
PUBLIC SAFETY COMMITTEE MEETING MINUTES 
JUNE 30, 2020 

 
PUBLIC SAFETY COMMITTEE MEMBERS PRESENT: Ward, Hogan, Haff, Hicks, O’Brien, 
Clary 
PUBLIC SAFETY COMMITTEE MEMBERS ABSENT: Rozell 
SUPERVISORS: Hall, Henke, Fedler, Campbell Griffith 
Debra Prehoda, Clerk    Chris DeBolt, County Administrator  
Roger Wickes, County Attorney   Al Nolette, County Treasurer 
Glen Gosnell, Director Public Safety  Tim Hardy, Deputy Director Public Safety 
John Graham, Code Enforcement Adm.   Mike Mercure, Public Defender 
Tony Jordan, District Attorney   Sheriff Murphy 
Mike Gray, Alternative Sentencing Director Melissa Fitch, Personnel Director  
 
AGENDA AS PRESENTED IN COMMITTEE NOTICE: 
1. Call to Order 
2. Accept Minutes – May 8, 2020  
3. Department Reports/Requests: 

A. Public Defender 
1) Backfill Vacant Attorney Position 
2) Office Updates on Working from Home and Returning to Work 

B. District Attorney 
1) Update on Court Activity 
2) Activity Year to Date 

C. Code Enforcement  
1) Department Status 
2) Renewals Status 

D. Public Safety – Department Updates  
4. Other Business  
5.  Adjournment 

  
Chairman Ward called the meeting to order at 10:02 A.M. via teleconference.    
 
A motion to accept the minutes of the May 8, 2020 meeting was moved by Mr. Campbell, 
seconded and adopted.  
 
DEPARTMENT REPORTS /REQUESTS: 
 
PUBLIC DEFENDER – Mike Mercure, Public Defender, addressed the following items with the 
committee and provided the attached handouts: 

• Backfill Vacant Part Time Attorney Position – Attorney Elan Cherney retired May 6th and 
requesting permission to backfill. A motion to approve backfill of part time Attorney position 
and forward to the Personnel Committee for consideration was moved by Mr. Hicks, 
seconded by Mr. O’Brien and adopted.  

• Office Updates – To date in 2020 received $1,106,929.74 in revenue largely due to past due 
payments from the Office of Indigent Services. Anticipate receipt of additional revenue in the 
amount of $118,000.   

• One work station in the office is potentially not ideal due to current COVID conditions and 
requesting permission to have that looked at.  The County Administrator stated the 
Superintendent of Buildings will take a look and explore modifications. Indigent legal services 
will cover any requests related to COVID – safety modifications, cleaning supplies, etc.  

 
DISTRICT ATTORNEY – Tony Jordan, District Attorney, addressed the following items: 

• Update on Court Activity – Permission for grand jury to start and will commence July 16th.  
They have seven solid weeks of grand jury backlog primarily from cases prior to shut down.  
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Local courts have been given permission to start. Have not heard if local town courts have 
to retrofit due to social distancing and extra steps for OCA. No word on start of jury trials.  

• Activity Year to Date – Compared to last year, they are only down 4.5% which tells how busy 
the first months have been. He is unsure at this time if his current staff level will be able to 
keep up with discovery.  

 
CODE ENFORCEMENT – John Graham, Code Enforcement Administrator, addressed the 
following items: 

• Department Status: 
o Working as remotely as possible with usually three or four employees in the office at 

different times. They can set up appointments for inspections in the field. Numbers 
compared to last year at this same time period: 69 in 2019 and 130 in 2020 for the building 
side of things, 18 in 2019 and 30 this year for septic.  Septic is about even with last year 
and building permits are down about 15%.   

• Renewal Status – At the beginning of year started a new system but since the shutdown and 
return, he has not been sending out renewals. He suggested starting this process again in 
January 2021. Mr. Haff suggested send out and extend the deadline to pay until December 
31st. Mrs. Fedler suggested that the renewal letter should indicate this is a one-time option 
due to COVID. A motion to send renewal and extend payment to the end of the year was 
moved by Mr. Haff, seconded by Mr. Hicks and adopted. 

 
PUBLIC SAFETY – Glen Gosnell, Director, addressed the following items detailed on attached 
handout:   

• Updated on the Radio System and 911 Phone System grants. The radio system is on hold 
due to the COVID pause and hope to move to next phase shortly. 911 phone system project 
approaching the final week. This upgrade included the complete refresh of equipment and 
software and then next is the text to 911 upgrade.  

• Last CAD project team meeting was held March 10th and continue to experience intermittent 
disturbances.  

• COVID – continue to work with Public Health and County Administrator on COVID related 
response, monitoring, hold leadership briefings and provide support for local public safety 
agencies. Continue to supply personnel protective equipment. Access to the Communication 
Center remains restricted.  

• Communication Officer hired and has begun the Communications Officer Training program.  

• Fire Coordinator is retiring from his full-time employment with a local school district and must 
be removed from the payroll for one day for retirement purposes. His last day will be July 
24th, he will resign his Fire Coordinator position and be off the payroll for one day and desires 
to continue in that position requesting reappointment July 28th. These are all requirements of 
the NYS Retirement System. A motion to send Fire Coordinator reappointment to the 
Personnel Committee for consideration was moved by Mr. Hicks, seconded by Mr. O’Brien 
and adopted.  

• Monthly Communications Report: May – Incidents processed in CAD 5,638 and phone calls 
10,310.  

 
OTHER BUSINESS:   
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SHERIFF – Sheriff Murphy addressed the following items with the committee:  
 

• Backfill Sr. Account Clerk – A motion to approve backfill, Sr. Account Clerk, and forward to 
the Personnel Committee for consideration was moved by Mr. Hicks, seconded by Mrs. Clary 
and adopted.  

• Amend staffing pattern to remove title of Sr. Civil Deputy – planning to retire, and replace 
with Deputy Sheriff because the training academy was delayed but it is starting back up and 
would send this Deputy to the training. Removal of the Sr. Civil Deputy position upon 
retirement. A motion to amend staffing pattern to add one Deputy with understanding that Sr. 
Civil Deputy title will be removed effective retirement date and forward to the Personnel 
Committee for consideration was moved by Mr. Hicks, seconded by Mr. O’Brien and adopted.  

• Assistant Cook in Jail – Difficulty keeping the part time cooks working within part time hours 
and recommending to remove two part time Assistant Cook positions and create one full 
Assistant Cook position. A motion to amend staffing pattern to remove two part time Assistant 
Cooks and create a full time Assistant Cook position and forward to the Personnel Committee 
for consideration was moved by Mr. Hicks, seconded by Mr. O’Brien and adopted. 

• Governor’s Executive Order on Police Reform – The fact that they are an accredited law 
enforcement agency works in their favor. Sheriff Murphy reassured the committee that most 
of the requirements in the Governor’s executive order regarding police reform they are 
already doing and working to address the other items for compliance such as community and 
public officials outreach. This is not a heavy lift and confident of compliance by the April 1, 
2021 date. They have started a committee within office to move forward and will keep the 
committee informed, then public outreach followed by a public hearing. Mr. Ward asked about 
the statistics required in the order and the Sheriff stated they already have a lot of the required 
information.   

• Budget Amendment – Purchased a metal detector for booking replacing aging/failing 
equipment and need an additional $300 in the equipment line. A motion to amend budget to 
moving funds from contractual to equipment to cover the cost of a metal detector for booking 
in the amount of $300 was moved by Mr. Hicks, seconded by Mr. O’Brien and adopted. 

 
A motion to adjourn was moved by Mr. O’Brien, seconded by Mrs. Clary and adopted.  
 
The meeting adjourned at 10:55 A.M.  
 
Debra Prehoda, Clerk 
Washington County Board of Supervisors 



2020 REVENUE RECEIVED 

 

ILS Hurrell-Harring Settlement    $430,477.24 

 

ILS Statutory Distributions      $674,344.49 

 

Reimbursement for  

Representation of State Inmates    $    2,108.01  

 

 

TOTAL REVENUE TO DATE       $1,106,929.74  
               



ACTUAL RECEIPTS  OF STATUTORY DISTRIBUTIONS

2011 2012 2013 2014 2015 - 2019 2020 To Date Due in 2020 2021 2022 Total

General 

Payment $105,034.00 $88,503.00 $59,001.00 $29,501.00 $282,039.00

Dist. #1 $12,968.00 $12,968.00

Dist. #2 $29,501.00 Dist. #2 $29,501.00 Dist. #2 $29,501.00 $88,503.00

Dist. #3 $88,503.00 $88,503.00

Dist. #4 $88,503.00 $88,503.00

Dist. #5 $177,006.00 $177,006.00

Dist. #6 $88,503.00 $88,503.00

Dist. #7 $88,503.00 $88,503.00

Dist. #8 $113,825.49 Dist. #8 $59,002.00 $172,827.49

Dist. #9 $29,501.00 Dist. #9 $29,501.00 Dist. #9 $29,501.00 $88,503.00

Dist. #10 $29,501.00 Dist. #10 $29,501.00 Dist. #10 $29,501.00 $88,503.00

Dist. Total $118,002.00 $118,004.00 $88,502.00 $59,002.00 $0.00 $674,344.49 $118,004.00 $59,002.00 $29,501.00 $1,264,361.49



STATUTORY DISTRIBUTIONS SCHEDULE

2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 Total

Gen. 

Payment $105,034.00 $88,503.00 $59,001.00 $29,501.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $282,039.00

Dist. #1 $12,968.00 $12,968.00

Dist. #2 $29,501.00 Dist. #2 $29,501.00 Dist. #2 $29,501.00 $88,503.00

Dist. #3 $29,501.00 Dist. #3 $29,501.00 Dist. #3 $29,501.00 $88,503.00

Dist. #4 $29,501.00 Dist. #4 $29,501.00 Dist. #4 $29,501.00 $88,503.00

Dist. #5 $59,002.00 Dist. #5 $59,002.00 Dist. #5 $59,002.00 $177,006.00

Dist. #6 $29,501.00 Dist. #6 $29,501.00 Dist. #6 $29,501.00 $88,503.00

Dist. #7 $29,501.00 Dist. #7 $29,501.00 Dist. #7 $29,501.00 $88,503.00

Dist. #8 $59,002.00 Dist. #8 $59,002.00 Dist. #8 $59,002.00 $177,006.00

Dist. #9 $29,501.00 Dist. #9 $29,501.00 Dist. #9 $29,501.00 $88,503.00

Dist. #10 $29,501.00 Dist. #10 $29,501.00 Dist. #10 $29,501.00 $88,503.00

Dist Tot. $118,002.00 $118,004.00 $118,003.00 $118,004.00 $118,004.00 $118,004.00 $118,004.00 $118,004.00 $118,004.00 $118,004.00 $59,002.00 $29,501.00 $1,268,540.00



 

 

 

 

 

 

 

 

 

 

 

 

 
 

383 BROADWAY – BUILDING B, FORT EDWARD, NY 12828 PHONE (518)747-7520  FAX (518)746-2157  TDD (518)746-2146 WWW.WASHINGTONCOUNTYNY.GOV 
 

JUNE 30, 2020 
 
 
GRANT PROJECT UPDATES 

• RADIO SYSTEM PROJECT (UPDATE) 
We are on hold with the next phase of the Radio Communications System Project, which includes the migration to simul-cast of the frequencies 
not yet allocated (DPW, Public Safety, Law Enforcement). 

• 911 PHONE SYSTEM PROJECT (UPDATE) 
We are approaching the final week of our 911 Phone System upgrade, we have been coordinating with our vendor and our partners in Warren 
County, expecting our cut over next week! This upgrade includes a complete refresh of all of the system’s equipment and software – preparing us 
for the integrated text-to-911 project, which is it’s own project to follow. 

 
CAD SYSTEM PROJECT (UPDATE) 
The Cushing / Washington County systems project team last met on March 10, 2020, following an early morning scheduled reboot and system application 
update (coordinated). We continue to experience intermittent issues with a component of the system that the vendor is looking to migrate from a classic 
version to a web version (mobile piece) for the field units, which was set for April 1, 2020 previously but placed on hold due to COVID-19. Scheduled, 
coordinated reboots of our systems continue monthly with Information Technology, Public Safety and the vendor. 

• Next Project Team Meeting / System Update: July 10, 2020 
 

CORONAVIRUS (COVID-19) – PREPARATION, RESPONSE AND CONTINUED MONITORING 
Washington County’s Departments of Public Health and Public Safety in conjunction with County Administration are continuing to work closely with our state 
and federal health agencies to monitor the spread of the disease and act decisively to ensure we are as prepared as possible to keep Washington County 
safe and healthy. We will continue our coordination and support for our local agencies and communities alongside our Public Health partners to best keep 
our stakeholders updated and informed. In an effort to effort to enhance public awareness and simplify access to public information, we coordinated with 
Public Health and County Administration to publish a public information page, which will be updated frequently with any changes or local statistics, at 
washingtoncountyny.gov/coronavirus . 

• Local Officials & First Responder Leadership Briefings – We ended our weekly briefings on June 19, 2020, however should there be a need from 
any perspective, we will coordinate briefings for all of our local partners as necessary. 

• Personal Protective Equipment Supply & Distribution – We continue to support and supply our local First Responder and Municipal agencies with 
PPE from the supplies we have available. For in-county businesses and our communities we have cloth face coverings and hand sanitizer 
available as well – please direct anyone with requests to contact our office via email (publicsafety@washingtoncountyny.gov) or by phone to 
arrange pick-up. With the current status of COVID-19 in our communities and the potential for resurgence, we are urging all of our agencies and 
businesses in our communities to make efforts to procure PPE items to replace their dwindling or empty stock as availability of items is slowly 
increasing. 

• Communications Center Updates - The Communications Center remains on restricted access to Communications personnel only, we continue 
pre-screening all employees (which includes a temperature check and screening questions) – keeping our staff safe and healthy and our 911 
Communications Center adequately staffed and intact for the many who rely on us is crucial! 

 
PERSONNEL UPDATES 

• Communications Officers – We have just completed a hire for our one remaining Communications Officer (FT) position, the new hire is a new 
employee who just began our Communications Officer Training Program, which if successful takes approximately 16 weeks. We are now working 
to hire additional Communications Officer (PD) positions to support our staff and operations as we have lost three Per-Diem staff over the last 
year due to other employment or obligations. 

• Fire Coordinator – The Fire Coordinator has reported he is retiring from his full-time employment with a local school (member of the state and 
local retirement system), requiring he be removed from the employment roll for a business day. His last day of work will be July 24, 2020, and he 
will resign his position with the county at the close of business on July 24th as well, in accordance with the retirement system guidelines. The Fire 
Coordinator would like to continue working with the county in the Fire Coordinator role, therefore we are requesting consideration for re-
appointment by the Board of Supervisors effective July 28, 2020.  

 

http://www.washingtoncountyny.gov/
mailto:publicsafety@washingtoncountyny.gov


 

  

COMMUNICATIONS CENTER ACTIVITY REPORTS 
The 911 Communications Center Activity Reports for the months of March and April are attached for review.  A well deserved continued THANK YOU to our 
9-1-1 Communications Center staff for their continued commitment, diligence and efforts to ensure all who contact our center receive the assistance they 
need, when and where they need it! 
 
We truly appreciate the continued and proven partnership and assistance of all of our elected officials, Communications Center personnel, field partners in 
Law Enforcement, Fire, EMS, Public Works, as well as our Municipal, County and State agency partners as we continue to navigate through any challenges 
we’re faced with as a county and a team. Many thanks to all for their work on behalf of those we serve! 
 
 

Respectfully Submitted, 

 
 
Glen P. Gosnell   Timothy R. Hardy   Bruce K. Mason   Glenn E. Bristol 
Director                              Deputy Director   EMS Coordinator   Fire Coordinator 
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TOTAL NUMBER OF INCIDENTS PROCESSED IN CAD FOR MAY:   5,638 

 

CAD Incident Summary By Agency and Month 
MAY 2020 

 
 

AGENCY  INCIDENTS  MONTH  

21-ARGYLE EMS 44 5/2020 

21-ARGYLE FD 18 5/2020 

22-CAMBRIDGE EMS 136 5/2020 

22-CAMBRIDGE FD 22 5/2020 

23-COSSAYUNA FD 13 5/2020 

23-COSSAYUNA FR 17 5/2020 

24-DRESDEN FD 1 5/2020 

25-EASTON FD 20 5/2020 

25-EASTON FR 13 5/2020 

26-FORT ANN EMS 36 5/2020 

26-FORT ANN FD 8 5/2020 

27-FORT EDWARD EMS 228 5/2020 

27-FORT EDWARD FD 31 5/2020 

28/29-GRANVILLE FD 10 5/2020 

29-GRANVILLE EMS 101 5/2020 

32-EASTON/GREENWICH EMS 82 5/2020 

32-GREENWICH FD 16 5/2020 

32-GREENWICH FR 33 5/2020 

33-HAMPTON FD 5 5/2020 

34-HARTFORD FD 9 5/2020 

34-HARTFORD FR 18 5/2020 

35-HEBRON FD 5 5/2020 

35-HEBRON FR 16 5/2020 

about:[PSIMS]QQSORT:FIELDS=NONE
about:[PSIMS]QQSORT:FIELDS='Incidents'
about:[PSIMS]QQSORT:FIELDS='Month','Incidents'
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36-HUDSON FALLS FD 35 5/2020 

37-HULETTS LANDING FR 1 5/2020 

38-KINGSBURY FD 14 5/2020 

39-MIDDLE FALLS FD 23 5/2020 

39-MIDDLE FALLS FR 16 5/2020 

41-MIDDLE GRANVILLE FD 4 5/2020 

42-NORTH GRANVILLE FD 5 5/2020 

43-PUTNAM FD 3 5/2020 

43-PUTNAM FR 6 5/2020 

44-SALEM EMS 43 5/2020 

44-SALEM FD 20 5/2020 

45-SHUSHAN FD 18 5/2020 

45-SHUSHAN FR 8 5/2020 

46-WEST FORT ANN FD 7 5/2020 

46-WEST FORT ANN FR 11 5/2020 

47-WHITE CREEK FD 3 5/2020 

48- WHITEHALL FR 40 5/2020 

48-WHITEHALL FD 22 5/2020 

49-PILOT KNOB FD 1 5/2020 

49-SKENESBOROUGH EMS 56 5/2020 

51-DORSET FD 9 5/2020 

52-FAIR HAVEN EMS 25 5/2020 

52-FAIR HAVEN FD 11 5/2020 

53-MIDDLETOWN SPRINGS FD 3 5/2020 

54-PAWLET FD 1 5/2020 

55-POULTNEY EMS 34 5/2020 

55-POULTNEY FD 15 5/2020 

56-RUPERT FD 7 5/2020 

57-WELLS FD 3 5/2020 

58-WEST PAWLET FD 3 5/2020 
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73-BUSKIRK FD 2 5/2020 

85-SCHUYLERVILLE FD 1 5/2020 

89-TICONDEROGA EMS 5 5/2020 

BUREAU OF FIRE 2 5/2020 

CAMBRIDGE-GREENWICH PD 237 5/2020 

EMS TRAINING 1 5/2020 

FORT EDWARD PD 331 5/2020 

GRANVILLE PD 126 5/2020 

HUDSON FALLS PD 581 5/2020 

MUTUAL AID EMS 1 5/2020 

NEW YORK CONSERVATION 25 5/2020 

NEW YORK FOREST RANGERS 8 5/2020 

NEW YORK STATE POLICE 516 5/2020 

OTHER 1 5/2020 

TOWN/VILLAGE HIGHWAY 33 5/2020 

UTILITY COMPANIES 44 5/2020 

WASHINGTON CO 911 960 5/2020 

WASHINGTON CO BUILDING 1 5/2020 

WASHINGTON CO CODE ENFORCEMENT 2 5/2020 

WASHINGTON CO CORONERS 12 5/2020 

WASHINGTON CO PROBATION 54 5/2020 

WASHINGTON CO PUBLIC WORKS 32 5/2020 

WASHINGTON CO SAFETY 2 5/2020 

WASHINGTON CO SEWER 2 5/2020 

WASHINGTON CO SHERIFF 1067 5/2020 

WASHINGTON CO SOCIAL SERVICE 78 5/2020 

WHITEHALL PD 185 5/2020 
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PHONE CALL STATISTICS / OVERVIEW FOR MAY: Total Phone Calls (All Lines / All Categories)  10,310 
 
PHONE CALL BREAKDOWN BY LINE FOR MAY: (All Incoming Calls / All Lines)  

 
 
 
 
 
 
 
PHONE CALLS PER HOUR FOR MAY: (All Calls / All Lines / All Categories) 
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PHONE CALL ANSWER TIME IN SECONDS FOR MAY: (All Incoming Phone Calls / All Incoming Lines) 

 
 
DISCOVERY RECORDS REQUESTS FOR THE MONTH OF MAY: 59 
Our Administrative staff continues our coordinated efforts with our Law Enforcement and District Attorney’s office partners to provide rapid returns of recording and incident documentation 
relative to the Discovery changes.  
 
This report has been compiled with data available from the Cushing Computer Aided Dispatch system and the ECaTS Smart 9-1-1 reporting solution.  A very special THANK YOU to our   
9-1-1 Communications Center staff for their continued commitment, diligence and efforts to ensure all who contact our center receive the assistance they need, when and where they need 
it! 
 
Respectfully Submitted,  
 

 
Glen P. Gosnell                                Timothy R. Hardy 
Director                 Deputy Director 
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