
PERSONNEL COMMITTEE MEETING MINUTES 
MARCH 12, 2020 RECONVENED MARCH 10, 2020 MEETING 

 
PERSONNEL COMMITTEE MEMBERS PRESENT: Hicks, Ward, Campbell, Skellie, Clary 
PERSONNEL COMMITTEE MEMBERS ABSENT: None 
SPERVISORS: Hall, Henke, Ferguson, Losaw, O’Brien, Haff, Hogan, Griffith, Rozell 
Debra Prehoda, Clerk    Chris DeBolt, County Administrator  
Roger Wickes, County Attorney   Al Nolette, County Treasurer 
Melissa Fitch, Personnel Director   Media & Public   
    
AGENDA AS PRESENTED IN COMMITTEE NOTICE: 
1)  Call to Order 
2)  Consider the following Policies/Procedures introduced at the March 10, 2020 Personnel Committee Meeting:  
 A. Washington County Policy on Employee Absences Stemming from Declared Public Health Emergencies 
 B. Amend the Employee Handbook Regarding Employees in Arrears for Sick Time 
 C. Authorize Remote Work for Employees at the Discretion of the Department Head 
 D. Temporarily Suspend the Staffing Pattern and Standard Personnel Committee Procedures for the Hiring of  
     Temporary Per Diem Employees in Response to COVID-19  
3)  Other Business 
4)  Adjournment 
  

Chairman Hicks reconvened the meeting to order at 9:00 A.M.   Vice Chairman Henke making 
the quorum. Committee quorum as of 9:06 A.M. 
 
CONSIDER THE FOLLOWING POLICIES/PROCEDURES INTRODUCED AT THE MARCH 10, 
2020 PERSONNEL COMMITTEE MEETING: 
 
The County Administrator provided a brief overview of the polices/procedures under 
consideration at today’s meeting. A separate account line has been set up under Public Health 
to track all the expenses relating to the COVID-19 outbreak. Unsure at this time how any funds 
for the response to the COVID-19 outbreak will flow to the County from the State and Federal 
government. Public Health is the primary contact and people need to be screened for testing. 
He will work with Warren and Saratoga Counties on combining jail inmates if necessary. If these 
policies move forward to the full Board, he would like to put these in place retroactive to today.  
 

• Policy on Employee Absences Stemming from Declared Public Health Emergencies – 
During a declared Public Health Emergency employees may be unable to report to work and 
fulfill their normal duties through no fault of their own and they shall not be made to use 
accrued benefit time to cover these absences from work.    

• Authorize Remote Work for Employees at the Discretion of the Department Head – This is 
under extenuating circumstances and not for regular working at home. This would be on a 
case by case basis.  

• Temporarily Suspend the Staffing Pattern and Standard Personnel Committee Procedures 
for the Hiring of Temporary Per Diem Employees in Response to COVID-19 – At the point of 
needing to bring in per diem nurses in Public Health, especially to answer the phones.  

• Amend the Employee Handbook Regarding Employees in Arrears for Sick Time – Unsure if 
three days in arrears is sufficient and discussed if employees should have a doctor’s 
approval to return to work but that presents concerns.   

 
A motion to approve the above-mentioned policies/procedures and forward to the full Board for 
consideration was moved by Mr. Campbell, seconded by Mrs. Clary and adopted. Committee 
consensus was they are retroactive to today.  
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OTHER BUSINESS:  We have a pandemic preparedness plan and that changes a few things 
for us and we have been working under that plan and following the procedures in the plan.  
 
The meeting adjourned at 9:55 A.M.   
 
Debra Prehoda, Clerk  
Washington County Board of Supervisors  
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