program. Those are two 
departments that may need additional help in the short term. This would also cover other 
departments like the jail, Public Safety. Trying to give us the flexibility to respond. Any new 
hires would be reported out at the very next committee meeting held.  

• Amend the Employee Handbook Regarding Employees in Arrears for Sick Time – 
Department Heads have the right to send sick employees home even if someone does not 
have benefit time. The District Attorney recently sent home a new employee who was sick 
and had not accrued any sick time. Our current policy allows an employee who is sick to go 
in arrears for sick time for one day with the Department Head’s discretion. This proposed 
policy extends that time to three days.    

 
Chairman Hicks recommends recessing this meeting to allow committee members time to 
review these policies. 
 
Dedicated Account Lines - The Treasurer working with the Public Health Financial Manager has 
established within the Public Health budget three dedicated account lines for this situation; 
personnel and expenses. The County Administrator is doing all the purchasing, keeping track of 
the receipts and will report out at Finance as to what has happened so far.  
  
On Thursday at the reconvened Personnel Committee meeting, the County Administrator would 
like to get consensus that if an emergency happens, we will react and then the 
policies/resolutions would be retroactive to the Finance meeting.  
 
The NYS Legislature approved a $40M appropriation to respond to this. The State was also 
given $35M from the federal government. Unsure how any of that money is going to be used. 
There is $200,000 in the annual Public Health grant that is restricted emergency preparedness 
money that we can never access and the assumption is that this situation is exactly what this 
money is intended for and at some point, will be freed up for us. This is federal money given to 
the State in a block grant. The NYS DOH is in conversations with the federal government to get 
that restriction lifted and are waiting for a waiver to come down from the federal government and 
if it does should have access to that $200,000. The dedicated accounts set up by the  
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Treasurer will allow us to know exactly our costs and will eventually submit for reimbursement of 
all our costs. As of now there is zero clarity on what will be reimbursable, what will not and the 
procedure.  

Public Health is getting calls from area employers and the County Administrator stated the State 
Department of Labor needs to issue guidance to employers on how to handle this and what can 
and cannot be done.  

Supervisors Delivering Meals on Wheels – The OFA Director has issued very clear procedures 
for her drivers to follow. The Supervisors were scheduled to deliver meals on wheels on March 
19th and that will be delayed until sometime in July.   

A motion to recess until Thursday March 12th at 9 A.M. to consider the above-discussed 
policies/resolutions was moved by Mr. Ward, seconded by Mr. Skellie and adopted. 

Recessed at  11:01 A.M. 

Debra Prehoda, Clerk  
Washington County Board of Supervisors 
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