
PUBLIC SAFETY COMMITTEE MEETING MINUTES 
MAY 8 2020 

 
PUBLIC SAFETY COMMITTEE MEMBERS PRESENT: Ward, Hogan, Haff, Hicks, O’Brien, 
Clary, Rozell 
PUBLIC SAFETY COMMITTEE MEMBERS ABSENT: None. 
SUPERVISORS: Hall, Henke, Fedler, Ferguson, Shaw, Losaw, Campbell, Skellie, Griffith 
Debra Prehoda, Clerk    Chris DeBolt, County Administrator  
Roger Wickes, County Attorney   Al Nolette, County Treasurer  
 
AGENDA AS PRESENTED IN COMMITTEE NOTICE: 
1. Call to Order 
2. Accept Minutes – March 3, 2020  
3. Department Reports/Requests: 

A. EMS Advisory Board Appt. – Holly Desourdy – Argyle EMS 
B. Alternative Sentencing – Agency Update 
C. Code Enforcement – Department Status 
D. Public Defender – Office Updates 
E. District Attorney 

1) Update on County Court and Grand Jury 
2) Update on Local Court Operations 
3) Impact of Courts Opening on Staff Needs & Challenges 
4) Update of Office Operations including Victim Services Operations 

F. Public Safety – Department Updates 
4. Other Business  
5.  Adjournment 

  
Chairman Ward called the meeting to order at 10:19 A.M. via teleconference.    
 
A motion to accept the minutes of the March 3, 2020 meeting was moved by Mr. Rozell, 
seconded and adopted.  
 
DEPARTMENT REPORTS /REQUESTS: 
 
EMS – Advisory Board Appointments 

• A motion to appoint the following individuals to EMS Advisory Board:  
  Holly Desourdy, Argyle EMS replacing Roberta Brown for a term expiring 12/31/20 
  Mal Lambert – Greenwich Fire Responders for a term expiring 12/31/22 
was moved by Mr. O’Brien, seconded by Mrs. Clary and adopted.  
 
ALTERNATIVE SENTENCING – Mike Gray, Director, addressed the following items: 

• Agency Update: 
o Release under supervision - Twenty defendants released under supervision and four 

clients on electronic monitoring 
o Office is staying in contact meeting on zoom once or twice a week. In daily contract with 

program staff.  
o Community service clients that can socially distance are still continuing to do that.  
o IT has been very supportive, doing webinars and training.  
o Challenges – face to face connection with clients. 
o Funding is performance based and have changed the milestones. No issue with funding 

at this time and controlling costs.   
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CODE ENFORCEMENT – John Graham, Code Enforcement Administrator, addressed the 
following items: 

• Department Status: 
o Checking in at the office and doing certificate of occupancy assistance to not hold up real 

estate transactions,  
o New code regulations start May 12th and copies have been distributed to the Code 

Officers and cell phones issued,  
o Working with IT to connect to data remotely,  
o Fifty applications with half approved, 18 waiting for additional information and 7 in review 

process, 
o Not doing any inspections as a general rule but will for a final certificate.  
o Following through with any emergency complaints.  
o Moving forward will be very busy getting caught up. They are accepting application but 

expects a jump in new applications when they reopen, 
o Depositions, paperwork, inspections, and applications will need to be caught up plus 

adjusting to new codes.  
o Mr. Shaw asked if Code should come back and get the department running. The County 

Attorney stated per the Governor the workforce can only be at 50%; mandatory staff 
reduction. Easing of NY Pause will start on May 16th by region but with our numbers going 
up it is unlikely we will start at that time. Status of every region is reexamined every two 
weeks. There are ten economic development regions and we are in the Capital District. 
Could we be removed from region and Chairman Hall stated we sent a letter requesting 
removal. County Administrator stated the North Country Region does not want us. 
Advocating for latitude that there are sub regions within the Economic Development 
zones. Likely not to get moved to a different district. Chairman Hall under his emergency 
authority authorized this letter.  

 
DISTRICT ATTORNEY – Tony Jordan, District Attorney, addressed the following items: 

• Update on County Court and Grand Jury – The Governor’s latest executive order appears to 
continue closure of local courts through June 6th. There is a statewide push to continue 
conducting hearings and skype for business is what the court system is using. They have 
done some arraignments and court conferences. Concern if they move to hearings virtually 
they would have to bring in witnesses. Right now, there are no trials or grand jury.  

• Update on Local Court Operations – There are going to be some real challenges when NY 
Pause is released. During this NY Pause period there have been some 150 arrest and 60 of 
those include victims. There will be a backlog, working with the local Judges and once the 
courts are open there will be a trickle-down effect on other departments.  

• The office does have all evidence/discovery in and entered and the crime victim specialist 
have reached out to victims. Significant work done during shutdown thanks to the new 
technology instituted. Concern is the rise in domestic violence and the impact on children 
subject to abuse.    

• Vacation carry over of time and would like to know the process. Employees are working from 
home.  

• Social distancing at local courts and how and who will enforce or monitor.  

• Mr. Hogan mentioned the passing of Judge Keenan in Kingsbury. Untimely and working 
through the replacement process.  
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PUBLIC SAFETY – Tim Hardy, Deputy Director, addressed the following items detailed on 
attached handout:   
o Grants: Moving forward with Radio System and 911 Phone System projects.  
o CAD System – March 10th last group meeting and doing monthly scheduled reboots.  
o COVID-19 Update as of close of business yesterday – 201 PUI, confirmed cases 174 total – 

active and recovered which includes nursing home residents and deceased 10. 
Communication center on restricted access – employees only and instituted a work safety 
rule. 

o Activity reports – March:  CAD incidents 5,154 and calls 9,649, April: CAD incidents 4,285 
and calls 8,304. 

o Cloth mask distribution – 22,000 all distributed. Joined with Warren County on mask up 
initiative and a drop off box in front of the Municipal Center. Masks then go to Dr. Leach to 
get them ready for distribution. 

o Food distribution at fairgrounds: 360 vehicles – 200 volunteers. Chairman Ward expressed 
his appreciation. 

o Drones – Transmission to the internet can be turned off for any critical infrastructure. Not 
tracking people and not sharing privacy information. Recently used the drones in coordination 
with Warren County for COVID-19 preplanning for mapping areas to stage resources or a 
temporary hospital site. Public Safety and Sheriff have drone policies.  

 
OTHER BUSINESS:   
 
PROBATION – Anthony White, Director, and Dan Boucher, Probation Supervisor, addressed 
the committee. Submitted a COVID-19 response and a return to work plan, attached.  
Supervising 500 probationers and restitution collected and $12,000 distributed to victims.  
 
ASSIGNED COUNSEL – update attached.  
 
A motion to adjourn was moved by Mr. Hicks, seconded by Mr. O’Brien and adopted.  
 
The meeting adjourned at 11:44A.M.  
 
Debra Prehoda, Clerk 
Washington County Board of Supervisors 
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MAY 8, 2020 
 
GRANT PROJECT UPDATES 

 RADIO SYSTEM PROJECT (UPDATE) 
We are on hold with the next phase of the Radio Communications System Project, which includes the migration to simul-cast of the frequencies 
not yet allocated (DPW, Public Safety, Law Enforcement). 

 911 PHONE SYSTEM PROJECT (UPDATE) 
Our joint 911 Phone System upgrade project continues moving forward, we held our kick-off meeting two weeks ago with Warren County and our 
vendor. We are planning to begin receiving equipment and implementation planning for June. 

 
CAD SYSTEM PROJECT (UPDATE) 
The Cushing / Washington County systems project team last met on March 10, 2020, following an early morning scheduled reboot and system application 
update (coordinated). We continue to experience intermittent issues with a component of the system that the vendor is looking to migrate from a classic 
version to a web version (mobile piece) for the field units, which was set for April 1, 2020 previously but placed on hold due to COVID-19. Scheduled, 
coordinated reboots of our systems continue monthly with Information Technology, Public Safety and the vendor. 

 Next Project Team Meeting: TBA 
 

CORONAVIRUS (COVID-19) – PREPARATION, RESPONSE AND CONTINUED MONITORING 
Washington County’s Departments of Public Health and Public Safety in conjunction with County Administration are continuing to work closely with our state 
and federal health agencies to monitor the spread of the disease and act decisively to ensure we are as prepared as possible to keep Washington County 
safe and healthy. We will continue our coordination and support for our local agencies and communities alongside our Public Health partners to best keep 
our stakeholders updated and informed. In an effort to effort to enhance public awareness and simplify access to public information, we coordinated with 
Public Health and County Administration to publish a public information page, which will be updated frequently with any changes or local statistics, at 
washingtoncountyny.gov/coronavirus . 

 Local Officials & First Responder Leadership Briefings – We continue to coordinate virtual briefings twice weekly (Tuesday and Friday) at 3:00 PM 
to ensure all of our local officials and first responder leadership remain informed, aware and have the opportunity to address any needs and 
questions.  

 Communications Center Updates - The Communications Center remains on restricted access to Communications personnel only, we have been 
pre-screening employees since March (which includes a temperature check and pre-screening worksheet) and instituted a work safety rule limiting 
outside employment to best ensure continuity of operations, due to the importance of the operating environment and staff. 

o Quick Response performed a decontamination / sanitization of the Communications Center and Public Safety offices on April 30th, their 
service and work was donated – we are thankful and appreciative for their work and support in keeping our staff and Center healthy! 

 
COMMUNICATIONS CENTER ACTIVITY REPORTS 
The 911 Communications Center Activity Reports for the months of March and April are attached for review.  A well deserved continued THANK YOU to our 
9-1-1 Communications Center staff for their continued commitment, diligence and efforts to ensure all who contact our center receive the assistance they 
need, when and where they need it! 
 
We truly appreciate the continued and proven partnership and assistance of all of our elected officials, Communications Center personnel, field partners in 
Law Enforcement, Fire, EMS, Public Works, as well as our Municipal, County and State agency partners as we continue to navigate through any challenges 
we’re faced with as a county and a team. Many thanks to all for their work on behalf of those we serve! 
 
 

Respectfully Submitted, 

 
 
Glen P. Gosnell   Timothy R. Hardy   Bruce K. Mason   Glenn E. Bristol 
Director                              Deputy Director   EMS Coordinator   Fire Coordinator 

http://www.washingtoncountyny.gov/
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TOTAL NUMBER OF INCIDENTS PROCESSED IN CAD FOR MARCH:   5,154 

 

CAD Incident Summary By Agency and Month 
MARCH 2020 

 
 

AGENCY  INCIDENTS MONTH  

21-ARGYLE EMS 40 3/2020 

21-ARGYLE FD 3 3/2020 

22-CAMBRIDGE EMS 162 3/2020 

22-CAMBRIDGE FD 10 3/2020 

23-COSSAYUNA FD 4 3/2020 

23-COSSAYUNA FR 10 3/2020 

24-DRESDEN FD 1 3/2020 

25-EASTON FD 3 3/2020 

25-EASTON FR 10 3/2020 

26-FORT ANN EMS 36 3/2020 

26-FORT ANN FD 5 3/2020 

27-FORT EDWARD EMS 231 3/2020 

27-FORT EDWARD FD 28 3/2020 

28/29-GRANVILLE FD 13 3/2020 

29-GRANVILLE EMS 148 3/2020 

32-EASTON/GREENWICH EMS 61 3/2020 

32-GREENWICH FD 4 3/2020 

32-GREENWICH FR 22 3/2020 

33-HAMPTON FD 3 3/2020 

34-HARTFORD FD 6 3/2020 

34-HARTFORD FR 13 3/2020 

35-HEBRON FD 6 3/2020 

35-HEBRON FR 6 3/2020 

about:[PSIMS]QQSORT:FIELDS=NONE
about:[PSIMS]QQSORT:FIELDS='Incidents'
about:[PSIMS]QQSORT:FIELDS='Month','Incidents'
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36-HUDSON FALLS FD 35 3/2020 

37-HULETTS LANDING FR 1 3/2020 

38-KINGSBURY FD 21 3/2020 

39-MIDDLE FALLS FD 5 3/2020 

39-MIDDLE FALLS FR 19 3/2020 

41-MIDDLE GRANVILLE FD 5 3/2020 

42-NORTH GRANVILLE FD 3 3/2020 

43-PUTNAM FD 3 3/2020 

43-PUTNAM FR 4 3/2020 

44-SALEM EMS 22 3/2020 

44-SALEM FD 6 3/2020 

45-SHUSHAN FD 2 3/2020 

45-SHUSHAN FR 12 3/2020 

46-WEST FORT ANN FD 5 3/2020 

46-WEST FORT ANN FR 4 3/2020 

47-WHITE CREEK FD 2 3/2020 

48- WHITEHALL FR 42 3/2020 

48-WHITEHALL FD 9 3/2020 

49-SKENESBOROUGH EMS 58 3/2020 

51-DORSET FD 5 3/2020 

52-FAIR HAVEN EMS 29 3/2020 

52-FAIR HAVEN FD 7 3/2020 

53-MIDDLETOWN SPRINGS FD 3 3/2020 

54-PAWLET FD 1 3/2020 

55-POULTNEY EMS 42 3/2020 

55-POULTNEY FD 7 3/2020 

56-RUPERT FD 2 3/2020 

57-WELLS FD 5 3/2020 

58-WEST PAWLET FD 1 3/2020 

59-EAST DORSET FD 3 3/2020 
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89-TICONDEROGA EMS 5 3/2020 

CAMBRIDGE-GREENWICH PD 293 3/2020 

FORT EDWARD PD 365 3/2020 

GRANVILLE PD 131 3/2020 

HUDSON FALLS PD 543 3/2020 

MUTUAL AID EMS 1 3/2020 

NEW YORK CONSERVATION 18 3/2020 

NEW YORK FOREST RANGERS 3 3/2020 

NEW YORK STATE POLICE 404 3/2020 

OTHER 1 3/2020 

TOWN/VILLAGE HIGHWAY 19 3/2020 

UTILITY COMPANIES 22 3/2020 

WASHINGTON CO 911 716 3/2020 

WASHINGTON CO CODE ENFORCEMENT 5 3/2020 

WASHINGTON CO CORONERS 6 3/2020 

WASHINGTON CO PROBATION 32 3/2020 

WASHINGTON CO PUBLIC WORKS 17 3/2020 

WASHINGTON CO SAFETY 2 3/2020 

WASHINGTON CO SEWER 1 3/2020 

WASHINGTON CO SHERIFF 1135 3/2020 

WASHINGTON CO SOCIAL SERVICE 77 3/2020 

WHITEHALL PD 170 3/2020 
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PHONE CALL STATISTICS / OVERVIEW FOR MARCH: Total Phone Calls (All Lines / All Categories)  9,649 
 
PHONE CALL BREAKDOWN BY LINE FOR MARCH: (All Incoming Calls / All Lines) 

   
 
 
 
 
 
 
 
 
 
 
 

PHONE CALLS PER HOUR FOR MARCH: (All Calls / All Lines / All Categories) 
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PHONE CALL ANSWER TIME IN SECONDS FOR MARCH: (All Incoming Phone Calls / All Incoming Lines) 

 
 
DISCOVERY RECORDS REQUESTS FOR THE MONTH OF MARCH: 79 
Our Administrative staff continues our coordinated efforts with our Law Enforcement and District Attorney’s office partners to provide rapid returns of recording and incident documentation 
relative to the Discovery changes.  
 
This report has been compiled with data available from the Cushing Computer Aided Dispatch system and the ECaTS Smart 9-1-1 reporting solution.  A very special THANK YOU to our   
9-1-1 Communications Center staff for their continued commitment, diligence and efforts to ensure all who contact our center receive the assistance they need, when and where they need 
it! 
 
Respectfully Submitted,  
 

 
Glen P. Gosnell                                Timothy R. Hardy 
Director                 Deputy Director 
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TOTAL NUMBER OF INCIDENTS PROCESSED IN CAD FOR APRIL:   4,285 

 

CAD Incident Summary By Agency and Month 
APRIL 2020 

 
 

21-ARGYLE EMS 32 4/2020 

21-ARGYLE FD 7 4/2020 

22-CAMBRIDGE EMS 121 4/2020 

22-CAMBRIDGE FD 6 4/2020 

23-COSSAYUNA FD 5 4/2020 

23-COSSAYUNA FR 9 4/2020 

24-DRESDEN FD 1 4/2020 

25-EASTON FD 2 4/2020 

25-EASTON FR 7 4/2020 

26-FORT ANN EMS 36 4/2020 

26-FORT ANN FD 6 4/2020 

27-FORT EDWARD EMS 203 4/2020 

27-FORT EDWARD FD 23 4/2020 

28/29-GRANVILLE FD 8 4/2020 

29-GRANVILLE EMS 98 4/2020 

31-GREAT MEADOW FD 1 4/2020 

32-EASTON/GREENWICH EMS 68 4/2020 

32-GREENWICH FD 7 4/2020 

32-GREENWICH FR 34 4/2020 

33-HAMPTON FD 6 4/2020 

34-HARTFORD FD 3 4/2020 

34-HARTFORD FR 14 4/2020 

35-HEBRON FD 5 4/2020 

35-HEBRON FR 15 4/2020 
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36-HUDSON FALLS FD 21 4/2020 

37-HULETTS LANDING FD 1 4/2020 

38-KINGSBURY FD 16 4/2020 

39-MIDDLE FALLS FD 4 4/2020 

39-MIDDLE FALLS FR 12 4/2020 

42-NORTH GRANVILLE FD 3 4/2020 

43-PUTNAM FD 1 4/2020 

43-PUTNAM FR 2 4/2020 

44-SALEM EMS 37 4/2020 

44-SALEM FD 3 4/2020 

45-SHUSHAN FD 4 4/2020 

45-SHUSHAN FR 7 4/2020 

46-WEST FORT ANN FD 2 4/2020 

46-WEST FORT ANN FR 7 4/2020 

47-WHITE CREEK FD 2 4/2020 

48- WHITEHALL FR 35 4/2020 

48-WHITEHALL FD 9 4/2020 

49-SKENESBOROUGH EMS 43 4/2020 

51-DORSET FD 11 4/2020 

52-FAIR HAVEN EMS 12 4/2020 

52-FAIR HAVEN FD 7 4/2020 

53-MIDDLETOWN SPRINGS FD 2 4/2020 

54-PAWLET FD 2 4/2020 

55-POULTNEY EMS 32 4/2020 

55-POULTNEY FD 5 4/2020 

56-RUPERT FD 3 4/2020 

57-WELLS FD 5 4/2020 

59-EAST DORSET FD 1 4/2020 

73-BUSKIRK FD 2 4/2020 

85-SCHUYLERVILLE FD 1 4/2020 
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89-TICONDEROGA EMS 2 4/2020 

CAMBRIDGE-GREENWICH PD 153 4/2020 

CANADIAN PACIFIC RAILWAY 2 4/2020 

EMS TRAINING 4 4/2020 

FORT EDWARD PD 349 4/2020 

GRANVILLE PD 111 4/2020 

HUDSON FALLS PD 460 4/2020 

MUTUAL AID EMS 3 4/2020 

NEW YORK CONSERVATION 14 4/2020 

NEW YORK FOREST RANGERS 6 4/2020 

NEW YORK STATE POLICE 348 4/2020 

OTHER 1 4/2020 

TOWN/VILLAGE HIGHWAY 10 4/2020 

UTILITY COMPANIES 27 4/2020 

WASHINGTON CO 911 602 4/2020 

WASHINGTON CO CODE ENFORCEMENT 7 4/2020 

WASHINGTON CO CORONERS 10 4/2020 

WASHINGTON CO PROBATION 26 4/2020 

WASHINGTON CO PUBLIC WORKS 14 4/2020 

WASHINGTON CO SEWER 1 4/2020 

WASHINGTON CO SHERIFF 1007 4/2020 

WASHINGTON CO SOCIAL SERVICE 68 4/2020 

WHITEHALL PD 151 4/2020 
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PHONE CALL STATISTICS / OVERVIEW FOR APRIL: Total Phone Calls (All Lines / All Categories)  8,304 
 
PHONE CALL BREAKDOWN BY LINE FOR APRIL: (All Incoming Calls / All Lines) 

  
 
 
 
 
 
PHONE CALLS PER HOUR FOR APRIL: (All Calls / All Lines / All Categories) 
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PHONE CALL ANSWER TIME IN SECONDS FOR APRIL: (All Incoming Phone Calls / All Incoming Lines) 

 
 
DISCOVERY RECORDS REQUESTS FOR THE MONTH OF APRIL: 52 
Our Administrative staff continues our coordinated efforts with our Law Enforcement and District Attorney’s office partners to provide rapid returns of recording and incident documentation 
relative to the Discovery changes.  
 
This report has been compiled with data available from the Cushing Computer Aided Dispatch system and the ECaTS Smart 9-1-1 reporting solution.  A very special THANK YOU to our   
9-1-1 Communications Center staff for their continued commitment, diligence and efforts to ensure all who contact our center receive the assistance they need, when and where they need 
it! 
 
Respectfully Submitted,  
 

 
Glen P. Gosnell                                Timothy R. Hardy 
Director                 Deputy Director 
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