
 FINANCE COMMITTEE MEETING MINUTES 
MARCH 12, 2020 

 
FINANCE COMMITTEE MEMBERS PRESENT: Shaw, O’Brien, Campbell, Hicks, Skellie, Hogan, 
Clary, Rozell, Losaw, Ward 
FINANCE COMMITTEE MEMBERS ABSENT: Fedler 
SUPERVISORS: Hall, Henke, Ferguson, Haff, Griffith 
Debra Prehoda, Clerk of the Board   Al Nolette, County Treasurer   
Roger Wickes, County Attorney    Chris DeBolt, County Administrator 
Melissa Fitch, Personnel Director     Laura Chadwick, Real Property Director 
Matt Jones, Supt. Buildings and Grounds  Deb Donohue, Supt. DPW  
    
 
AGENDA AS PRESENTED IN COMMITTEE NOTICE: 

1. Call to Order  
2. Accept Minutes – February 13, 2020 
3. Department Requests/Reports: 
A.    Real Property 
 1) Resolution to Make Parcels Exempt – RPTS 1138 
  a. Fort Ann – 104.-1-7 Terra Materials 
  b. Greenwich – 230.8-1-6 Bio-Tech & 228.-1-2 Bullrushes 
  c. Jackson – 231.-1-2 Bio-Tech 
B.    Treasurer – Monthly Reports  
C.    County Attorney  
 1) Snowmobile SEQRA Resolution 
 2) Occupancy Tax 
 3) County Clerk – Set $10 Fee  
D)    County Administrator 
 1) Budget Amendments: 
  a. Real Property – Establish Budget for Reval Grant  
  b. Buildings & Grounds 
   1) St. Paul’s Elevator 
   2) Burgoyne – Architectural Survey & Paving 
  c. Sewer District  
   1) Carryforward Unspent DASNY Funds 
   2) SD#1 – Move Funds for MPR Plan  
   3) Create Capital Project – Slip Lining SD#1 
  d. Department of Public Works 
   1) Carryforward Unspent Funds – Various Projects/Grants 
   2) DPW Fuel System Project 
   3) Equipment Purchases – Loader w/broom & Shoulder Machine 
  e. DSS – Carryforward Family First Transition Funds - $30,000 
  f. Code Enforcement – Cell Phones & Code Books 
 2) Church Street Water Bills 
4) Health Insurance Renewal  
5) Other Business 
6) Adjournment  
 

Chairman Shaw called the meeting to order at 10:04 A.M. 
 
A motion to accept the minutes of the February 13, 2020 meeting was moved by Mr. O’Brien, 
seconded by Mr. Rozell and adopted.  
 
EXECUTIVE SESSION – A motion to enter an executive session to discuss pending litigation and 
collective bargaining under the Taylor Act was moved by Mr. O’Brien, seconded and adopted. A 
motion to return to regular session was moved by Mr. Skellie, seconded by Mr. Hogan and adopted. 
No action was taken in the executive session.  
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HEALTH INSURANCE RENEWAL: 

• A motion to authorize renewal of health insurance switching to Empire as presented by the Broker 
was moved by Mr. Campbell, seconded by Messrs. O’Brien and Ward and adopted.  

• A motion to waiver the RFP requirement of the Procurement Policy for professional services and 
authorize a contract amendment with health insurance broker services with Jaeger and Flynn 
Associates to include the administration of the newly offered group life insurance benefit through 
Empire was moved by Mr. O’Brien, seconded by Mr. Losaw and adopted.  

 
DEPARTMENT REPORTS/REQUESTS: 
REAL PROPERTY – Laura Chadwick, Director, addressed the committee regarding Real Property 
Tax Law 1138. Parcels that are roadways, common areas or possibly contaminated can under RPTL 
§1138 be made exempt on the tax roll – stop accruing taxes. The Treasurer explained that he has 
compiled information on taxes, deadlines and tax procedures in a pamphlet that he has previously 
distributed and will make available. Some parcels have large DEC liens against them. In preparation 
of the auction in October of the foreclosed properties every year the properties are review and these 
properties were reviewed last year and met the criteria to not be sent to auction or owned and waited 
until the January tax bills were issued to exempt, 1138, the parcels. The Treasurer has the authority 
to 1138 properties but works closely with the Board on these decisions and the Board has to approve 
writing off the taxes and charging back the municipalities (the County makes these entities whole and 
if the parcel is made exempt 1138 and cancel the taxes then those entities are charged back the 
amount the County had paid them to made them whole.) Going forward the property will not accrue 
taxes. All three parcels are vacant and not in use. Code Enforcement had previously been directed to 
check that there are no back taxes due on parcels before approving building permits and will follow 
up to ensure this is being done. Requesting to make exempt the following three parcels:  

• Terra Materials Group LLC, Town of Fort Ann tax map #104.-1-7 – Sold in auction in 2009 but 
purchaser failed to the pay the taxes and went back to auction in 2012 sold and then owner sold it. 
Some taxes were paid and the property was being used for a while. The County does not want to 
take this parcel over because of a possible contamination issue. A motion to authorize the 
cancellation and exemption of a certain parcel located in the Town of Fort Ann from taxation 
Pursuant to RPTL Article 11 – Terra Materials Group LLC was moved by Mr. O’Brien, seconded 
by Mr. Campbell and adopted.  

• Bio-Tech Mills Inc., Town of Greenwich tax map #230.8-1-6 – This is an official superfund site. 
Bio-Tech has another site on the other side of the river in the Town of Jackson and working to 
have the DEC lien removed from that site and just leave it on this contaminated site and not 
recommending to make that parcel exempt. A motion to authorize the cancellation and exemption 
of a certain parcel located in the Town of Greenwich from taxation pursuant to RPTL Article 11 
was moved by Mr. O’Brien, seconded by Mr. Campbell and adopted.  

• Bullrushes, Ltd., Town of Greenwich tax map #228.-1-2 – This parcel has liability issues. A motion 
to authorize the cancellation and exemption of a certain parcel located in the Town of Greenwich 
from taxation pursuant to RPTL Article 11 was moved by Mr. O’Brien, seconded by Messrs. 
Campbell and Hogan and adopted.  

 
COUNTY TREASURER – Al Nolette, County Treasurer, addressed the following items with the 
committee: 

• Monthly Reports – The sales tax to date totals $2,934,250.77; $72,431.14 over last year to date. 
Recent events on the market do have him concerned for a couple of reasons: started investing in 
NYCLASS at 2.25% and now at 1.52% and Glens Falls National at 1.60% so he has no handle on 
what the interest might look like this year which is tied to our Capital Plan (budgeted $275,000 in  
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General Fund) and AAA is projecting gas might be under $2.00 which would be a $418,000 
impact (loss) to the County. The budgeted sales tax amount is $21,297,724. Going out for about a 
$10M Bond Anticipation Note and expects a very favorable rate; upside pay less on the money we 
borrow. He is projecting a pre-Fort Edward tax situation level in the 2019 fund balance possibly 
$16M range due to restoration from tax settlement $4,050,000, breakage in payroll $900,000 and 
an increase in sales tax $1.8M.  

 
COUNTY ATTORNEY – Roger Wickes, County Attorney, addressed the following items with the 
committee:  

• Snowmobile SEQRA Resolutions: The County is the sponsor for the snowmobile trails 
maintenance grant and each year it is submitted to the State for funding. The snowmobile clubs 
maintain and groom trails, cut brush, etc. and this year doing some rerouting of trails. This was 
also presented to the Agriculture, Planning, Tourism and Community Development committee.  

o Resolution of the Board of Supervisors of Washington County Establishing the Board of 
Supervisors of Washington County as Lead Agency Pursuant to the State Environmental 
Quality Review Act Relative to the Proposed Project of the Application by the Board of 
Supervisors to the New York State Office of Parks, Recreation and Historic Places 
Snowmobile Trail Grant-In-Aid Application for the Year 2020-2021 was moved by Mr. 
Campbell, Mr. O’Brien and adopted. 

o Resolution of the Board of Supervisors of Washington County Issuing a “Negative 
Declaration” Pursuant to the State Environmental Quality Review Act Relative to the 
Proposed Project of the Application by the Board of Supervisors to the New York State 
Office of Parks, Recreation and Historic Places Snowmobile Trail Grant-In-Aid Application 
for the Year 2020-2021 was moved by Mr. Campbell, seconded by Mr. O’Brien and 
adopted.  

• Occupancy Tax – Still of the opinion that the County needs to get together with Airbnb and similar 
groups for collection. Our legislation is very narrowly drawn. He is gathering information from the 
surrounding counties. He will report back to the Ag, Planning, Tourism and Community 
Development Committee.  

• County Clerk $10 fee upon filing of deed notifying the prior owner of the sale of the property. This 
is a new regulation by the State and no Board action is required.   
 

BOARD OF ELECTIONS – Leslie Allen and Jeff Curtis, Commissioners, are requesting Mi-Fi 
connection (wireless device that acts like a mobile hotspot) in relation to the e-poll books. Proposing 
to take steps for internet connectively with the newly purchased e-poll books at all the polling sites. 
This allows them to monitor voter turnout and number of ballots in real time and help relieve 
Information Technology having  to travel to sites to trouble shoot problems. They would like to 
purchase a sufficient number of Mi-Fi Straight Talk devices and only pay for the month that there is 
an election. They will review the anticipated data to get the correct plan. Plan to purchase with funds 
from the Early Voting grant that has already been recognized. The annual cost is between $1,300 and 
$1,500. Expenses would be fully covered this year but in out years the per election cost will be $1,300 
to $1,500. Cannot use the internet at polling sites due to cyber security concerns. Commissioner 
Allen has reviewed the data needs and feels it will be less than $900 per election. A motion to 
authorize moving forward with Mi-Fi connections for e-poll books was moved by Mr. Campbell, 
seconded by Mrs. Clary and adopted.  

 
COUNTY ADMINISTRATOR – Chris DeBolt, County Administrator, addressed the following items 
with the committee: 
BUDGET AMENDMENTS: 
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• Amend 2020 Real Property Budget to Recognize Grant Funds for Multijurisdictional Reval Project 
– This is to recognize the grant funding in the amount of $590,031, recognizing funding from 
participating towns $94,969 and appropriate $685,000 to move the project forward. A motion to 
amend 2020 Real Property budget to recognize grant funds for multijurisdictional reval project was 
moved by Mr. Campbell and seconded by Mr. O’Brien. Discussion. Mr. Losaw stated he though 
the extra money was coming from the shared services plan and not the participating towns. The 
County Administrator stated he has assurance by the State that the $9 per parcel fee will be 
covered by the shared services grant. The shared services plan of 2020 will not be reimbursed 
until 2021. The County could cash flow and then withhold that amount upon receipt of the 
reimbursement prior to remitting to the towns or the towns could pay us and get the 
reimbursement later. The County has to expend the money first and wait a calendar year to get 
the reimbursement from the State. Chairman Shaw stated his town approved to participate based 
on the fact that the County was going to cash flow and Mr. Losaw concurred. A motion to amend 
to have the County cash flow was moved by Mr. Campbell and seconded by Mr. O’Brien. 
Discussion. The  County Treasurer will bill back the towns. The shared services funding will come 
to the towns. If the State does not reimburse for this approved shared services plan then the 
towns would be responsible for the funding. The motion to amend to have the County cash flow 
was moved by Mr. Campbell, seconded by Mr. O’Brien and adopted. The motion to amend 2020 
Real Property budget to recognize grant funds for multijurisdictional reval project was moved by 
Mr. Campbell, seconded by Mr. O’Brien and adopted as amended.  

• To Amend Capital Project 125 for Repair of St. Paul Elevator – The County Administrator stated 
the Government Operations committee authorized a $10,000 emergency repair and when 
installed did not work.  At that time in consultation with the LEAP, Chairman of the Board, 
Chairman of the Government Operations Committee, Superintendent of Buildings and Grounds 
authorized to move forward with the upgrade under an emergency provision given the compliance 
issues that LEAP was facing with the elevator being down. A motion to amend Capital Project 125 
for repair of St. Paul elevator at an estimated cost of approximately $90,000 was moved by Mr. 
Campbell and seconded by Mr. O’Brien. Discussion. This work was two to three months out but 
the Superintendent of Buildings and Grounds is in the process of trying to get an earlier start date. 
The $10,000 expense is in addition to the $90,000. The motion to amend Capital Project 125 for 
repair of St. Paul elevator at an estimated cost of approximately $90,000 was moved by Mr. 
Campbell, seconded by Mr. O’Brien and adopted.  

• Architectural Study for Burgoyne Avenue – Do not have any information back from the engineer 
regarding the move of Public Health to that building. Will address next month.  

• To Amend Capital Project 125, 2020 General Fund and 2020 Road Machinery Budget for the 
Purchase of Additional Road Machinery Equipment – A motion to amend Capital Project 125, 
2020 General Fund and 2020 Road Machinery budget for the purchase of additional Road 
Machinery equipment was moved by Mr. Campbell and seconded by Mr. Skellie. Discussion. The 
Superintendent of DPW received approval at the Public Works committee to purchase a shoulder 
machine and a loader with a broom attachment and if this budget amendment is approved, can 
move forward with purchase. Chairman Shaw questioned if the funding remaining from the paver 
coming in at a cost lower than budgeted should be spent; $118,000. The $220,000 budgeted in 
the Capital Plan is the approximate cost of a truck. The Superintendent stated her original 2020 
budget request included (4) trucks, paver, loader and shoulder machine. She stated the loader 
and shoulder machine are needed equipment. If you take the remaining Road Machinery 
equipment funding and the $220,000 from the Capital Plan and purchase the loader with broom 
attachment and shoulder machine, just under $13,000 remaining. More important to replace the 
shoulder machine from 1940. If only the shoulder machine is purchased then only $30,000 would  
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be moved from the Capital Plan. DPW Superintendent stated the department can rent a loader if 
needed. A motion to amend the budget by $30,000 to purchase the shoulder machine was moved 
by Mr. Campbell and seconded by Mr. Hicks. Discussion. There would be no equipment funding 
left in Road Machinery. The motion to amend the budget by $30,000 to purchase the shoulder 
machine was moved by Mr. Campbell, seconded by Mr. Hicks and adopted. The motion to amend 
Capital Project 125, 2020 General Fund and 2020 Road Machinery budget for the purchase of 
additional Road Machinery equipment was moved by Mr. Campbell, seconded by Mr. Skellie and 
adopted as amended.  

• To Amend Capital Project 125 for Burgoyne Avenue Paving Project – A motion to amend Capital 
Project 125 to approve a paving project to provide additional parking at Burgoyne Avenue in the 
amount of $50,000 was moved by Mr. O’Brien, seconded by Mr. Hogan and adopted.  

• To Amend Capital Project No. 121 – Sewer District No. 1 Engineering & Rehabilitation – A motion 
to amend Capital Project No. 121 Sewer District No. 1 for increased cost for engineering in the 
amount of $900 was moved by Mr. O’Brien, seconded by Mr. Losaw and adopted.  

• To Amend Budget for Unspent Grant Funds for County Route 46 Durkeetown Pavement 
Preservation – A motion to carry forward unspent grant funds for the Durkeetown pavement 
preservation project in the town of Fort Edward in the amount of $382,121 was moved by Mr. 
O’Brien, seconded by Mr. Campbell and adopted.  

• To Amend Budget for Unspent Grant Funds for Dr. Johnson & Cemetery Rds. Bridge Preservation 
– A motion to carry forward unspent grant funds for the Dr. Johnson & Cemetery Rds. Bridge 
Preservation Projects in the towns of Jackson and Salem was moved by Mr. O’Brien, seconded by 
Mr. Skellie and adopted.  

• To Amend Budget for Unspent Grant Funds for the ESD Pedestrian Bridge Over Slocum Creek -  
A motion to carry forward unspent grant funds for the ESD Pedestrian Bridge Over Slocum Creek 
project in the town of Greenwich in the amount of $212,179 was moved by Mr. Campbell, 
seconded by Mrs. Clary and adopted. 

• To Amend 2020 DSS Budget for Family First Transition Funds for the Recruitment of Foster Care 
Homes – A motion to amend DSS budget for Family First Transition Funds in the amount of 
$30,000 to be used to recruit additional foster care homes within the County was moved by Mr. 
O’Brien, seconded by Mr. Hogan and adopted.  

• To Amend 2020 Code Enforcement Budget to Cover Costs Associated with the issuance of 
County Cell Phones to Code Enforcement Officers – A motion amend Code Enforcement budget 
to cover the cost of cell phones for the Code Enforcement Officers in the amount of $3,000 from 
Contingency for the efficiency of the department was moved by Mr. Hogan, seconded by Mr. 
O’Brien and adopted.  

• To Amend 2020 Code Enforcement Budget to Cover Costs Associated with the Issuance of New 
Code Books by New York State – A motion to amend Code Enforcement budget to transfer 
$3,500 from Contingency to cover the cost of updated code books that were previously supplied 
by the State at no cost was moved by Mr. O’Brien, seconded by Messrs. Ward and Hogan and 
adopted.  

• To Amend 2020 Code Enforcement Officer Budget to Cover Costs Associated with Training – A 
motion to amend Code Enforcement budget in the amount of $600 from Contingency to allow a 
Code Enforcement Officer to travel and attend required training was moved by Mr. O’Brien, 
seconded by Mr. Hogan and adopted.  

• To Amend 2020 IT Budget for Camera Upgrade Project – This expense is more appropriate to be 
in the IT operating budget than in the Capital Plan. A motion to amend Information Technology 
budget and appropriate fund balance in the amount of $66,000 to upgrade the camera system  
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removing this project from the Capital Plan was moved by Mr. Campbell, seconded by Mr. O’Brien 
and adopted.  
 

OTHER BUSINESS: County Administrator addressed the following: 

• Law Enforcement Roof Top Units Replacement Project $365,000 Bill – Due to a timing issue with 
the payment, the Superintendent is requesting authorizing the Treasurer to issue a check to pay 
this contracted expense. A motion to authorize the Chairman of the Board to send a letter to the 
Treasurer authorizing him to cut a check now in advance of the Audit Committee report being 
passed was moved by Mr. Hogan, seconded by Mr. Skellie and adopted. 

• Census Grant – The Economic Development Director reported out at the Agriculture, Planning, 
Tourism and Community Development Committee that there was an Empire State Development 
census grant available in the amount of $107,335 to help counties with the census. Decision was 
made to decline because the grant was very restrictive, 75% of grant had to be spent by a non-
profit and what they could put the money to was very narrow. The State really wants the County to 
participate and the Economic Development Director has worked with LEAP on a plan that will 
allow them to participate. A motion to authorize the County to formally apply for Empire State 
Development census grant in the amount of $107,335 contingent upon approval by the LEAP 
Board of Directors was moved by Mr. Campbell , seconded by Mr. Losaw and adopted.  

• Village of Granville Water Bills on County Owned Property $560 – The Village has agreed to 
waive the water fees and requested that the County do some low cost cleanup of the property, 
broken windows and he agreed. He plans to ask the Superintendent of Public Works and 
Superintendent of Buildings and Grounds to address those concerns.  

• Coronavirus Expenses: 
o One family put up in a motel due to a quarantine order at $119 per night for six nights $740 

and also responsible for food, county meal per diem rate x 4 individuals and entertainment 
$720. He used the procurement card and purchased gift cards. The family has to submit 
receipts and return unused gift cards.  

o Experiencing the inability to procure personal protective equipment needed for response. 
The local police and rescue squads do not have enough equipment. Yesterday he ordered 
two hundred surgical gowns. There is price gouging going on usually cost 75¢ and now 
$2.20 costing about $610 and he is trying to get surgical masks.  

o Began opening up the testing for medical providers to issue tests. When a medical provider 
issues a test, it becomes a mandatory quarantine until test results come back.  

o P-Card is being used for these expenses. This is like a credit card. The Audit Committee 
will see all the expenses and within HIPAA laws. A motion to waive/suspend internal 
processes for procurements in response to COVID-19 was moved by Mr. Hicks, seconded 
by Mr. Campbell and adopted.  

o Chairman Hall received a call from a local town Justice who is going to give him a letter 
requesting that we have the court sterilized and disinfected every other week. 

• DPW Fuel System – A motion to authorize going out to bid for DPW fuel system upgrade was 
moved by Mr. Skellie, seconded by Mr. Losaw and adopted.  

 
The meeting adjourned at 12:18 P.M. 
 
Debra Prehoda, Clerk 
Washington County Board of Supervisors 
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