
 FINANCE COMMITTEE MEETING MINUTES 
AUGUST 13, 2020 

 
FINANCE COMMITTEE MEMBERS PRESENT: Campbell, O’Brien, Hicks, Fedler, Skellie, Hogan, 
Clary, Rozell, Losaw, Griffith 
FINANCE COMMITTEE MEMBERS ABSENT: Ward 
SUPERVISORS: Hall, Henke, Ferguson, Shaw, Haff, Wilson 
Debra Prehoda, Clerk of the Board   Al Nolette, County Treasurer   
Roger Wickes, County Attorney    Chris DeBolt, County Administrator 
    
AGENDA AS PRESENTED IN COMMITTEE NOTICE: 
1. Call to Order  
2. Accept Minutes – July 9, 2020 
3. Department Reports/Requests: 

    A. Treasurer – Monthly Reports 
    B. County Administrator 
 1) Budget Amendments 
     a.  Board of Elections – Election Equipment $50,568 
     b.  Information Technology 
  1. Equip Classroom - $8,200  
  2. Soft Phone Software - $16,800 
     c.  OFA/DSS 
  1. DSRIP - $505 
  2. OFA COVID 19 Federal Stimulus Funds $20,928 
  3. DSS Coronavirus Emergency Solutions Grant - $259,579 
     d.  Sewer District 
          1.  SD#2 – Computers - $6,000 
          2.  SD#2/H114 – Long Term Control Plan 
     e.  Mental Health – Psychiatric Expense - $30,000 
     f.   Public Safety EMPG-S COVID-19 - $13,820 
     g.  Sheriff – Traffic Safety Grant $12,781 
     h.  DPW – Create Capital Project – Small Federal Marchiselli Projects 
 2)  DPW – Marchiselli – Batten-Dugan Bridge 
    C.  Approve Lake Champlain Lake George Regional Planning Board 2021 Budget 
    D.  Approve Adirondack Community College Budget 
    E.  2021 Workers Compensation Assessments 
4. Other Business 
5. Adjournment 
 

Chairman Campbell called the Finance Committee to order at 10:00 AM.   
 
A motion to accept the minutes of the July 9, 2020 Finance Committee was moved by Mr. O’Brien, 
seconded by Mrs. Clary and Messrs. Griffith and Rozell and adopted.  
 
DEPARTMENT REPORTS/REQUESTS: 
 
COUNTY TREASURER – Al Nolette, County Treasurer, addressed the following items with the 
committee, handout attached: 

• Monthly Reports – The sales tax payment was down $446,197.02 for the year; 3.7% reduction 
year to date. If we can maintain this level for the rest of the year it will put us about $411,000 
under budget. The towns 2021 sales tax distribution included in report. It covers August 1, 2019 to 
July 31, 2020 and the distribution is up $30,000 over last year and any negative impact from 
COVID would be in 2022. Additional sales tax information included in handouts. Interest in 
NYCLASS is at 0.1% and GF National Insured Cash Sweep 0.3%. From what he knows today, the 
County’s potential tax cap for 2021 is about 1.6% that can be raised next year. Due County/Due 
Town figures attached. Assessment growth factor for the County is zero. Sixteen of the seventeen  
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towns had levy growth but one town was at zero, Fort Edward and that zero was impactful enough 
to make the County’s number a zero. Mr. Campbell stated he is sharing this because that is why 
we have to work together with the towns. Status of the County’s tax sale unknown at this time due 
to a NYS Executive Order that new foreclosure actions cannot commence.  

 
COUNTY ADMINISTRATOR – Chris DeBolt, County Administrator, addressed the following items 
with the committee: 

• Board of Elections – Equipment Purchases for Mail in Voting for 2020 Presidential Election - They 
have enough funding in the grants line using existing grant funds for these purchases. There are 
other costs, i.e. postage and will eventually need to appropriate funds. The biggest item to be 
purchased is a very high speed scanner that will do several thousand ballots an hour at a cost of 
$47,000, a ballot folder, automatic letter opener and a more robust time stamp for a total of 
$50,700 and there is sufficient money in the grant line. Will expend grant money before we use 
county funds. A motion to amend 2020 Board of Elections budget for the purchase of equipment 
necessary for mail in voting for 2020 presidential election in the amount of $50,700 was moved by 
Mr. O’Brien and seconded by Mr. Losaw. Discussion. Should have time to order and receive these 
items prior to election. Normally, the Board of Elections budgets $36,000 to run a presidential 
election and it is going to cost $40,000 to just mail out applications to registered voters. Estimates 
this election could cost an additional $75,000 to $100,000. They are also required to purchase 
PPE for inspectors and disinfect the polling sites. The motion to amend 2020 Board of Elections 
budget for the purchase of equipment necessary for mail in voting for 2020 presidential election in 
the of $50,700 was moved by Mr. O’Brien, seconded by Mr. Losaw and adopted.  

• Amend IT budget for purchase of soft phone technology and equipment for remote meetings -  
Requesting to purchase technology upgrades for Zoom meetings at a cost of $8,200 and $16,800 
for the soft phone technology (enables county phone system to work on laptops for remote work) 
for a total of $25,000. A motion to amend Information Technology budget for purchase of soft 
phone technology and equipment to better facilitate remote meeting in the amount of $25,000 
appropriating funds from the contingency account was moved by Mr. Hicks, seconded by Mr. 
O’Brien and adopted. 

• Amend DSS/OFA Budget to Recognize DSRIP Funds – A motion to amend DSS/OFA budget for 
Delivery System Reform Incentive Program (DSRIP) funds from the Adirondack Health Institute to 
be used in the nutrition program in the amount of $505 was moved by Mr. O’Brien, seconded by 
Mr. Losaw and adopted. 

• Amend 2020 DSS Budget to Recognize Federal CARES Act funding $259,579 and Amend Duties 
of County Auditor and Deputy County Auditor – As part of the Federal CARES Act, the New York 
State Office of Temporary and Disability Assistance received a large allocation of funds to help 
address emergency needs created by the COVID-19 pandemic for residents that do not qualify for 
other DSS assistance programs and Washington County was awarded $259,579. These funds are 
to be used for rental assistance, security deposits, utility deposits, rental arrears, utility arrears, 
moving costs and other costs emanating from housing challenges created by the ongoing 
pandemic and to ensure purchases are made and approved in an expeditious manner amending 
the duties of the County Auditor to allow payment outside the audit process. This is a two-year 
grant program and the Commissioner is unsure how much will be spent this year. A motion to 
amend 2020 DSS budget to recognize Federal CARES Emergency Solutions grant funds in the 
amount of $259,579 and amend the duties of the County Auditor and Deputy County Auditor was 
moved by Mr. O’Brien, seconded by Mr. Losaw and adopted.  

• OFA also received $20,928 Federal Stimulus funding but does not have clarity on what this money 
can be used for. Will address this budget amendment next month.  
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• Amend Sewer District #2 Budget for New Computers – A motion to amend Sewer District #2 
budget for the purchase of three new computers in the amount of $6,000 appropriating fund 
balance was moved by Mr. Hicks, seconded by Mr. Losaw and adopted.  

• Amend Psychiatric Expense Budget $30,000 – This expense was shared 50/50 between the state 
and county but with the adoption of the state budget April 1st the cost shifted to 100% county. This 
line will be significantly more in the 2021 budget. A motion to amend Psychiatric Expense budget 
increasing program expenses $30,000 from contingency fund to cover current expenses was 
moved by Mr. Hicks, seconded by Mr. O’Brien and adopted. 

• Amend Public Safety Budget for Emergency Management Performance Grant Supplemental 
(EMPG-S COVID-19) Award – Public Safety received additional Emergency Management 
Performance grant funding in the amount of $13,820, 100% federal funds, and plans to use the 
funds to stock pile PPE. A motion to amend Public Safety budget for Emergency Management 
Performance grant supplemental funding in the amount of $13,820 was moved by Mr. O’Brien, 
seconded by Mr. Losaw and adopted.  

• Authorize the Chairman to Sign Police Traffic Services Grant Contract and Amend Sheriff Budget 
– The Sheriff’s Department has been award a Police Traffic Services grant for the period of 
10/1/20 – 9/30/21 in the amount of $12,781 to increase seat belt usage and reduce dangerous 
driving behaviors in an effort to reduce serious injury and death from traffic accidents. A motion to 
authorize the Chairman to sign the Police Traffic Services grant and amend the Sheriff’s budget in 
the amount of $12,781 was moved by Mr. O’Brien, seconded by Mr. Losaw and adopted.  

• To Create Capital Project 128 – Minor Marchiselli Aid Road & Bridge Projects – The County 
Treasurer and Budget Officer recommend creating a capital project to track smaller projects that 
cross over multiple fiscal years. A motion to create Capital Project 128 – Minor Marchiselli Aid 
Road and Bridge Projects and amend budget for CR35/CR36 Pavement Preservation project was 
moved by Mr. Hicks, seconded by Messrs. O’Brien and Skellie and adopted.  

• Approve Lake Champlain Lake George Regional Planning Board (LCLGRPB) Budget – 
Washington County’s allocation for 2021 is $8,560; same as 2020. A motion to approve Lake 
Champlain Lake George Regional Planning Board 2021 budget was moved by Mr. Hicks, 
seconded by Mr. Losaw and adopted.  

• Adopt Adirondack Community College Budget 9/1/20 – 8/31/21– Washington County’s share is 
$1,550,667, an increase of $30,405 compared to last year’s contribution. A motion to adopt 
Adirondack Community College budget, Washington County’s share $1,550,667, was moved by 
Mr. O’Brien, seconded by Mr. Hicks and adopted. 

• Amend Staffing Pattern and Title by Grade Schedule for Administrative Secretary – Public Safety 
– The Personnel Committee recommended amending the staffing pattern to add this position and 
remove two Typists positions. Need to amend the Title by Grade Schedule to place at a grade 10, 
40 hours per week. A motion to amend Staffing Pattern to add Administrative Secretary and 
remove two (2) Typists position and amend Title by Grade Schedule to recognize Administrative 
Secretary at a grade 10, 40 hours per week was moved by Mr. O’Brien, seconded by Mr. Losaw 
and adopted.  

• Amend Title on the Exempt Salary Schedule – Probation Director II to Probation Director (Group 
A) – A motion to amend the Exempt Salary Schedule to change the title of Probation Director II to 
Probation Director (Group A) as mandated by NYS Civil Services changes to New York Codes, 
Rules and Regulations, Title 9, appendix H-10 Standard Specifications for professional Probation 
positions was moved by Mr. Hicks, seconded by Messrs. Losaw and O’Brien and adopted.  

• To Create Petty Cash – DSS Food Pantry $3,000 – A number of years ago in order to get grants 
from the Regional Food Bank of Northeastern New York there was a need to have a non-profit 
sponsor for the food bank. The First Presbyterian Church of Hudson Falls was said sponsor but  
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the way the checking account was set up it is under the taxpayer ID of the church. The Treasurer 
is proposing to create a new Petty Cash account within the Department of Social Services and the 
revenue would be in gifts and donations. The amount in the Petty Cash account would be tied to 
the balance in the account. These are not county funds but would be maintained by Department of 
Social Services and allow oversight and internal controls by being on the County’s books. A 
motion to create Petty Cash account for DSS Food Pantry and appropriates the balance in the 
revenues and appropriations within the 2020 Washington County budget in the amount of $3,000 
was moved by Mr. O’Brien, seconded by Mr. Hicks and adopted.  

• To Create Petty Cash ADRC $3,000 – These are donated funds to ADRC. A motion to create a
Petty Cash account for ADRC appropriating the balance in both the revenues and appropriation in
the amount of $3,000 within the 2020 Washington County budget was moved by Mr. O’Brien,
seconded by Mr. Losaw and adopted.

2021 WORKERS COMPENSATION ASSESSMENTS – The County assessment is $655,380, down 
about $97,000 from last year mostly due to less claims under Pleasant Valley. The Towns 
assessment in total is $240,324 up from $189,218 last year. The rate for a town cannot more than 
double in a year and the excess amount is in the carryforward column. Village assessments also went 
up. The Workers Compensation assessment is on the County’s tax cap but the amount the towns 
owe is on the town tax bill. The administrative costs are not based on a town’s claims but all of the 
costs of the fund that are not claims; insurance policy we have to carry, safety officer reimbursement, 
Benetech administration. A motion to approve 2021 Workers Compensation assessments was moved 
by Mr. Hicks, seconded by Mr. Losaw and adopted. The Budget Officer, County Administrator and 
Treasurer plan to bring to the budget meetings a more robust discussion not about the rates but 
about the financial position of the fund and some corrective actions that they’re recommending be 
taken.   

OTHER BUSINESS: 
Humana Renewal – Possibly a resolution at the August Board meeting to have the Chairman sign 
contract for 2021 Humana Medicare Advantage PO renewal for Medicare eligible retirees. Received 
this week the Humana renewal from our health insurance broker and the renewal was favorable, it is 
a decrease. The County Administrator, Treasurer and Personnel Director need to go over the renewal 
proposal with Jaeger and Flynn, health insurance broker and if they are able to do that will present a 
resolution authorizing the Chairman to sign the contract.   

Census – Laura Oswald, Economic Development Director,  updated the committee on an allocation of 
about $107,000 from the State to get the word out on the census that was originally received last 
winter. At that time, the County declined to participate but received calls from Empire State 
Development urging us to participate and were about to submit a revised application when COVID hit 
and everything shutdown so no state or county received any final approvals for funding.  The federal 
government announced it was going to change the cutoff date of the census from October 31st to 
September 30th so the final data can be on the President’s desk by December 31st. New York State 
started to contact counties that had been offered the original grant funding and indicated they were 
going to give us 50% of the original grant and they drastically changed the rules that made it more 
favorable. The 50% equates to about $53,600 and an application has been submitted and the next 
step is the County is going to receive from Empire State Development a grant disbursement 
agreement which is effectively our contract. Within forty-eight hours of the signature of that contract, 
the State will deposit 90% of those funds into our account. One of the rules is that 75% of the funds 
have to be used for a non-profit and only 25% can be used by the county and that was one of the 
things that was problematic for us last time. There are only two partners that the county could have  
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used because they had to be preapproved through Empire State Development, LEAP – who does not 
have the manpower to manage this and the Tri-County United Way who will be entering into an 
agreement with both Warren and Washington Counties to help provide services it will do for direct 
outreach and then subcontract with Black Dog who already does our marketing – advertising in local 
newspapers, social media ads, radio, etc.  She anticipates a contract by the end of the day and needs 
approval to accept the funding and six weeks to get this funding used. The national response to the 
census is at 63.6%, the state at 59.1% and the county is at 57.3% compared to 61.6% in the 2010 
census. Without any funding, they have contacted communities, school superintendents and have a 
banner going around to the various communities but they need more help to get the word out there. 
The census data is critical because we are on the edge of losing two representatives in Congress – 
definitely going to lose one and billions of dollars in federal funding. She is working with the County 
Attorney on a contract and would like to give 60% of the 90% funding we are going to receive right 
away to the United Way who is subcontracting with Black Dog for the upfront costs associated with 
advertising, etc. and they would not have to cash flow the ads, etc. The most problematic towns 
responding to the census are Salem, Jackson, Fort Ann and Argyle. They need to get the word out 
and get the count up. A motion to approve acceptance of the grant funding, grant a waiver from the 
Procurement Policy, authorize the Chairman to sign contract in the grant documents, establish the 
budget and authorize out of audit payments was moved by Mr. Hicks, seconded by Messrs. O’Brien 
and Losaw and adopted.  
 
Reval Project Contract with State  - The County was forced to issue a stop work order for the 
contractor. The Comptroller rejected the contract from the Department of State on a technicality. The 
deficiency was remedied and sent back to the Comptroller but was apparently lost and the 
Administrator believes the Comptroller has direction from the second floor not to let any new 
contracts and he hopes we eventually see the contract with some percentage of reduction. Because 
there is no contract from the State or funding for the reval project, the County issued a stop order with 
contractor. We had to stop the contractor and they know the situation but the downside is we’ve 
already spent a significant amount of money. As of right now we are in a holding pattern and will keep 
the committee informed it there is any movement at all.   
 
A motion to adjourn was moved by Mr. O’Brien, seconded by Mr. Griffith  and adopted. The meeting 
adjourned at  11:27 A.M. 
 
Debra Prehoda, Clerk 
Washington County Board of Supervisors 
 
 



























































COUNTY BREAKDOWN

EMS  100.00%                  -                   -                   -         3,639.67                -                       -             3,639.67                3,640               2,548 

FIRE 100.00%       25,902.60        3,815.59      29,718.19      33,757.68                -                       -           63,475.87              63,476             60,923 

PLEASANT VALLEY 100.00%       69,487.83                 -        69,487.83       1,570.14    (62,103.03)                     -             8,954.94                8,955            113,611 

SUBTOTAL COUNTY 100%       95,390.43       3,815.59      99,206.02     38,967.49               -      (62,103.03)                    -           76,070.48             76,071           177,082 

COUNTY POOL / DIRECT 67.24%       54,696.30    226,804.18     281,500.48      82,494.45    (24,509.51)        239,823.77        579,309.19            579,309            575,899 

COUNTY TOTAL      150,086.73    230,619.77     380,706.50    121,461.94                -      (86,612.54)        239,823.77        655,379.67            655,380            752,981 

TOWNS

ARGYLE 1.43%         1,163.23        4,823.47        5,986.70       1,670.75         (521.25)            5,100.36         12,236.56              12,237               10,692 

CAMBRIDGE 0.72%            585.68        2,428.60        3,014.28         (262.45)            2,568.01           5,319.84                5,320                 5,531 

DRESDEN 1.11%            902.93        3,744.09        4,647.02       9,353.40      5,327.00         (404.60)            3,959.02         22,881.84              22,882               17,116 

EASTON 1.05%            854.12        3,541.71        4,395.83         (382.73)            3,745.02           7,758.12                7,758                 7,669 

FORT ANN 2.08%         1,691.97        7,015.95        8,707.92      17,107.63        (322.00)         (758.18)            7,418.70         32,154.07              32,154               16,077 

FORT EDWARD 1.81%         1,472.34        6,105.23        7,577.57     10,888.00         (659.76)            6,455.70         24,261.51              24,262               31,103 

GRANVILLE 1.38%         1,122.56        4,654.82        5,777.38         (503.02)            4,922.02         10,196.38              10,196               10,176 

GREENWICH 1.34%         1,090.02        4,519.89        5,609.91       2,067.97         (488.44)            4,779.36         11,968.80              11,969                 9,070 

HAMPTON 0.35%            284.71        1,180.57        1,465.28         (127.58)            1,248.34           2,586.04                2,586                 2,507 

HARTFORD 0.91%            740.24        3,069.48        3,809.72       4,684.92     12,027.00         (331.70)            3,245.68         23,435.62              23,436               11,718 

HEBRON 0.72%            585.68        2,428.60        3,014.28                 -       15,690.00         (262.45)            2,568.01         21,009.84              21,010               10,652 

JACKSON 0.52%            422.99        1,753.99        2,176.98          178.36         (189.54)            1,854.68           4,020.48                4,020                 5,380 

KINGSBURY 2.34%         1,903.47        7,892.95        9,796.42         (852.95)            8,346.04         17,289.51              17,290               18,583 

PUTNAM 1.31%         1,065.62        4,418.70        5,484.32         (477.51)            4,672.35           9,679.16                9,679                 9,291 

SALEM 0.98%            797.18        3,305.59        4,102.77            98.42         (357.22)            3,495.35           7,339.32                7,339                 7,903 

WHITE CREEK 0.61%            496.20        2,057.56        2,553.76          142.80         (222.35)            2,175.68           4,649.89                4,650                 3,982 

WHITEHALL 0.59%            479.93        1,990.10        2,470.03      15,115.07      4,062.00         (215.06)            2,104.34         23,536.38              23,536               11,768 

TOTAL - TOWNS 19.25%       15,658.87      64,931.30      80,590.17      50,419.32     47,672.00      (7,016.79)          68,658.66        240,323.36            240,324            189,218 

VILLAGES  ROUNDED  ROUNDED 

ARGYLE 0.06%             48.81          202.38           251.19          (21.87)              214.00              443.32                  443                    369 

CAMBRIDGE 1.32%         1,073.75        4,452.43        5,526.18          432.44         (481.15)            4,708.02         10,185.49              10,185               20,446 

FORT ANN 0.21%            170.82          708.34           879.16          (76.55)              749.00           1,551.61                1,552                 2,630 

FORT EDWARD 2.34%         1,903.47        7,892.95        9,796.42          324.76         (852.95)            8,346.04         17,614.27              17,614               17,675 

GRANVILLE 2.14%         1,740.78        7,218.34        8,959.12          419.60         (780.05)            7,632.70         16,231.37              16,231               15,573 

GREENWICH 1.41%         1,146.96        4,756.01        5,902.97       2,474.75         (513.96)            5,029.02         12,892.78              12,893               11,715 

HUDSON FALLS 3.99%         3,245.66      13,458.49      16,704.15      36,791.86      7,256.00      (1,454.39)          14,231.07         73,528.69              73,529               55,442 

WHITEHALL 2.04%         1,659.44        6,881.03        8,540.47      20,438.70     16,828.00         (743.60)            7,276.03         52,339.60              52,340               34,316 

TOTAL - VILLAGES 13.51%       10,989.69      45,569.97      56,559.66      60,882.11     24,084.00      (4,924.52)          48,185.88        184,787.13            184,787              158,166 

TOTAL 100.00%      176,735.29    341,121.04     517,856.33    232,763.37     71,756.00    (98,553.85)        356,668.31     1,080,490.16          1,080,491         1,100,365 

WASHINGTON COUNTY - WORKERS' COMPENSATION ASSESSMENTS

ASSESSMENTS FOR 2021 BUDGET

[REIMBURSEMENT OF 2019 CLAIM PAYMENTS & EXPENSES]

 LESS REBATES 

(SPLIT BY %) 

 PLUS 

ADMINISTRATIVE 

COSTS 

 TOTAL  ROUNDED 

 LAST YEAR (no 

fund balance 

applied) 

 ALLOCATION 

%  

 POOL:  PRIOR 
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$20K 

 CARRY 
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ASSESSMENT TOTALS 7/6/2020 10:32 AM
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