PUBLIC SAFETY COMMITTEE MEETING MINUTES
JULY 28, 2020
PUBLIC SAFETY COMMITTEE MEMBERS PRESENT: Ward, Hogan, Haff, Hicks, O’Brien,
Clary
PUBLIC SAFETY COMMITTEE MEMBERS ABSENT: Rozell
SUPERVISORS: Hall, Henke, Fedler, Campbell, Skellie, Griffith
Debra Prehoda, Clerk
Glen Gosnell, Director Public Safety
John Graham, Code Enforcement Adm.
Mike Gray, Alternative Sentencing Director
Undersheriff Winchell

Chris DeBolt, County Administrator
Tim Hardy, Deputy Director Public Safety
Mike Mercure, Public Defender
Tony Jordan, District Attorney
Anthony White, Probation Director

AGENDA AS PRESENTED IN COMMITTEE NOTICE:
1. Call to Order
2. Accept Minutes – June 30, 2020
3. Department Reports/Requests:
A. Alternative Sentencing
1) Agency Update
B. Sheriff
1) Request to Recognize Grant – Police Traffic Services
C. Code Enforcement
1) Department Status
2) Staffing – Pending Retirement
D. Public Safety
1) Grant Project Updates
a) Phone-911
b) Radio
2) Personnel Updates
E. Public Defender
1) Department Updates
2) Request to Purchase Office Furniture
4. Other Business
5. Adjournment

Chairman Ward called the meeting to order at 1:01 P.M. via teleconference.
A motion to accept the minutes of the June 30, 2020 meeting was moved by Mr. O’Brien,
seconded Mrs. Clary and adopted.
DEPARTMENT REPORTS /REQUESTS:
ALTERNATIVE SENTENCING – Mike Gray, Addressed the following items with the committee:
• Agency Updates:
o Release Under Supervision – At the start of the year they had three (3) persons
released under supervision and that number swelled under COVID to seventy (70) at
the current time. Some are just phone contact only and others are in programs
participating with conditions of their release. They are managing that caseload pretty
well. Phone contact only and some in programs. Only two (2) of the seventy (70)
clients are in noncompliance right now.
o Community Service is back in full swing and doing mowing. He appreciates the
Board’s support for approving the riding lawn mower. The youth in their programs are
maintaining the garden.
o Drug Alcohol Program – Doing more of the drug alcohol programs with zoom. They
are conducting drug/alcohol interviews, DWI classes and criminal thinking classes via
zoom. Electronic monitoring went from two (2) to ten (10).
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SHERIFF – Undersheriff Winchell addressed the following items with the committee:
• Recognize Grant – Police Traffic Services – They apply for this grant every year and runs on
the federal grant year. The grant funding is targeted for enforcement of aggressive driving,
speeding, cell phone and seat belt violations. A motion to apply for grant was moved by Mr.
Hicks, seconded by Mrs. Clary and adopted.
• Salem and Jackson Battenkill River Issues – Mrs. Clary asked for help on the Battenkill River
stating there has been a lot of traffic on the road and receiving numerous calls on littering,
garbage on property, trespassing and pulling up no parking signs. Local residents are
complaining because there are so many people there, they cannot use the river. She stated
a DWI road check worked well a few years back. Jackson has put up signs that vehicles will
be towed. People cannot use their driveways and front yards and the situation has gotten
really out of hand. Any help would be really appreciated. Mr. Skellie stated the Sheriffs and
State Troopers have done a great job patrolling this area. This area has is on social media
and the starting point is the pull-off on 313 and it is packed. There are probably 200 cars
parked on the road and there is a Vermont tubing business operating out of there. The groups
that are coming have no respect for the police, property owners, and the river. A lot of these
people are from out of the area. Mr. Skellie believes this situation is going to escalate if we
keep having these sunny hot weekends. He is looking for some help with this situation and
knows the Sheriff’s Department is familiar with issues like this. Undersheriff Winchell stated
yesterday would have been Log Bay Day on Lake George and they did not get one call. The
people along the river would like to enjoy it and it is being overtaken with people coming into
the area. The Sheriff’s Department had a real show of support in the Eagleville area on the
4th of July and they continue to keep patrolling. He stated closing some parking areas off
would be helpful. Sheriff resources are thin and they are trying to cover as much as possible.
Mr. Skellie stated many of the people are drunk and belligerent and don’t care what the locals
say. Mrs. Clary suggested flying the drone up the river to see exactly what is going on and
what needs to be done. Parties are still happening. The situation has escalated with COVID
because other options are not available. There is a lot of glass pick up and litter in the river.
Mike Gray, Alternative Sentencing/Youth Director, will reach out to Supervisors Skellie and
Clary to coordinate some assistance with litter.
CODE ENFORCEMENT: John Graham, Code Enforcement Administrator, addressed the
following items with the committee:
• Building permits remain down 15% compared to last year and septic permits are up about
3%. He stated these numbers should even out by the end of the year. All of the contractors
are very busy and when they get ready to start a project they are having difficulty getting
some of the materials; concrete, pressure treated lumber.
• Renewal notices are going out tomorrow.
• Backfill Request – A Code Enforcement Officer is resigning in September and requesting to
backfill. As of September, he will be covering that Code Enforcement Officer’s area until they
are trained to take over. A motion to approve forwarding backfill of Code Enforcement Officer
to the Personnel Committee was moved by Mrs. Clary, seconded by Hicks and adopted.
PUBLIC SAFETY – Tim Hardy, Deputy Director, addressed the following items with the
committee; Public Safety Committee Report July 28, 2020 attached:
• Grant Project Updates:
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•

o 911 Phone Project - Finally able to make the cut to the new system on July 14th which
was an all-day effort between both Washington and Warren Counties. The majority of
the project is complete and working on a small task list with the vendor. Project should
be complete by the end of the third quarter.
o Radio System Project on hold for the next phase and working and planning with the
vendor to move forward.
o EMPG COVID – Notified on July 2nd of additional funding, Emergency Management
Performance Grant Supplemental, in the amount of $13,820. Need to acknowledge
grant and allocate funding. A motion to recognize in the budget Supplemental
Emergency Management Performance grant in the amount of $13,820 and forward to
the Finance Committee was moved by Mr. O’Brien, seconded by Mr. Hicks and
adopted.
o CAD System Project – continuing to work on items prior to update being rolled out.
o COVID 19 Response – Continue to update statistics and send out newsletter, update
the website and working with school leadership who are formulating their plans to
open that have to be submitted to the State by July 31st.
o Continue to do PPE supply and distribution. Reach out to them if hand sanitizer or
cloth face coverings are needed.
o Communication Center is still on restricted access to their employees only. Trying to
keep staff safe and healthy.
Personnel Updates:
o Short staffed in communication center; down one full time Communication Officer and
a new full position in training which takes approximately four months. Also, down
multiple per diems and working really hard to cover for vacations.
o Typist positions – The County Administrator explained that the staffing pattern in 2020
included two new typist positions related to the new Discovery requirements. In April
during the shutdown, they let one typist go because the demands of the Discovery
requirements were not as onerous as they initially thought and they had hired one very
good and competent employee who took on a much broader scope of duties and
responsibilities to help the department function. A resolution adopted by the Board
prior to the shutdown gave authority to the Chairman of the Board and incident
management team authority to make decisions on personnel and the Typist was
temporarily promoted to Administrative Assistant to the Director of Public Safety to
keep the job duties commensurate with the title. The request of the department which
has the County Administrator’s support would be to make this reclassification
permanent. The department budgeted for two grade 7 Typist positions at 40 hours per
week, $$63,047.68 and 50% fringe $31,523.84 = $94,571.52. The elimination from
the staffing pattern of one typist position at $47,285.76 and move the remaining
employee from a grade 7 Typist to a grade 13 Administrative Assistant to the Director
of Public Safety title an increase of $16,851 with fringe include. The net savings to the
department of $30,434. The Personnel Director was consulted when the move was
made, he has not talked to her recently but the overall of what they are asking for has
her approval. The County Administrator stated the department and Personnel Director
need to work out the nitty-gritty to make sure we are on the exact same title and grade.
A motion to move forward request to Personnel, upgrade Typist grade 7 to
Administrative Secretary to the Director of Public Safety grade 13 (current grade
status) – title and grade to be determined and eliminate one Typist position was moved
by Mr. Hicks, seconded by Mr. O’Brien and adopted.
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PUBLIC DEFENDER – Mike Mercure, Public Defender, addressed the following items with the
committee:
• Department Updates:
o Courts and caseload are picking up again.
o Received an additional $17,000 in July for representation of state prison inmates.
• Request to Purchase Office Furniture – Withdrew request and working with Buildings and
Grounds on a solution for a workstation and social distancing situation in the office.
• Now appearing at Jail for any necessary arraignments.
OTHER BUSINESS:
PROBATION – Anthony White, Director, addressed the following item with the committee:
• Backfill Request - Requesting to backfill a grade 8 Account Clerk position due to an expected
vacancy in the very near future. A motion to move backfill request, Account Clerk, to
Personnel Committee was moved by Mr. Hicks, seconded by Mr. O’Brien and adopted.
•

Current Jail population is about 45 inmates.

•

DMV is appreciative of Officer manning the door. Undersheriff Winchell stated they are going
to try to continue as long as possible but currently using school resource officers.

•

Chairman Ward thanked the Deputy Public Safety Director and Sheriff’s Department for a
drone demonstration at Lauderdale Park for Greenwich’s summer camp. The Sheriff’s canine
unit demonstrated the week prior. The kids have really enjoyed these demonstrations.

A motion to adjourn was moved by Mr. O’Brien, seconded by Mrs. Clary and adopted.
The meeting adjourned at 1:52 P.M.
Debra Prehoda, Clerk
Washington County Board of Supervisors
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GRANT PROJECT UPDATES
• RADIO SYSTEM PROJECT (UPDATE)
We continue to be on hold with the next phase of the Radio Communications System Project, which includes the migration to simul-cast of the
frequencies not yet allocated (DPW, Public Safety, Law Enforcement).
• 911 PHONE SYSTEM PROJECT (UPDATE)
Both counties conducted our migration to our new geo-diverse 911 telephony systems on July 14, 2020. Our teams worked diligently on both
sides to ensure there were no impacts to those who rely on us and our systems for our mission critical work. We are continuing to work with our
vendor to complete our task list to close out the project by the end of the 3rd Quarter. Once the task list is complete, we will move forward with the
integrated Text to 9-1-1 phase of our project.
• EMERGENCY MANAGEMENT PERFORMANCE GRANT SUPPLEMENTAL (EMPG-S COVID-19) ANNOUNCED / AWARDED
All Counties received notification their Emergency Management offices were awarded additional funding under the EMPG-S grant program in
accordance with the response to and management of COVID-19. We received notification on July 2, 2020 we were awarded $13,820.00, to be
allocated in accordance with the grant guidance and requirements. The EMPG grant series is federal funding administered by the state and
carries a 50% match (can be a hard match or soft match). We are requesting acknowledgement of the award and the funding to be allocated
accordingly where the Treasurer allocates it in our 2020 budget – resolution to follow for the next Finance Committee meeting.
CAD SYSTEM PROJECT (UPDATE)
The Cushing / Washington County systems project team last met on July 10, 2020, no application update was completed as work is continuing on the fixes
going in. We continue to experience intermittent issues with a component of the system that the vendor is looking to migrate from a classic version to a web
version (mobile piece) for the field units, which was set for April 1, 2020 previously but placed on hold due to COVID-19. Scheduled, coordinated reboots of
our systems continue monthly with Information Technology, Public Safety and the vendor.
• Next Project Team Meeting / System Update: TBD
CORONAVIRUS (COVID-19) – PREPARATION, RESPONSE AND CONTINUED MONITORING
Washington County’s Departments of Public Health and Public Safety in conjunction with County Administration are continuing to work closely with our state
and federal health agencies to monitor the spread of the disease and act decisively to ensure we are as prepared as possible to keep Washington County
safe and healthy. We will continue our coordination and support for our local agencies and communities alongside our Public Health partners to best keep
our stakeholders updated and informed. In an effort to effort to enhance public awareness and simplify access to public information, we coordinated with
Public Health and County Administration to publish a public information page, which will be updated frequently with any changes or local statistics, at
washingtoncountyny.gov/coronavirus .
• Local Officials & First Responder Leadership Briefings – We ended our weekly briefings on June 19, 2020, however should there be a need from
any perspective, we will coordinate briefings for all of our local partners as necessary.
• School Re-Opening Plans – We continue working Alongside our Public Health & Education Partners as they prepare to re-open in a safe and
healthy manner, providing assistance and guidance as we move forward together.
• Personal Protective Equipment Supply & Distribution – We continue to support and supply our local First Responder and Municipal agencies with
PPE from the supplies we have available. For in-county businesses and our communities we have cloth face coverings and hand sanitizer
available as well – please direct anyone with requests to contact our office via email (publicsafety@washingtoncountyny.gov) or by phone to
arrange pick-up. With the current status of COVID-19 in our communities and the potential for resurgence, we are urging all of our agencies and
businesses in our communities to make efforts to procure PPE items to replace their dwindling or empty stock as availability of items is slowly
increasing.
• Communications Center Updates - The Communications Center remains on restricted access to Communications personnel only, we continue
pre-screening all employees (which includes a temperature check and screening questions) – keeping our staff safe and healthy and our 911
Communications Center adequately staffed and intact for the many who rely on us is crucial!

PERSONNEL UPDATES
• COMMUNICATIONS UPDATES
o We continue to be short-staffed (FT: 1 down, PD: Multiple down) – we currently have 1 FT in training and 1 PD in training, with our
Communications team members working diligently to cover each-other wherever they can to allow for much needed time off. We are
truly thankful and appreciative of their dedication and support for those we serve and eachother.
• TYPIST Position Discussion / Follow Up on Temporary Promotion (under COVID-19)
COMMUNICATIONS CENTER ACTIVITY REPORT
The 911 Communications Center Activity Reports for the month of June is attached for review. A well deserved continued THANK YOU to our 9-1-1
Communications Center staff for their continued commitment, diligence and efforts to ensure all who contact our center receive the assistance they need,
when and where they need it!
We truly appreciate the continued and proven partnership and assistance of all of our elected officials, Communications Center personnel, field partners in
Law Enforcement, Fire, EMS, Public Works, as well as our Municipal, County and State agency partners as we continue to navigate through any challenges
we’re faced with as a county and a team. Many thanks to all for their work on behalf of those we serve!
Respectfully Submitted,

Glen P. Gosnell
Director

Timothy R. Hardy
Deputy Director

Bruce K. Mason
EMS Coordinator

Glenn E. Bristol
Fire Coordinator

ANDREW M. CUOMO
Governor

PATRICK A. MURPHY
Commissioner

July 2, 2020

The Honorable Samuel Hall
Chair, Washington County Board of Supervisors
383 Broadway
Fort Edward, NY 12828
Dear Mr. Hall:
I am pleased to inform you that Washington County is awarded $13,820 under the FY2020
Emergency Management Performance Grant COVID-19 Supplemental (EMPG-S) program.
Funding for this grant is provided by the U.S. Department of Homeland Security, Federal
Emergency Management Agency (FEMA). The New York State Division of Homeland
Security and Emergency Services (DHSES) will administer this funding on behalf of FEMA.
The performance period for this grant is from January 27, 2020 through July 31, 2021.
The FY2020 EMPG-S program provides funding for emergency management agencies to
prevent, prepare for, and respond to the COVID-19 public health emergency. All proposed
projects must have a clear nexus to COVID-19. The FY2020 EMPG-S application documents
and grant guidance are being sent to your designated program points of contact. In order for
DHSES to provide these critical funds to you as quickly as possible, your application must be
submitted to DHSES no later than July 16, 2020. If you need assistance in completing your
application, please contact the DHSES Grants Program Administration Office at (866) 8379133.
Thank you for your continued support of New York State’s homeland security efforts. DHSES
remains committed to providing you with outstanding support in the administration of your
homeland security programs. If you have any questions, please contact my Program
Manager of Grants Program Administration, Eric Abramson, at (518) 402-2123.
Sincerely,

Patrick A. Murphy
Commissioner

cc: Glenn Gosnell, Director, Washington County Public Safety

1220 Washington Ave, Bldg. 7a, Albany, NY 12242 │ (518) 242-5000│dhses.ny.gov
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TOTAL NUMBER OF INCIDENTS PROCESSED IN CAD FOR JUNE: 5,837

CAD Incident Summary By Agency and Month
JUNE 2020
AGENCY

INCIDENTS

MONTH

21-ARGYLE EMS

42

6/2020

21-ARGYLE FD

11

6/2020

22-CAMBRIDGE EMS

138

6/2020

22-CAMBRIDGE FD

13

6/2020

23-COSSAYUNA FD

5

6/2020

23-COSSAYUNA FR

15

6/2020

24-DRESDEN FD

1

6/2020

25-EASTON FD

8

6/2020

25-EASTON FR

6

6/2020

26-FORT ANN EMS

52

6/2020

26-FORT ANN FD

5

6/2020

27-FORT EDWARD EMS

271

6/2020

27-FORT EDWARD FD

20

6/2020

28/29-GRANVILLE FD

10

6/2020

29-GRANVILLE EMS

132

6/2020

32-EASTON/GREENWICH EMS

64

6/2020

32-GREENWICH FD

7

6/2020

32-GREENWICH FR

24

6/2020

33-HAMPTON FD

2

6/2020

34-HARTFORD FD

6

6/2020

34-HARTFORD FR

12

6/2020

35-HEBRON FD

3

6/2020

35-HEBRON FR

9

6/2020
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36-HUDSON FALLS FD

21

6/2020

37-HULETTS LANDING FR

1

6/2020

38-KINGSBURY FD

21

6/2020

39-MIDDLE FALLS FD

4

6/2020

39-MIDDLE FALLS FR

14

6/2020

41-MIDDLE GRANVILLE FD

5

6/2020

42-NORTH GRANVILLE FD

2

6/2020

43-PUTNAM FD

3

6/2020

43-PUTNAM FR

6

6/2020

44-SALEM EMS

38

6/2020

44-SALEM FD

8

6/2020

45-SHUSHAN FD

6

6/2020

45-SHUSHAN FR

15

6/2020

46-WEST FORT ANN FD

8

6/2020

46-WEST FORT ANN FR

17

6/2020

47-WHITE CREEK FD

2

6/2020

48- WHITEHALL FR

37

6/2020

48-WHITEHALL FD

17

6/2020

49-PILOT KNOB FD

1

6/2020

49-SKENESBOROUGH EMS

54

6/2020

51-DORSET FD

6

6/2020

52-FAIR HAVEN EMS

26

6/2020

52-FAIR HAVEN FD

9

6/2020

53-MIDDLETOWN SPRINGS FD

1

6/2020

54-PAWLET FD

3

6/2020

55-POULTNEY EMS

31

6/2020

55-POULTNEY FD

12

6/2020

56-RUPERT FD

1

6/2020

57-WELLS FD

3

6/2020

58-WEST PAWLET FD

1

6/2020
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59-EAST DORSET FD

1

6/2020

85-SCHUYLERVILLE FD

2

6/2020

89-TICONDEROGA EMS

7

6/2020

CAMBRIDGE-GREENWICH PD

406

6/2020

CANADIAN PACIFIC RAILWAY

2

6/2020

EMS TRAINING

1

6/2020

FORT EDWARD PD

334

6/2020

GRANVILLE PD

158

6/2020

HUDSON FALLS PD

690

6/2020

MUTUAL AID EMS

1

6/2020

NEW YORK CONSERVATION

20

6/2020

NEW YORK FOREST RANGERS

6

6/2020

NEW YORK STATE POLICE

514

6/2020

OTHER

4

6/2020

TOWN/VILLAGE HIGHWAY

27

6/2020

UTILITY COMPANIES

32

6/2020

WASHINGTON CO 911

874

6/2020

WASHINGTON CO CODE ENFORCEMENT

1

6/2020

WASHINGTON CO CORONERS

6

6/2020

WASHINGTON CO PROBATION

114

6/2020

WASHINGTON CO PUBLIC WORKS

21

6/2020

WASHINGTON CO SAFETY

1

6/2020

WASHINGTON CO SHERIFF

1136

6/2020

WASHINGTON CO SOCIAL SERVICE

47

6/2020

WHITEHALL PD

203

6/2020
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PHONE CALL STATISTICS / OVERVIEW FOR JUNE: Total Phone Calls (All Lines / All Categories) 10,546
PHONE CALL BREAKDOWN BY LINE FOR JUNE: (All Incoming Calls / All Lines)

PHONE CALLS PER HOUR FOR JUNE: (All Calls / All Lines / All Categories)
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PHONE CALL ANSWER TIME IN SECONDS FOR JUNE: (All Incoming Phone Calls / All Incoming Lines)

DISCOVERY RECORDS REQUESTS FOR THE MONTH OF JUNE: 69
Our Administrative staff continues our coordinated efforts with our Law Enforcement and District Attorney’s office partners to provide rapid returns of recording and incident documentation
relative to the Discovery changes.
This report has been compiled with data available from the Cushing Computer Aided Dispatch system and the ECaTS Smart 9-1-1 reporting solution. A very special THANK YOU to our
9-1-1 Communications Center staff for their continued commitment, diligence and efforts to ensure all who contact our center receive the assistance they need, when and where they need
it!
Respectfully Submitted,

Glen P. Gosnell
Director

Timothy R. Hardy
Deputy Director
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